I[Ipunoxenune k padoveil nporpaMme JUCIUINIMHBI
IIpoeKTHBIA MEHEeIKMEHT

Hanpasnenune noarorosku — 13.04.02 DnexTposHepreTuka v 3J1€KTPOTEXHUKA
Hamnpasnennocts (npoduiis) — ABTOMaTU3UPOBAHHBIE SJIEKTPOTEXHUUECKUE KOMIUIEKCHI
TPaHCIIOPTHBIX CPENICTB
VYuebnsiit man 2019 roxa pa3paboTku

®OH/I OHEHOYHbIX CPEJICTB
1 Haznayenue ¢onaa oneHounsbix cpeacts (POC) no gucuuninze

@®OC no y4eOHOM AUCIUIUINHE — COBOKYITHOCTb KOHTPOJIBHBIX MaTEPUANIOB, MpeIHA3HAUYCHHBIX
IS UBMEPEHHUST YPOBHSI IOCTHKEHUS 00yJarOIUMCS YCTAaHOBIICHHBIX PE3y/IbTaTOB O0YUEHUs, a TAKKe
YPOBHsI C(OPMHPOBAHHOCTH BCEX KOMIIETEHIMH (MM MX 4yacTei), 3aKperyIeHHBIX 3a AUCLUUIUIMHOM.
@®OC wucnonb3yercss MpU TMPOBEACHUM TEKYIIETO KOHTPOJIS YCIEBAEMOCTH M IMPOMEKYTOUYHOM
aTTecTanuu 00yJaronXxcs.

3anaun ®OC:

— yIpaBlIeHHE MPOIECCOM NPUOOPETEHHsI OO0YYaIOUIUMUCS HEOOXOJUMBIX 3HAaHWW, yMEHH,
HaBBIKOB U (JOPMHPOBAHUEM KOMIETEHIMH, onpeneneHHbx B PI'OC BO

— OIICHKA JIOCTIKEHHMH OOY4YalOIIMXCsl B TPOIECCe H3YYEHHs] AMCLUUIUIMHBI C BBIICICHUEM
MOJIOKUTENBHBIX/OTPUIIATEIbHBIX pe3ynbTaToB u TUTAHUPOBAHHE MPEIYIPEX TAOIINX/
KOPPEKTUPYIOLUX MEPOTIPUSATHIA;

— olecrieyeHHe COOTBETCTBUS Pe3ylIbTaTOB OOydeHMs 3aaadaM Oyaymiei mpodeccuoHanbHOM
JEeATeIbHOCTH Yepe3 COBEPIICHCTBOBAHUE TPAJUIIMOHHBIX M BHEAPEHHE B 00pa3oBaTebHbIN Mpolecc
YHHUBEPCUTETa NHHOBAIIMOHHBIX METOJ0B 00y4EHUSI.

2 Crpykrypa ®OC n npuMeHsieMble MeTOAbI OLEHKH MOJIy4eHHbIX 3HAHU M
2.1 O6mme ceegenuss 0 POC

@®OC mo3BOJISET OIEHUTh OCBOCHHE BCEX yKa3aHHBIX B pabodeil mporpaMMme JECKpUIITOPOB
KomneTeH iy, ycraHoBieHHbIx OIIOII. B kadyecTtBe METOIOB OLIGHMBAHUS MPUMEHSIIOTCS:
HaOMoIeHNe 3a paboTol, HAOMIOACHNEe 33 JCHCTBUSIMU B CMOJICIIMPOBAHHBIX YCIOBUSX, TPHUMCHEHUE
AKTUBHBIX METOJIOB O0YYCHHsI, SKCIIPECC-TECTUPOBAHNE, TPOTPAMMHUPOBAHHBIEC TECTHI.

CrpykrypHbiMu snemeHTamMu @OC 1o TUCHHUIIIMHE SIBISIOTCS: BXOJHOM (IIpeaHa3HavyaeTcs Ajs
ompeneseHusl YpOBHs BXOJHbIX 3HaHUi), @POC mis mpoBeACHHS TEKYILETO KOHTPOJIS, COCTOSIINE U3
YCTHBIX, THUCbMEHHBIX 3aJaHuii, TecToB, M MmKany oueHuBanus, DOC 181 mnpoBeACHUS
MIPOMEXYTOUYHOM aTTECTAllMU, COCTOSALIUMN U3 YCTHBIX, TUCbMEHHBIX 3aJaHUI, U JIPYTrUX KOHTPOJIbHO-
M3MEPUTENIbHbIE MAaTEPUAJIOB, ONTMCHIBAIOIMX MOKAa3aTENN, KpUTEPUH U LKAy OLIEHUBAHUSI.

[IpumeHnsieMble METObI OLIEHKH MOJYYCHHBIX 3HAHUM 1O pa3fesam JUCHUIUIMHBI

Texymast arrecranys (KOJINYECTBO 3a/1aHUH, padboT)
Okcnpecc onpoc Ha 3amura
P P P . | 3ammra oTYeTOB Bamura |IIpoMexyrounas
aznen JIEKIUAX 10 TeKyIIen pacueTHo-
MO NPAKTUYECKUM . | KypCOBOro arrecraluns
Teme (IKCrpecc- rpaduyeckon
paboram TIPOEKTa

TECTHPOBAHUE) paboTEI
Tema 1. PykoBoacTBo
MIPOEKTOM KaK OCOOBIH BUJT + + - -

ABJICHUS .
D 3aueT ¢ OUEHKOU
Tema 2. UHCTpyMEHTEI
IUIAHMUPOBAHUS ¥ KOHTPOJIA 32 + + - -

XOJIOM BBIITOJTHEHHUS] IPOSKTA




2.2 OueHOYHBIE MATEPHAJIBI 1151 IPOBE/ICHUSI TEKYIEero KOHTPOJIA

BxoaHoi KOHTPOJIb

BxoqHONH KOHTPOJb MPOBOAMTCA C MLEIbI0 OMNpPEACTICHUS YpPOBHS 3HAHMN OOy4aroImuxcs,
HEOOXOAUMBIX JUISl YCIICIIHOTO OCBOCHHUS MaTepHaia JUCIUTLIIHHEI.

TexHoJ10THsI BXOJHOTO KOHTPOJIS IPENOJIaraeT IpOBEIEHUE TECTUPOBAHNUS.

KonnuecTBo NONBITOK MPOXOKIAEHUS TECTa — OJIHA. BpeMst MpoXoskIeHus TecTa — 5 MUHYT.

Coneprxanue Tecta

Bompoc OTtBeTHI

1. Hayka BeImonHsier GyHKIMH: a. THOCEOJIOrMYECKYIO
6. TpaHc(hOpPMaLOHHYIO
B. THOCEOJIOTHYECKYI0 M TPaHC(opManMOHHYIO

2. YKaxure N0BEPUTENBHYIO BEPOSITHOCTD, a. 95%
HCTIONIB3YEMYIO B MEAULIMHE: 6. 68%
B. 50%
r. 99%
. 58%
3.1lenb HAy4HOrO UCCIEA0BAHUS — 3TO. .. a. KpaTkasg M TOYHast (GoOpMYyJHPOBKA TOro, 4T0 ABTOP

HaMeEpeBaeTCHd CAeJIaTh B paMKaXxX HCC/ICI0BAHUSA

0. YTOUYHCHHC HpO6JIeMI>I, KOHKPCTU3UPYIOLICC OCHOBHOM
3aMBbICCJI

B. HCTOYHHK I/IH(bOpMaHI/II/I, HeO6XOI[PIMOI>i JJIA UCCIICJOBaHUsA

. TO, UTO NMPEACTOUT OTKPLITh, 1OKA3aTh, HEYTO HCU3BCCTHOC B

—

HayKe
4. MeToJ Hay4HOTO MMO3HAHUS, B OCHOBY KOTOPOTO a. aHanu3
MOJIOXKEHA TIPOLICAYPa COSIMHEHUS Pa3IHYHBIX 0. cuHTe3
9JIEMEHTOB MPEAMETA B €IMHOE LEJ0e, CUCTEMY, 0e3 | B. MHAYKLHS
Yero HeBO3MOXKHO JCHCTBUTENFHO HAYIHOE MO3HAHUE | T. JSIYKIHs
3TOro IpeAMeTa:
5. I'nmotes3a Hay4YHOT'O UCCIIEIOBaHHS — ITO. .. a. yTOYHEHHE MpoOJieMbl, KOHKPETHU3UPYIOIIEe OCHOBHOM
- 3amblIcell
0. TO, YTO MPEACTOUT OTKPBITh, JOKA3aTh, HEYTO HEU3BECTHOE B
Hayke

B. IPEANOJIOKUTE/IbHOE  CYXK/AeHHe O  3aKOHOMEPHOM
(NpUYUHHOI) CBA3U SIBJIEHUH
. MCTOYHHUK MH(POPMAINU, HEOOXOIUMOM TS UCCIICTOBAHIS

6. Kax 3aBucur xoapunuent Ctpronenra ot
Ha/Ie)KHOCTU BBIOOPKHU?

IIpsmo nponopunoHaJLHO
. O6paTHO MPONOPLIMOHAIIEHO
. Jluneiino

7. Vicxons U3 pe3ysIbTaToOB AEATEIFHOCTH, HAyKa
MOJKET OBITH:

. (yHIamMeHTaJIbHAS
. TIpUKJIaqHAs
. B BHJE pa3paboOTOK
r. ¢pynrameHTanbHasi, NPUKJIAAHAS U B BHe Pa3padoTok

a.

6

B

r. Ksagparuuno
a

6

B

8. MeToauka Hay4HOTO UCCIIEIOBAHMS IPEACTABISAET | a. CUCTEMY IMOCIEIOBATEIbHO MCIONb3YEMBIX MPUEMOB B

coboii: COOTBETCTBHH C IIEJIBIO UCCIICAOBAHHUS

0. cucremy i MOCJIEIOBATEILHOCTD JIEUCTBUH o
HCCIIEIOBAHUIO SIBJIEHUI U MTPOLECCOB

B. COBOKYINHOCTb TEOPETHYECKUX TMPUHUUIOB U METOJO0B
HCCIIEIOBAaHUS pEaTbHOCTH

T. crmocod TMO3HaHUSA OOBEKTHBHOIO MHpa IIPH  ITOMOIIA

II0CJIEIOBATENBHBIX AEHCTBUI 1 HAOIIOAEHNI

BCe NepevncieHHbIe onpeaeaeHust

o

9. B ¢popmMupoBaHNM HayIHON TEOPUH Ba)kKHAs POIIb . MHAYKIWX ¥ JeTYKIAN
OTBOJUTCSL: 6. abaykyn




B. MOJEJIHUPOBAHUIO U SKCIIEPUMEHTY
I. BCeM IepevrcJeHHbIM HHCTPYMEHTAM
10. Hayku 00 00mIux 3aK0oHaX pa3BUTHUS IPUPO/IHI, a. oOIIecCTBEHHBIC HAYKU
00IIecTBa ¥ MBIIIJICHHUS Ha3bIBAIOTCSL. . . 0. ¢pumirocodckue HayKku
B. TEXHUYECKHUE HAYKU
I. €CTECTBEHHbIE HAYKU
11. Meron Hay4YHOTO HCCIENOBAHUS — 3TO. .. a. cucreMa TOCJIeI0BATEILHBIX JICUCTBUH, MOJIENb
HCCIICIOBAHUS
0. mpeaBapUTEIbHBIC 000OMCHNS U BBIBOJIBI
B. BPEMEHHOE MPEATNONI0KEHHUE ISt CHUCTEMAaTHU3aINN
UMEIoIIerocs (pakTuaeckoro Marepuaia
I. Croco0 uccjieI0BaHMsl, CIIOCO0 eI TeJILHOCTH
12. Meronuka Hay4HOr O UCCIIEAOBAaHUS — 3TO. .. a. cucremMa MocJieI0BaTeJIbHbIX  JIeCTBHIA, MO1eNb
HCCJIeI0BAHUS
0. mpeaBapUTEeIHLHBIC 000OICHNS U BBIBOJIBI
B. BPEMEHHOE MPEATONOKEHHUE ISt CHUCTEMAaTHU3aINN
UMEIoIIerocs (pakTuaeckoro Marepuaia
. Croco0 UCCIIeOBaHMsI, CITOCO0 NCATEIHBHOCTH
13. Akcuoma — 370... a. TIOJIOKEHUE, KOTOpOE B HAY4YHOM HCCIEIOBAHUU HE
MPUHUMAETCS BHE 3aBHUCUMOCTH OT TOro, HMEET OHO
JIOTUYECKHE J0Ka3aTeNIbCTBA UIIU HET
0. MOJIOXKECHHE, KOTOPOE B HAYYHOM HCCIICAOBAHUH BBICTYIIACT
B KaueCTBE TPOOIIEMBI
B. MI0JIOYKeHHE, KOTOpPOe NPpUHUMAeTCs 0e3 J0rm4ecKoro
JI0KA3aTe/IbCTBA
I. TIOJIOXEHUE, KOTOPOE MPUHUMAETCS HUCKIIOUUTEILHO C
JIOTUYECKUMH JIOKa3aTeIbLCTBAMU
14. Ananu3 xaK OOIIENIOrnYeCKUA METO/, a. pa3nesieHue 00beKTa HA COCTABHbIE YACTH C LB HX
HUCCIICOBAHUSA — ITO. .. CaMOCTOSITEJILHOT 0 U3YyYeHUsI
0. MBICTICHHOE OTBIICYCHHE OT HECYIICCTBEHHBIX CBOWCTB,
CBsI3€l W OJHOBPEMEHHOE BBIJCICHUE OAHOW  WJIHU
HECKOJIbKUX  HHTEPECYIOUIMX  HMCCIEAOBATENsl  CTOPOH
M3y9aeMoro o0beKTa
B. IpHUEM MO3HAHUS, B PE3YJIbTATE KOTOPOTO YCTAHABIMBAIOTCS
o0rIre CBOMCTBA U MPU3HAKA 00BEKTOB
I. METOJ [O3HAHMA, COIEPKAHMEM KOTOPOro  SIBJISIETCA
COBOKYITHOCTb TMPUEMOB COCAUHEHHS OTAEIbHBIX YacTel
MpeMeTa B €UHOE LIeJI0e
15.CuHTe3 KaK OOIIEeIOrHIeCKHI METOT II. pa3zernieHrue OOBEKTa Ha COCTABHBIC YAacTH C WENBI0 WX
HUCCIICOBAHUSA — ITO. .. CaMOCTOSITEIbHOTO U3Y4EHUS
€. MBICJIEHHOE OTBJICUEHHE OT HECYIIECTBEHHbIX CBOWCTB,
CBsI3el W OJHOBPEMEHHOE BBIJCIECHUE OAHOW  WJIHU
HECKOJIbKUX  HHTEPECYIOUIMX  HMCCIEAOBATENsl  CTOPOH
M3y4aeMoro o0beKTa
K. IPUEM MO3HAHUS, B PE3YJIbTATE KOTOPOTO YCTAHABIMBAIOTCS
o0rmire CBOMCTBA W PU3HAKA 0OBEKTOB
3. MeTOJ TO3HAHUS, COJepP:KAHHEM KOTOPOro sBJIsIETCS
COBOKYIIHOCTH NMPUEMOB COeIMHEHUS OTAeJbHbIX YacTei
npeaMeTa B eJUHOE LieJioe
Kpurtepun onennBanus
OueHuBaHuEe BXOJHOTO TECTUPOBAHUS OCYILECTBISIETCS [0 HOMUHAJIBHOM IIKale — 3a

MPAaBUIIBLHBIN OTBET K KaXKJIOMY 3aJIaHHIO BBICTABIISICTCS OJMH 0aJul, 32 HE MPaBUWIbHBINA — HOJb. OO1mas
OILIEHKa Ka)/IOTO0 TECTa OCYIIECTBISETCS B OTHOIICHUH KOJHYECTBA MPABHIIBHBIX OTBETOB K 00IIEMY
YHCIIy BOIIPOCOB B TECTE (BBIPAXKAETCsI B IPOLIEHTAX).

TecT cunTaercs: NpPoiiIeHHBIM NPH 001el onenke 75%.

JKcnpecc onpoc HA JeKIHUAX M0 TeKylIeild TeMe WIH JeKIUn

KonnuecTBO NOMBITOK MPOXOKACHUA TCCTAa U BPpEMA Ha €ro NpOXOKJACHUC — HCOIPAaHUYCHHO.




Tema 1. PykoBOACTBO NPOEKTOM KaK 0c00bIii BUJ YIIPABJICHHE

Bompoc

OTBeETHI

1. Iens mpoexTa — 3T0:

a) ChopmymupoBaHHass  mpobirema, ¢  KOTOpOH  TpUAETCS
CTOJIKHYTHCS B MPOIECCE BHIMOTHEHUS POCKTA

b) YrBep:knenue, ¢Qopmyaupyomee o0mme  pe3yabTAThI,
KOTOPBIX XOTeJ0CHh ObI JOOUTHCS B MPOIECCe BBHINMOTHEHHS
NMPOEKTA

c¢) KommekcHas OICHKa WCXOAHBIX YCIOBUH W KOHEYHOTO
pe3yabpTaTa o UTOTaM BBIITOTHEHUS IIPOCKTa

2. Peanmusaius mpoexTa — 3TO:

a) Cozpmanue ycnoBuil, TpeOYIOIIUXCS JUIS BBIMOJHEHUS MPOEKTa 3a
HOPMAaTHUBHBIA IEPUOJ

b) HaOmonenue, peryaupoBaHue U aHaJIHM3 IIpOrpecca MpoeKTa

c¢) KommiiekcHoe BBINOJHEHHE BCeX ONHCAHHBIX B IPOEKTE
JAelCTBHIl, KOTOPbI¢ HANIPABJICHBI HA IOCTHKCHHUE ero Lesei

3. IIpoexT oTau4aeTcst OT NPOLECCHON
JIESITENbHOCTU TEM, YTO:

a) IIporeccel MeHee TIPOIOIIKUTEINBHEIC IO BPEMEHH, YEM ITPOCKTHI

b) [ns peanuzanuy OTHOTO TUTA MPOIECCOB HEOOXOMUM OJIMH-/IBA
WCTIONHUTENS, JUIS peajn3alud TPOeKTa TPeOyeTcs MHOMXKECTBO
HCIOJIHUTEICH

¢) Ilpouecchbl OIHOTHMNHBI U LMKJIUYHBI, NPOEKT YHHUKAJIEH 110
cBOeil LeJM M MeTOAaM peau3alii, a TaKKe UMeeT YeTKHe
CPOKA HAYAJIa U OKOHYAHUS

4. Yo U3 NEepEeYrCIEHHOrO HE SIBIISETCS
IIPEUMYLIECTBOM MPOEKTHON
OpPraHU3alUOHHON CTPYKTYpHI?

a) O0benuHeHue Jwaeldl U 000pyI0BAHUSI NPOUCXOAUT Yepe3
MPOEKTHI

b) Komanpanast paboTa 1 4yBCTBO COIIPUYACTHOCTH

¢) CokpaiieHue JMHAH KOMMYHUKALUH

5. Uro BKITIOYAIOT B ceOs MPOIIECCH
OpraHu3aluu U MPOBEIECHUS KOHTPOJIS
KadecTBa mpoekTa?

a) IIpoBepky COOTBETCTBHS YK€ TIIONYYCHHBIX  PE3yIHTATOB
3aJIaHHBIM TPEOOBaHUSIM

b) Cocrasrenue nepedHs HemOPaOOTOK M OTKIIOHCHUH

¢) IIpome:kyTOYHBIH M MTOrOBBIH KOHTPOJIb KadyecTBa €
COCTaBJIECHHEM OTYETOB

6. Merog 0cBOEHHOr0 00beMa 1aeT
BO3MOXKHOCTb:

a) OcBOHUTh MHHHUMAJBHBIA OFOIKET TIPOCKTA

b) BbIIBUTH, OTCTAeT WJIH OIEPEKAET peaju3anus MPoeKTa B
COOTBETCTBMU € rpaduKoM, a TaK:Ke MOACYUTATH Mepepacxojn
HJIH IKOHOMMIO NPOEKTHOI0 0I0/17KeTa

¢) CKOppEeKTHpPOBAThH CPOKH BHIMONHEHHUS OTICIBHBIX IPOIECCOB
MIPOEKTa

7. Kakas yacTb pecypcoB pacXxoayeTcs Ha
HAYaJILHOM 3Tarle peaan3aliy mpoeKTa’?

a) 915 %
b) 1530 %
c) mo45 %

8. Kakue (baKTO’pI)I CHJIBHEC BCCI'O BJIMAIOT Ha
pcajn3alnuro HpOGKTa?

a) DKOHOMHYECKHUE U COLIMAIIbHBIC
b) DxoHOMHYECKHE U OpTraHU3AIMOHHBIC
¢) JKOHOMHUYECKHE M IIPABOBbIC

9. HazoBure OTJIMYUTCIIbHYIO 0COOEHHOCTH
HWHBCCTUIIMOHHBIX IMPOCKTOB!

a) bomnbmoit 6romker

b) Bbicokas cTeneHb HeONpeAeJeHHOCTH H PUCKOB

c) Llenpto sBnsiercss  oOs3aTenbHOE  ITOJIYYEeHHE TPHOBUIM B
pe3ynbTaTe peaan3aniy NpoeKTa

10. Yto Takoe Bexa?

a) 3uakoBoe coObITHE B peaju3alud MPOEKTa, KOTOpoe
HCIOJIB3YeTCs VIS KOHTPOJIS 32 XO[0M €ro peajiu3auuu

b) Jlormuecku B3aMMOCBSI3aHHBIC MPOIECCHI, BEITIONHECHHE KOTOPHIX
MIPUBOJUT K JOCTHXKEHUIO OHOM U3 Lesel MPOoeKTa

¢) COBOKYITHOCTh ITOCIEIOBATEIFHO BEHITIONHAEMBIX ACHCTBHHA 10
peanu3aluuy NpoeKTa

11. YyacTHUKM IIPOEKTA — 3TO:

a) [orpeOutenw, A KOTOPBIX IMpeTHA3HAYAICS PEATH3YeMBIH
MIPOEKT

b) 3akazuuku, HHBECTOPHI, MEHEIKEP MPOCKTA U €r0 KOMaHIa

¢) dusuyecKkue U HOPUIUYECKUE JHIA, HeNoCPeICTBEHHO
3a/eiiCTBOBAHHbIE B MPOEKTEe WM YbH HHTEpPeChl MOI'YT ObITH
3aTPOHYTHI B X0JI€ BBINIOJIHEHHS IPOEKTA

12. lnuupanus npoeKkTa sBIseTCs cTagueil B
MIPOLIECCE YIIPaBJIEHUS IPOEKTOM, IO
HUTOraM KOTOPOM:

a) OObsIBISETCSI OKOHYAHNE BBITIOTHEHUS IIPOEKTa
b) CanknmoHupyercss HA4aJI0 MPOEKTA
c) VYTBepxaaercsl yKpymHEHHBIH MPOEKTHBIH TU1aH

13.Yto0 Takoe npeameTHas 00J1acTh MpoexTa’?

a) O0beMBbI NPOECKTHBIX PadoT U UX COAEPHxKAHNE, COBOKYITHOCTh
TOBAPOB W YCJIYI, NPOU3BOACTBO (BBINOJIHEHHE) KOTOPBIX




HEe00X0IUMO 00ecreYuTh
NMPOEKTA
b) HampasneHust 1 IpUHIMITE peaiu3aluy POEeKTa

C) HpI/I‘H/IHBI, 110 KOTOPBIM ObLI CO3JIaH IMPOCKT

KaKk pe3yJbTaT BbIIIOJHCHUSA

14.

Jl71s1 wero npeaHa3HaYeH METOX
KPUTHYECKOr 0 MyTH?

a) Jlist ompeneneHus CPOKOB BBITOJHEHUS] HEKOTOPHIX IPOIECCOB
IIPOEKTA

b) s onpeneneHust BOSMOXKHBIX PHCKOB

¢) s onTtuMH3anuu B CTOPOHY
peanu3anuy NpoeKTa

COKpAaLleHHs CPOKOB

15.

CTpyKTypHas I€KOMIIO3ULUS IPOEKTa —
3TO!

a) HarnsaHoe u3o0pa:xkenue B BuAe rpagukoB M cxeM Bceil
HepapXu4ecKoil CTPYKTYpbI padoT MPoeKTa

b) Crpykrypa opraHuzanp W JIeJIETUPOBAHUS
KOMaH/Ibl, Peaau3yroIeil MpoeKT

¢) I'padpux mocTymineHns W pacxofOBaHUS HEOOXOAMMBIX IS
peanu3anuy IpoeKTa pecypcoB

MOJTHOMOYHIA

16.

Kakne dakTopsr HEOOXOIMMO YIUTHIBATE B
IIpoLiecce MPUHSTUS PELICHUS O
peanu3aluy HHBECTULIMOHHOTO IpOeKTa?

a) MHQISAIUIo ¥ MOTUTHIECKYIO CUTYAIHIO B CTPaHE

b) Wudmnsmuio, ypoBeHs 0€3pabOTHIIBI U aThTePHATUBHBIC BAPHAHTHI
HMHBECTUPOBAHUS

¢) Uudasuuro,
HHBECTHPOBAHUS

PHCKH, aJIbTepPHATUBHbIE BapHAHTHI

17.

Kak Ha3bIBaeTCs BpEMEHHOM TPOMEKYTOK
MEX]ly Ha4aJoM pealn3allui U OKOHYaHUEM
poeKTa?

a) Cranust npoekTa
b) 7Ku3HeHHbIN HUKJI IPOEKTA
c) Pesynprar npoekra

18.

B Microsoft Project ecTh ciemyromniye THITBI
pecypcos:

a) MarepuaibHbie, TPYA0BbI€, 3ATPATHbIE
b) MartepuanbHble, TPYIOBbIE, BpEMEHHBIE
¢) TpynoBsle, puHAHCOBEIE, BpEMEHHBIE

19.

HpOGKT, KOTOpBIﬁ HUMECT JIMIIIb OJHOI'O
MOCTOAHHOI'O COTPYAHUKA — YHPABJIAIOLICTO
IIPOCKTOM, SABJIACTCA ... ManPI‘lHOﬁ

CTPYKTYpOIL.

a) EnuandHON
b) OpaunapHoii
¢) Caaboii

20.

Kak Ha3wiBaercs CKHJKa, CO,HefICTByIOHIaSI
peKiIamMe HpOGKTa?

a) Crumynmpyromas
b) TlpoekTHas
¢) MapkeTuHrosas

21.

JIBa MHCTpyMeHTa, COAEHCTBYIOIUX
MEHEKEPY NMPOEKTa B OpraHu3aliN
KOMaH/Ibl, CIIOCOOHOH paboTaTh B
COOTBETCTBHH C LIEJISIMH U 3aJ1a4H ITPOCKTa
— 9TO CTPYKTypHasl CXeMa OpraHU3alix
H....

a) YKpymHEHHbIH rpaduk
b) MaTpuua oTBeTCTBEHHOCTH
¢) JomKHOCTHAs! HHCTPYKIHS

22.

HasoBute MeTo KOHTpOIST (haKTHIECKH
BBINOJHEHHBIX padoT 110 peann3anin
IIPOEKTA, MO3BOJISIFOLIUN TPOBECTH yUET
HEKOTOPBIX MPOMEKYTOUHBIX UTOTOB JUIS
HE3aBEepIICHHBIX Pa0oT.

a) 10 Ha 90
b) 50 na 50
c) 0x100

23.

Tpu criocoba prHAHCHPOBAHUS ITPOCKTOB:
caMOo(MHaHCUPOBAHHE, HCIOIb30BaAHUE
3aEMHBIX H ... CPENICTB.

a) IIpuBiexkaeMbix
b) TocymapcTBeHHBIX
¢) CrnoHCOpCKHX

24. CocTosiHUS, KOTOPBIE IPOXOAUT IPOEKT B a) Orarsl
MPOLIECCE CBOEH pean3aluu — 370 ... b) Cramgum
IIPOEKTA. ¢) Da3spl

25. Kaxk Ha3bIBaeTCs BpeMeHHOe 1o0poBonbHOe | a) KoHcommmarus
00BbEIUHEHUE YYACTHUKOB IIPOEKTA, b) Koncopuuym

OCHOBAHHOE HA B3aMMHOM COIIAIIECHUU U
HAMNPaBICHHOE HA OCYILECTBIICHUE
MIPUOBIILHOTO, HO KAIIUTAJIOEMKOT'0
npoekTa?

¢) Hurerpamms

26.

3aBepmraromas paza KUIHCHHOTO IHKIIA
[IPOEKTa COCTOUT U3 MPUEMOUYHBIX
HUCIBITAaHUN U ...

a) KoHTponbHBIX HCTIpaBICHUH
b) OnbITHOI KCILTyaTALMU
¢) Monepuuzanmn

27.

Kak Ha3bIBaroTCs ICHEKHBIS IIOTOKH,
KOTOPBIC NOCTYIIAIOT OT KaKA0Io0
y4aCTHHKaA pCajin3yeMoro HpOCKTa?

a) IIpurokn
b) AxTHBEI
¢) Bruragsr

28.

Kak Ha3wiBaercs OpraHn3alMoOHHas

a) MarepuHcKas




CTPYKTYpa yIpPaBJIECHHS IPOEKTAMH,
IIpUMeHsieMasi B OpraHU3alHsIX, KOTOpbIe
MIOCTOSIHHO 3aHUMAIOTCS peau3auei
OJTHOT'O WJIN HECKOJIBKHUX IPOEKTOB?

b) Anxokpartuueckas
¢) BceoOiuee ynpaBienue npoekramMmu

29. IIpoekT, 3aKa34yuK KOTOPOrO MOXKET
PELIUTHCS YBEIUYUTh €r0 OKOHYATEIbHYIO
CTOMMOCTbB T10 CPaBHEHHIO C
[IEpBOHAYAIBHOM, SIBJISICTCS:

a) Ilpoctbim
b) Kparkocpo4yHbim
¢) HonrocpouHbiM

30. O0beaMHEHNE PECYPCOB B MpoIiecce
CO3JIaHUsI BUPTYaAJILHOT'0 O(hrica pOeKTa
XapaKTepU3YeTCs ... HE3aBUCUMOCTEIO.

a) TeppuropuanbHoii
b) ®unancoBoit
¢) AIMWHHCTPAaTHBHOU

Tema 2. UHCTPYMEHTHI IVIAHMPOBAHUS U KOHTPOJISA 32 X0/I0M BBINOJHEHHUs MPOEKTa

Bompoc

OTBeETHI

1. OpranusanuoHHas CTPYKTypa, IpU KOTOPOH
BO3MOJKHO II€pepacipeelieHue
YeJIOBEUECKHUX PECYPCOB MEKIY IPOESKTaMU
0e3 peopraHn3aIiy CyIecTBYIOMIEH

CTPYKTYpHI

a) Marpuunas

b) ®ynxumoHambHas

¢) JluneliHOyYHKIIMOHAIBHAS
d) nBu3noHanbHAS

2. CropoHa, BCTyMalomas B OTHOIICHHUS C
3aKa34MKOM 1 Oepymmas Ha ceOst
OTBETCTBEHHOCTH 32 BBINOJIHEHNE PaboT
YCIYT IO KOHTPAKTy

a) WHBECTOp

b) cmorcop

€) KOHTPAKTOP (MOAPSANYHUK)

d) nmnensnap

€) KOHEYHBIH NOTPEOUTENb PE3yabTATOB IPOEKTA

3. VYyacTHUKH NpoeKTa — 370 ...

a) ¢usuyeckue Jauna " OpraHu3anu,
HEIMOCPeICTBEHHO BOBJICYECHbI B IPOCKT WU

b) 4bu MHTEpechl MOrYT ObITH 3aTPOHYTHI IPH OCYINECTBJICHUU
NPOEKTa

C) KOHEYHbIE MTOTPEOUTENIH PE3yabTATOB IPOCKTA

d) xomaHna, ynpasIsIomas MpoeKToOM

€) 3aKa34MK, HHBECTOp, MEHE/DKEp NPOEKTa U KOMaH/a MPOEKTa

KOTOpPbIEe

4. OcoOeHHOCTh COIMANBHBIX POEKTOB

a) KosnyecTBeHHasT M KayeCTBEHHAsl OLEHKA [OCTHKEHUSI
pe3yJIbTAaTOB CYLECTBEHHO

b) 3aTpynnena

¢) Lemsro COLMAJIBHBIX ~ MPOEKTOB
SKOHOMHYECKHUX ITOKA3aTeIeH CUCTEMBI

d) Cpoku mpoekTa 4eTKO OIpeIeNiCHBI i He TPEOYIOT KOPPEKTUPOBKU
B MPOLIECCE peaTn3aluu

¢) OCHOBHBIC  OrpaHWYCHHS  CBS3aHBl C  JIMMHTHPOBAHHOM
BO3MO>KHOCTBIO HCITOJIb30BAaHMS TEXHUUECKHUX MOIITHOCTEH

SABIIACTCA YyaaydluieHue

5. I/IHHOBaHI/IOHHI)IG MPOCKTBI OTIINYALOTCA ...

a) BBICOKOM CTeNneHbI0 HeolpeAeIeHHOCTH U PUCKOB

b) wenmpro mpoekTa SABISETCA MONYYCHHE NPUOBUTM Ha BIIOXKCHHBIC
cpencra

C) HEOOXOIUMOCTHIO HCTIOTH30BAThH
OpraHU3alHOHHbBIC CTPYKTYPHI

d) GombmM 00HEMOM NPOEKTHON JTOKYMEHTAIUH

(yHKIMOHAIBHBIC

6. OpraHusanuoHHAs CTPYKTypa — 3TO ...

a) COBOKYNHOCTb 3JIEMEHTOB OpPraHu3anuM (AO/KHOCTEH H
CTPYKTYPHBIX NOApa3JeJieHHil U

b) cBs3ei MekAy HUMH

C) KOMaHJa IPOEKTa I10]] PyKOBOACTBOM MEHEKEpa MPOeKTa

d) opraHuzanmoOHHOIpPABOBAs JIOKyMEHTaLuUs TIPEIIPUATHS,
pean3yOEro NpoeKT

€) JOKYMEHTAIWs, PETJIAMEHTHPYIOIIAsI POIECCHI, TIPOUCXOJISAIINC B
OopraHu3aluu

7. KiroueBoe nNperMyIeCcTBO YIPaBICHUS
MIPOEKTaMH

a) SKOHOMMUSI BPeMEHH M PecypcoB HAa peaau3aluio NMPOeKTa 3a
cYeT NpUMeHEHHUs

b) s¢PpexTuBHBIX MeTOHOB,
yHpaBJieHUsl

C) BO3MOXHOCTH C IIOMOIIBI0O HMHCTPYMEHTOB IIAHUPOBAHUS
CMOJICIIMPOBATH JIETAJIBHO U (POPMATH30BATh PEATIM3ALHIO IPOSKTa

d) BO3MOXHOCTBH OCYyIIECTBUTH 00BEKTUBHYIO OLICHKY
HKOHOMHUYECKOH 3((PEKTUBHOCTH HHBECTHUIIMOHHOTO ITPOEKTA

e) ¢dopmupoBaHue dPPEKTUBHOW KOMAHABI [0  peaU3aluu

TEXHOJIOTHA W MHCTPYMEHTOB




IIOCTaBJICHHOU Oeian

8. Bexa — o710 ...

a) Habop JIOTMUECKHM B3aMMOCBS3aHHBIX pabOT IPOEKTa, B IPOILEcce
3aBEpIICHUs] KOTOPHIX JIOCTUTaeTcsi OAWH W3  OCHOBHBIX
pE3yNbTaToB MPOEKTa

b) monHbIi HAOOP MOCTEOBATENBHBIX PA0OT MPOEKTa

¢) KJII04eBOe  COObITHE  IPOEKTa,  HCIOAb3yeMoe  JUIA
ocyIecTBJIeHUS] KOHTPOJISI HAJ X010M

d) ero peanmzanun

9. IIpoexT OTIMYaeTcs OT NPOLECCHON
JIeSITENbHOCTH TEM, UTO ...

a) TIPOEKT SBIISICTCS HENPEPHIBHOM NEATENBHOCTHIO, a IPOIECcC —
€IMHOPA30BBIM MEPONPUATHEM

b) mpoekT moanep>KMBaeT HEM3MEHHOCTh OPTaHM3aINH, @ MPOLECCH
CIIOCOOCTBYIOT €€ U3MEHEHUIO

¢) Ipouecchl B OPraHM3aluM LUKJIMYHbI, OHH NMOBTOPSAIOTCSH, a
NMPOEKT — YHUKAJIeH, OH BCcerja

d) umeer nqaTy Ha4aJIa M OKOHYAHMA

€) TIpOIEeCCHl B OPTraHM3aLUM PEriIaMEHTHUPYIOTCS JOKYMEHTAJIBHO,
MIPOEKTHI HEe TPEOYIOT IOKYMEHTAIBHOT0 0()OPMIICHHUS

10. OkpyxeHue npoeKTa — 310 ...

a) cpeAa NPOEKTa, MOPOKIAIIAS COBOKYMHOCTH BHYTPEHHUX
WM BHEUIHUX CHJI, KOTOpPbIE

b) cmocoGcTBYIOT HJIM MEINAIOT JOCTHKEHHUIO LeJIN IPOEKTA

C) COBOKYITHOCTh IIPOGKTHBIX paboT, TPOAYKTOB M  YCIYT,
MIPOM3BOJICTBO KOTOPBIX JODKHO OBITH OOECIIe4eHO B pPaMKax
OCYIIECTBIISIEMOr0 IPOEKTa

d) rpynma sneMeHTOB (BKJIIOYAIOUINX KaK JIFOJIEH, TaK M TEXHUIECKHE
9JIEMEHT, OPraHU30BAaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUH
JIEWCTBOBaTh Kak E€AMHOE IeJ0€ B IHEIIX  JOCTHIKEHHS
TIOCTABJICHHBIX TEPE] HUMU LIeNei

€) MECTOIOJIOKEHUE PeaTn3aliy IPOEeKTa 1 OJIM3JIeKaIIne paioHbI

11. Ha cragum pa3paboTKu IpoeKTa

a) pacxoxyercs 915% pecypcoB mpoekTa
b) pacxomyercst 6580% pecypcoB mpoeKTa
C) PecypcChl MPOEKTA HE PACXOMYIOTCS

12. IIpoexT — 3710 ...

a) HMHXEHepHas, TEXHUYECKas, OpraHU3alMOHHOIPABOBAs
JOKYMEHTaIUs 110 pean3aluy 3alJIaHIPOBAHHOTO MEPOIPUSATHS
b) orpaHuyeHHoe 1O BpeMeHH, LeJICHANPABJICHHOe H3MEHEHHE
OTIeJILHOI CHCTEMBI C

€) YCTAHOBJICHHBIMHU TPeOOBAHMSIMH K KAa4eCTBY pe3yJbTaTOB, C
OrpaHMYeHNSIMHU PACXO0OBAHUS

d) cpenctB M co cnenupuyecKoi opraHuzanue

€) TpyIa 3JIeMEeHTOB (BKIIOYAIOMNX KaK JIIOJEH, TaK U TEXHUUECKUEe
9JIEMEHT, OpPraHU30BAaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUH
JeCTBOBaTh Kak €OMHOE LEJI0€ B  LENIAX JOCTHXKEHHS
MIOCTAaBJICHHBIX NIEPE HUMH Lieen

f) coBokymHOCTE pab®oT, MPOAYKTOB U YCIYr, IPOHU3BOACTBO
KOTOPBIX JIOJDKHO OBITh OOECIEYEHO C IIEIBI0 JOCTHIKECHHS
MIOCTaBJIEHHOU 1IeIH

13. HaubomnpIiee BIUSAHUC HA TIPOCKT
OKa3bIBAIOT ...

a) JKOHOMMYECKHE U IPABOBbIE (PAKTOPLI

b) skomormueckue GakTOpb H HHPPACTPYKTYpa
C) KyJIbTYpHOCOUHAIBEHBIC (haKTOPEI

d) monmuTHYecKue U SKOHOMHUUYCCKUE (PAKTOPHI

14. IlpenmerHast 00J1aCTh IPOEKTA

a) COBOKYNHOCTh TNPOCKTHBIX PpaldoT, NPOAYKTOB M YCJIYT,
MPOU3BOJACTBO KOTOPHIX A0IKHO

b) ObIThL 00ecneyeHo B paMKax OCYIIECTBJISIEMOI0 IPOEKTA

C) pe3yabTaTHI IPOEKTa

d) mecrononoxeHne npoeKTHOro oguca

€) TpyIla 3JIeMEeHTOB (BKIIOYAIOMNX KaK JIIOJEH, TaK U TEXHUUECKU e
3JIEMEHT, OpPraHU30BAaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUH
JIEWCTBOBaTh KaKk E€IMHOE IeJ0€ B  IMEIIX  JOCTHIKEHHS
TIOCTABJICHHBIX NEPE] HUMU IIeei

15. ®a3a npoekra — 3710 ...

a) Ha0op JIOrMYecKH B3aNMOCBS3AHHBIX PpadoT NpoeKTa, B
npouecce 3aBepuieHNst KOTOPBIX

b) mocruraercs oMH U3 OCHOBHBIX Pe3YJIbTATOB IIPOEKTA

C) TOJIHBII HAOOp MOCIIEAOBATENbHBIX PA0OT MPOEKTa

d) xmoveBoe coOBITHE MPOEKTa, UCIIOIB3YEMOE ISl OCYILECTBICHHS
KOHTPOJISI HAJI XOJIOM €T0 peasIu3aliiu




16. ITpoexTsl, MOoBEP>KEHHBIE HANOOIBIIEMY
BIIUSIHHIO BHEILIHETO OKPY)KEHUS

a) CouuaJibHble M HHBECTULIMOHHbIE
b) DxoHOMHYECKHE U MHHOBAIIMOHHBIC
¢) OpraHu3anuoHHbBIC U YKOHOMUUECKHE

17. ®yHKknmoOHaNbHAS CTPYKTypa — 3TO ...

a) COBOKYIHOCTbH JINHCHHO(DYHKIMOHAJIBHBIX NOAPa3Je/ICHHUIT,
rJie Kaxaoe moapasaejieHue

b) BbINoOJIHACT onpeaeeHHbIC (PYHKINH, XapaKTepHbIe 11 BCeX
HANPaBJICHUH e TeJIbHOCTH

¢) NpeanpusTHs

d) BpemeHHast CTpyKTypa, co3faBaemas Ul PEUIeHHs KOHKPETHOM
KOMIUIEKCHOH 3a/1auu (pa3paboTKy IPOEKTa U €r0 peaTn3anin

€) CTpYKTypa, 3aKpeIuIsfiomas B OpraHW3aliOHHOM IOCTPOCHHUHU
KOMIIAHUM [Ba HAIPaBIIEHUS PYKOBOACTBA — BEPTUKAIBHOE
(ynpaBnenue (yHKIMOHAJIBHBIMH W JIMHEHHBIMH CTPYKTYpPHBIMH
TIOApa3/ICICHUM M TOPU30HTAIBHOE (YIIPaBIICHUE ITPOEKTaM

18. IlocnenoBaTenbHOCTb B UEPAPXUUECKON
CTPYKType LieJIel 1 3a1a4 (CBepXy BHH3)

a) 1 Muccus b) 1 OneparuBHbIE 3a1a4N
2 CTparernyeckas ueib 2 Muccus
3 TakTHYecKHe eI 3 Crpareruyeckas 1elb
4 OnepaTuBHbIe 32124 4 TakTU4YeCKHE 1IN

¢) 1 Taktuaeckue menw d) 1 Crparermueckas 1ens
2 OnepaTuBHbIE 331241 2 TakTu4eckue nenu
3 Muccus 3 OnepaTUBHbBIE 324U
4 Crpareruueckas Uelb 4 Muccust

19. llens mpoexTa — 370 ...

a) KeJaeMbIH pe3yibTaT AeATEJbHOCTH, JOCTHIAeMblil B HUTOre
YCHEIIHOI 0 OCYIIeCTBJICHUS

b) npoexra B 3aJaHHBIX YCJIOBHSAX €r0 BBINOIHEHHS

C) HampaJeHHS U OCHOBHBIE IIPUHIIMITBI OCYIIECTBIICHUS ITPOCKTa

d) momy4yenue mpuObLTH

€) TpHYHMHA CYIIECTBOBAHMUS IIPOEKTA

20. HermocpeicTBEHHOE MHULIMAPOBAHKE
MIPOEKTa BKIIIOYALT B CEOA ...

a) IlpunsTHe pemeHus 0 HAYAJIe IPOEKTA

b) OnpenesieHne 1 Ha3HAYECHHE YIPABJISIIONIET0 IPOECKTOM

¢) IlpunaTHe  pemeHus 00  of0ecmeuyeHMH  pecypcaMu
BBINIOJHEHNUs NepBoii a3kl MPoeKTa

d) Amnanms npoOGieMbl 1 TOTPEOHOCTH B MPOEKTE

e) COop HCXOMHBIX TaHHBIX

f) Opranuzanys ¥ KOHTPOJIb BBIIOJIHEHUS paboT

g) YTBepXKIeHHE OKOHYATEIHLHOTO CBOJHOIO IUIaHA YHPABICHUS
IIPOEKTOM

21. Maunuanuus npoeKTa — 3TO CTaaus
MpoLecca yIpaBIeHUs IPOEKTOM,
PEe3YyNbTaTOM KOTOPOH SIBJISIETCH ...

a) CAHKIMOHMPOBAHHE HAYAJIA MPOEKTA

b) yTBepKIeHHE CBOHOTO TUIaHA

C) OKOHYAaHHE NPOEKTHHIX PaboT

d) apxuBHUpOBaHHWE TPOSKTHON JOKYMECHTALMA M H3BJICYCHHBIC
YPOKH

22. Ctpaterust IpoekTa — 3710 ...

a) JKEAeMBbIil Ppe3ynbTaT JESITENbHOCTH, [OCTUTaeMblii B WTOre
YCIIEITHOrO OCYIIECTBICHHUS MMPOCKTa B 3aJaHHBIX YCIOBHUSAX €ro
BBIMOJTHEHHS

b) HanpaBjieHMsi M OCHOBHbI€ TPUHIMIBLI OCYIIECTBJICHUS
MpoeKTa

C) MoMy4YeHHE MPUOBLTH

d) npuuuHa CylIEeCTBOBAHMS POEKTA

23.3amaum, KOTOpbIe BKIII0UaeT (hOpMUpOBaHHE
KOHIICMIUY ITPOEKTa

a) AHaau3 npodaeMbl ¥ NOTPeOHOCTH B IPOEKTE

b) Coop ucXOIHBIX JAHHBIX

¢) Omnpenenenne neJieil M 3a1a4 NPoeKTa

d) PazpadoTka KOHUENUUH 1O OTACJBHBIM  (yHKIUAM
YIpaBJIeHUS MPOEKTA

e) OpraHuzanys ¥ KOHTPOJIb BBIIIOJIHEHUS paboT

f) YTBepxkIeHHEe OKOHYATEIFHOTO OIO/DKETa MPOEKTa

g) Iloamucanue KOHTPAKTOB ¥ KOHTPOJIb 33 UX BBIIOJIHEHUEM

24.TlocnenoBaTenbHOCTh MPOLECCOB
onpeJesieHus ueyiel u 3a1aqy

a) 1 ®opmynupoBanue
b) 2 CrpykrypupoBanue
¢) 3 CorsacoBanue

d) 4 ®uxcanus

25. Kpurepun, KOTOPbIM JODKHA
cootBeTcTBOBaTE SMART—-11€/1B

a) Heasb noaxkHa ObITH U3MEPUMON, T.€. JOJAKHBI ObITh YKA3aHbI
KOHKPETHbIE NMOKA3aTeJU U
b) ux 3HayeHHs, 10 KOTOPLIM ONpeAeNasieTc  CTeNeHb




JIOCTHIKEHUS LeJTU

¢) Leab 10/kHA OBITH COIVIACOBAHA BCEMM 3aUHTEPECOBAHHBIMH
CTOPOHAMM

d) JonxHa ObITH onpeiesieHa 1aTa JOCTUKEHUSI LeJIH

e) Llems nomxHa OBITH CHOPMYITHPOBAHA B OJHOM IIPEIOKCHUH

f) Llems momKHA BKIIOYATH B ce0sl MEPEYCHH OTBETCTBCHHBIX 3a €€
JIOCTHKCHUE

26. KoHnenuust npoekTa ...

a) I0M:KHA OBITH COIVIACOBAHA KJIYEBbIMHM YYACTHHKAMH
MPOeKTAa: 3aKa3YMKOM, HHBECTOPOM,

b) cnoncopom u ap.

¢) 00si3aTeJIbHO CONEP:KUT ONHMCAHUE LeJiell MPOoeKTa, ero
OCHOBHBIX IapaMeTpPoB

d) yrBep:xknaercs B 3aBepiieHHH (a3bl HHUIHALUY IIPOEKTA

€) 00s3aTeNTbHO COAEPKUT CBOJIHBIN KaJeHAapHBIN IUIaH MPOEKTHBIX
pabor

f) obs3arenbHO MOMMKHA OBITH OOPMIIEHA B BUJIE NACTIOPTA IPOEKTA

g) 00s3aTeNbHO JOJDKHA COZIEpXaTh KOHLENIHH 110 YHPABICHHIO
KOMMYHHUKAIHSIMH, TOCTaBKaMH U KOHTPAKTaMH

277. ®aKTOpBbl, KOTOPBIMU XaPAKTEPU3YIOTCS
IIPOEKTHBIE PUCKH U HA OCHOBE KOTOPBIX
(hopMupyeTcs IaH yrpasJjeHUs] PUCKaMH

a) PuckoBoe codbiTHE

b) BepoATHOCTH HACTYIICHUS] PUCKOBOIO COOBITHSA

¢) PazMep mnorepr B pe3yJbTaTe HACTYIUICHHUSI PHCKOBOIO
coObITUS

d) CremneHb arpecCHBHOCTH BHEITHEH CpEbI

€) YpOBEHb HHQIAIUH

f) KonkypeHntnas cpena

g) PermonanbpHOE 3aKOHOIATENHCTBO

28. OCHOBHOM pe3yJIbTaT CTaUM Pa3pabOTKH
MIPOEKTa

a) CBOJAHBIN IVIAH OCYLIECTBJICHHUS NIPOEKTA

b) KoHmenmws mpoekTa

C) JOCTIDKEHHUE LIENU U TOyYeHUE O’KUIAaeMOT0 PE3y/bTaTa MPoeKTa
d) mmKeHepHast NPOEKTHAs JOKYMEHTAINS

29. IlocnenoBaTeIbHOCTh JEHUCTBUH 110
IUTAHUPOBAHHUIO CTOMMOCTH IPOEKTA

1 OnmnpepeneHne  CTOMMOCTH  HCHOJB30BAHMS  PeCypcoB
(MaTepHAJILHBIX U TPYAOBbIX)

2 OnpenelieHHe CTOMMOCTH KasKA0i MPOEKTHO padoThbl, HCX0As
U3 o0beMa 3aTpauyMBaeMbIX Ha BBINOJHEHHE PECYypCcoB M HX
CTOMMOCTH

3 OnpeneJieHne CTOUMOCTH BCEro MPOEeKTa

4 CocrasJjieHHe, COTJIACOBAHNE H YTBEP:KICHHE CMEThI IPOEKTa

S5 ®opmupoBaHue, cOrjacoBaHue M YyTBep:KAeHHe OIOMKeTa
NPOEKTA

30. [IpemmeTHast 00JIACTh MPOEKTA — 3TO ...

a) comep:kaHue M 00beM IPOEKTHBIX PadOT, COBOKYIHOCTH
NPOAYKTOB H YCJIYT,

b) npou3BOACTBO KOTOPBIX [JOJKHO OBbITH o0ecre4eHO B
pe3yJibTaTe 3aBepIICHHA

€) OCYIIeCTBJISIEMOr0 IPOeKTa

d) sxemaembIif pe3yibTaT JAEATEIBHOCTH, JOCTHIA€MBIH B HTOTE
YCHEHIHOTO OCYLIECTBICHUS MPOEKTA B 3aJAHHBIX YCIOBHUSX €ro
BBITIOJIHEHUS

€) HaIpaBJICHHs 1 OCHOBHBIE MPUHIMIIB OCYIECTBICHUS IIPOCKTa

f) TeppuTopus peanMzanny MPOeKTa

g) TpUYMHA CYIIECTBOBAHMS IPOEKTa

31. KanennapHslii Iuias — 3710 ...

a) JIOKYMEHT, YCTAHABJIMBAIOIMII IO/JHBIA mHepedYeHb padoT
NPOEKTA, UX B3aMMOCBS3b,

b) nocjienoBaTeIbHOCTH u CPOKHU BbINOJIHEHU,
NPOJ0JKUTEIbHOCTH, a4 TAKKEe HCIIOJTHUTeNel 1

€) pecypchbl, He00X0AUMBbIe JJ1s1 BBHINIOJIHEHUS PaldoT MPoeKTa

d) cereBas nquarpamma

€) IUIaH IO CO3JaHHMIO KaJleHaaps

f) nmoxymenr, yCTaHaBIMBAIOLIUIA OCHOBHBIE pecypcHEBIe
OTpPaHUYEHUsS IPOEKTA

32. lnarpamma 'anta — 3710 ...

a) TOPU3OHTAJIbHAS JIMHEiiHasi AUarpaMMa, Ha KOTOpoi padoThl
NPOEKTA NMPeACTABIAIOTCH

b) nporsxeHHBIMH BO BpEeMeEHH O0TpEe3KaMH,
XapAKTePU3YIOIMMHUCH BPEMEHHBIMH U IPYTUMHU

¢) mapaMerpaMu




d) moxymesr, yCTaHaBJIMBAIOIINH
OrpaHUYCHUS IIPOEKTa

e) rpaduueckoe H300paXKEHHE HEPAPXHYECKOH CTPYKTYpBI BCeX
pabort npoekra

f) mepeBo pecypcoB mpoekTa

g) OpraHM3alMOHHAsI CTPYKTypa KOMaHIbl POEKTa

OCHOBHBIE pecypcHEBIe

33. IInanupoBaHUE MPOEKTA — 3TO ...

a) HeNpepbIBHBIA Npouecc OmpeesieHHs HAWIYYINEro crocoda
AefiCTBHI 1J1 TOCTHKEHUS

b) mocraBJjieHHBIX HeJel NMPOEKTAa ¢ y4eTOM CKJIAJAbIBaloLIeiics
00CTAHOBKH

C) pPa3oBOE MEPONPUSATHE IO CO3JAHUIO CBOJHOTO TUIaHA MPOEKTa

d) aTo cramus mpomecca yNpaBIICHHS IIPOEKTOM, PpE3yIbTaTOM
KOTOPOH SIBJIIETCS CAHKI[MOHUPOBAHNE HaYaJla IPOEKTa

34. CtpykrypHas nexommozunus pador (CP)
MPOEeKTa — 37O ...

a) rpadguyeckoe n300pakeHne UEPAPXUUECKONl CTPYKTYPBI BCex
padoT npoekTa

b) HampaBneHUs 1 OCHOBHBIE IPUHITUITEI OCYIIECTBICHHS IIPOEKTA

C) JZIEpeEBO PECYPCOB HPOEKTa

d) opranmzanioHHast CTPYKTypa KOMaH/Ibl POEKTA

35. MeToa KpUTHYECKOTO IIyTH UCHONb3YETCs
JUIA ...

a) ONTHMH3AIUM (COKPAIEHUE CPOKOB PealTu3aliu MPOeKTA)

b) IuTaHMpOBaHMS PUCKOB MPOEKTA

C) TUIAHUPOBAHUSI MEpOIPUATHH 1O BBIXOLY U3 KPUTHUYECKUX
CcUTyalun

d) ompeneneHus TPOJOIKUTEIBHOCTH BBIMOIHEHUSI  OTHIEIBHBIX
pabor

36.IIpu cocrapnenun CAP nekoMno3uius
paboT mpekparmaercs Toraa, Korua
BEITIOJTHEHBI CIICIYIOIINE YCIIOBHS:

a) NMOHAITEH KOHEYHBIN Pe3yJbTAT KaxKA0H padoTbl U CHOCOOBI
€ro 0CTHKCHUS

b) MoryT ObITh ompeaeseHbl BpPeMEHHbIC XAPAKTEPUCTHKH H
OTBETCTBEHHOCTH 32 BHINIOJHEHHE

€) Kax10il paboThI

d) xomanna mpoekra ycrana cocraBisits C/IP

e) CJIP mmeer Gonee 5 ypoBHEH IEKOMITO3UIHA

f) OmpeneneHa yerkas MOCIEAOBATENEHOCTh PabOT

37.3aBepmaromas ctaaus IIaHUPOBAHUS
IIpeZIMETHON 00JIaCTH MPOEKTa

a) aHaJM3 TeKYIIEro COCTOSHHS U YTOYHEHHUEM LIeJIeH U pe3yJIbTaToB
MIPOEKTa

b) yrouHeHHE OCHOBHBIX XapaKTEPHUCTHK MPOEKTa

C) aHaJIM3 M KOPPEKTHPOBKA OPAaHWYCHHUN U JOMYIIEHUH, IIPHHSATHIX
Ha CTaJIMM UHUIHAALMHN TIPOEKTA

d) BBIOOp KpUTEpHEB OLIEHKH NPOMEXYTOUYHBIX M OKOHYATEIBHBIX
PE3yNIbTaTOB CO3/IaHMUS IPOCKTa

€) MOCTpPOeHHE CTPYKTYPHOM
00/1aCTH NPOEKTA

ACKOMIIO3UIIMU  TPeMETHO

38. IlocieqoBaTeIbHOCTE ACUCTBHI MO
IUTAHUPOBAHUIO MaTEPHATEHBIX PECYPCOB
MIPOCKTA

1 OmnpeneneHue MaTepHAIbHBIX PeCypCOB, HEOO0XOAMMBIX sl
BbINOJIHEHUS KAXKA0H padoThl

2 CocTaBJjieHHe €IUHOI0 NepPeYHs MATEePHAJIBLHBIX PECypPCOB LI
peaiM3aluy NMPOEKTA M AHAJIU3 AJILTePHATUBHBIX BADHAHTOB

3 Onpenenenne HATUYHA HEO0XOAMMOro 00beMa MaTePHAJIBLHBIX
pecypcoB

4 AHaju3 uW paspelmieHHe BO3ZHUKIIMX IIPOTUBOpeYHil B
NMOTPEOHOCTH U HAJMYMHU MATEPUAIBHBIX PECYPCOB

39. CocraBistomye cTaguy peaan3alyuu
MIPOEKTa

a) OpraHu3anys ¥ KOHTPOJIb BbINOJHEHUS POEKTa

b) AHanu3 M peryJinpoBaHue BbINOJTHEHHE NPOEKTA

¢) BBox B sKkcmuTyaTanmio u mpuHATHE MPOEKTA 3aKa3UUKOM

d) JlokyMeHTHpOBaHWE W aHaJU3 OIbITA BHIIIOJIHEHHUS JAHHOTO
IIPOEKTA

e) dopmupoBaHHE KOHLENIINHA NPOEKTa

40. AHaJIM3 COCTOSIHUS U 00ECIIEueHUE
KauecTBa B MIPOEKTE BKIIOYAET ...

a) KOHTPOJb KayecTBa B IPOCKTE

b) dopmupoBaHne 0OTYETOB IS OLIEHKH BBHIOTHEHHS Ka4eCTBa

€) mpoiecc MPOBEPKH COOTBETCTBUS HMMEIOIIMXCS Pe3yabTaTOB
KOHTPOJISA KayecTBa

d) cymecTByrOmuM TpeOOBaAHUSIM

¢) (hopMHpPOBaHHE CIIHCKA OTKJIOHCHUI

f) ompeneseHne He0OXOAMMBIX KOPPEKTHPYIOIIMX JCHCTBHI IO
o0ecreYeHHIO Ka4ecTBa B

g) mpoekTe




41. Opranuzanys 1 OCyLIECTBICHUE KOHTPOJIS
KauecTBa B IIPOEKTE BKIIOYAET ...

a) KOHTPOJIb Ka4eCcTBa B NIPOEKTE

b) ¢opmMupoBaHue 0T4ETOB ISl OLIEHKM BBINOJHEHUS] Ka4yecTBa

C) mpoIrecc TPOBEPKH COOTBETCTBHUSI HMEIOIIUXCS PE3YIhTATOB
KOHTPOJISI KAUeCTBA CYMICCTBYIOIIUM TPEOOBAHUAM

d) dopmupoBaHme cricka OTKIOHCHHUN

€) OIpeleNicHHe HEOOXOMUMBIX KOPPEKTUPYIOMUX ICHCTBUH IO
00eCIICYCHHIO KaYeCcTBA B TIPOCKTE

42. KOHTpOIb U peryaupoBaHUe KOHTPAKTOB
BKJIIOYAET ...

a) 3aKpbITHE KOHTPAKTOB

b) mpoBeneHue TOProB ¥ BEIOOP MOCTABIIMKOM U MOIPSTINKOB
C) 3aKIIOYEHHE KOHTPAKTOB

d) yder BbInoJHeHUsI pa0OT N0 KOHTPAKTY

€) MNpeACTaBJICHHE OTYETHOCTH O BBINOJHEHNH KOHTPAKTOB
f) pa3penieHmne cnopoB H pa3Horjacui

43.3aBepliueHue MpoeKTa — 3TO CTAUS
Tporiecca yrupaBlIeHUS TIPOCKTOM,
BKITIOYATOIAS TIPOIIECCHI ...

a) (OopMHPOBAaHUSI KOHIIEIIIUH MIPOEKTa

b) ¢popmupoBaHUS CBOTHOIO TIAHA TPOCKTA

C) OCYIIECTBJICHHUS BCEX 3aIUIaHWPOBAHHBIX IPOEKTHHIX paboT

d) BBOAQ B IKCILIYATALIMI0O M NPHHATUS NPOEKTA 3aKA3YMKOM,
JAOKYMEHTHPOBAHMS U AHAIN32

€) ONbITAa pean3alyuu MPOoeKTa

44. Ananus AeqTenbHOCTH U Pa3BUTHE
KOMAaH/Ibl ITPOEKTa BKJIIOYAET ...

a) ¢opmupoBaHHe 0TYETOB 00 UCIIOJIHEHUHU PAdOT MPOEKTA

b) peryamnpoBaHue oIIATBI, JILIOT M NOOLPEHU

€) PeOpraHM3anuI0 KOMAHABLI B COOTBETCTBHHM C IPOrpeccoM
NPOEKTa

d) pa3paboTKy KOHIICIIITUH YIIPaBICHUS IIePCOHATIOM

€) cosjaHue QUHAIBHOTO OTYETa

f) pacdopmupoBaHHEe KOMaHIbI

45. MeTton 0CBOEHHOr0 00beMa IO3BOJISET ...

a) ompeneUTh OTCTaBaHHe/ONepesKeHUE X0/1a peaju3anuu pador
1o rpauKy u

b) mepepacxoa/3xoHOMHUIO GIOIKETa MPOEKTA

C) OINITUMU3UPOBATH CPOKH BLINTOJIHCHHUSA IPOCKTA

d) OIPCACIIUTD MPOAOJKUTCIBHOCTL OTACIBbHBIX pa60T IIPOCKTA

e) OCBOWUTH MaKCHUMaJIbHBIA 00BEM 6IOI[)KGTHI)IX CpCACTB

46. Peanuzanus NpoeKTa — 3TO CTaAUs
MpoLEecca YIpaBIeHUs IPOEKTOM,
PEe3YyNbTaTOM KOTOPOH SIBJISIETCH ...

a) CaHKIMOHMPOBAHUE HAYasa MPOeKTa

b) yTBepkIeHHE CBOHOTO TUIaHA

€) OCYIIEeCTBJIEHHE MPOEKTHBIX PAf0T U JOCTUKEHHE MPOEKTHBIX
neJei

d) apxuBUpOBaHHE TPOEKTHON [OKYMEHTAMM U HU3BJICUCHHBIC
YPOKH

47. Opranuzanus U MOAroToBKa KOHTPAKTOB B
MIPOEKTE BKIIIOYAET ...

a) pacnpejgeieHue (yHKIHOHAJIBHBIX o00s3aHHOCTel H
OTBETCTBECHHOCTH B COOTBETCTBHH €

b) niaHom ynpagsjieHHsI KOHTPAKTAMH

¢) NpoBeJeHHE TOPIOB M BLIOOP MOCTABIIMKOM U NMOAPAAYNKOB

d) 3akiIr04YeHHe KOHTPAKTOB

€) 3aKpbhITHE KOHTPAKTOB

f) mpencraBiieHHE OTYETHOCTH O BHIITOJTHEHUH KOHTPAKTOB

g) paspelieHue CIIOpoB U pa3HOrIIaCHi

48. Opranuzanus U KOHTPOJIb BBIIOTHEHUS
[IPOEKTa BKJIFOYAET ...

a) OpraHM3aNMI0 YNPABJICHUS NPEAMETHOH 00J1aCThIO IPOEKTA
b) KOHTpPO/Ib BBINOJIHEHHS NPOEKTA 10 BPEMEHHBIM MapaMeTpaM
€) COBEPIICHCTBOBAHME KOMAH/bI IPOCKTA

d) ¢dopMupoBanue KOHIEIIMN YIPABICHUS KAYECTBOM B MPOEKTE

€) 3aKII0YUTEIBHYIO OLIEHKY (mHAaHCOBOM CUTYyaLH
(TTOCTIPOEKTHBIN OTYET)
f) 3aKIOYMTENBHBIE  OTYET 1O  TPOEKTy W IPOEKTHYIO

JOKYMCHTAIUIO

49. Cucrema koHTposst Oyner addexTuBHON
IpY 00s13aTETLHOM HAJIUYHH ...

a) mJIaHoB padoT

b) cucTemMbl OTYETHOCTH

C) BHCIIHEro He3aBUCUMOI0 ayJHTa

d) aneKTpOHHOIO JOKYMEHT0000pOTa

€) MPOrpaMMHOr0 OOECIHeYeHHs JUIsi KOHTPOJS Hall BBHIONHEHHEM
pabor

f) ormema KOHTpONS B OpPraHM3alMOHHOW CTPYKTYype HPOCKTHON
KOMaH/IbI

50. Opranu3zauusi 1 KOHTPOJIb BBIMOJIHEHUS
MIPOCKTA 110 CTOMMOCTH BKJIFOYACT ...

a) pacnpegeneHue (yHKIHOHAJIBHBIX 00s3aHHOCTel H

OTBCTCTBCHHOCTH B COOTBCTCTBHUH C




b) miaHoM ynpaBJjieHHSI CTOMMOCTBI0O M (MHAHCHPOBAHHEM B
NpoeKTe

¢) ydeT paKTHYEeCKHX 3aTPAT B POEKTe

d) ¢popmupoBanne Tekylleii  OTYETHOCTH O  COCTOSIHMU
CTOMMOCTH U (P)MHAHCHPOBAHUS

€) NpoeKTa

f) aHaNM3 OTKIOHEHWH CTOMMOCTH BBIIIOIHEHHBIX pabOT OT CMETHI U
Orokera

g) aHal M3 pa3NUYHBIX (DAKTOPOB, BIUSIONIMX HA MO3UTHBHBIC U
HETaTUBHBIE OTKJIOHEHUS OT OI0/KETa IPOeKTa

h) npunATHEe pemeHnit O PEryaHpYIOMNX BO3IACUCTBHAX IS
NIPUBENICHNS] BBIIIONHEHHS pabOT TPOEKTa 10 CTOMMOCTH B
COOTBETCTBHE C OI0/KETOM

51. AHanu3 ¥ peryniupoBaHie U3MEHEHU B
IIPOEKT BKJIIOYAET ...

a) 0030p M aHAIN3 NTUHAMUKH U3MEHEHUH B IIPOCKTE

b) Tekyuly0 oOuleHKY H3MeHEHUIl B NPOeKTe M JOCTUTHYTBHIX B
CBSI3M € 3THM Pe3yJIbTaTOB

€) KOppeKTuUpyoume AeficTBUs

d) 3aKTrOYMTENBHBIN OTYET O (HAKTHYECKUX U3MEHEHHSX B MPOCKTE

€) (GopMHUpOBaHHE apXHMBa N3MEHEHHUH B IIPOCKTE

f) ¢opmupoBaHUE KOHIENIMY YIPABICHNS! N3MEHEHUSIMU B TIPOCKTE

52.TlocaenoBaTeabHOCTb AEUCTBUI 110 aHAIHU3Y
1 pEeryNpOBaHNI0 KOMMYHUKAIMNA TPH
BBINOJTHEHUH TIPOEKTA

a) 1 Anayim3 c0oeB U HApyLICHUI NpH o0ecleYeHNH Y4aCTHUKOB
NPOEeKTa Heo0XxonuMoii nHpopmanmei

b) 2 AHanu3 3anpocoB HA BHeCEHHE U3MEeHEeHU

¢) 3 AHaan3 (YHKIUOHHUPOBAHUS CHCTEMbl KOMMYHUKAIUI
1ocJie BHeCeHHUs] HeO0OXOAUMBIX M3MEHeHUIT

d) 4 UndopMupoBaHue yYaCTHHUKOB 0 BHECEHHBIX M3MEHEHHAX

53. CootBercTBue (ha3 MpOEKTa U LeIei
OLIEHKH MHBECTHLIMOHHOTO IIPOEKTa

a) [lpunsaTusa pemeHuss 00 HHBECTMPOBAHMM — WMHUIUALUSA
NPOEKTa

b) Pa3paGorkm onTUMAJIBHOH CcXeMbl HMHBECTHPOBAHUS —
pa3padoTka npoexTa

¢) IIpomexyrouHasi oOmeHKAa MNPOEKTa, C NEJbI0 NPHHATHSA
pellicHHsl 0 NaJIbHeHIeM HWHBECTHPOBAHHU — pealu3anus
NPOEKTa

d) ®uHanbHAA OLEHKAa pPe3yJbTATOB INPOEKTA — 3aBeplUIeHHE
NPOEKTA

54. 13 n1ByX NpOEKTOB YPOBEHb JOXOJHOCTU
BBIIIIE y TOT'O, y KOTOPOTO ...

a) IRRr Gosibuie

b) IRR Gonpme

¢) IRR menpme

d) BeIIE 00BEM BEIPYUKH

55. Ilpu npuHsTHH penieHus 0o
WHBECTHPOBAHNH HEOOXOIUMO yUUTHIBATH

a) uHbaAnHIO, pHUCKH, aJIbTePHATHBHbIE BapUAHTbI
HHBECTHPOBAHNUS

b) wHbISIMIO U pUCKH

¢) WHQISIUIO U aIbTEpHATHBHBIC BAPHAHTHI MHBECTHPOBAHUS

d) pucku m anbTEpHATHBHBIC BAPHAHTHI HHBECTUPOBAHUS

56. IIpoeKT yOBITOYCH, SCIIH. . .

a) IRR>r
b) IRR=r
¢) IRR<r
d) IRR>0
e) IRR>1

57. AMCKOHTUPOBAHUE — ITO ...

a) mpouecc INpHBeJeHHs OyAyIIHMX JEHEKHBIX CYMM K HX
CTOMMOCTH B TeKyIIMii MOMEHT BpeMeHH!

b) yder uHGUIAIMK IPU OLIEHKE HHBECTHLIMOHHOTO MIPOEKTa

C) pacyer CTaBKM JAUCKOHTHUPOBAHUS

58. IIpoexT siBnsieTcst yOBITOYHBIM, €CIIH ...

a) NPV <0

b) NPV =0

c) NPV >0

d) NPV < 0w NPV =0
e) NPV ne paccunran

59. IMCKOHTUPOBAHUE OCYIIECTBIISIETCS C
TIOMOIIBIO (QYHKIHH ...

a) CJI0KHOIO0 NMPOLEHTA

b) mpoctoro nporeHTa

C) OYEHHOYEHH CIIOKHOT'O IPOIIEHTA
d) xanekymsiTopa

60. CraBka TUCKOHTHPOBAHUS — 3TO ...

a) elKeroJHasi CTaBKAa /JO0XOJHOCTH, KOTOpas MorJja Obl ObITH
NMOJIy4eHa B HACTOSIUA MOMEHT




0T AHAJIOTMYHbIX HHBECTHIHH

¢) craBKa 0aHKOBCKOT'O KpeIuTa

d) craBka peuHaHCHPOBAHUS

€) YpPOBEHb CKHIIOK BO BPEMs PACIIPOIAKH

61.

[TpoekT Ge3yObITOUEH, €CIH ...

a) B/C>0
b) B/C=0
¢) B/C<0
d) B/C>1

62.

OHGHKa HWHBCCTUIIMOHHOI'O ITPOCKTA
3aKIIIO4YacCTCA B ...

a) CPaAaBHCHUH BXOAAIINX U UCXOAAIINX ITPOCKTHBIX IMOTOKOB

b) pacdere 4nCTOH TeKyIIEH IECHHOCTH MPOEKTa
C) aHaiIM3e NpUOBUIN MPOEKTa
d) mporHo3mpoBaHMM JIOXO/IOB U 3aTpat

63.

W3 nByx npoektoB Hanbonee 3¢ heKTuBeH
TOT, y KOTOPOIO ...

a) HMHJIEKC NPUOBLIBHOCTH

b) mHIEKCc NpUOBIIBHOCTH

C) pa3HHUIA MHAEKCA ITPUOBUILHOCTH
d) 3aTpatsl

64.

I/IHBGCTI/IHI/II/I uenecoo6pa3HLI B TOM cJiy4ac,
CCJIU MICPpHUOJ OKYIIaCMOCTH ...

a) He BBIXOAUT 32 PAMKH )KH3HEHHOT0 IIMKJIA MPOEKTA
b) mensmie 3 ner

C) BBIXOAUT 32 PAMKH KHU3HEHHOIO UKJIA MPOEKTa

d) He onpenenen

65.

OCHOBHBIE HalpaBJICHUs U LETU
OCYIIECTBIICHHS Oy IyIIEro MpoeKTa
OITMCHIBAIOTCS B pazjielie OM3Hec—IIaHa —
aHaJIN3:

a) M0JIOKeHMS J1eJ1 B OTPACIH
b) priHKa
C) MIPOIYKINH

66.

[TpoekTsl, IMEIOIINE BHICOKYIO
MIPUOBIIIBHOCTD 1 IAIOIINE
KOHKYPEHTOCIIOCOOHYIO IIPOAYKIIHUIO,
¢$uHAHCHpYIOTCS:

a) C JOMOJTHUTEJBbHBIM perpeccomM Ha 3aeMIINKA
b) 0e3 npaBa perpecca Ha 3aeMIIUKA
C) C MOJHBIM PerpeccoM Ha 3aeMINMHKA

67.

[Mpomecc pa3paboTKH OCHOBHOM
JIOKYMEHTAIMH TI0 TPOEKTY, TEXHNIECKUX
TpeOOBaHMH, OLICHOK, YKPYITHEHHBIX
KaJICH/IapHBIX TUIAHOB, POLEAYP KOHTPOJIS
1 YIpaBIICHNS] — 3TO ... IUIAHUPOBAHHE!

a) GasucHOe
b) crparermueckoe
€) KOHLENTYyaJIbHOe

68.

Cyl1ecTBo npeasaraeMoro NpoeKkTa — 3T0
paszen Ou3Hec—IIaHa MPOeKTa, KOTOPBIH
OINHUCBIBAET NPOAYKIHUIO U:

a) TeXHOJIOTHH
b) morpebHOCTE B (hrHAHCAX
C) JUICH3UIO

69.

TpaIULMOHHBIA UHCTPYMEHT
MIPOEKTUPOBAHUS U U300paKESHUS
OpPraHU3alUOHHBIX CTPYKTYP:

a) MaTpPHIBI OTBETCTBEHHOCTH
b) cereBbie MaTpuIIbI
¢) Hepapxu4eckuii rpajpux

70.

Jl1st oprann3anuii, perymnsapHo
pean3yomuX OJUH UIH HECKOIBKO
IIPOEKTOB, IPUMEHSETCS TUI
OpPraHU3aLUOHHON CTPYKTYPHI YIIPABIICHUS
MIPOEKTAMH:

a) «BBIIEJICHHAS
b) «Bceoldee ynpasiieHne NpoeKTaAMm»

C) «AAXOKpATHUYCCKAS»

71.

IIpoekT, XxapakTepu3yroLuiica TeM, 4TO
HMEET TOJIBKO OJJHOTO IOCTOSTHHOT'O
COTPYAHUKA — PYKOBOJAUTENS MPOEKTA,
BBINOJTHSIOMIET0 (PYHKINH
KOMMYHHUKAIIIOHHOI'O LIEHTPa MPOEKTa,
SIBJIIETCA ... MATPUYHON

a) eAMHUYHOMH
b) cuabHoi
¢) cjadoii

72.

KoMruieke nHXeHePHO—KOHCYTbTaIlnOHHBIX
YCIYT KOMMEPYECKOr0 Xapakrepa 1o
IIOATOTOBKE M 00CCICUCHUIO
HEMOCPEICTBEHHO MPOIiecca MPOU3BO/ICTRA,
00CITYy)KHBaHHIO COOPY>KEHHH,
IKCILTYaTaI[MU XO3SIMCTBEHHBIX OOBEKTOB U
peanu3anuy OpoayKIHH:

a) MH:KMHUPUHT
b) xoHCaNTHHT
¢) dhpaHgali3uHr

73.

PecypcaMH JJIA BBIIIOJTHCHU A pa60T 1o
MPOCKTY TUIIA «MOIIHOCTB» SABJISAIOTCS
JIIOAU H:

a) (hMHAHCOBBIE CPEACTBA
b) cpencrtBa Tpyaa TOIBKO OAHOKPATHOI'O IIPHUMEHEHUS
€) MALIMHBI

74,

B cunbHOI MaTpUYHOU CTPYKTYypeE B
MIPOEKTHI IPUBJICKAETCSI CTOJIBKO % BCEX
OpPraHU3alMOHHBIX PECYPCOB NPEAIPUITHS:

a) 1020
b) 5095
¢) 3040




75.

OTHomeHNe BBICOKOJIMKBH/JIHBIX aKTHBOB K
TCKYIIUM IMaCCUBAM — I3TO KOS(b(bI/IHI/IeHT
... JUKBUJHOCTH:

a) adCco/II0THOM
b) otHOCUTENBHOI
C) MPOMEKYTOUHOM

76.

AHanus3 ¥ oLeHKa S3KOHOMUYECKOU
3¢ PEKTUBHOCTH OpraHU3alMOHHBIX
CTPYKTYP MOXKET IPOBOAUTHCS C
HCIOJIB30BAHUEM METOAOJIOTUU:

a) CCTCBOI'O IIJIAHUPOBAHUS
b) nonpoueccHoro yuera 3arpat ABC/ABM
C) OpraHn3anu TCXHOJIOTMICCKUX U YIIPABJICHYCCKUX IPOLECCOB

71.

Brnusiare peanu3anuu mpoeKTa Ha
JESTETFHOCTD JPYTHUX aHAJIOTUIHBIX
MPEINPUSITHNA YIUTEIBACTCS TIPU OIICHKE
2((EKTHBHOCTH MPOCKTA:

a) oTpacJjieBoii
b) OromxeTHOM
C) y4JacTHs NpeAnpusTHI

78.

I'opusoHTabHAs JTUHEHHAS qUarpamMMa, Ha
KOTOpPOH 3a1a4il IPOEKTA MPEICTaBISIOTCS
IIPOTSKEHHBIMH BO BPEMEHH OTpE3KaMu,
XapaKkTepU3yIOINMHICS JaTaMH Havaja u
OKOHYaHUS, 3aJ€pPKKaMH 1, BO3MOXKHO,
JIPYTMMHU BPEMEHHBIMHU TapaMeTpaMu, —
9TO AMarpamma:

a) Bpanra
b) npenimecTBoBaHUACTCIOBAHUS
¢) N'anTa

79.

Hackonpko CITPOC YYBCTBUTCJICH K
HU3MCHCHUIO IICHBI, ITOKA3BIBACT ... CIIPOCA:

a) J1aCTUYHOCTh
b) anekBaTtHOCTH
C) U3MCHYMBOCTH

80.

[ITpadsr 32 HECOOMIOACHUEM
3aKOHOJATEIHHO YCTaHOBIICHHBIX
HOPMATHBOB OTHOCSTCA K ... (DYHKITUH
TOCYIApCTBCHHOTO YIIPABJICHUS:

a) perynupyronien
b) koHTpOIHpYIOMIEiT
C) HOPMAaTHBHOMETOINYECKON

81.

Mertoz KOHTpOJISt (PaKTHIECKOTO
BBINOJHEHHS PadOT IO MPOEKTY, B KOTOPOM
pabora JIenuTCs Ha YacTH, Kaxaast u3
KOTOPBIX NOAPa3yMEBAET ONPEACICHHYIO
CTENEeHb 3aBEPIICHHOCTH PaOOTHI, SBISIETCS
METOJIOM IIO:

a) y3imam
b) KOHTPONIBHBIM TOYKaM
¢) Bexam

82.

IIpu oneHKe KOMMeEpUYECKOU
3¢ PEKTUBHOCTH MPOEKTA B KAUECTBE OTTOKA
paccMmatpuBaeTcsi(—1oTcs):

a) TIOCTYIUICHUS TOCJIe 0053aTENbHbIX BBIILIAT
b) coGcTBEeHHBI KanUTAJ
C) 3aeMHBIE CPeJICTBA

&3.

MGTO,HI)I CCTCBOI'O IIJIAHUPOBAHUA
OCHOBBIBAKOTCA HA METOJaX OLICHKHU U
TNIEPECMOTpPa IJIAHOB U

a) TIOCTPOCHHUS CTPEIOYHBIX JHATPAMM
b) cTpykTypHOIi AeKOMIO3HUIUH PadoT
¢) KPUTHYECKOro MyTH

84.

FeHepanf,Haﬂ LCJIb IPOCKTA, YCTKO
BbIpa’XCHHAA IMPUYKHA €ro CYIICCTBOBAHUSA
— OTO €ro:

a) KOHLCTILIUS
b) muccus
C) crparerus

85.

Pabots! o peajin3aliuu MrpoceKTa MpoBOAAT
B (ba3e JKU3HCHHOTI'O LIMKJIA ITPOCKTA:

a) pa3paboTka
b) BbINO/THEHHE
a) KOHLENTyaJIbHas

86.

OyHKIUM KOHTPOJIS 3a pealn3anuen
MIPOEKTa BBIMOIHIET OAaHK—KPEAUTOP U:

a) TOAPSITINK
b) cnenuannzupoBanHasi KOMIIAHUS
C) JM3WHTOBasl OpraHu3aIys

&7.

I[GHG)KHI)IC IOTOKH, IMOCTYTIAOIIUE OT
KaKJ0ro y4aCTHHKa B IPOCKT, HA3bIBAIOTCA:

a) J0X0oJaMHu
b) Bknamamu
¢) NMPUTOKAMH

88.

OO6nacTsiMA TPUMEHEHHS KOHIISTILIUH
OTKPBITOTO IIPOEKTa CTAHOBATCS OOJIBIINE
SKOHOMMYECKHE, COLUAIIBHBIE U
COLIUAIBHO—3KOHOMUYECKHUE POEKTHI ...
YPOBHSI:

a) palilOHHOTO
b) rocynapcrBenHoro
€) MyHUIMTIAIBHOTO

9.

OO6nacTsiMA TPUMEHEHHS KOHIISTILIUH
OTKPBITOTO IIPOEKTa CTAHOBATCS OOJIBIINE
SKOHOMMYECKHE, COLUAIIBHBIE U
COLIUAIBHO—3KOHOMUYECKHUE POEKTHI ...
YPOBHSI:

a) MyHUIUIAIBHOTO
b) mectHOTO
€) MEKIoCyJapCTBEHHOI 0

90.

anaBneHI/Ie IIPOCKTOM — YIIPABJICHUC
poIeccoM €ro:

a) IUITAHUPOBAHUS
b) peanuzanuu
¢) pa3paboTKH

91.

... ABJISICTCA HCKUM 3M6pI/IOHOM, 3CPHOM,

a) ueJb




JIATCHTHO COZAEPKaIINM B ceOe KoHIemuio | b) cpeactso
MPOEKTa, MMOTYYAIOIUM U3 BHEUIHEH Cpe/ibl | C) KeTaHue
HEOOXOIUMBIE PECYPCHI U BHIPACTAIOIIUM B
pe3yNbTaTe 3TOr0 B HEPAPXUIECKYIO,

«JIPEBOBUIHYIO» CTPYKTYPY:

92. IIpoeKThl OpraHU3aIOHHON a) cpeaHue
HANPaBICHHOCTH — ATO TaKUe b) Gompme
HEKOMMEPUYECKUE NPOEKTHI: ¢) MaJjble

93. Metoxa KOHTPOIIsI (PaKTUIECKOTO a) NpocToro
BBINOJHEHHS PadOT IO MPOEKTY, KOTOPBIi b) neransHOTO

OTCJISKUBAET TOJIbKO MOMEHTHI 3aBEPIICHUS | C) CIOXKHOTO
JIETATBHBIX PA0OT, SBIISETCS METOAOM ...
KOHTPOJISL:

Kpurtepuun onennBanus

OneHrBaHME TEKYIIEro TECTUPOBAHUS OCYLIECTBISETCS 110 HOMHUHAJIBHOW INKajle — 3a
MPAaBUIILHBIN OTBET K KaXKJIOMY 33JIaHHIO BBICTABIISICTCS OJMH 0alul, 32 HE MPaBUWIbHBINA — HOJb. OO01mas
OILIEHKa Ka)/IOTO0 TECTa OCYIIECTBISETCS B OTHOIICHUH KOJMYECTBA MPABHIIBHBIX OTBETOB K 00ILIEMY
YHCITy BOIIPOCOB B TECTE (BBIPAXKAETCsI B IPOLIEHTAX).

Tect cunTaeTcs NPoMIEHHBIM (OLIEHKA «3a4TEHO0») NPHU 0011eli oneHke 75%.

3ammTa 0T4eTOB IO NPAKTHYEeCKUM padoTam

[TepeueHp BOMPOCOB, 3a/1aBAEMbIX Ha 3aIIUTE OTYETOB MO MPAKTUYECKUM paboTaMm:
Tema 1. PykoBoACTBO NP0EKTOM KakK 0c00bIN BH/A yIIPaBJICHUS
IIpakTnueckoe 3ansTHe 1. Pa3padoTka TeXHNYECKOr0 3aJaHUS NIPOEKTA

1. PackpoliTe CyIHOCTb MPOEKTHO-OPUEHTHPOBAHHOM CHCTEMBI yIIpaBJIECHUS.

2. JlaiiTe XxapaKkTEpUCTUKY COBPEMEHHON KOHILIETILUN YIIPABICHUS POEKTAMHU.

3. I[aﬁTe ONPCACIICHUC ITOHATUAM «IIPOCKT», «IIpOrpamMmma,, ((HOpT(l)eJ'II: IIPOCKTOB».

4. HazoBuTte OCHOBOIIOJIAararomue MpuHIHUIIBI U KIIFOYCBBIC (bYHKI_II/II/I YIipaBJICHUA TPOCKTAMMU.

5. B uem cocTout AJIMHUHUCTPATHUBHOC obecrneucHue (bYHKI_II/IOHI/IpOBaHI/ISI IMPOCKTHOT'O YIIPAaBJICHU .

Tema 2. UHCTPYMEHTHI INIAHUPOBAHUS M KOHTPOJISI 32 X0I0M BbINOJHEHHUS NIPOEKTA
IIpakTnueckoe 3ansiTHe 2. MHCTPYMEHTHI KJIaCCHYECKOro ynpasJjeHus: npoekramu: Excel,
Smartsheet, Microsoft Project, Primavera
1. Onummute B3aMMOCBSI3h YIpaBJICHUA IPOCKTAMHU U (bYHKI_II/IOHaJ'ILHOF O MCHCDKMCHTA.
2. HpI/IBeZ[I/ITe IMPUMCPBI BBaI/IMO,Z[Cf/iCTBI/ISI OH3Heca U BJIACTU B BOIpPOCax MPOCKTHOI'O YIIPpaBJICHUS.
3. I[aﬁTe OnpecACICHUC TOHATHIO <OKU3HCHHBIN LUKIT IPOCKTa».
4. Onummre AOCTOMHCTBA M HCAOCTATKH CJICAYIOIIUX IIOAXOAOB K YIIPABJICHUIO ITPOCKTOM: CI/ICTCMHBII;’I,
MIPOLIECCHBIH, TPOrPaMMHO-LIEIEBOM.
5. OxapaKTepI/IByﬁTe npouecC MHUIHUAIUU MTPOCKTA OT 3apOKACHUA UACHU N0 BOIJIOMICHHUA 3aMbICTIA.

IIpakTnueckoe 3ansiTue 3. Moaesn ynpasJjeHust npoektamu Agile, Scrum
1. HepeqncnI/ITe HU3BCCTHBIC BaM OpraHU3allMOHHBIC CTPYKTYPBI YIIPABJICHUA ITPOCKTAMU.
2. HazoBute COBPEMCHHBIC METOABI U CPEACTBA OPraHU3AIIMOHHOTIO MOJACIIUPOBAHUA ITPOCKTOB.
3. I[aﬁTe XapaKTCPUCTHUKY MAPKCTHUHIA IIPOCKTA Kak KJIIOUCBOM COCTaBJ’ISHOH.[CfI CHUCTCMbI YIIPABJICHUSA
JKA3HECITOCOOHOCTBIO IMPOCKTA.
4. Onumure mnmpouecc aAIMMHUCTPHUPOBAHU A ITIPOCKTOB.
5. HazoBuTe mporenypsl 3KciepTr3bl IPOEKTA.
6. HazoBuTe ypoBHM MJIaHMPOBAHUS U OXAPAKTEPU3YITE UX.
7. B uem 3akirouaercs CHCLII/I(l)I/IKa KaJICHAAPHOI'0 U CETCBOI'0 IIJIAHUPOBAHU A pa60T 110 MPOCKTY
8. IlepeuncinTe THCTPYMEHTHI YIIPaBIEHUS TPOSKTAMH.
9. I[aﬁTe OnpeACIICHUC MMOHATHIO «IACIIOPT MPOCKTA», «HJ'IaH-Fpa(i)I/IK IIPOCKTa».
10. HazoBute 00s13aTEIBHBIC K PCKOMCHAYCMBIC q)OpMBI OTYCTHOCTH 110 IIPOCKTY.



IIpakTnueckoe 3ansiTue 4. Monesan ynpasJjenust npoekrtamu Lean, Kanban
. Oxapakrepu3yiTe MpoLECcC YIPABIECHUS CTOUMOCTBIO IIPOEKTA.
. HazoBuTe ncTouynuku u OpraHu3aliuOHHBIC (I)OpMLI (I)I/IHaHCI/IpOBaHI/IH ITPOCKTOB.
. B uem 3akimrouaercs opraHuv3anus MpoeKTHOI' O (bHHaHCI/II)OBaHI/ISI.
. PaCKpoﬁTe IIOHATHEC 6IOZ[)K6TI/Ip0BaHI/I$I IMPOCKTA.
. HazoBure MMOACUCTCMBI YIIPABJICHUA IIPOCKTAMHU U oxapaKTepHByﬁTe ux.
. Hepqu/Icm/ITe Tpe60BaHI/I$I K COCTaBYy KOMAaHbI IPOCKTA U OMUIINTE MNPOLECC €€ (bOpMPIpOBaHI/IS{.
. HazoBure I/IH(l)OpMaLII/IOHHLIe TCXHOJIOTHUHU YIIPABJIICHUS ITPOCKTAMU.
. HaﬁT € IICPCUCHb HCO6X0}_II/IMOF0 U PCKOMCHAYCMOI'O IMTPOrpaMMHOI 0 obecrieucHuUs YIIpaBJICHUSA ITPOCKTaAMMU.
B d4em cocrour wMeroamka oueHKH 3(PQPEKTHUBHOCTH TPOEKTOB C Y4eTOM (aKTOpOB pHCKa H
HEOIIPECACIICHHOCTHU.
10. HazoBuTe MeXIyHapOIHBIE M POCCUHCKUE CTAHAAPTHL B 00JaCTH YIPaBJICHHUS MPOCKTaMHU.

V0NN AW~

Kpurtepuun onennBanus
OrneHrBaHUE KaXIOW NMPaKTHUYECKOW pabOTHI OCYIIECTBISETCA MO CHUCTEME «3auTeHO» M «HE
3auyTeHo». B MpOoNCCCC OLCHUBAHUSA YUIUTBIBAOTCA OTACIIbHBIC KPDUTCPUU U UX «BCCOMOCTD)).

KpurepusiMu orieHkn Becomocts B %
— BBITIIOJIHEHUE BCEX IYHKTOB 3aaHUS 10 30%
— CTereHb COOTBETCTBUSI BHINOTHEHHOTO 3aJaHUs! IOCTABJICHHBIM TPEOOBaHUAM 10 30%
— ITOJIy4eHUE KOPPEKTHBIX PE3YIIbTaTOB PabOTHI 10 20%
—Ka4ecTBeHHOE 0popMIIeHHE PabOTHI 10 5%
— KOPPEKTHBIE OTBETHI HA BOIPOCHI IO CYyTH paboThI 10 5%

OneHka «3a4TeHO0» BbICTaBJIsIeTcs, ecJiM Ha0paHo 75% u BbIle.

2.3 OueHoYHBIC MaTepHAJIbI 115 NPOBEICHUsI IPOMEKYTOYHOMH ATTeCTANMHA
3auer ¢ oneHKoil

YcnoBueM J0Iycka K IIPOMEKYTOYHOM AaTTeCTAllMM  SIBJISETCA BBIIIOJHEHHE M 3allUTa
(moyyeHre OTMETKH «3a4T€HO») IO BCEM IPAKTHUYECKUM paboTaM, MPOXOXKICHHUE BCEX TECTOB
TEKYILEH aTTECTALlUU C PE3YIBTATOM HE MeHee 75% Mo KaxaoMy.

TexHomoruss MpoBEACHUS 3ayeTa C OLEHKOW — IMPOXOXKIACHUE KOMIUIEKCHOIO TEeCTa II0 BCEM
U3Y4YEHHBIM TeMaM. TecToBble 3aJaHusl KOMIUIEKTYIOTCSI U3 BOIIPOCOB TEKYIIETO KOHTpPOJI. 3ajaHue
COJIEPKUT CTO BOIPOCOB, B PABHOM CTEIICHU OXBATBIBAIOLIUX BEChb Marepuan. BpeMs NnpoxoxkaeHus
Tecta 60 MUHYT.

Kpurtepuun onennBanus

OreHrMBaHUE OCYIIECTBIISIETCS 110 YETHIPEXOAIITBHOM CHUCTEME.

OneHnBaHuE MPOMEKYTOYHOIO TECTHUPOBAHUS OCYIIECTBIISIETCS IO HOMUHAJIBHOM IIKaje — 3a
MPABUIIBHBIN OTBET K KaXKJIOMY 33JIaHHIO BBICTABIISCTCS OJMH 0alul, 32 HE MPaBUWIbHBINA — HOJb. OO01mas
OILIEHKa KaX/IOTO0 TECTa OCYIIECTBISETCS B OTHOIIECHUH KOJHYECTBA MPABHIIBHBIX OTBETOB K 00IIEMY
YHCIIy BOIIPOCOB B TECTE (BBIPAXKAETCSI B IPOLIEHTAX).

B mpouEeHTHOM COOTHOIIEHWH OIICHKH (M0 YeThIPEXOAIBHOM CHCTEME) BBICTABIAIOTCS B
CJIENYIOLIUX JMANa30Hax:

“HeyIOBIETBOPUTENBLHO - MeHee 75%
“ynoBneTBOpuUTENbHO - 76%-85%
“xopoto”- 86%-92%
“oranuHo”- 93%-100%
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