IIpunosxkenune k padodeii mporpaMme IHCHUAIINHBI
Mopeau 1 MeTOABI NPUHATAA pemeﬂm‘fl B aHAJIM3€ U ayqUTE

Hamnpasnenue noarorosku — 38.04.01 DxoHoMuKa
Hanpasnennocts (npoduib) — YueTHO-aHAIUTUYECKHE, HAJIOTOBBIE U ayJJUTOPCKUE CUCTEMBI B
U(pPOBOI FIKOHOMHUKE
VYuebnslii mnan 2023 roxa pa3paboTKu

®OH/I OHEHOYHbIX CPEJICTB

1 Haznayenue ¢onaa oneHounsix cpeacts (POC) no gucuuninze

®OC mno y4yeOHOW IUCHMIIMHE — COBOKYHHOCTh KOHTPOJIBHBIX MAaTepHAalOB,
NpeJHa3HAYCHHBIX Ui W3MEPEHUs YPOBHSA JOCTIDKEHHS OOYdYalolIMMCS YCTAHOBJIEHHBIX
pe3yibTaToB OOy4YEHHUs, a TaKKe W YPOBHS CPOPMHUPOBAHHOCTH BCEX KOMIETEHIMH (MM HUX
yacTeil), 3akpemieHHbx 3a aucuuiuimHod. GOC ucnosib3yercss Mpu MPOBEACHUU TEKYIIEro
KOHTPOJISl YCTIEBAEMOCTH U MIPOMEXYTOYHOM aTTECTalluU 00YyUarOIINXCsl.

3anaun ®OC:

— YIOpaBlEHHE TMPOLECCOM TPUOOPETeHUS OOyYaloUIMMHCS HEOOXOJUMBIX 3HAHUH,
yMEHUH, HaBBIKOB U (popMupoBaHHEM KoMIleTeHLUH, ompeneneHHsix B ®I'OC BO, mo
COOTBETCTBYIOILIEMY HAIIPaBJICHUIO MOJTOTOBKU;

— OIICHKA JOCTIDKEHHH 00yJaromuXxcsl B MPOLecce U3y4eHUs AUCIUILTUHBI C BBIICICHUEM

MOJIOKUTENBHBIX/OTPUIIATETIBHBIX ~ PE3YJIbTaTOB M IUIAHUPOBAHUE  MPEAYNPEKAAIOMIUX/
KOPPEKTUPYIOLIUX MEPOTIPUSATHIA;
— obecrieueHHE  COOTBETCTBHS ~ pE3yJAbTaToB  OOy4eHHUS  3agadyaM  OyayImien

npo(hecCHOHATFHON JIeSTEFHOCTH Yepe3 COBEPIICHCTBOBAHHE TPAAULMOHHBIX U BHEIPEHUE B
00pa3oBaTeNbHBIN MPOLECC YHUBEPCUTETAa HHHOBAIIMOHHBIX METOJIOB O0yUEHHUS;
— CaMOIIOATOTOBKA M CAMOKOHTPOJIb 00YYaIOIINXCS B Ipoliecce 00yueHHs.

2 Ctpykrypa ®OC n npuMeHsieMble MeTOAbI OLEHKH MOJIy4eHHbIX 3HAHU I
2.1 O6umme ceegenuss 0 POC

@®OC mno3BOJNAET OLEHUTh OCBOEGHHE BCEX YKa3aHHBIX B paboueld mporpamme
JECKPUNITOPOB KoMmmeTeHIy, yctaHoBiIeHHbIX OIIOIl. B kauecTBe METOJI0OB OLICHUBAHUSA
MIPUMEHSIOTCS: YCTHBIM OMpOC, TECTUPOBAHKE, BHIIIOJHEHUE KOHTPOJIBHOM paboThI, MOJArOTOBKA
u 3amuTa pedepara. CtpykrypHbiMu s1eMeHTaMu POC 1Mo IUCHMIUIMHE SBISIOTCS: BXOJHOM
KOHTpOJIb (NIpeAHAa3HayaeTcss il ONpeAeNieHUuss YpPOBHS BXOJHBIX 3HaHuil), POC nmns
IIPOBEJIEHUS] TEKYLIETO KOHTPOJI, COCTOSIIIME W3 YCTHBIX, MUCbMEHHBIX 3aJlaHUM, TECTOB, U
mkany oueHuBanus, ®OC i npoBeneHUs NPOMEKYTOUHOW AaTTECTAllMM, COCTOSALIUN U3
YCTHBIX 3aJaHUN M JAPYrMX MaTepHajoB, ONMCHIBAIOIIMX II0KAa3aTe€ld, KPUTEPUM M LIKAILy
OLICHUBaHMSL.

HpHMeHﬂeMbIe METO/1bl OHCHKHU IMOJYYCHHDBIX 3HAHUH MO0 TeMaM AMCHUILINHbI

Texymas arrecraius (KOJMYECTBO 3aJaHUH, paboT)
Brimosnne-
IIpomexyr
o [ToaroroBka HUE
Tema YcrHbIi TectupoBan OyYHas
Y 3alluTa KOHTPOJIb-
ompoc ue . aTTecTalus
pedepara HOM
paboThI
Tema 1. CymHocThb
yi ’ + + + + 3auer
MIPUHLUTIBI U




TpeOOBaHUs K
yIIPaBIECHYECKUM
peLIeHUM

Tema 2.
MeTtooIoTHUECKHE
OCHOBBI IOJITOTOBKH

MIPOEKTOB
YIIPaBJIECHYECKUX
peLIeHui

+ + + + 3auer

Tema 3.
IIporpamMmMmHO-11€€BOE
yIpaBJICHUE U + + + + 3auer
yIIpaBICHYECKUE
pelLIeHus

Tema 4. Ananus
BApUAHTOB
MOJAITOTOBKH MPOEKTOB + + + + 3auer
yIPaBICHYECKUX
peLeHui

Tema 5. Monenu u
METO/IbI PEIICHUS
npobiem
0€3yOBITOYHOCTH
JCSATEIIbHOCTH
OpraHu3aIuu

+ + + + 3auer

Tema 6. Meroap! u
MOJENH NPUHATUS
peLIeHui B aHau3e U + + + + 3ayer
ayJIUTE OCHOBHBIX
CPEJIICTB

Tema 7. Monenu u
METO/Ibl IPUHATHUSA
pELIEHUI B aHAJIN3E U
ayauTe
MaTepuaIbHbIX
3a1acoB

+ + + - 3auer

Tema 8. Meroabl
CUTYaIl[MOHHOT'O
aHaIU3a B IPUHATUH + + + - 3auet
YIPaBIEHUYECKUX
peleHni

2.2 OueHoOYHBIE MATePHAJIBI 1151 IPOBE/ICHUs TEKYIIeH aTTecTAlNU

BxoaHoi KOHTPOJIb

TexHoJI0THsI BXOJHOTO KOHTPOJIS IPENOJIaraeT IpoBeIEHUE TECTUPOBAHHUS.

OneHuBaHue BXOJHOIO TECTUPOBAHUS OCYIIECTBISAETCS IO HOMHUHAJIBHOM ILIKale — 3a
MIPABWJIBHBIN OTBET K KAXKJIOMY 3aJJaHHIO BBICTABIISICTCS OJUH Oal, 32 HE MPAaBUIbHBIA — HOJIb.
OOmiasi OIEHKa KaXIOTO TECTa OCYIIECTBISETCS B OTHOIIEHUH KOJUYECTBA MPABHIBHBIX
OTBETOB K 00IIIEMY YHCITy BOIIPOCOB B TECTE (BBIPAXKAETCS B MPOLICHTAX).

Tect cunTaercs MpolIeHHBIM (OLIEHKA «3a4TE€HOY) TpH 00IIIeH orieHke 75%.

KonnuecTBo NMOMBITOK MTPOXOKIAEHUS TeCTa — OJ1HA. BpeMst Mpoxosx1eHus Tecta — 7 MUHYT.




[daiiTe oTBeTHI Ha CJeAYOLIUE TeCThI:

1. Kakoii u3 BU0B yueTa BeJeTCsl B COOTBETCTBHH € JKeJJaHUEM AIMMHUCTPALMMU:
1. ®dunHaHCOBBIH yueT;
2. VYnpaBieHYECKUH yUeT;
3. Benenue mo0oro yuera 0043aTenbHO;
4. IlpaBUJILHOTO OTBETA HET.

2. Kakue oTiMuynTe/]bHbIe NPU3HAKH ONpeIeIsIIOT NPHOPUTET OYyXraJTepcKoro ydvera
nepej IpyruMH BHAaAMH y4dera?

1. crutonrHas peructpanus (pakToB X035HCTBEHHOM KHU3HH;

2. TOKyMEHTaIbHOE 0(OPMIICHUE YKOHOMUYECKUX COOBITHIA;

3. HempepblBHOE HAONIOJCHHE 33 XO3AWCTBEHHBIMHM IMPOLECCAMHU, HX JOKYMEHTAJIbHOE
oopmiieHHEe M TIEPUOJMUECKOE TMOATBEP)KJICHHE TOCTOBEPHOCTH IMOJYyYCHHON HWH(pOpManuu
cienn(pUIecKUMHU IpueMaMH (HarpuMep, MHBEHTapHu3almen).

4. HET IPaBWILHOTO OTBETA.

3. lloa npsAMBIMHU pacxoAaMM HA MPOU3BOICTBO NPOAYKIHUH IOHMMAIOT
1. pacxobl, CBA3AHHBIC C U3TOTOBJICHUCM KOHKPCTHBIX H3,Z[eJ’IHﬁ;

2. pacxo/pl, BOZHUKIINE B KOHKPETHOM IIEX€;

3. Bce IPOU3BOJCTBEHHBIE PACXO/IBI;

4. pacxoJpl CBSI3aHHBIE ¢ Pa0OTOM aMUHUCTPALIHH.

4. Kakoii BHI ce0ecTomMoCTH oOTpaxkaercs:i mno Kkpeauty cuera 20 «OcHOBHoe
NPOU3BOJACTBO»?

1. daxTHueckas ce6eCTOMMOCTh U3PACX0I0BAaHHBIX MaTEPHUAJIOB;

2. ¢axTHuecKas MpOU3BOJICTBEHHAsE CE0ECTOMMOCTD BBIYIIIEHHOMW MPOLYKIIHH;

3. daxTHueckas ce0ecTOMMOCTb OTTPYKEHHOW TPOAYKIIHH;

4. npaBWIHHOIO OTBETA HET

5. Map:KuHaIbHBIA 10X01-3TO:

1. Pa3Huiia Mexay BBIPYYKOM M BEIMYMHON NIEPEMEHHBIX 3aTpar;
2. Pa3Huia Mex 1y BBIpYYKOW U BEJIMYMHOM ITOCTOSHHBIX 3aTpar;

3. Pa3Huua Mexay BEIMYMHON NTOCTOSIHHBIX U IIEPEMEHHBIX 3aTpaT.

6. Meron y4yera 3aTpaT B OpraHu3anuu onpeaesiercs:

1. HopMaTuBHBIMH TOKyMEHTaMU;

2. Ilo cornacoBaHMIO C HAJIOTOBBIMU OpraHaMH;

3. PykoBojuTenem opraHu3alyu ¢ y4eTOM CIEeUU(PHUKH IESTETbHOCTH U yIIPABICHHUS.

7. Meton ydyera «CTaHIapT - KOCT» MpeANoIaraer:

1. Yder mo HOpMaTUBHBIM 3aTpaTaM ¥ OTKIOHEHHSM OT  HHX;
2. Y4eT nonHo# ce0ecTOUMMOCTH,

3. Benenue yuera 1o oOIENpUHATHIM CTaHAAPTAM.

8. MecTo BOBHNKHOBEHHUSI 3aTPAaT:

1. ITpon3BOJACTBEHHOE MM XO35HCTBEHHOE CTPYKTYPHOE MOAPA3IEIIEHNE OpraHU3aliy;
2. KanpKymsIIMOHHBIE CTAaThU 3aTpar;

3. OOBEKTHI KaJIbKYIUPOBAHHUS.

9. ITo cioco0y OLeHKH 3aTPaT NPUMEHAIOT CJIeAy0LIHe MeTO/Abl y4eTa 3aTpar:



1. TlonepenenbHbIA U MO3aKa3HbIN;
2. [TonHO# U HEMOIHOHN ce0SCTOUMOCTH;
3. @aKTU4ECKHil, HOPMAaTUBHBIM.

10. ITo crmocoly oTHeceHHsi Ha ce0eCTOMMOCTh NMPOAYKIHMH 3aTPAThl KJIACCH(PUUIHMPYIOTCA
KaK:

1. EnuHoBpeMEHHBIE U TEKYIIUE;

2. HenpousBoIuTENBHBIE U MIPSIMBIE;

3. IlpsiMble M KOCBEHHBIE;

4. BMeHEHHbIE M1 UHKPEMEHTHBIE.

11. o oTHOIIEHNIO K 00BbeMY NPOM3BOACTBA 3aTPAThl KIACCH(PUIUPYIOTCS HA:
1. IIpou3BOJCTBEHHBIE U HEMPOU3BOACTBEHHBIE;

2. IlnanupyeMsble U NPSIMBIE;

3. IlepemMeHHbIE U TOCTOSIHHBIE.

12. IIpu pocTte 00beMa NPOU3BOICTBA BeJIMYMHA NePeMEHHbIX 3aTParT:
1. YMeHbImaercs;

2. YBenuumBaeTcs,

3. Ocraercs HEM3MEHHOM.

13. IIpu pocre 00beMa NPON3BOACTBA BeJIMYMHA NOCTOSIHHBIX 3aTPaT:
1. YmMensnmraercs;

2. VYBenuuuBaercs,

3. Ocraercss HEU3MEHHOI.

Buja Tekyuero KOHTpoJI:
Bonpocel 11 npoBeAeHHs YCTHOI'O OIIPOca

Tema 1. CymHOCTh, NPUHIUIIBI U TPEOOBAHHUS K YIIPABJCHYECKHM PelIeHUAM

1. B uem 3akiroyaeTcs SKOHOMUYECKOE COJEPIKAHUE MPOLiEcca YIIPaBICHUS?

2. B uem oTnuuMe MeXay NpsMOMl M 0OpaTHOM CBS3AMU MEXAYy CYyObEKTOM U OOBEKTOM
yIpaBJICHUS?

Yro Takoe oOpaTHas CBA3b?

B 4em 3akiogaercs 1eab NpoU3BOJCTBEHHO-(DUHAHCOBOM AEATEIILHOCTH MPEATIPUSTHS?
Kakue TpeboBaHus BHIIBUTAIOTCS K LETSIM?

Kakoe nonsTue mupe «1eiapy UM «3aJaHue» U nouemy?

[lepeuncnure GpyHKIUU yIpaBIeHUS?

. B 1em 3akitouaeTcst pyHKIHS peryaupoBaHus?

TeMa 2. MeTo0/10rn4ecKre OCHOBBI MOATOTOBKH NPOEKTOB YNPABJICHYECKHX PeleHuH
1. HMaiite onpeneseHne NOHITHIO «METOI0JIOTUS»?

2. B uem 3akimoyaeTcs MEXaHU3M IIPUHSATHS YIIPABICHUYECKOTO peIeHus?

3. Ilepeuncnure OCHOBHBIE 3JIEMEHTHI IPOLIECCA IPUHATHS YIPABIECHYECKUX PEILICHUI?

4. B xako#l mociea0BaTebHOCTH OCYILECTBIISAETCS (OPMUPOBAHUE MEXaHU3Ma YIIPABIICHUS HA
MIPEANPUATHH?

5. Uto Takoe MoaenupoBaHue?

6. [aiiTe onpenenenue mMoaenu?

7. Kakue BUbI MOJIENIEN BbI 3HaeTe?

8. B Kkakoli ociej0BaTeIbHOCTH OCYILECTBIISIETCS MIPOLIECC MOAECTUPOBAHUSA?

Tema 3. IlporpaMMHo-11e/1eBO€e yIIPpaBJIeHHe U YIIPaBJIeHYeCKHe pPelleHus!

1. B uem 3akiroyaercs NporpaMMHO-1IEJIEBOM MOIXOM K YIPaBIECHUIO?
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2. Kakux NOpUHIUIOB HEOOXOIUMO TPHUACPKUBATHCS MPU OCYLIECTBICHHM MPOTPaMMHO-
LIETIEBOTO MOAX0/A K YIPABICHUIO?

3. JaiiTe onpeaeneHue «IporpaMmmbi»?

PackpoiiTe cynHOCTh MOHATHS «1I€eBast KOMIUIEKCHAs IporpaMma?

[To xakuM MpHU3HAKAM KIacCU(DUIIUPYIOT LEJIeBbIe KOMIUIEKCHBIE TPOTPaMMBbI?

Kak knaccupumupyrores LIKII mo xapakrepy u cnienuguke npooiaem u memnei?

Kakue nporierypsl BKIIro4aeT B ce0st mporecc popMupoBaHus MporpaMmbl?

Kak Ha3pIBaeTcs NPOMEXKYTOK BpPEMEHM OT MOMEHTAa BO3HHUKHOBEHHUS NPOTPaMMBI JI0
MOMEHTA €€ JIUKBUIALNN?

Tema 4. AHa/IN3 BADHAHTOB NOATrOTOBKH NMPOEKTOB YNPaBJeHYECKHX pPelIeHn i

JaiiTe onpeneneHne ynpaBJIeHYECKOTO PELICHUS?

[To xakuM MpHU3HAKaM KJIacCU(DUITUPYIOTCS YIIPABICHYECKUE PEIICHUs?

Kak knaccupunupyrorcs YP no Bpemenu neiictBus?

Kak knaccupumupyrores YP no cnoco0y obocHoBanus?

B 4em 3akiogaercs mpoiecc NPUHATHS YIPABICHUECKOTO PeIeHHs?

W3 gero cocrout nHGopmarmonHas 0a3a amnmnapara ynpaBieHus?

7. B Kakoil mOCIENOBaTEIbHOCTH OCYIIECTBISICTCS MPOLECC TNPUHATHS YIPaBICHYECKUX
peleHnii?

8. Kakue neiicTBus HEOOXOIMMO OCYHIECTBUTh Ha JTane pa3pabOTKH  yIPaBJIEHYECKOTO
peuienus’?

9. KakoBa nenb onieHkH 3 peKTuBHOCTH YP?

10. IIpoBoauTCS M KOHTPOJb NPU NMPUHATUM U PEaIU3aLUU YINPaBICHUECKUX DPELIECHUI?
Ecmm na, To ¢ kakoi nenpio?

Tema 5. Mogesm #u MeToabl pemieHHsl NpodjaeM 0e3yOBITOYHOCTH JeATEJbLHOCTH
OpraHM3anuu

Jaiite onpeneneHue 6€3yObITOYHOCTH?

Kak Ha3pIBaeTcs ToOuKa B KOTOPOH 3aTpaThl paBHbI JO0X01aM?

KakoBa nens ananmsa 6e3yObITOYHOCTH?

Kak oTnmyarorcst 3aTpaThl B KpaTKOCPOUHOM U JIOJITOCPOYHOM Tepuoie?

Kakue pacxosl Ha3bIBaIOTCS NOCTOSTHHBIMU ?

Kak onpenenuts cpeaHue nepeMeHHbIE pacXoabl?

B gem 3akiogaeTcsi CymHoCTb SKOHOMHUYECKONW MOJIenu 6e3yObITOUHOCTH ?

UeM OTIMYAIOTCS IKOHOMUYECKasi MOJIENIb 0€3yOBITOUHOCTH OT OyXTanTepcKoi?

9. Yro nokasblBaeT Map>KUHaIbHBIN 10X0? [[sl Kakux Lenel UCIob3yeTcsl 3TOT oKa3aTeb?
10. Kakue orpaHndeHus CyImecTBYIOT B aHAJIN3€ 0€3yObITOYHOCTH?

11. Oxapaxkrepu3yiite areOpandeckuii METO ] ONPeAeNICHHUsI TOUKU 0€3yOBITOYHOCTH?

12. Kakwue mpo6sieMbl HO3BOJISIET PELINTh aHATTN3 0€3yObITOYHOCTH?

Tema 6. MeToabl M MO/1eJI IPUHATHUS PellleHUI B aHAJIM3e M ayUTe OCHOBHBIX CPeJICTB

1. HazoBute 3a1anus aHajiv3a UHBECTULIMNA B OCHOBHBIE CpeJICTBA?

2. Yto sBNsETCS OCHOBHBIMH OOBEKTAMH aHAJIN3a MHBECTUIMI B OCHOBHBIE Cpe/ICTBA?

3. Kak pazzpenstorcss MeToabl OLEeHKH 3((EKTUBHOCTH MHBECTULMI B OCHOBHBIE CPEICTBA B
3aBHCHUMOCTH OT yueTa (pakTopa BpeMeHu?

4. PackpoiiTe CyIIHOCTh METOJOB OLEHKH 3(P(PEKTUBHOCTH MHBECTHULIMH, UCXOAS U3 CPOKOB UX
OKYIIaeMOCTH?

5. Jaiite onpeaeneHue cpoka OKylaeMOCTH UHBECTULII ?

6. Oxapakrepu3yiTe METO bl OLICHKHA MHBECTUIMI 110 HOpME NMPUOBLITN HAa KauTam?
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. Jaiite onpeneneHue TMCKOHTUPOBAHUA?

. Ha3oBuTe OCHOBHBIE METOIbI OLIEHKH MHBECTHUIIMI TI0 HOpME MPUOBLIH HA KamuTan?
9. [aiiTe onpeneneHne YMCTOM MPUBEIECHHON (JIMCKOHTUPOBAHHOM) CTOUMOCTH?
10. Kak Ha3bIBaeTcs MIBMXKEHHME CPEACTB (JOXOIOB, pacxoJOB) 3a IEpUOJ pealu3alnu
WHBECTUIIMOHHOTO MpPOEKTa?



Tema 7. Moaenu ¥ MeToabl NPUHATHA PelIeHHH B aHAIM3e U ayJuTe MaTePHAJTbHBIX
3amacos

Jlist 9ero HeoOX0IMMO OCYIIECTBISATH YIIPaBICHNUE MaTepHaIbHBIMU 3aacaMu?

Kakyto na(popmannio UCTIONb3YIOT Ui yIIpaBJIeHUE MaTepUaIbHBIMU 3aracamMmu?
HazoBute 3amanus aHanm3a 00ecrie4eHHOCTH M UCIIOIb30BaHUS MaTepHAIbHBIX PECYpCOB?
Kak paccuutsiBaeTcs cpeaHuii 3anac?

Hanumure GpopMyny onTumManbHOM napTuu 3amnaca?

Kak onpenenuTs oNTUMaNbHYIO HapTUIO TOCTABKU?

. KakoBa 1enp HopMHpoOBaHUs MaTEpUAIbHbBIX 3a1acoB?

TeMa 8. MeToabl CHTYAIlHOHHOI0 AHAJIM3A B IPUHATHH YIPABJICHYECKHX PelleHuH

B uem 3akiroyaercs CylHOCTh CTPATETNYECKOTO IJIaHUPOBAHUSA?

Haiite onpeneneHne NOHATHS «ONITUMAJIbHBIN BapuaHT»?

IIpoBeneHne Kakux MEPONPUATHIN NPEANOoaracT CUTyallMOHHbBIN aHaIN3?

Packpoiite cymnocts SWOT-ananu3za?

B kakux 1ensix mpoBOJUTCS CTPATETUYECKUI CTOMMOCTHOM aHamu3?
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Buja Texkyuero KOHTpoJIsi: MOArOTOBKA M 3a1UTa pedepara

OHCHI/IBaHI/Ie Kaxxj01ro pe(bepaTa OCYIICCTBIIACTCA IO CUCTCME «3aUTCHO» U «HC 3a4YTCHO.
B Mponecce OLUCHUBAHUA YUUTBIBAOTCA OTACIIBHBIC KPUTCPUU U UX «BCCOMOCTD).

Kpurepusimu onieHKu Becomocts B %
— CTeNeHb PacKpBITUSI TEMAaTHKH pedepaTa 10 50%
— HarJIJHOE MpejcTaBieHue pedepata (mpe3eHTams) 10 30%
— KauyecTBeHHOE oopmiieHHE paboThI 1o 10%
— KOppEKTHbIE  OTBETHl HA  BONPOCHl  TOCTABJICHHBIE
IIPENOJaBaTeIeM U CTyA€HTaMU BO BpEMs  3allUThI 1o 10%
pedepara

OreHKa «3a4TEHO» BBICTABIISIETCS, €Clii HaOpaHo 75 %.

TemaTuka pedeparon
1. Poub peuienuii B mporecce yrnpaBiaeHHUs
2. TIlapamerps! u hakTopbl oOecrieueHHs kayecTBa U 3()(HEKTUBHOCTU YIPABICHUECKUX
peLeHui
3. Tunonorus ynpaBieHYECKHX PELLICHUI
4. Bnuszue GpakTopoB BHYTPEHHEH U BHEIIHEH cpe/bl Ha pa3pabOTKy U pealn3aiuio
YIPABJICHUYECKUX PELICHUN
5. MHcropus pasBUTHs IPOrPaMMHO-LIEIEBOr0 noaxona B Poccun
I'ocynapcTBeHHBIE Li€NIeBbIE TPpOrpaMMbl B Poccun
MynununanpHbI€ LeNeBbIe IporpamMsel B Poccuu
Heo6xoaumocts u nenesast HanpasieHHOCTh LIKIT npu skcTpeManibHOM yripaBieHUN
9.  Cranuu 3TanoB NPUHATHS PEIIEHUN U UX B3aUMOCBS3b
10. XapakrepucTuKa BUA0OB M (PyHKIHUN KOHTPOJIS 32 IPUHATHEM YIIPABICHYECKUX PEIICHUI
11. CrpaxoBaHue KaK METO]I CHIJKEHUSI HEOTIPEAETIEHHOCTH U pUCKa
12. OcoOeHHOCTH MPUMEHEHHS METOa TEOPHH UTP B YIIPABICHUU
13. OcoOeHHOCTH MPUMEHEHHS METOJ]a MAaCCOBOTO OOCITY)KUBAaHUS B YIPABICHUN
14. OcoGeHHOCTH MPUMEHEHHs METOJIa MO3TOBOTO LITYpMa B YIPaBICHUN
15. OcoGeHHOCTH MPUMEHEHHS METO/1a IIPOMBIIIUIEHHOTO IIMUOHAXAa B YIIPABICHUH
16. Cratuctuyeckue MeTo bl OLEHKH 3()(HEKTUBHOCTH PEabHBIX HHBECTHUIIHHA
17. BnusHHE aMOPTU3ALIMOHHON MOJMTUKH HAa (PMHAHCOBBIE PE3YIbTATHI MPEATPUATHS
18. MonepHuzamus 1 peKOHCTPYKIHNSA Kak (hopMa peallbHOTO HHBECTHPOBAHUS
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19. MarepuaiibHble MOTOKU U JIOTUCTUYECKUE OTEPALIUU
20. Hcnonws3zoBaHuE KENC-METOAOB IIPU MPUHATHH YIIPABIEHYECKUX PELICHUI
21. Crparernyeckuii 1miaH ASsITEIbHOCTA OpPraHu3auu

BrinoJ/iHeHHe KOHTPOJILHOM PadoThI
Kpurepuun onennBanus

OreHrBaHUE OCYIIECTBISIETCS IO YETHIPEXOATBHOM cHCTEME.
B npornecce o1ieHUBaHNs yYUTBIBAKOTCS OTACIIBHBIE KPUTEPUHU U UX «BECOMOCTB

Kpurepuu onieHuBanus Becomocts, %
- OTBETHI HA TEOPETUUECKHUE BOIIPOCHI 1o 40
- KaueCTBEHHOE 0OpPMIICHHE 3aaHus 1o 20
- TOYHOCTB M MIPABHIBHOCTH BBHITIOJHEHUSI MPAKTHYECKOTO 3aJaHUs 1o 40

3amuTa KOHTPOJIBHOM pabOTHl HE TPOBOIUTCS.
B mporeHTHOM COOTHOIIEHHWH OLEHKH (M0 YeThIpeXOalbHOW CHUCTEME) BBICTABISIOTCS B
CIICAYIOIINX JHana3oHax:
«HEYJIOBJIETBOPUTENBHO» («HE 3auTeHO») — MeHee 70%
«YZIOBIETBOPUTENBHO» («3auTeHO») — 71-80%
«xopo1o» («3aureHo») — 81-90%
«OTIANYHO» («3auTeHo») — 91-100%

3AJAHUE
K KOHTPOJIbHOU paboTe 1o Temam 1-5.

BAPUAHT 1
Teopemuueckaa uacmo:

1. /Jaiime omeem na meopemuueckuii 60npoc:
Coneprxkanue MporpaMMHO-IIEJIEBOTO YIIPaBICHUS

2. /Jlaiime onpedenenue:
CucremHblif aHaTU3 — 31O ...

Hpakmultecmm uacmo:

3aoaua
Bennunna moctosHHBIX 3aTpaT coctaBisieT 7500 Thic. pyO., NMepeMeHHBbIE 3aTpaThl Ha €]l
npoaykiuu 120 T1hIc. pyd., HeHa peanuzamuu npoaykiuu 150 Teic. pyo6. (1 BapuanT).
Heo0x01uM0 BBIUHCIINTE!
1. Touky 6e3yOBITOYHOCTH AJIs BapuaHTa | B HATYpaIbHOM M JCHEKHOM BBIPAKEHUH
2. TOYKy 0e3yOBITOYHOCTH, €CITU BEJIMUYMHA MOCTOSHHBIX 3aTpaT cHu3uTes 10 7000 ThIC. pYO.
(BapuaHT 2) B HaTYpaJIbHOM U JIEHE)KHOM BBIPOKECHHH.
BriBecTr (hyHKIIMIO COBOKYITHBIX 3aTpaT Aj1sl 1-ro U 2-ro BapHaHTOB
4. Paccuurath pazmep npubObuM npu oObeme peanmzanuu 300 mr. s 1-ro m 2-T0
BAapUAHTOB.
5. mocTpouTh 0OpaTHBIM rpaduk 0e3yOBITOYHOCTH Ui MEPBOTO M BTOPOTO BApHAHTOB (B
OJTHOW CHCTEME KOOP/AMHAT) U MOKa3aTh KaK U3MEHATCS 30HBI MPUOBUIN U 30HBI YObITKA B
pe3yJbTaTe YMEHBUIEHUS TIOCTOSIHHBIX 3aTparT.
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3AJAHUE
K KOHTPOJIbHOU paboTe 1o Temam 1-5.

BAPUAHT 2
Teopemuueckaa uacmo:

1. /Jaime omeem na meopemuueckuii 60npoc:
QyHKIUHU yIIPABICHUS

2. /Jlaiime onpedenenue:
Merononorus — 310 ...

Ilpakmuueckaa yacmo:
3aoaua
Bennuuna nocrostHHBIX 3atpar coctaBisgeT 5000 TeIC.py0., IepeMeHHbIe 3aTpaThl HA €AUHUILY
NPOAYKIMH cocTaBisitoT 80 ThIC.pyO, LeHa peanu3auuu eIuHHULBI npoayKuuud — 100 Teic.pyo.
(Bapuant 1) HeoOxoammo:
1. OmpenenuTh TOUKY 0€3yOBITOYHOCTH JUIS IIEPBOTO BapHAHTA B HATYPAIBHOM U JICHEKHOM
BBIPAKCHUU
2. Boluncautb Touky 6e3yOBITOUHOCTH B HATYPAJILHOM U JACHEKHOM BBIPAKEHUHU, €CITU 1I€HA
peanu3aruu Bo3zpacreT 10 120 Teic.pyO. (BapuaHT 2)
3. Omnpenenuth pazmep NpuObUIM Hpu peanu3anuu 450 eUMHUL TPOIYKIUU JJIS TIEPBOTO U
BTOPOT'0 BapHAHTOB
4. moctpouth rpaduk 0e3yOBITOUHOCTH Ui TEPBOTO U BTOPOTO BApUAHTOB (B OJHOMU
cHCTEME KOOPIMHAT) M I0Ka3aTh KaK MOBIHUSET HA 30HBI MPUOBUIM M 30HBI YOBITKA
YBEJIMUEHHUE 10X0/a 3a CUET YBEIMUEHUS LIEHBI.

3AJAHUE
K KOHTPOJIbHOU paboTe 1o Temam 1-5.

BAPHAHT 3
Teopemuueckaa uacmo:

1. /Jaime omeem na meopemuueckuii 60npoc:
DKOHOMHMYECKOE COJIEpKaHKE MpoIlecca yIpaBiIeHuUs

2. /Jlaiime onpedenenue:
MexaHu3M NpUHATHUS YIIPABICHYECKOTO PELICHUS - 3TO

Hpakmultecmm uacmo:

3aoaua
OAO «Onbra» mpou3BOIUT MOAYIIKH. BenuunHa MOCTOSIHHBIX 3arpat coctasisier 69000 pyo.,
NepeMeHHbIe 3aTpaThl Ha €. npoaykiuu 650 pyoO., nena peanuzammu npoaykuun 1150 py6. (1
BapuaHT). HeoOXoMMO BBIUUCIIUTS:
1. Tlpu xkakoM oObeMe peanu3anuu IpeanpusITHe TOIyduT NpuodsLIb B pazmepe 50000 pyo.
2. TOuYKy 0e3yOBITOYHOCTH JJIsl BapuaHTa | B HATypaJIbHOM M CTOMMOCTHOM BBIPa)KEHUHU
3. Touky 0e3yOBITOYHOCTH B HATypaJlbHOM M CTOMMOCTHOM BBIPQKEHHUH, €CIHM BETUYMHA
NEepEeMEHHBIX 3aTpatr noBbicuTcs 110 750 pyo. (Bapuanrt 2).
4. BoiBecTH (PyHKIMIO COBOKYIHBIX 3aTpar sl 1-ro 1 2-ro BapuaHTOB
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6. TOCTPOUTH «HPAMOI» rpaduk 6e3yOBITOUHOCTH Ui MEPBOTO M BTOPOTO BAPHAHTOB (B
OJTHOW CHCTEME KOOPJAMHAT) U MOKa3aTh KaK U3MEHATCS 30HbI MPUOBUIN U 30HBI YObITKA B
pe3yibTaTe yBEIUYeHUS MTOCTOSHHBIX 3aTpaT. ClienaTh COOTBETCTBYIOIINE BBIBOIBI.

3AJAHUE
K KOHTPOJIbHOU paboTe 1o temam 1-5.

BAPUAHT 4
Teopemuueckaa uacmo:

1. /Jaime omeem na meopemuueckuii 60npoc:
Lenu npou3BOICTBEHHO-(PUHAHCOBOM ESTEILHOCTH MPEIIPUATHS

2. /Jlaiime onpedenenue:
MogenupoBanue - 3710...

Hpakmultecmm uacmo:

3aoaua
OOO «AHHa» NpPOM3BOIUT OKHa. BenmnumHa mocTosHHBIX 3aTpaT cocrasiser 250000 pyo,
nepeMeHHbIe 3aTpaThl Ha €. npoaykuuu 3600 py0., neHa peanuzamuu npoaykiuu 6100 py6. (1
BapuaHT). HeoOXoMMO BBIUMCIIUTS:
1. Touky 6e3yOBITOYHOCTH JJIS BapuaHTa | B HATYpaJIbHOM M CTOUMOCTHOM BBIPQ)KEHUH
2. TOYKy 0e3yOBITOYHOCTH B HATYPaJIbHOM M CTOMMOCTHOM BBIP@KECHUH, €CIU BEIWYHHA
MOCTOSIHHBIX 3aTpaT cHu3utcs 10 230000 py6. (BapuanT 2).
BriBecTr (hyHKIIMIO COBOKYITHBIX 3aTpaT Aj1sl 1-ro 1 2-ro BapHaHTOB
4. PaccuurtaTh pazmep npuOBLUIM NpH o0bemMe peanuzanmuu 268 mT. ang 1-ro U 2-ro
BAapHAHTOB.
5. MOCTPOUTH «OOpaTHBIN» rpaduk 6€3yOBITOUHOCTH IJIsi IEPBOTO U BTOPOTO BapHAHTOB (B
OJTHOW CHCTEME KOOPJAMHAT) U MOKa3aTh KaK U3MEHATCS 30HBI MPUOBUTN U 30HBI YObITKA B
pe3yJbTaTe YMEHBIIEHHS OCTOSIHHBIX 3aTpaT. Cenarb COOTBETCTBYIOIIHNE BHIBOIBI.
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3AJAHUE
10 KOHTPOJILHOHU paboTe Ne 2

BAPUAHT 1
Teopemuueckaa uacmo:

3. Haiime omeem na meopemuueckuii 60npoc:

MeToabl U MOJENU YIIPABIICHUS T10X0IaMU MPEATPUITHS

4. Jlatime omeem na mecmol:

1. deas - 3T0:
1. TIpobGnema, KOTOpask MOJUICKHUT PELICHHUIO.
2. KoHKpeTHBII KOHEUHBIH pe3yabTaT, KOTOPbIA JOKEH ObITh JOCTUTHYT B IPOLIECcCe
MIPOU3BOICTBEHHO-(HHAHCOBOM JIEATETLHOCTH MPEIIPUATHSL.
3. TIporHo3upyemslii pe3yapTaT MPOU3BOACTBEHHO-(UHAHCOBOM JAEATEIHHOCTH
MPEANPUSITHSL.
4. OpueHTup, HeOOXOIUMBIH JUIsI BIPAOOTKHU pEeIICHUSI.

2. Pemienne - 310:



1. Pe3ynbpTar MHTEIUIEKTYaJIbHON JAEATEIBHOCTH, KOTOPAsk IPUBOIUT K JTIOOOMY BBIBOJTY
WINA K HEOOXOIUMBIM JACHCTBHSIM.
2. llporecc NOArOTOBKH aJbTEPHATUBHBIX BAPUAHTOB.
3. Akt BbIOOpa JMIIOM MPUHUMAIOIIUM PEIICHUE €TUHCTBEHHOTO BAPHAHTA PEILICHUS
po0OJIEMBI C MOMOIIIBIO OTIPEAETICHHBIX MPAaBUIL
4. VYcrpaHeHHe BCeX BapMAHTOB PELIEHUS, KPOME IIPUHATOTO, IPEKPALLIEHUE
CYIIECTBOBAHHMS TPOOIEMBI.
3. Cy0beKkTsl peieHus - 3TO:
1. Cpoenumanuctsel, SKCIEPTHI, KOHCYJIbTaHTBHI.
2. HauvanpHMK OT/AENa MapKeTUHTa, OyXraiarep, MpoaBell.
3. e, pecypchl, nHpOPMAIIHSL
4. Jlrony, MaIIMHEL.
4. CymiHOCTh P00J1eMBbI 3aKJII0YAETCH B:
1.  OTKJIOHEHUSX IIPU BBIIIOJHEHUH ONIEPAaTUBHBIX IIJIAHOB.
2. OTCyTCTBHIO aBTOMAaTU3UPOBAHHOW CUCTEMBI IPUHATHS PELLICHUI.
3. BO03HUKHOBEHMU ONPEIECTCHHBIX OOCTOSATENBCTB, KOTOPBIE CO3AI0T OTPEACICHHOE
II0JIO’KEHHUE.
4. HecooTBeTcTBUS Ke1aeMOro (HOPMAaTUBHOTO) U (DAaKTUUECKOTO YPOBHEH JOCTHXKEHUS
LEJIH.
S. CucTeMHBIii IOAX0/ COCTOHUT U3:
1. Amnanm3, 00bsICHEHHE CBOMCTB 1I€JI0TO, CHHTES3.
2. IlnanupoBaHMe, OpraHU3aLUI0, KOHTPOJIb, MOTHUBALU.
3. Cunre3, 00ObSICHEHHUE CBOICTB II€JIOr0, aHAJIU3.
4. TlocraHoBKy nMpoOIeMbl, aHAJIN3, CHHTE3.
Ilpakmuueckas yacmo:
3aoaua
[IpennpusiTie BBIMYCKaeT ariomepar, LieHa peanu3anuu kotoporo 113,96 Teic.py0. 3a 1 T, a
¢daxTrueckuii oobeM npousBojacTBa pasHsercs 4000000 T 3a mecsi. HopmanbHas MOIIHOCTB
npeanpustas - 6000000 T. [Tonnas cebecTouMocTs arinomepara coctasisieT 92 Teic.py0. 3a 1 T
(moctostHHble 3arpathl cocTaBisAloT 48000000 Ttbic.py0., mepeMeHHbIe 3aTpaTbl Ha 1 TOHHY
araomepara coctaBisitoT 80 Thic.py0) Ilpeampusitie MOMYYMIIO MOTOTHUTENBHBIA 3aKa3 Ha
mzrorosiienre 1500000 t armomepata mo mene 87 Thic.py0. 3a 1 T. Kakoit ¢uHaHCOBBIM
pe3yabTar (MpuObUIh WIIKM YOBITOK) U B KAKOM pa3Mepe MOJYYUTh NMPEANPUATHE OT BBIOJIHEHUS
JOTIOJTHUTENBHOTO 3aKa3a? OGOCHYHTE OTBET COOTBETCTBYIOIIMMHU PACUETAMHU.

3AJAHUE
10 KOHTPOJILHOH paboTe Ne 2

BAPUMAHT 2
Teopemuueckaa uacmo:

1. /laiime omeem na meopemuueckuii 60npoc:
Metoapl M MOJENM YOpaBIEHHs pacXoJaMH Ha IMPOM3BOJCTBEHHO-(DMHAHCOBYIO
JESITEILHOCTD NPEATIPUATHUS
2. /Jlaitme omeem na mecmol:
1. YnpaBJjieH4ecKoe pemieHue - 3To:
1. dopma ynpaBlieHUYECKOU NEATEIHOCTH MEHELKEpa C LEIbIO BHIIIOTHEHUS 3aJaHU .
2. OcHoBHas (hopMa BIUSHHS MEHeKepa Ha 0OBbEKT YIPaBJICHUS C LENbIO JOCTIKEHUS
MOCTABJIEHHBIX LEIEN.
3. Pe3ynbTar nesTENBHOCTH MEHEIKEPOB.
4. ®opma pyKOBOJCTBA OpraHU3alHEN.
2. OCHOBHBIMH TPe0OOBAHMSAMM K YIIPABJICHYECCKHM pPelICHUSIM SABJISCTC:



1.  OOG0CHOBAaHHOCTH, IPABOMOYHE, 3aKOHHOCTH, 3PPEKTUBHOCTD.

2. lenenanpaBieHHOCTb, 000CHOBAHHOCTH, PEAIbHOCTh, 3aKOHHOCTH M 3()()EKTUBHOCTb.

3. OOOCHOBAaHHOCTH, OIEPATHBHOCTh, PEATBLHOCTH, IICJIICHANIPABIEHHOCT,

3¢ dEeKTUBHOCTD, TPABOMOYNE U 3aKOHHOCTb.

4. OO0O0CHOBAHHOCTb M 3aKOHHOCTb.
3. EAMHOIMYHBIMY yIPaBJIeHYeCKHMMHU PellleHUsIMU SBJISIOTCS:

1. TlocraHoBneHMs, paCOPSHKEHUS U IIPEITUCAHUS.

2. IlocraHOBIIEHHUS U NPUKA3BL.

3. Ilpuka3sl u yka3aHusl.

4. Tlpukassl, pacCOpsDKEHHS, YKa3aHUS U PE30JIIOLUU MEHEIKEPOB.
4. J10JrocpoyHble pelieHnsi HanpaBJeHbl

1. Pemenue cTparernyeckux 3aJaHuil.

2. CrpaTeru4eckux M TAaKTUYECKUX 3aJaHUM.

3. IlpeumyiiecTBEHHO NOJATOCPOYHBIX 33 JaHUM.

4. IlpeuMylleCTBEHHO TaKTUYECKUX 3aJaHUH.
5. KpaTkocpouHble pelieHHs1 OpUEHTHPOBAHBI HA:

1. TakTuueckue onepaTHBHbIC LENH.

2. OnepaTuBHbIE LENH.

3. Takruueckue 1eIu.

4. JlocTwKeHue 3alIaHMPOBAHHBIX SKOHOMMYECKUX ITOKa3aTesei.
Ilpakmuueckas uacmo:

3aoaua
CTouMOCTh MHBECTHUINH B MPOEKT (MpuodpeTeHne kommnbsiorepHoit Texuuku) — 200000 pyo.
JluxkBunanmonnast croumMocth o0OBekTta — 20000 py6. Cpok »dkcruryatammuu — 4 roja.

AMOpPTH3AIHS OCYILIECTBIISICTCS MPSAMOJIUHEHHBIM METOIOM.

[Tpu6bLIb (pa3HHIIa MEXKIY MOCTYIUICHUSIMH U aMOPTHU3AIUCH ) TI0 TO1aM:

1-ii rog — 10000 py6.

2-it rox — 30000 pyo®.

3-iirog — 30000 py6.

4-it rox — 40000 pyO.

[Tpu 3TOM JIeHEKHBIC TIOCTYIUICHUS B TCUSHHH T0/1a PABHOMEPHBIC.

Heo0xoaumMo onpeeuTh COBOKYITHBIC CHEKHbIC MOCTYIUICHUS Ha KOHEI[ KaX/I0TO rojia U
CPOK OKYITaeMOCTH WHBECTUIIMOHHOTO MTPOEKTA.

3AJAHUE
10 KOHTPOJILHOHU paboTe Ne 2

BAPHAHT 3
Teopemuueckaa uacmo:

1. /laiime omeem na meopemuueckuii 60npoc:
Mertoabl 1 MoJieNy ynpaBieHHUs (UHAHCOBBIMU PE3yJIbTaTaMU MPEIIPUATHS

2. /laiime omeemul Ha mecmul:

1. KpeaTuBHOCTB - 3TO:
1. CnocoGHOCTh JHUIl MPUHUMAIOLINX PELICHUS IPUHUMATh CTPATETHUECKUE PEIICHUSI.
2. CoueTraHue B JIMIAX TPUHUMAIOIIUX PEIICHUS CIOCOOHOCTH aOCTPAKTHO MBICIIHTH,
IIMPOTHI B3TJISI0B, OPUTMHAIBHOCTH, HE3aBUCUMOCTH MBIIIIJICHUS, JIF0003HATEIBHOCTH,
BOJIM, BHUMATEIBHOCTH.
3. CrtocoOHOCTH JIUI MPUHUMAIOLINX PEIICHUs] pPellaTh CJIOXKHbBIE TEOPETUUECKHE WITH
MPAKTUYECKHUE BOMPOCHI U 33]a4i, KOTOPbIE TPEOYIOT CHEMAIbHOTO H3y4YEHUSI.
4. YMeHHe ONepaTuBHO PearupoBaTh Ha MPOOJIEMBI.



2. IToaroroBka ynpaBJjIeH4eCKOIr0 pelieHusi COCTOMT U3 3TAMOB:
1. Ionmy4enue nHdopmanuu, onpeneneHus enei, pa3paboTKu CUCTEMbI OLIEHKH, aHAIIU3,
JUArHOCTHUKA IIPOTHO3a Pa3BUTHS CUTYaLUU.
2. 'enepupoBanue aabTepHATUB, OTOOP OCHOBHBIX BAPHAHTOB PEILICHHSI, CIICHAPHEB
pPa3BUTHUS CUTYALIMH, SKCIIEPTHAS OLICHKA PEILICHUIA.
3. [lpunsATHE peleHns JMIaMU IPUHUMAIOIIMMU peIIeHus , pa3paboTKa IJIaHa JeCTBU,
KOHTPOJIb pealM3aliy IUIaHa, aHAJIU3 U OLICHKA PE3YJIbTAaTOB YIIPABJIECHYECKOTO PELICHHUS.
4. Bce oTBETHI IPaBUJIbHBI.

3. PazpaGoTka ynpaB/jieH4eCKOI0 pelieHHs COCTOMT U3 ITANOB:
1. Ionmy4enue nHpopmanuu, onpeneneHus enei, pa3paboTKu CUCTEMbI OLIEHKH, aHAIIU3,
JMAarHOCTHKA MPOTHO3a Pa3BUTHUS CUTYaLUH.
2. [IpunATHE penieHns TUaMy TPUHUMAIOLIIIMHU PELIeHus, pa3paboTKa I1aHa AeHCTBHH,
KOHTPOJIb pean3aliy IJIaHa, aHaJIU3 U OLIEHKA PE3Yy/IbTaTOB YIIPaBICHUECKOIO PEILICHUS.
3. 'enepupoBaHye albTEPHATUB, OTOOP OCHOBHBIX BAPUAHTOB PEIICHHUS, CIICHAPHUEB
Pa3BUTHSI CUTYaALlUH, SKCIIEPTHAs OLIEHKA PEIICHUM.
4. Bce oTBETHI IPaBUJIbHBI.

4. Peanu3anus ynpaBjJeHYeCKOro pelieHusi COCTOUT U3 3TANOB:
1. KoppekTupoBKa U COIIaCOBaHUE PELIEHMS , BBINIOJIHEHUE PELLICHNUS, aHAJIN3 U OLIEHKa
PE3yIBTAaTOB YIPABIEHYECKOTO PELICHHUS.
2. llony4yenue nHpopmanuu, onpeaeneHus nenei, pa3paboTKu CUCTEMBI OLIEHKH, aHAIIU3,
JMAarHOCTHKA MPOTHO3a Pa3BUTHUS CUTYaLUH.
3. 'enepupoBaHye albTEPHATUB, OTOOP OCHOBHBIX BAPUAHTOB PEILICHHUS, CLICHAPUEB
Pa3BUTHSI CUTYaAllUH, SKCIIEPTHAs OLICHKA PEIICHUM.
4. Bce oTBETHI IPaBUJIbHBI.

5. ls1s1 000CHOBAHHOT 0 MPUHATHS pPellleHUs] MeHeIKepy He00X0UMO UMeTh:
1. CucremMaTu3upoOBaHHYIO U IOCTOBEPHYIO HH(POPMAIHIO.
2. Tlomnyto u cucTeMaTU3UPOBAHHYIO HHPOPMALIHUIO.
3. TlomHy0, TOCTOBEPHYIO U CHCTEMATH3HUPOBAHHYIO HH(POPMAIIHIO.
4. TlomHyto U TOCTOBEPHYIO HH(OPMAIHIO.

Ilpakmuueckas uacmaw:

3aoaua

WuBectuionnsle  pacxoipl  coctaBmsiior 25000 py06.  OOmmii  cpok  MCHOJIb30BaHUS
MHBECTULIMOHHOTO TipoekTa 5 yieT. CtaBka auckoHTHpoBaHus 11 %. [leHexHble 0XOIbl MO rojam
pean3aly THBECTUILIMOHHOTO TIPOEKTA:

1 rox — 6000

2 rox — 6000

3 rox— 7000

4 rox — 7000

5 rox — 9000

HeobxomiMo paccunTaTh JAMCKOHTHPOBAHHBIN JIEHEKHBIA JOXOJ M WHICKC NoxomHoct. Crenarh
COOTBETCTBYIOIIHE BHIBOIBI.

Bua Texkyumero KOHTpoJIs:

TecTupoBanue — IPOXOKIEHUE KOMIUIEKCHOTO TECTA I10 BCEM U3YyYEHHBIM TEMaM.

TecToBble 3ajaHNs KOMIUIEKTYIOTCSI U3 BOIIPOCOB TEKYILETO KOHTPOJIA. 3aJaHUE COINECPKUT
50 TecToB, B paBHOM CTENIEHM OXBAaThIBAIOIIMX BEChb MaTepuall. Bpems npoxoxxaeHus tecra 45

MHUHYT.



Kpurtepun onenuBanus:

OneHnBaHuE TECTUPOBAHUS OCYILECTBISAETCS 110 HOMMHAJIBHOW ILIKajle — 3a MpaBUJIbHBIN
OTBET K Ka)XJIOMY 3aJIJaHHIO BBICTABIISICTCS OAMH Oall, 32 HE MPAaBUIbHBIN — HOJIb. OO0I11ast OlIeHKa
KaX/IOTO TeCTa OCYIIECTBISETCS B OTHOLIECHHM KOJHMYECTBA NMPABHIBHBIX OTBETOB K OO0IEMY
YHCITy BOIIPOCOB B TECTE (BBIPAXKAETCsI B IPOLIEHTAX).

B npo1ieHTHOM COOTHOIIEHNH OLIEHKH BBICTABIISIIOTCS B CIEAYIOLIUX JUana3oHax:

“He 3auTeHO0”’- MeHee 75%
“3aureHo”- 75% - 100%

JaiiTe oTBeTHI Ha CJeAYOLIUE TeCThI:

1. Heab-370:

1. TIpobGnema, KOTOpask MOJUICKHUT PELICHHUIO.

2. KoHKpeTHBII KOHEUHBIH pe3yabTaT, KOTOPbIA JOKEH ObITh JOCTUTHYT B IPOLIECCe
MIPOU3BOICTBEHHO-(PHHAHCOBOH JIEATETLHOCTH MPEAIPUATHS.

3. IIporHo3upyemslil pe3ynbTaT MPOU3BOICTBEHHO-(DUHAHCOBOM NS TEIBHOCTH MPEIIPUATHSL.
4. OpueHTup, HeOOXOIUMBIH ISl BHIPAOOTKHU PEIICHUS.

2. Pemienne - 370:

1. Pe3ynpTar MHTEIUIEKTYaIbHON JEATEIBHOCTH, KOTOPAsk IPUBOIUT K JIIOOOMY BBIBOTY HITH K
HEOOXOAUMBIM JICHCTBUSIM.

2. llpomnecc MOArOTOBKM aJbTEPHATUBHBIX BAPUAHTOB.

3. Akt BbIOOpa JMIIOM MPUHUMAIOIIKM PEIICHUE €TUHCTBEHHOTO BAPHAHTA PEILICHUS
po0OJIEMBI C MOMOIIIBIO OTIPEACTICHHBIX MPABUIL

4. VYcrpaHeHHe BCEX BApUAHTOB PEUIEHUS, KPOME IPUHATOrO, IPEKPALIEHUE CYILIECTBOBAHUS
npoOIeMBI.

3. Cy0beKkTsl peieHus - 3TO:

1. Cpoenuanuctsel, SKCIEPTHI, KOHCYJIbTaHTBHI.

2. HavanpHMK OT/AENa MapKeTUHTa, OyXraiarep, MpoaBell.

3. Lens, pecypchl, nHMOPMAIIHSL

4. Jlrony, MaIINHEL.

4. CymiHOCTh P00J1eMBbI 3aKJII0YAETCH B:

1.  OTKJIOHEHUSX IIPU BBIIIOJHEHUH ONIEPAaTUBHBIX IIJIAHOB.

2. OTCyTCTBHIO aBTOMAaTU3HMPOBAHHON CUCTEMBI IPUHATHS PELLICHUI.

3. BO3HUKHOBEHUU ONPEICICHHBIX OOCTOSATENBCTB, KOTOPBIE CO3AI0T OTPEACICHHOE
II0JIO’KEHHUE.

4. HecooTBeTcTBUS KeTaeMOro (HOPMAaTUBHOTO) M (PAKTUUECKOTO YPOBHEH TOCTHIKECHUS 1ICITH.
S. CucTeMHBIii IOAX0/ COCTOHUT U3:

1. Amnanms, 00bsICHEHHE CBOMCTB 1I€JI0TO, CHHTES3.

2. IlnanupoBaHMe, OpraHU3aLUI0, KOHTPOJIb, MOTHUBALU.

3. Cunres, 00bsCHEHNE CBOMCTB IE€I0T0, aHAJIN3.

4. TlocraHoBKy MpoOIeMbl, aHAJIN3, CHHTE3.

6. YnpasiieHueckoe pelieHHe - 3T0:

1. dopma ynpaBlieHUYECKOU EATEIbHOCTH MEHELKEpa C LEIbIO BHIIIOTHEHUS 3aJaHU M.

2. OcHoBHas (hopMa BIUSHHS MEHeKepa Ha 0OBbEKT YIPaBIICHUS C LENbIO JOCTIKEHUS
[IOCTaBJICHHBIX LIEIIEH.

3. Pe3ynbTar nesTENbHOCTH MEHEIKEPOB.

4. ®opma pyKOBOJCTBA OpraHU3alHEN.

7. OCHOBHBIMH TPeOOBAHUSIMHU K YIIPaBJCHYECKHUM PeLICHUSAM SIBJISIETCH:

1.  OOG0CHOBAaHHOCTH, IPABOMOYHE, 3aKOHHOCTH, 3PPEKTUBHOCTD.

2. lenenanpaBieHHOCTb, 000CHOBAHHOCTH, PEAIbHOCTh, 3aKOHHOCTh M 3()()EKTUBHOCTb.

3. OOOCHOBAaHHOCTb, OIEPATUBHOCTb, PEATBHOCTH, LEJICHAIPABICHHOCTh, 3()()EKTUBHOCTS,
IIPAaBOMOYHE U 3aKOHHOCTb.

4. OO0OCHOBAHHOCTb M 3aKOHHOCTb.



8. ETMHOIMYHBIMHE YIIPABJICHYECKUMH PelIeHNSIMU SIBJISIIOTCS:
1. TlocraHOBiIeHUs, PaCOPSHKEHUS U MPEANNCAHUS.
2. IlocraHOBIIEHUS U NPUKA3BL.
3. Ilpuka3sl u yka3aHus.
4. Ilpukassl, pacropsKEHUs, YKa3aHHUs U PE30JIFOLIMA MEHEIKEPOB.
9. J10JIroCcpoYHbIe pelieHNs] HANPABJICHBI
1. Pemenue cTparernyeckux 3aJaHuil.
2. Crpareru4eckux M TAaKTUYECKUX 3aJaHUM.
3. IlpeumymiecTBEHHO JOJrOCPOYHBIX 3aJaHUM.
4. IlpeuMylleCTBEHHO TAaKTUYECKUX 3aJaHUH.
10. KpaTkocpouHble pelieH!sl OPHEHTHPOBAHbI HA:
1. TaxTuueckue onepaTUBHBIE LENH.
2. OmnepaTuBHbIE LENH.
3. Takrtuueckue nenu.
4. JlocTwKeHue 3allIaHMPOBAHHBIX SKOHOMMYECKUX ITOKa3aTelei.
11. KpeaTuBHHCTB - 3TO:
1. CnocoGHOCTh JHUIl MPUHUMAIOLINX PELICHUS IPUHUMATh CTPATETHUYECKUE PEIICHUSI.
2. CoueTraHue B JIMIAX TPUHUMAIOIIUX PEIICHUS CIIOCOOHOCTH aOCTPAKTHO MBICIUTD, ITUPOTHI
B3TJI51/10B, OPUTMHAIBHOCTH, HE3aBUCUMOCTHU MBIIIICHHUS, JTIO003HATEIBHOCTH, BOJIH,
BHUMATEIBHOCTH.
3. CrtocoOHOCTH JIUI] MPUHUMAIOLINX PEIICHUs PellaTh CJIOXKHBIE TEOPETUUECKHE WITH
MPAKTUYECKHUE BOMIPOCHI U 33]a4i, KOTOPbIE TPEOYIOT CHEMAIbHOTO H3y4YEHUSI.
4. YMeHHe ONepaTuBHO pearupoBaTh Ha MPOOJIEMBI.
12. IlloaroroBKa ynpapJjIeH4eCKOIr0 pelieHusl COCTONT M3 ITANOB:
1. Ionmy4enue nHdopmanuu, onpeneneHus 1enei, pa3paboTKu CUCTEMbI OLIEHKH, aHAIIU3,
JMAarHOCTHKA MPOTHO3a Pa3BUTHUS CUTYaLUH.
2. 'enepupoBanue aabTepHATUB, OTOOP OCHOBHBIX BAPHAHTOB PEILICHHSI, CIICHAPHEB Pa3BUTHS
CUTYaIH, KCIIEPTHAs OLIEHKA PEIICHUN.
3. [lpunsATHE peleHns JMIaMU IPUHUMAIOIIMMU pEIIeHus , pa3paboTKa IJIaHa JelCTBU,
KOHTPOJIb pean3aliy IJIaHa, aHaJIU3 U OLIEHKA PE3Yy/IbTATOB YIIPaBICHUECKOIO PEILICHUS.
4. Bce oTBETHI IPaBUJIbHBI.
13. Pa3paboTka ynpaB/jeHYeCKOro pemeHusi COCTOUT U3 3TANOB:
1. Ionmy4enue nHpopmanuu, onpeneneHus 1enei, pa3paboTKu CUCTEMbI OLIEHKH, aHAIIU3,
JMAarHOCTHKA MPOTHO3a Pa3BUTHUS CUTYaLUH.
2. [IpunATHE perieHust TUaMy TPUHUMAIOLIIMHU PElIeHus, pa3paboTKa I1aHa AeHCTBHH,
KOHTPOJIb pean3aliy IJIaHa, aHaJIU3 U OLIEHKA PE3Yy/IbTATOB YIIPaBICHUECKOIO PEILICHUS.
3. 'enepupoBaHue albTEPHATUB, OTOOP OCHOBHBIX BAPUAHTOB PEILICHHUS, CLICHAPUEB PA3BUTHUS
CUTYaIH, KCIIEPTHAs OLIEHKA PEIICHUN.
4. Bce oTBETHI IPaBUJIbHBI.
14. Peanu3anus ynpaBJeHYeCKOr0 pelieHHus1 COCTOUT U3 3TANOB:
1. KoppekTupoBKa 1 COIIaCOBaHUE PELIEHMS , BBINIOJIHEHUE PELLICHNUS, aHAJIN3 U OLIEHKA
PE3YJIBTAaTOB YIPABIEHYECKOTO PELICHHUS.
2. llony4yenue nHpopmanuu, onpeaeneHus nenei, pa3paboTKu CUCTEMBbI OLIEHKH, aHAIIU3,
JMAarHOCTHKA MPOTHO3a Pa3BUTHUS CUTYaLUH.
3. 'enepupoBaHue albTEPHATUB, OTOOP OCHOBHBIX BAPUAHTOB PELICHHUS, CLIEHAPUEB PA3BUTHUS
CUTYaIlH, KCIIEPTHAs OLIEHKA PEIICHUN.
4. Bce oTBETHI IPaBUJIbHBI.
15. i1st 000CHOBAHHOI'0 NPUHSATHS PeLIeHUs] MeHeKepy Heo0X0ANMO UMETh:
1. CucremMaTu3upoOBaHHYIO U TIOCTOBEPHYIO HH(POPMAIHIO.
2. Tomnyto u cucTeMaTU3UPOBAHHYIO HHPOPMAIIHUIO.
3. TlomHy0, TOCTOBEPHYIO U CHCTEMATH3UPOBAHHYIO HH(POPMAIIHIO.



4. TlomHyto U TOCTOBEPHYIO HH(OPMAIHIO.

16. Uto siBJIsieTCs1 OCHOBHOI LeJIbI0 Pa3padoTKH M Peajin3anuu yIPaBJIeHYeCKUX
pelIeHnii Ha JII0OOM YPOBHe ynpaBjeHHsA? JTo:

1. BelnonHeHne NpOU3BOICTBEHHBIX 3aJaHUMH.

2. Tonyyenue npuObLIH.

3. JloctukeHue nenei opranuzanuu

4. JloctmxeHue OONbIINX MPUOBLICH

17. lloaAroToBUTENLHBIN 3TANl IPUHATHS YIPABJICHYECKOr0 pelIeHUusl IpelycMATPUBaeT:
1. Co6op, mpopaboTka 1 aHAINU3 UHDOPMALTHH

2. JIMarHOCTHKY ¥ OLEHKY IPOOJIEMBI.

3. OmnpeneneHue Leau peLICHUS.

4. Bce oTBETHI IPaBUJIbHBI.

18. Ha yeM n0/15kHBI 62a3MPOBATHCA YIPaBJeHYeCKHe peleHus?

1. Ha nocroBepHoii uHpOpMaLUu.

2. Ha neicTBYOIUX perjiaMeHTax.

3. Ha uHTynuuum pykoBoauTens.

4. Bce oTBETHI IPaBUJIbHBI.

19. /st npuHATHS YIPaBJIeHYeCKUX PelleHUui NCNoJIb3YI0T:

1. Meroa cucTeEMHOrO aHANIM3a.

2.  DKOHOMMKO-MaTEMaTHYECKUE METO/IbI U SKCIIEPTHBIE METO/IBI.

3. Jlornueckue M JOTUKO-MaTEMATUYECKUE.

4. Bce nepeuyucieHHbIE.

20. B yeM cyTh NOHATHSA «MOJEJIb)»?

1. OObekT ucciaenoBaHUs MPEJICTaBICH B BUAE AaHATUTUYECKOM

bopmyIbIL.

2. CoBOKYIIHOCTb B3aUMOYBSI3aHHBIX 2JIEMEHTOB.

3. CoBOKYIMHOCTb B3aUMOYBS3aHHBIX 3JIEMEHTOB, KOTOPBIE OTOOPAXKAIOT X0
IIPOLIECCY YIPABIECHUS.

4. Amnanor o0beKTa, mpoliecca WK sBJICHH, KOTOPbIA HCHOIb3yeTCs B KAUYECTBE €ro
«3aMEHUTETIS.

21. Ilporuo3upoBanue - 3T0:

1. CnenuanbHble HaydyHBIE UCCIIEI0BAaHUS KOHKPETHBIX NIEPCIEKTUB PA3BUTUS HEKOTOPOTO
SIBJICHUS.

2. IIpouecc noctmwkeHus OyayIien nenu IpearnpHsIThs.

3. KoMmekcHbIN aH TOCTHKEHUS LENN IPEIIPUITHS.

4. JIMpeKTUBHBIN IJIaH JOCTUKEHUS LEIH.

22. IToTpeOHOCTH B IPUHATHH YIIPABJICHYECKOI0 PeleHus! MOsIBJIsIeTCS

NOJI BJIMSIHHEM:

1. BHemHuX 006CTOSTEIHCTB.

2.  BHyTpeHHHX 00CTOSITENBCTB.

3. BuyrpudupmeHHbIX mpoOieM.

4. BHeUHHX U BHYTPEHHUX 0OCTOSITEIBCTB.

23. YTo noMoraet Npou3BOAUTH U MIPUHUMATH YIIPaBJIeHYECKHE PellleHUusI B YCI0BHAX
HeomnpeaeJeHHOCTH ?

1. Xopomee pu3nuecKkoe COCTOSHUE U OPATOPCKHUE CIIOCOOHOCTH PYKOBOAUTEIIS.

2. llpuHIMOUANBHOCTH PYKOBOIUTEIS.

3. HMHTynuus pykoBOJIUTEIS.

4. IlpakTUuecKuil ONbIT U UHTYULIUS PYKOBOJUTES.

24. OnpenesieHHOCTD - 3TO COCTOSTHME 3HAHUI, Kor/aa:

1. Jluno, npuHMMarolee pElIeHUs, MPEIBAPUTEIBHO HMEET HCYEPIBIBAIOLINE 3HAHUSA
COCTOSIHUS CPE/Ibl U KOHKPETHBIN pe3ysbTaT A KaKJOHW albTepHATUBBI.



2. W3BeCTHBI OOUH WM HECKOJIBKO PE3YJIbTaTOB OTHOCUTEIBHO KAXKIOM aJbTEPHATUBBI U
U3BECTHBI BEPOATHOCTU PEAIM3ALUU KAXKIOTO PE3yJIbTara.

3. OpHa MM HECKOJIBKO — aNbTEpPHAaTUB  MMEIOT  psii  BO3MOJKHBIX PE3YJbTATOB,
BEPOSATHOCTH KOTOPBIX MJIM HEU3BECTHA, WIM HE UMEET COACPIKAHUS.
4. Hesicubl 1enu, KOTOpbIE HYKHO IOCTHYb, WIJIM TPOOJIEMBbI, KOTOPBIE HYKHO PEIINTh;

HEJO0CTyMHA HH(GOPMAIIHS O TIOCIEICTBUSIX PEIICHUN.
25. Puck - cocTostHHe 3HAHMIA, KOra:

1. Jluno, nmpuHHMMarolee peueHus, IPEeABApPUTEIIBHO HUMEET HCYEPIIBIBAIOIIME 3HAHUSA
COCTOSIHMS CPEJIbl U KOHKPETHBIN pe3yNbTaT s KaK10U albTCPHATHUBBI.

2. OpHa WMIM  HECKOJIBKO — aNbTEpPHAaTUB  MMEIOT  psii  BO3MOJKHBIX PE3YJbTATOB,
BEPOSATHOCTb KOTOPBIX MJIM HEU3BECTHA, WIM HE UMEET COLCPIKAHUS.

3. W3BeCTHBI OOUH WM HECKOJIBKO PE3YJIbTaTOB OTHOCUTEIBHO KAXKJIOM aJbTEPHATUBBI U
U3BECTHBI BEPOATHOCTU PEAIM3ALUU KAXKIOTO PE3yJIbTara.

4. Hesicubl 1enu, KOTOpbIE HYKHO IOCTHYb, WJIM TPOOJIEMBbI, KOTOpBIE HYKHO PEIINTh;

HEJO0CTyMHA HH(GOPMAIIHS O TIOCIEICTBUSIX PEIICHUN.
26. HeonpeaeJieHHOCTD - 3TO TaKOe COCTOSIHUE 3HAHUM, KOr1a:

1. Jluno, nmpuHMMaromee peuieHus, IPEeABApPUTEIIBHO HUMEET HCYEPIIBIBAIOIIKME 3HAHUSA
COCTOSIHMS CPEJIbl U KOHKPETHBIN pe3yNbTaT I KaK10M albTCPHATHUBBL.

2. W3BeCTHBI OOUH WM HECKOJIBKO PE3YJIbTaTOB OTHOCUTEIBHO KAXKJIOM aabTEPHATUBBI U
U3BECTHBI BEPOATHOCTU PEAIM3ALUU KAKIOTO PE3yJIbTara.

3. OpHa WMIM HECKOJIBKO — aNbTEpPHAaTUB  MMEIOT  Psii  BO3MOJKHBIX PE3YNbTATOB,
BEPOSATHOCTh KOTOPBIX UJIM HEU3BECTHA, WIM HE UMEET COLCPIKAHNUS.

4. HesicHpl 1enu, KOTOpbIE HYKHO IOCTHYb, WJIM TPOOJIEMBbI, KOTOPBIE HYKHO PEIINTh;

HEJO0CTyIMHA HH(GOPMAIIHS O TIOCIEICTBUSIX PEIICHUN.
27. HesicHOCTB - 3TO COCTOSIHME 3HAHHUH, KOTa:

1. Jluno, nmpuHHMMaroliee peuieHus, IPEABApPUTEIIBHO HUMEET HCYEPIIBIBAIOIINME 3HAHUS
COCTOSIHMS CPEJIbl U KOHKPETHBIN pe3yNbTaT s KaKI0U albTCPHATHUBBI.

2. W3BeCTHBI OOUH WM HECKOJIBKO PE3YJIbTaTOB OTHOCUTEIBHO KAXKJIOM aJbTEPHATUBBI U
U3BECTHBI BEPOATHOCTU PEAIM3ALUU KAKIOTO PE3yJIbTara.

3. OpHa MM HECKOJIBKO — aNbTEpPHAaTUB  UMEIOT  Psii  BO3MOJKHBIX PE3YNbTATOB,
BEPOSATHOCTh KOTOPBIX UJIM HEU3BECTHA, WIM HE UMEET COLCPIKAHNUS.

4. Hesicupl 1enu, KOTOpbIE HYKHO IOCTHYb, WJIM TPOOJIEMBI, KOTOPBIE HYKHO PEIINTh;

HEIOCTYIHA UH(POPMAIIHS O MOCIEACTBUSAX PELICHUH.

28. SWOT-ananu3 npexycMaTpuBaer:

1. BolsiBIIeHHE BHYTPEHHETO NMOTEHIIMAJA U CIA0bIX CTOPOH MPEANIPUATHS U OTIPEICICHUS
MOTEHIMATEHBIX BO3MOXKHOCTEH U yrpo3.

2. OnpeneneHue U MpeABUICHUE OTEHIIMAIBHBIX BO3MOXKHOCTEH U yrpo3.

3. CBOeBpEeMEHHBIH MPOrHO3 BHEIIHUX U BHYTPEHHUX BO3MOXHOCTEH.

4. CocraBneHue nepevts (pakTopoB OJIaronpUsTHOIO U HEOIATONPUATHOTO BIUSAHUS HA
NpEanpuUsiTHE.

29. Xopomo CTPYKTYpPUPOBAHHBbIE U KOJMYECTBEHHO BbIPa:KeHHbIE MPO0JIeMbI PellaeTcs:
1. MeronoM CHCTEMHOTO aHaIN3a.

2. MerogamMu MaTeMaTHYECKOTO MOJICIIMPOBAHUS.

3.  DBpHUCTHYECKHM MPOTPAMMHPOBAHUEM.

4. VIHTYUTHBHBIMH METOJIAMH.

30. HecTpyKTypHpOBaHHbIe TPO0/1eMbl, KOTOPble HMEIOT Ka4eCTBeHHbIE XapAKTEPUCTHKH,
pelaTes:

1. CereBbIM MOAETUPOBAHUEM.

2. MetonoM MaTeMaTHYECKOTO MOJICIIMPOBAHUSL.

3. HVHTYUTHBHBIM METOJIOM.

4. MeToa0M TEOPUU MacCOBOTO OOCITYKUBAHHS.

31. MeTo 3KCNePTHBIX OLIEHOK B IPUHATHH PellieHHil 3aK/II04aeTcs B:



1. TlpuBrieueHUU UCKIIOUUTENBHO ONBITHBIX, C IPAKTUUECKUM OIBITOM PYKOBOIUTENIEH
MIOJPA3ACIICHUMN.

2. IlpuBneueHun pyKoBOJIUTENEH BEIYIIMX MOApa3ACICHUN K BEIPAOOTKE BaKHEHIITHX
peLieHui.

3. IlpuBnedeHuM KBaTU(HUIIMPOBAHHBIX CIEIIHATUCTOB K BRIPAOOTKE PEeIICHHUIA O KOHKPETHON
npobiueme.

4. TlpuBlie4eHUH BCEX CIEIUATUCTOB K BIPA0OOTKE PELICHUH.

32. YnpasJiieHueckas nHGopManus - 3T0:

1. Bces undopmanus o npobieme.

2. CoOBOKYIMHOCTh HH(POPMALIMOHHBIX PECYPCOB.

3. CBeneHus 0 X039HCTBEHHOM JIE€ATEIBHOCTH MPEAIIPUATHS.

4. CoOBOKYITHOCTb CBE/ICHUI O BHYTPEHHEM M BHEILIHEM COCTOSIHUM YIPABIIsIEMON CUCTEMBI,
KOTOPBIE UCIIOJIb3YIOTCS Il IPUHATHS YIPABIEHYECKOTO PEIICHHUS.

33. Kakue napameTpbl XapaKTepU3yOT HH(pOpMaLUIO 1JIsi IPUHATHSA YIIPABJICHYECKOI0
pemenus?

1. OO0BbeM, HACKIICHHOCTb.

2. lleHHOCTB, OTKPBITOCTb.

3. JloctoBepHOCTH

4. Bce nepeducieHo.

34. Kak MoryT opopMJISITHCH yNIpaBJIeHYeCKHe PellIeHHsI:

1. B nuceMeHHOM BUJE.

2. Ha 21eKTpOHHBIX HOCUTEISIX.

3. Ilepenanubie BepOaIbHBIM ITyTEM.

4. Bce nepeuncieHo

35. llouemy ynpaBjieH4YecKHe PelIeHUs J0JKHbI ObITh PealbHbIMU?

1. TloTtomy, 4TO OHUM HaNpaBJIEHBI HA TOCTHKEHUE OIIPEIEICHHBIX LIEIEH.

2. Tloromy, 4TO OHM OCYIIECTBIISIOTCS KUBBIMHU JIFOJJbMH M MOTYT OOECIIE€YUTD BHIMIOJIHEHHE
OIIPEAEIICHHBIX 3aJaHUM.

3. Iloromy, 4TO OHHU BBIPAOOTAHBI C YUETOM UMEIOIIUXCS BOZMOKHOCTEH UX BBITIOJHEHUS B
peaJIbHOM BPEMEHH.

4. Tlotomy, YTO OHM IPUHOCAT MPUOBLIH.

36. IIpsimast cBSI3b MeKAY CYOBEKTOM M 00BEKTOM yNIpaBJIeHHs BbIpaxKaeTcsi B?

1. ObecneueHNH ONIEPATUBHOTO KOHTPOJIS BBIOJIHEHHUS KOMaH]T

2. llepenaue nudopmaruy, KOTOpas UMEET XapaKTep KOMaHIbI

3. [Nomydenun nHGOpMAaLK B BUJE OTYETHOCTH

4. Bce oTBETHI NTpaBUIIbHbIE

37. Ilo cpokam eiicTBHSA LeJIH NPeINpPUsITHS 1eJsATCH Ha?

1. DKOHOMUYECKHE, MOJIUTHYCCKHUE, COIHAILHEIC

2. TakTHuecKue U CTpaTernyecKue

3. KpaTkocpouHble 1 JOJITOCPOYHbIE

4. Her npaBUJIBHOTO OTBETA

38. Boineasiiot caenyomue GQyHKIHA YIIPABJICHUSA:

1. [InanupoBaHue, yueT, aHaIu3, ayJuT

2. Ilporno3upoBaHue, INIAHUPOBAHUE, OPTaHU3ALINs, MOTUBALIMSI, PETYIUPOBAHNUE, KOHTPOJIb
3. CtuMmynupoBaHHe, PETyIUPOBAHNUE, MOTUBALIUS

4. Her npaBWJIBHOTO OTBETA

39. CucremHbBIil aHAJINM3 — ITO:

1. IlpencraBneHue SBIECHUS B BUJE CUCTEMBl U U3yUEHUE €€ IYTEM pa3jI0OKEHUE Ha OTAEIbHBIC
COCTaBJIAIOLINE

2. Merosmonorusi MCCIEIOBaHUS CHCTEMBI C LENbI0 OINpenaeneHuss Haunbosee 3PPEeKTHUBHBIX
METO/IOB YIIPABJIEHUS UMHU.

3. Pa3znoxeHue 1es10r0 Ha OTAEIBHBIE AIEMEHTHI



4. Bce oTBETHI NTpaBUIIbHbIE

40. Camoii npocToii U HeleJTUMOI YaCTHI0 CUCTEMbI ABJISIETCH:

1. KomnoneHt

2. Ilogcucrema

3. DnemeHT

41. lleneBast KOMILJIEKCHasi POrpaMma - 3T0:

1. KoMIuiekc MeponpusTuii, HallpaBJIEHHbIX Ha JOCTHKEHUE COOTBETCTBYIOIIEH LENH C YUETOM
ONTUMAJILHOTO HCIIOJIb30BAHUS PECYPCOB IIPH ONPEEIEHHBIX OTPAaHUYEHUSX.

2. JIoKyMEHT, B KOTOPOM COJIEP’KUTCS OIIPENIENIEHHBIN IO pecypcaM, UCIIOIHUTEISAMU U CPOKAMHU
OCYILIECTBIIEHUS] KOMIUIEKC MEPOTIPUATHI, HallpaBJIEHHBIX HA JOCTH)KEHUE LIEJIEH.

3. Kommuiekc ~ B3aMMOYBSI3aHHBIX ~ TEXHUYECKUX,  IKOHOMHYECKUX, COLIMAJIbHBIX,
IIPOU3BO/ICTBEHHBIX, OPraHNU3ALIMOHHBIX, HAYYHO-TEXHUYECKUX U JAPYTUX MEPOIIPUITHH.

42. /Ku3HeHHBbIH UK/ eJ1eBOil KOMILUIEKCHOI MPOrpaMMbl —3TO:

1. IIpoMexyToK BpEMEHU OT MOMEHTA BO3ZHUKHOBEHHS IIPOrpaMMbl IO MOMEHTA €€ JINKBUAALNN
2. [IpomexxyTok BpeMeHH oT Havana peanuzanun LIKIT 1o pazpabotku oTueTa 0 ee BHIIOJTHEHUN
3. IIpoMexxyToKk BpeMEeHH OT 0TOOpa mepeyHs mpodieM, KOTOpbIe MOJUIeKAT MPOrpaMMHOMY
PELICHHIO 10 pa3padOTKU MPOEKTa MPOTPaMMBI

4. Her npaBUJIBHOTO OTBETA

43. Ilo cTeneHu 00513aTeIbHOCTH BBINOJTHEHHUS YIIPABJIeHYECKHE PEeLIeHHs 1eJISATCS HA:

1. 3anporpaMMupOBaHHbIE, HE3APOrPAMMHPOBAHHbBIE

2. JlupekTuBHBIE, PEKOMEHATEIbHbIE, OPUEHTUPYIOIIHE

3. bezansrepHatuBHBIC, OMHAPHBIE, MHOTOBapUAHTHBIC

4. OpavHapHbIe, CUHEPIE€TUUECKNE, CUHEPTE€TUUECKUE

44. Cor;1acHO IKOHOMHYECKOIi Mo/esH 0e3y0ObITOYHOCTH TOYKA 0e3y0BITOYHOCTH:

1. Onna

2. llBe

3. Tpu

4. Yetnipe

45. Kak 0003Ha4a10TCs IepeMeHHbIe Pacxo/bl B aHaIn3e 0e3y0bITOYHOCTH?

1. TC

2. FC

3. AC

4. VC

46. Map ;KuHAJIBHBIN 10X0/ ONpee/IsieTcsl KaK:

1. CymmMa npuObUIH U COBOKYITHBIX PACXO/I0B

2. Pa3Huna 10xo/a U COBOKYIIHBIX pacXxo/10B

3. Pa3Huua 1oxoz1a ¥ nepeMeHHBIX pacXxo0B

4. CymMa IOCTOSIHHBIX M IIEPEMEHHBIX PAaCXO0B

47. B Touke 0e3y0BITOYHOCTH:

1. IlocTosiHHBIE pacxoAbl pPaBHbBI IEPEMEHHBIM pacxoiamM

2. COBOKYNHBIE JOXO/Ibl paBHBI COBOKYITHBIM pacxoJam

3. IlocTosiHHBIE pacxobl paBHBI MapKUHAJIBHOMY JOXOY

4. Her npaBWJIBHOTO OTBETA

48. Ilpn nposenenun SWOT-ananu3a BISIBJSIIOT:

1.cunbHbIe U crabble CTOPOHBI MPEAIPUATHS

2. BOBMOXHOCTH M YTPO3bl BHELIHEN CPEAbI

3. BHYTPEHHIOIO U BHELIHIOIO CPELLy

4. 1.cunbHble U cnabble CTOPOHBI MPEANPUATHS, CYIIECTBYIOIINE BO3MOXHOCTH U
MOTEHLIMAIILHBIE YTPO3bl ACATEIbHOCTH MIPEANIPUATHS

49. K ¢paxTopam, XapaKTepU3yOLIHUM CHJIbHbIE H cJa0dble CTOPOHBI NPeANPHUATHSA,
OTHOCHATCS:

1. umMumx



2. HOpMaTHUBHO-3aKOHOIaTeNbHast 0a3a

3. kBanuQuKaLus nepcoHana

4. undnsus

50. K c1a0bIM cTOPpOHAM NpeANPHUATHS MOKHO OTHECTH

1. HU3KYIO ce0ECTOMMOCTH MPOIYKIIUT

2. MPOU3BOJICTBO OJIHOTO BUJA MPOIYKIIUU

3. u3nuiexk (PUHAHCOBBIX PECYpPCOB

4. Hanuuue A6roT B OTPACIH, B KOTOPOH (PYyHKIMOHUPYET IPEANPHUITHE.

2.3 OueHoYHBIEe MaTepHaJIbI 115 NPOBEICHUSI IPOMEKYTOYHOMH ATTeCTANMHA

[TpoMexyTOUHBIM KOHTPOJIb MO AUCHUILTAHE OCYLIECTBISETCA B JopMe 3aueTa. Y CIIOBUEM
JOIyCKa K IIPOMEKYTOUYHOM aTTECTAllMU SBISAETCSA IIOJy4EHHME II0 BCEM BHMJAAM TEKyLIeH
arrecTauuu (YCTHBIM OIpPOC, TECTUPOBAHUE; BHITIOJIHEHNE KOHTPOJIBHOM pabOThI, MOArOTOBKA U
3anIuTa pedepar) OLEHKU «3auTEHO». Y CHEIIHOCTh, CBOEBPEMEHHOCTh BBIOJHEHHS YKa3aHHBIX
paloT ABISETCS YCIOBUEM MPOXOXKACHUS MPOLEAYPbI IPOMEKYTOUHOM aTTECTAIIUH.

[IpoBeneHne 3auera He NpeAyCMaTpUBAET NPUMEHEHUS CIEIHaIbHO pa3pabOTaHHBIX
OLICHOYHBIX CPEACTB B BUJIE IIEPEYHS BOIIPOCOB, 3aJaHUM U T.II.

Pesynbrarsl npoBeneHUs IPOLEAYPHl ONPEACIAIOTCS NPENOAABATEIIEM B COOTBETCTBUU C
nanHbeiM @OC 1 OIIeHMBAIOTCS C MPUMEHEHHEM ABYXOAIbHOM IIKAJIbl C OLIEHKAMU: «3aUTCHO»
UJIU «HE 3a4TCHO».

[TpomexyTouHasi arTecTalusi OCYIIECTBISIETCS MO JBYXOAJUIbHOM CHUCTEME: «3aYTeHO» H
«HE 3a4TCHO».

Kpurtepun onennBanus npm 3avere:

— «3a4YTCHO» BBICTABISAETCA CTYIEHTY, KOTOPBIM II0 BCEM BHMJAaM TEKYIIEH aTTeCTalluu
(YCTHBII OIpOC, TECTUPOBAHME; BBHIMOJIHEHUE KOHTPOJBHOM pabOThI, MOJATOTOBKA M 3aIIUTa
pedepar) MOITyUMII OIIEHKY «3a4TEHOY;

— «HE 324TEHO» BBICTABIIIECTCS CTYJICHTY, KOTOPBIM XOTS ObI 10 OJHOMY U3 BUJIOB TEKYIIEH
artecTauuu (YCTHBIM ONpPOC, TECTUPOBAHUE; BHITIOJIHEHNE KOHTPOJIBHOM pabOThI, MOArOTOBKA U
3anuTa pedepar) MoJIydusi OLIEHKY «HE 3aU4TCHO.
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