IIpuiio:kenne K padoyeil mporpaMmme QM CHUNIMHBI

YnpagpiieHue Ou3Hec-MpoleccaMu

Hanpasnenue noarorosku — 38.03.01 DxoHoMuka
Hanpasnennocts (nmpo¢uib) — Yuer, aHaau3 ¥ ayIuT B YIPABICHUU OU3HEC-TIPOLIECCAMU
VYueonsiii ian 2023 roga pa3paboTku

®OH/I OHIEHOYHBIX CPEJACTB
1 Haznauenue GoHIa OLEHOYHBIX CPEACTB MO AMCUMUIIJIMHE

®onp oneHouHbIX cpeAcTB (aanee — @OC) — 3T0 COBOKYMHOCTh KOHTPOJIBHBIX M3MEPHUTEIbHBIX
MaTepuaioB (OLIEHOYHBIX CPEACTB), NPEJHA3HAUYECHHBIX J[UI1 ONPENCIICHUs KayecTBa pe3yJbTaTOB
o0y4yeHus, YpOBHS C(HOPMUPOBAHHOCTH KOMIIETCHIMH OOYyYarolMXcs B XOJE€ OCBOCHMS JaHHOU
mucuumiauHel.  @OC  ucnonp3yercss MNpU  MPOBEIEHUM TEKYIIET0 KOHTPOJIA YCIIEBAEMOCTH U
IIPOMEKYTOUHON aTTeCTallui 00yYaroIuXCs.

3agaun ©OC:

— YyIpaBlIeHHE IPOLECCOM IPHOOpPETeHUsT OO0ydarOIIMMUCS HEOOXOIMMBIX 3HAHWH, yMEHUH,
HaBBIKOB U (OpMHUpOBaHHWEM KommeTeHIuH, ompeneneHHbIx B @I'OC BO, u moBbIIEHHE KadecTBa
00pa3oBaTeIbHOIO MpoLecca;

— OLIGHKA JIOCTIDKEHHH OOYyYaroIuxcsi B MPOLECCe M3YYEHHUS IUCUUIUIMHBI C BBIICICHUEM
HOJIOKHUTEIbHBIX/OTPULIATENIBHBIX PE3YJIbTATOB U ONpEAENeHUE MPeAyNpexKIaoNX/ KOPPEKTHPYIOMUX
MEpOIPUATHH;

— ofecreyeHne COOTBETCTBUS PE3yJIbTAaTOB O0ydeHHUs 3afayam Oyaylued npodeccrOoHaIbHON
JESTEIbHOCTH Yepe3 COBEPIICHCTBOBAHUE TPAJAMLMOHHBIX M BHEAPEHHE B 0Opa30BATENIbHBIM MPOLECC
YHMBEPCHUTETa MHHOBALIMOHHBIX METO/I0B O0YUYEHUS.

2 Ctpykrypa ®OC u npuMeHsieMble MeTO/Ibl OLIEHKH MOJY4YeHHbIX 3HAHUI

2.1 O6mue ceegenusi o ®OC

@®OC 1no3BONSET OLEHUTh YCBOGHHE BCEX YKa3aHHbIX B pabouel mporpamMme AECKpUIITOPOB
komneTeHnuu, yctanoBiaeHHbIX OIIOIL. B kauecTBe MeTOIOB OLIEHHWBAHUS NMPUMEHSIOTCS: HAOJIOIEHUE
3a pabOTON HAa JIGKLIMOHHBIX M MPAKTUYECKUX 3aHATHUSIX, YCTHBIM WJIM MHCbMEHHBIN SKCIPECC-OMpoc B
XoJie 00CYXJIEHUSI TEOPETUYECKUX BOMPOCOB TEMbl, €€ OCHOBHBIX MOHATUNA M TOJOKEHUM, OLEHKa
Ka4yecTBa COJEp)KaHMs U MoJadu pedepaToB, MPOBEPKA MPABUIBLHOCTH BBHIMOJHEHUS 3a/1a4 JOMAIIHETO
3a/1aHHUs.

CrpykrypsbiMu 3semMenTamMu @OC no qucuumiune sBisitorces: @OC 1u1s1 IpoBeIeHUs TEKYILETO
KOHTpPOJISI, COCTOSIIMM W3 MaTepUalioB JUIsl YCTHOTO WJIM IHUCBMEHHBIN 3KCIPECC-ONpoca, 3aIIUThI
pedeparoB, BKIIOUAIONINN KpuTepuu U mkany oueHuBanus; @OC mis mMpoBeneHUs MPOMEKYTOTHON
aTTeCTallMH, COCTOSIIINI U3 MaTepUaOB KOHTPOJIS, KPUTEPUEB U LIKAJIbI OLICHUBAHUSI.

le/lMeHSIeMble METO/AbI OLHCHKH IMOJYYCHHBIX 3HAHUH 1O pasaejaM JTHCHUIIJIMHBI



Tekyias arrectanus
(KOTMUECTBO 3aIaHUH, padoT) IpomexyT
Paznen YcTHBIM TTuceMeHHBIH 3ammra MpaKTA4e O4Has
9KCIIpece JKCIIpecce- pedeparon CKHUe arrecranus
ornpoc Oorpoc 3aJaHusA
Tema 1. [logxonpl K YIPaBJICHUIO N N N i
JIESITEIIbHOCTHIO TPEANPUATHUS
Tema 2.  busHec-npoueccsl: IIOHATHE, . N N
CYILIHOCTb, KIaccuuKaius
Tema 3. MoaenupoBaHue OU3HEC-TIPOIIECCOB + + + + 3auer
Tema 4. AHaiM3 W KJIIOYEBBIE ITOKAa3aTeIu N N N .
OM3HEC-TIPOLIECCOB
Tema 5. PemH>XMHUPHUHT OM3HEC-TTPOIIECCOB + + + +
Tema 6. OnTumu3aiys OU3HEC-MPOIECCOB + + + -

2.2 OueHoYHbIe MAaTEPHUAJIbI [IJI1 IPOBEAEHHUs TEKYIIEr0o KOHTPOJIs
2.2.1. YcTHblii 3KCIIpecc-onpoc

YeTHbIl 3KCIpecc-onpoc ABseTcs dPPEKTUBHON (PopmMoN OBICTPOl MPOBEPKH U JAOCTATOYHO
OOBEKTUBHOM OLEHKH 3HAHUM O0YyYaroIuxcs, MO3BOJISAIOIICH MPOBEPUTH CTENEHb YCBOEHUS KIIHOUEBBIX
MIOJIO)KEHUH TEMbI U LIEJIOCTHOCTh BOCHIPHUATHS MaTepHuajla COOTBETCTBYIoIeH Tembl. OH HaleleH Ha
KOHTPOJIb M OIICHKY YpPOBHs 3HaHMH OOyyaroImuxcs, a TakK€ YMEHUH M HaBBIKOB CaMOCTOSITENIbHON
paloThI ¢ TEOPETUUECKUM MATEPHUAIOM Kypca.

DKcIpecc-oMpoc  OCYLIECTBISIETCS B pPEXHMME IHMHI-TIOHra (BOMPOC-OTBET), HPUYEM OTBET
npeanonaraeT ObICTPYIO pPEakUUI0 Ha BOIPOC U JIAKOHUYHOE (KPaTKOE M SICHOE) H3JI0KEHHE CYTH
00yCJIOBJICHHOM MpoOjaeMbl. DTH NPEUMYILECTBA 3KCIPECC-0Ipoca CHOCOOCTBYIOT (POPMHPOBAHUIO
HABBIKOB OBICTPOM KOHIIEHTpAllMU M pearupoBaHuUsl Ha MOCTaBJIEHHBIH Bompoc. Kpome Toro mpouenypa
HKCIPECC-0MpOca MO3BOJSET CTYACHTaM IPYIIIbl IOBTOPUTH yUeOHBIH MaTepuall.

Okcmpecc ONpoc He MPEaNojaracT TOTAJIBHOIO OINpOCa CTYJIEHTOB TIpPYyNIbl Ha 3aHATHH.
Bo3MmoskeH BBIOOPOUHBIN OMPOC CTYIEHTOB, MO3BOJIAIOLINM MOMYYUTh 00IIee NPEeACTaBICHUE O CTENCHH
MOJATOTOBJICHHOCTH IPYIIIBI JUIsl paOb0Thl HA NPAKTUYECKOM 3aHITHH.

Bompoc

Tema 1. Iloaxoanl K YHPABJICHUIO T€ATC/IbHOCTHIO MPECANIPUATHS

. Yto takoe ousHec?

. Uto Takoe mporuecc?

. YUto Takoe rpaHuiibl mmpoiecca?

. Uto siBNIeTCS pecypcamu nponecca?

. [IpuHIMIIBI TPOIIECCHOTO yIpaBICHHUS?

. B 4eM cyTh nporueccHOro noaxojia K ynpaBiaeHH0?

1
2
3
4
5. Ko sBNISIETCSl yYyacTHUKAaMHU mpolecca?
6
7
8

. B 4em 3aximouarorcs npeMMyINecTBa M HENOCTATKH IPOLECCHOIO IOAXOAAa K YIPABICHUIO
npeanpusituem?

9. B yem cyTh QYHKIIMOHATHHOTO MOX0/1a K YIIPABICHHIO?

10. B dyem 3axmodaroTcs mpeuMyIecTBa M HENOCTAaTKH (YHKIHOHAIBHOTO TOAXOJa K
YIPaBICHUIO MIPEANPUATHEM?

Tema 2. buzHec-npoiecchbi: MOHSITHE, CYIIHOCTh, KJIaccupurkanms

Urto Takoe Ou3Hec-mporecc?

B yeM 3aKI109aroTCst OTINYHUTENBLHBIE 0COOEHHOCTH OCHOBHBIX 6I/I3HCC—HpOI_IeCCOB?

B ueM 3ak1r09aroTcs OTIIMYUTEIbHBIE OCOOCHHOCTH 00ECTIEUMBAIONINX OM3HEC-TTPOLIECCOB?

B dem 3aKk1109ar0TCs OTINYUTEIbHBIC 0COOCHHOCTH 6I/I3HCC-HpOI_IeCCOB praBHeHI/I}I?

B yewm 3aki1104aroTCsi OTIMYUTENIbHbIE 0COOEHHOCTH OM3HEC-MPOLIECCOB PA3BUTHSI?

B yem 3akiogaercsi OKpyKeHue OusHec-mpoiecca?

A R Rl el I o

B yeM cyTh MosIenH 1IeNOYKH T00aBJIEHUS IEHHOCTEH ?




8. B uewm cyts mogenu IBL?

9. B uem cyTh 13-nporieccHoit Moaenun?

10. B yem 3axiir0uaroTcs CyTh COMYTCTBYIOMIMX M BCIIOMOTaTEIbHBIX OM3HEC-IPOLIECCOB?

Tema 3. MogeanpoBanue OM3HeC-NPOILECCOB

. Uto Takoe Ou3Hec-MoenupoBanme?

. Ha kxakue BOmpocs! 10JI’KHA OTBEYaTh MOJIENb OU3HEc-mpouecca’?

. Kakoe nmpaktuueckoe 3HaueHHe UMeeT OU3HEC-MOIEIb?

1
2
3. Kakue ecTb criocoObl onrcanusi OM3HeC-IPoIeccoB?
4
5

. B uem 3akmrodaercst sTanm omnucaHus OW3HEC-HANPAaBICHUN OpraHU3allUU MpPU TEXHOJIOTUH
MOJIETTUPOBaHUs OU3HEC-ITPOLIECCOB?

6. B gyem 3axmouaercs 3Tam onucaHus padboT, QyHKIMH M OU3HEC-TPOLIECCOB NMPH TEXHOJIOTHU
MOJIETTMPOBaHMSI OM3HEC-TTPOIIECCOB?

7. B yem 3akiroudaercs JTall ONUCAaHUS OPraHU3allMOHHOM CTPYKTYpbl IIpU TEXHOJIOTHMHU
MOJIJINPOBaHMsI OM3HEC-IIPOLIECCOB?

8. B uyem 3akmiouaeTcs OSTan ONUCAHUS pacnpeaciicHud OTBCTCTBCHHOCTH IIPpU TEXHOJIOTHU
MOICIINPOBAHUSA 6I/I3HCC-HpOHeCCOB?

9. Kakwue BbI 3HaeTe METOIHI COOpa MHPOPMAIIUH IIPH MOACITHUPOBAHUU OU3HEC-TIPOIIECCOB?

10. Kakue BbI 3HaeTe MpaBuJia MO0 OMUCAHHUIO OU3HEC-MIPOLIECCOB?

11. Kaxue BbI 3HaeTe OCHOBHBIC IMOJXO/IbI K MOJICIUPOBAHUIO OU3HEC-TIPOIIECCOB?

Tema 4. AHa/IU3 M KJIIOYeBbIe MOKa3aTeJIu OM3HeC-PoIeccoB

1. [lo kKakuM KpUTEpUSIM OCYLISCTBISETCS BBIOOP TPUOPHUTETHBIX OW3HEC-MPOILIECCOB IS
ONTUMU3ALIAN?

. B uem CYTb MCTOAA Kax IMPOU3BOJUTCA OLICHKA BAXKHOCTH 6H3H6C—Hp0HeCCOB?

. Kak npousBoautcs orieHKa mpoodJeMHOCTH OM3HEC-TIPOIIECCOB?

. Kak IPOU3BOJAUTCA OLICHKA BOSMOKHOCTHU ITPOBCACHUS W3MEHEHUI B 6I/I3HGC-HpOHeCC€?

. Kakue BbI 3HaeTe nmokaszaTesid pe3yJbTaTUBHOCTU OH3HEc-Tpolecca’?

. Kakue BEBI 3HaeTe 1mokas3arenu BpEMCHU 6H3HCC-HpOH€CC&?

. Kakue BbI 3HaeTe nmokazareian KauyecTBa Ou3Hec-mpoiecca?

Kaxwe BBl 3HaeTe mokasarTeiin Q)paFMeHTaI_II/II/I ousHec- Hpouecca‘7

2
3
4
5
6. Kakue BBl 3HaeTe IMOKa3aTeIM CTOUMOCTH OM3HEeC-Tporecca?
7
8
0.
1

0. UTo OTHOCHUTCS K CMENIAHHBIM MOKa3aTeJsIM OM3Hec-mpolecca?

Tema S. PeuHkMHUPUHT OU3HEC-TIPOLIECCOB

B geM cMbICT penHKUHUPUHTA OU3HEC-TIPOIECCOB?

Kakue gaxTopsl onpeaessroT Heo0X0IMMOCTh PEUHKHHUPUHTA OM3HEC-TIPOIIECCOB?

B kakux ciayyasx HeoO0X0JIUM PEHHKUHUPUHT OHU3HEC-TIPOLIECCOB?

OTtarnbl NpOBEICHNS PEUHXKHHUPHUHTA OM3HEC-TIPOIIECCOB?

Kakwue Bbl 3HaeTE MPUHIUIBI IEPETIPOCKTHUPOBAHMS OU3HEC-TIPOLIECCOB?

Kaxkue BbI 3HaeTe yCJIOBHS YCICITHOTO PEMH)KHHUPUHTA U (haKTOPBI prucKa?

A R Bl Rl Il o

Kakue MOryT ObITh TUIIMYHBIC OMIUOKHU MPU MPOBEICHUH PEUHKUHUPUHTA?

Tema 6. OnTumun3anus OU3HeEC-NPOLECCOB

B uem cyTh MeTO@ ISITU BOIPOCOB?

B uem CYTb MCTOAa NApaJIJICIIbHOI'O BBIIIOJIHCHHUA pa60T?

B yem cyTh MeTO1a YCTpaHEHUsI BpEMEHHbBIX pa3pbhiBOB?

B uem CYTb MCTOJa pa3pa60T1<1/1 HCCKOJIbKHMX BAPHAHTOB 6H3HeC-Hp0HCCC&?

B geM cyTh MeTO/1a YMEHBIIIEHUsI KOJMYECTBA BXOJIOB M BBIXOJIOB OM3HEC-TIporiecca?

B 4em cyTh MeTo/1a COTJIaCOBAaHUS PE3YJIbTATOB C TPEOOBAHUSIMU?

B uem CYTb MCTOAa MHTCIpally C KIIMCHTAMHU M IMOCTABIIUKAMHA 6H3H€C—Hp0H€CC3?

Sl A Al Pl Bl i o

B yem cyTh MeTOJ]a MUHMMH3ALMK YCTHOM MH(pOpMaIUu?

9. B yem cyTh MeTOfa cTaHAapTu3anuu hopm coopa u nepenadu nHGopmarpm?

10. B yeM cyTh METOJ1a OPraHU3aLMKU TOYEK KOHTPOJIS?

11. Yto OTHOCUTCS K METOJIaM OCHUMapKUHTA?

12. YTOo OTHOCUTCS K METOJIaM I'PYIIIOBOM pabOThI?




TexHosoTHs OLIEHMBAaHUSI YCTHOI'O 3KCIPECC-OMpoca: TaK KaK B paMKax IMPOLEAYpbl 3KCIpPecc
OTpoca CTYJIEHT MOTyYaeT JIBa BOIIPOCa B CIIyYailHOM MOpPSIKE, TO OIIEHKA Pe3yIbTaToOB HKCIIpecc-0mpoca
CBf3aHA C OIICHKOM CKOPOCTH PEAKIMH, MOJHOTHl M TOYHOCTH OTBETA HAa TMOCTABJICHHBIA BOMPOC TIO
Y4eThIPEeX0aNBHOM MIKaJe: OTINYHO», «XOPOIIO», «YIOBICTBOPUTEIHHOY, «HEYTOBICTBOPUTEIHHOY.

Kpurtepun ¢popMupoBaHNsi OLIEHOK NMPH YCTHOM OIpPOCe:

— «OTIMYHO» — BOIIPOC PACKPHIT OBICTPO U TIOITHOCTHIO;

— «XOpOoLIOo» — BOMPOC packpwIT Ha 80-89% MAOCTATOYHO OMEpPATHUBHO, T.€. CTYJIEHT MOHUMAET U
MOXET, B OCHOBHOM, M3JIOKUTh CYTh paccMaTpUBaeMou mpoodieMsl (BOIpoca);

—  «yIIOBJIETBOPHUTEIHHO» — OTBET MOBEPXHOCTHO PAaCKpBIBaeT CyTh Bompoca (Ha 60-79%) u
noTpedOBaJIOCh JOCTATOYHO MPOJIOIDKUTEIHHOE BpEMs, YTO ObI €ro COpPMYyITHPOBATH;

— «HEYJIOBJICTBOPUTEIBHO» — CTYACHT OTKa3aJicsi OT OTBETa Ha BOIPOC WM OTBETWI HE
MIPABWJILHO M HE OTPEarupoBall Ha HABOISIIINE BOIIPOCHL.

KomnnuecTBo monsITOK OTBETOB Ha BOMPOC MPH IKCIpecc-orpoce — OAHA.

2.2.2. IIucbMeHHbI| IKCIpecc-onpoc

[TuceMenHBIl  3KcIpecc-onpoc  sBisgeTcs APGEeKTUBHON Qopmol  OBICTPOH MPOBEPKH U
JOCTaTOYHO OOBEKTUBHOM OIIEHKM 3HAHMM 00y4aroIuxcs, MO3BOJISIONIECH TPOBEPUTH CTENIECHb YCBOCHHS
KJIFOYEBBIX MOJIO)KEHUH TEMbl U LIEJIOCTHOCTb BOCIPHATHS MaTepuaa COOTBETCTBYIOUIEH Tembl. OH
HalleJIeH Ha KOHTPOJb M OLEHKY YpPOBHS 3HaHMM OOyyaromuxcs, a TakKe yMEHUHl U HaBBIKOB
CaMOCTOSITEIIbHON pabOThI C TEOPETUUECKUM MaTEpUAJIOM Kypca.

DKcIpecc-oMpoc  OCYLIECTBISIETCS B pPEXHMME IHMHI-TIOHra (BOMPOC-OTBET), HPUYEM OTBET
npeanonaraeT ObICTPYIO pPEakUUI0 Ha BOIPOC U JIAKOHUYHOE (KPaTKOE M SICHOE) H3JI0KEHHE CYTH
00yCJIOBJICHHOM MpoOjaeMbl. DTH NPEUMYILECTBA 3KCIPECC-0Ipoca CHOCOOCTBYIOT (POPMHPOBAHUIO
HABBIKOB ObICTPOI KOHLIEHTPALMU U pearupoBaHMs Ha MOCTABJIEHHBIH BOIIPOC.

[InceMeHHBIN 3KCIpecc-0Npoc MPEANoNaraeT TOTaabHbId ONPOC CTYIEHTOB I'PYMNIbl HA 3aHITHH
0 KJIFOUEBBIM TEMaM U IIPOBOAUTCS MO BOIIPOCAM MPUBEIECHHBIM Ul YCTHOT'O AKCIIPECC-0Mpoca.

TexHoI0THs OLIEHMBAaHUS MUCBMEHHOI'O IKCIIPECC-0IPOCca: OLICHKAa PE3YJIbTaTOB 3KCIPECC-0Ipoca
CBSI3aHA C OIICHKOW CKOPOCTH PEaKIMH, MOJHOTHI U TOYHOCTH OTBETa Ha IOCTAaBJICHHBIM BOIpPOC IO
YeThIpeX0aNbHOM IIKaJIe: «OTIMYHO», «XOPOIIO», «YAOBIETBOPUTEILHOY, «HEYAOBIETBOPUTEILHOY.

Kputepuu ¢popmMupoBaHusi OlleHOK NMPU MUCHMEHHOM ompoce:

— «OTIMYHO» — BOIIPOC PACKPBIT OBICTPO U TIOITHOCTEIO;

— «XOpOoILIOo» — BONPOC packpeIT HA 80-89% MOCTAaTOYHO OMEpPaTHBHO, T.€. CTYJACHT MOHUMAET U
MOXET, B OCHOBHOM, M3JIOKUTh CYTh paccCMaTpUBaeMoOu mpooieMsl (BOTIpoca);

—  «yIIOBJIETBOPHUTEIBHO» — OTBET IMOBEPXHOCTHO PACKpBIBae€T CyTh Bompoca (Ha 60-79%) u
noTpedOBaJIOCh JOCTATOYHO MPOJIOIDKUTEIBHOE BPEMs, YTO ObI €ro COpPMYIIHPOBATH;

— «HEYJIOBJIETBOPUTEIBHO» — CTYACHT OTKa3alcsi OT OTBETa Ha BOMPOC WJIM OTBETUI HE
MIPABWJILHO M HE OTPEarupoBall Ha HABOISIINE BOIIPOCHI.

KomnuecTBo monsITOK OTBETOB Ha BOMPOC MPH IKCIPECC-OMPOCE — OJIHA.

2.2.3. 3ammura pedepaton

BaxneimmMu s1eMEHTaMH CaMOMOJATOTOBKM OOYYAIOIMIMXCS TPU W3YYCHHUU JTUCIUTUIAHBI
«YmpaBieHue OHW3HEC-TIpOIlECCaMU» ¥ YCBOGHHHU €€ TMOHATUHHO-METOJIWYECKOTrO  arapara,
CYILTHOCTHBIX XapaKTePUCTHK U MPHUHIIUIIOB, CIOCOOCTBYIOMMMHI (DOPMHUPOBAHUIO YMEHUH U HABBIKOB
HaxOJIUTh OPTaHHU3AIMOHHO-YIIPABJICHYECKUE peIIeHUs B NPOo(EeCcCHOHATBHON JeATENBPHOCTH |
TOTOBHOCTH HECTH 3a HHUX OTBETCTBEHHOCTh, a TaKKe HapaOOTKe HAaBBIKOB HCIOIb30BAHUS
OTEUECTBEHHBIX M 3apyO0eKHBIX HCTOYHUKOB HH(POpMaIuu, cOopa HEOOXOAMMBIX JaHHBIX U UX aHAIIN3A,
MOJATOTOBKA HH(OPMALIMOHHBIX 0030pOB, MOATOTOBKAa JOKIaA0B (pedepaToB) U  BBHIMOTHEHUE
MIPAaKTUYECKHUX 3a/1aHUM.



Pedeparsil.
Pedeparpl, Kak HMHCTPYMEHT CaMOIIOATOTOBKH, CIOCOOCTBYIOT  HapaOOTKE  HaBBIKOB

HCIIOJB30BaHUA OTCUCCTBCHHBIX U 3apy6e)KHI)IX HCTOYHUKOB I/IH(l)OpMaIII/II/I, c6opa HGO6XOI[I/IMI)IX JaHHBIX
U UX aHaJIn3a, IIOAIrOTOBKH HH(bOpMaL[I/IOHHBIX O630pOB.

AW - AW -

DN AW -

Tembl pedrepaToB 1Jisl NOATOTOBKYU U 3aIMTHI HA MPAKTHYECKOM 3aHATHH

Tema 1. IToaxoabl K ynpaBJIeHHIO 1eSITeJTbHOCTHIO NPeANPHUSITHUSI

. PazpymurensHple METOBI YIIPABICHUS

. llenenonaranue Kak HalMOHaJIbHAs MpolieMa
. [IpoextrpoBaHue CUCTEM yIIPABICHUS

. IHHOBalMOHHAS OJIUTHKA

Tema 2. buzHec-npouecchbi: MOHATHE, CYIIIHOCTh, KJIaccupurkanms

. OCHOBHBIE HaNpaBJICHUS U TPOOIEMBI aBTOMATHU3AIIUN OU3HEC-TIPOIIECCOB

. 3HaueHune nuQpoBU3aALNHU AJis OU3HECA

. BHyTpeHHsIs 1 BHEWIHSS cpesia OpraHu3aluy: MOHATHS, (PaKTOPhI, XapaKTePUCTHKA, METO/IbI aHAIIN3a
. Tunonorust KOMMyHUKAaIHI

Tema 3. MoaeaupoBanue OU3HeC-NPOLECCOB

. UccnenoBanue cucTeM yIpaBiIeHUs Ha IPUMEPE XO3SIHCTBYIOIIETo cyObeKTa

. Ucrionp30BaHme SKCIIEPTHBIX CUCTEM B (PMHAHCOBO-DKOHOMHYECKOH JIESTETbHOCTH
. Llenbs MoenupoBaHus yIpaBICHYECKON CUTYalluu

. XapaKkTepHuCTHKa MpoIIecca IIaHUPOBAHUS

. Helitpanu3zanus puckoB B Ou3Hece

Tema 4. AHaIu3 U KJIIOYeBbIe MOKA3aTeIN OM3HEC-TIPOLIECCOB

1. Mecto (hrHaHCOBO-?KOHOMHUYECKOTIO aHAJIN3a B OLICHKe OM3Heca
2. HTerpupoBaHHOE yIIpaBJIEHUE PUCKAMHU

3.
4
5

KOHTpOJIJ'II/IHF JJOTUCTHYCCKHX 6H3HeC-Hp0HeCCOB

. MeTonbl ynpaBieHus: Ka4eCTBOM OM3HEC-IIPOLIECCOB

MeTtoaudeckue TOAXOAbI K obecneyeHnro KOHKypeHTOCHOCO6HOCTI/I opraHus3anuu B HOCJIIAX

npeaoTBpaliCcHud KPU3HUCHBIX SIBIICHUH

AW N =

4,

Tema 5. PenH:KnHMPUHT OM3HeC-POLIECCOB

. YIIpaBJleHUE PUCKAMH B CUCTEME CTPATETUYECKOTO YIIPABIICHUS

. [Iporno3upoBanue pucka B IpeIIIPUHUMATEILCTBE

. @opMHpOBaHUE CTAHIAPTOB B 00JACTH MHKMHUPUHTA U TPOMBILIEHHOTO 1n3aiiHa
. baHKOBCKUI MHKUHUPUHT

Tema 6. OnTuMu3anusA OU3HEC-NPOILIECCOB

. TexHONOruM MOCTOSSHHOTO COBEPILIEHCTBOBAHUS
. Kax nnanupoBath B yCIOBUSX BHICOKOW HEONPEAEIEHHOCTH

. HenpepriBHBIM MOHUTOPUHI KaK MHCTPYMEHT BHYTPEHHEIO ayuTa Ha IPEIPUATUN

Aymut 3¢ddexkTuBHOCTH OHM3HEC-TIPOIIECCOB KaKk OJHO M3 HauOojee BAXKHBIX HANpaBIICHUH

COBPEMCHHOI'O ayanTa B prHO‘IHOﬁ 3KOHOMHMKCEC

Kputepun ¢popmupoBanusi oneHok 3a pedepar:
— «OTJIMYHO» — pedepar COIEPKUT COBPEMEHHYIO HHTEPIIPETAINI0 OOYCIOBICHHON MPOOJIEMBI,

WITIOCTPUPOBAH PUMEPaMH U3 OTEUYECTBEHHOM M (WJIN) 3apyOeKHOU MpakTHKH, oopmieHue pedepara



COOTBETCTBYET TpeOOBaHHS K O(OPMIICHHIO CTYyICHUECKMX padoT, KauyeCTBEHHAs MpPE3CHTAIIMs
MaTepuaa,

— «xopomo» — ecnu BbimoilHeHO 80-89 % oOT ycnmoBuid, MpeabABISEMBIX K OTIMYHON pabore,
oopmiieHne pedepara He IOTHOCTBIO COOTBETCTBYET TpeOOBaHHS K 0ODOPMIICHHIO CTYJICHUECKUX padoT,
HET MPE3CHTAIlUU MaTepuaia K pedepary;

— «yIIOBJICTBOPHUTEIBHO» — €CIU BBHITIOTHEHO 70-79 % OT yClOBUH, MPEIBIBIIEMBIX K OTIHYHON
pabote, ohopmieHue pedepara He COOTBETCTBYET TpeOOBaHUS K 0OPMIICHHUIO CTYCHUYSCKHX PaboT, HET
NPe3CHTAIlMY MaTepuaia K pedepary;

— «HEYIIOBIICTBOPUTEIBHO» — MpOOJeMa HE pacKpbiTa WIM MaTephal MOpPajJbHO ycTapesl He
OTBEYATh TEKYIIMM TCHICHIMUSAM WM 3KOHOMHUYECKHM, TIOJIMTUYCCKUAM, COIMAJIBHBIM YCIIOBHSIM,
oopmiieHne pedepata HE COOTBETCTBYET TpeOOBaHUS K O(DOPMIICHHIO CTYJACHYECKUX padoT, HET
NpEe3CHTAIlMK MaTepHala K pedepary.

MuHUMaIbHOE KOMMYECTBO pedepaToB, MOJArOTOBICHHBIX OJHHM CTYJICHTOM 3a CEMECTp, — JIBa;
MaKCUMaJIbHOE — HE OTPAaHUYCHO.

2.2.4. Ilpaktuyeckue 3ajaHus (3a1a4n).

[IpakTrueckue 3amaHus I CaMOIOATOTOBKM OOYy4YarOIIMXCs HalleJIeHbl Ha (opMupoBaHUE,
KOHTPOJIb M OIICHKY YMEHHH W HaBBIKOB CaMOCTOSITEIIbHOW pabOThl C TEOPETHUKO-METOIUYECKUM
MaTepuaioM Kypca.

JInst OCBOGHUSI TEOPETHYECKOTO MaTepuajia Ha MPaKTHYECKOM 3aHATHH IPEIyCMaTpUBACTCS
HalMCcaHNe KOHTPOJILHOW paldOoThl M pelieHue 3afad. Bompocsl Ui HamucaHWs KOHTPOJIBHOW paOOoThI
OepyTcss B KOMOWHHpPOBAaHHOW (opMe U3 TIEPEUHsS IPHUBEICHHOTO I YCTHOTO JKCIIPECC-OIpoca.
Kpurepun oueHKHM KOHTPOJIBHOW paboOTHl (POPMUPYIOTCS TaK K€ Kak NMPH (POPMHPOBAHUU KPUTCPHUH
OIICHOK TPH YCTHOM OITPOCE.

3agaHue (MCTOYHUK) Metoauka u/miau odbpasen peumieHust
(MCTOYHHUK)

Tema 3. MogeaupoBanue OM3HeC-TPOLECCOB

IIpoexTpoBanune HOBBIX Ou3Hec-

o B OokymenTb 7| Naker S 3aKnioveHue A PewweHne
HANPaBJIEHUHA U OM3HeC-NPOLECcCOB Crkmei fosasmiswy | | ™ o kpeauy
Ora 3ajaya TakXke aKTyaJbHa  JUISA -
. = < ; -
pa3jIM4YHbIX KOMIIAHMH, HO 4HallC J3Ta 3aJada =g Cbop Ouewaa | : BeisaHa
TS AOHYMEHTOB ——  33BMILMHA —— H | meHeHHbX |
o3 OT KMeHTa | cpeacTe

pemaercss B KOMIIAHUSX, B KOTOPbIX  HOBBIE
NPOAYKTHl M YCIyTH pa3padaThIBAIOTCS OBICTPO.
K TakuM KOMIaHUSIM MOXXHO OTHECTH OaHKH,

e
MpuHATHE
peleHiA | J
110 HpeuTY

KpeantHbin
KoMuTET

Moraiuexme
> ¥ 3aHpbiTAe
KpeguTa

CTpaxoOBLIC U TCIICKOMMYHHUKAIIUOHHBIC KOMITAHUH,

Oraen
PO3HWYHOro
KpeAnTOBaHMUs

IpeJOoCTaBIsONIMe pa3nuuHble yciayrd. Koraa
B TAKUX KOMIIAaHUSAX IpEAJIaraercs HoBas yciyra

JUIA  KJIMEHTa, TO MpEeXIe, YeM NpPeIOKUTh
ee KIIMeHTy, OyAylue YYacTHHKH Ipolecca
M0 OKa3aHWIO  YCIyrH  coOMparoTcsi  BMeECTe
U pa3palaThIBAIOT CXeMy Tiporecca. B pamkax
pa3pabOTKU YyYaCTHUKH JOTOBAapHUBAIOTCS MEXKIY
co0oif kakue padOThl OHM B MPOIIECCE OKa3aHUS
ycayrd OyIayT BBIIOJHATH W Kak OHHU OyayT
B3aMMOJICCTBOBaTh  MEXIy coboi. B xome
pa3pabOTKu HOBOHM CXEMbl MIPOUCXOJIUT HE TOJIBKO
COIJIaCOBaHUE, HO M J0opabOTKa CXeMbl IMpolecca.
VYcnyra HaunHaeT OKa3bIBaThCsl KIMEHTaM TOJIBbKO
TOrJa, KOIJa CXeMa HOBOIo IIpolecca U ero
periaMeHT pa3paboTaHbl. DTO MO3BOJISET YCIYTH
BBIBOJMTh HA PHIHOK B Oojiee NpopabOTaHHOM




Buje. [Ipumep cxemsl mporecca BEpXHETO YPOBHS
110 GAHKOBCKOMY TPOJYKTY «ABTOKPEIUTOBAHUE
MOKa3aH Ha PUCYHKE.

Tema 4. AHaJIN3 U KJIIOYeBbIe MOKA3aTe U OM3HEC-IIPOLIECCOB

IIpo3payHocTs, KOHTPOJIMPYEMOCTh
U YIIPaBJIsAEeMOCTh Ou3Heca
9

MOPAIKA, pean3aius CTpaTernu

HaBeJIeHUe

JaBaiite  paccMOTpUM  mpuMep  HeOOJIbINOI
TOProBOM KOMIIAaHUM, KOTOpas Obula CcO3JaHa
u3a2roja BBIpOCIIA J10 YUCIICHHOCTH

100 yenmoBek. Korma B kommanuu padoramo 10-20
YeNoBeK KOMMaHus paboTana OBICTPO U OBICTPO
oOcimyxuBana KiaueHToB. Korma — kommaHus
BbIpocsa 10 100 yenoBek B KOMIAHUU TOSBUIOCH
MHOI'O CIOPOB KTO 3a Kakhe IMpOLECChl AOKEH
byHKIIUN

BBIIIOJIHATE. B pe3yjibTate BMCECTO TOTO, YTOOBI

OTBCYATh, n KTO KakKue JOJIKCH

oOCTyXMBaTh KJIMCHTOB KOMIIAHWS  TpaTHIIa
HENPOAYKTUBHO MHOTO CBOETO BPEMEHU Ha CIIOPBHI.
B 3TOT MOMEHT TreHepanbHBIA JUPEKTOp IOHSAI,
4TO HE00X0IUMO HAYaTh 3aHUMAThCS
MTOBBIIIICHHEM MPO3PAYHOCTH.

B sTO#i KOMIaHuMM OBUIM BBIIENEHBI OCHOBHEBIE,
oOecreunBamIINe | yNpaBleHYeCKnue OusHec-
mporeccsl, ObUT pa3paboTaH peecTp OHW3HEC-
MIPOLIECCOB U 3a KaXKJIbIl mpoliecc ObUT OIpeeneH
1 Ha3HAYCH BJIa IETIel]
OousHec-mporiecca (puc.). OTO YMEHBIITUIIO CITOPHI.

[anee 6b111 BeIOpaHHbIE HanOosiee MPUOPUTETHBIE

OTBETCTBEHHBIN WU

6H3HeC—HpOHCCCLI, KOTOPbIMH OKa3aJIuCh

OCHOBHBIC TIPOIIECCH  «3aKymKa MPOIYKIANY,
«CxnanupoBanue  mpoaykuuu» U «I[Ipomaxa
PO TYKITHH. Ot MPOIIECCHI ObLIH
JIeTaTu3UPOBaHbI 710 YPOBHS byHKIUH

Y Ha HIDKHEM YpPOBHE OBLJIO OIMCAHO KTO 3a 4TO
OTBEUYAET, M KTO 4YTO HUCHOJHAET. B pesynprare
KOMIIaHUs obecrieunia IIPO3Pa4YHOCTb.
KonnuecTBo CHOpoB €Ile YMEHBUIMIOCH, a TaKHe
KIIIOUEBBIE II0KA3aTe€IM KaK pe3yJbTaTUBHOCTbD,
CTOUMOCTD, JUIUTENBHOCTh M Ka4E€CTBO IIPOLECCOB
ynyummincb.  IIpoctoe  HaBeneHue — mopsiika
B IIPOLIECCAX YK€ YJIydlIaeT UX IMOKa3aTelu.

W Tonbko mocne 3TOro, MpuUMEpPHO Yepe3 TOof,

KOMITIaHUA cTajia LCJICHAIIPaBJICHHO
AHAJIM3UPOBATH OIIMCaHHuA CBOHUX Ou3Hec-
IMponeccoB U B HUX JCJ1aTh I[GJ'ILH@?IIHPIG
YIydmiCHuUs 3a CHCT IIPUMCHCHU A METOJ0B

METPVEIJ.H pacnpeaeneHun 0OTBETCTBEHHOCTU 3a NpoLleccbl BEpXHErOypOBHY

OprcrpykTypa

BusHec-npoueccol

[eHepanbHbl AUpPEKTOp
Kommepueckuii aupekTop
Menemkep caenku

JNupekTop no noructuke
AQMUHUCTPATUBHbLIA AUPEKTOP
DUHAHCOBLIA AUPEKTOP

| OctioBHble 6u3Hec-npoueccsl

Toproens cneuoaexnok
Toproensa My}CKoi oaexnoi

O6ecneynsatowme BusHec-npoueccs
O6ecneyenne pabotbl opuca |
WHdopMaumoHHo-TexHuyeckoe obecnedeHune
byxrantepckui yuet

busHec-npoueccel ynpasneHus
OnepaTusHoe ynpasneHue | O | | |
YnpaeneHue puHaHCaAMM | | | | o
YnpasneHue MapKETMHIOM | o |
Ynpasnexue nepcoHanom o]

(=]{=}

[=]=]




PEVHKUHUPHHTA Y TIOCTOSIHHOT'O
COBEPILIEHCTBOBAHMUS.

Tema 5. PeHH:)KMHUPUHT OM3HeEC-TIPOLECCOB

[Ipennpusitue Npou3BOAUT MPOAYKT A M HPOAYKT [} S — Tosap A | Tosap H

b. B mporHosmpyemoM mepuoje MOXKET ObITh

orpadorano 20 000 yen-vyacos (0OuIee KOIUYECTBO | | [[ena peanmsamuu  (ThIC. | 15 20
YEJIOBEK Ha KOJUYECTBO OTpa6OTaHHHX ‘-IaCOB). py6.)

[Ipy »TOM 3a OIMH Yen-yac MOXKET OBITh
npousBeneHa OfHA eauHMIAa ToBapa A wam 3 | | [lepeMeHHble 3atpatkl Ha | 6 16
e/mHnIEl ToBapa b. Kakoit u3 ToBapoB BhIrojHee || SAHHHILY IPOTYKIMH (THIC.
MIPOU3BOAUTH. py0.)

[TpuObLL (Mapxa) 9 4

3a onuH yen-yac ToBap A =9 * 1 =9 ThIC. pyo.
3a onuH yen-yac ToBap b =4 * 3 = 12 ThIC. pYO.
CrnenoBarenbHo, Mapxa 3a ToBap A = 9 * 20 000
= 180 000 TbIC. PYO., 32 TOBap b =12 * 20 000 =
240 000 TbIC. pYyO.

BbIBOJ: MpeanpusSTHIO BBITOJHO MPOU3BOJIUTH
toBap b.

TexHomorus OIEHUBAHUSA PE3YJIbTATOB BBHIMIOJHEHHS] MPAKTUYECKOTO 3aJaHHs: TaK Kak
MPaKTUYECKUE 3aJIaHUs MMEIOT, B OCHOBHOM, KOMIUIEKCHBIM, MOATAMHBIA XapaKTep, TO OIICHUBAIOTCA
yMEHHE MPaBUIBHO MOCTPOUTH XOJ PEHICHUs 33JauH, BHIOpaTh HYKHYIO METOIUKY OOpaOOTKH JaHHBIX
(pacueTa COOTBETCTBYIOIIMX ITOKa3zareyiei), MPOBECTHU MpaBUJIbHBIE pacyeThl, U, UYTO 0OCOOO0 BaXKHO,
IPaMOTHO MHTEPIPETUPOBATH MOJYYEHHBIE PE3YJIbTATHI, T.€. CACNaTh aJIeKBATHbIC BBIBOJIBL.

KpuTtepun (popMupoBaHus OLIEeHOK 32 JOMAllIHee NMPAKTHYECKOe 3aJaHNe:

— «OTJIUYHO» — BCE 3aJaudl peHIeHBbl (3aJaHMsl BBITIOJHEHBI) TIOJHOCTHIO, T.€. TMOJYy4YeH
MpPaBUJIBHBIM OTBET, TMPEJACTABJICH PAa3BEPHYTHIA QJITOPUTM PEIICHUs, TOKa3aTeId HMEIOT BCe
HEO0OXOANMBIEC aTPUOYTHI U C/I€NIaHbl COOTBETCTBYIOIINE BHIBOJIBI,

— «xopomio» — 3amaHus BhITTOMHEHBI Ha 80-89 % oOT 0a30BBIX YCIOBUH OTIWYHOM OIEHKH C
Y4ETOM KOMILIEKCHOTO TMOJIX0/1a K OIEHUBAHUIO X0JIa U PE3YyJIbTATOB PEIICHMS;

—  «YJOBIJICTBOPUTEIIBHO» — 3a/JaHMs BBIMOJHEHB HAa 70-79 % oT 0a30BBIX YCIOBUN OTIWYHOM
OIICHKH C y4€TOM KOMILJIEKCHOTO MOAX0/a K OIICHUBAHUIO XO/a U Pe3yJIbTaTOB PEIICHNUS;

— «HEYJIOBJIETBOPHUTEIILHO» — 3aJlaHUE BBHIMIOJHEHO MeHee 4yeM Ha 70 % oT 0a30BBIX YCIOBHMA
OTJIMYHOM OIEHKH C YYETOM KOMIUIEKCHOTO TOJIX0/1a K OLICHUBAHUIO X0/1a U PE3YJIbTATOB PEIICHUSI.

2.3 OneHo4HbIe MAaTEPHAJIBI VI IPOBEICHHUS NMPOMEKYTOYHOI0 KOHTPOJIS

[IpoMexxyToOuHbIII ~ KOHTPOJAbL 1O  JUCHMIUIMHE  «YOpaBiieHue  OW3HEC-IpolLeccamm»
ocylIecTBIseTCs B (hopMe 3aueTa.

3a4eT OLIEHUBAETCS MO ABYXOaIbHOM CUCTEME: «3aUTEHOY, «HE 3aUTEHO.

TexHonorus QopMupoBaHus JOMycka K CJade 3adeTa COCTOMT B CJEIYyIOIEM: OLEHKa
OTIPENeNIICTCSl WCXOAS W3 pe3yNbTaroB pabOThl Ha MPAKTHYECKUX 3aHATHAX KaK CpegHee
apu(pMeTUYeCKOe 3HAuY€HHE YCPEIHEHHBIX OLIEHOK Ha KaXIOM M3 HUX, IOJIYYEHHBIX Ha OCHOBE
MNPpEACTAaBJICHHBIX OICHOYHBIX CpPCACTB TeKyHICI\/JI aTTeCTalluu. Ecmm CTYACHT OTCYTCTBOBAJI Ha



MPaKTUYECKOM 3aHSATHUM W HE OTpadoTaq ero B JOMOJHUTEIHHOE KOHCYJIbTAIlMOHHOE BpeMs (HE
BBIIEpKall HKCIIPECC-OMpPOC, HE TMOATOTOBWI M TPEACTaBHI pedepar, HE MpoIles TeCTUPOBAHHE, HE
MIPEIOCTaBUJI U HE 3aIIUTWI JOMAIIHME 33/aHus), TO 3a JAaHHOE 3aHSITHE CTYACHT IOJIy4aeT OLEHKY
«HOJIBY.

3adeT BBICTABIISIETCS] MIPU YCIIOBUM TOJYYEHHE MO BCEM BHJAM TEKyIIeW aTTecTanuu (yCTHBIN
OTIpOC, TECTUPOBAHUE; BHITIOJHEHHE KOHTPOJBHOM pabOoThI, MOJArOTOBKA W 3alluTa pedepara) OLEHKH
«3a4YTECHOY.



