IIpuiio:kenne Kk padoyeil mporpamMme QU CHUINIMHBI
MeHemKMeHT

Hanpasnenue noarorosku — 38.03.01 OxkoHomuKa
Hamnpasnennocts (mpoduis) — YueT, aHaJIu3 ¥ ayIUT B yIPABJICHUH OU3HEC-TIPOIIECCaMu
VYuebOnsrii man 2023 roxa pa3paboTKu

®OHJ OHEHOYHBIX CPEJACTB
1 Haznayenue (pOHIAQ OLEHOYHBIX CPEICTB 10 AUCHHUILIHHE

®oHp oneHouHbIX cpeacTB (nanee — @OC) — 3T0 COBOKYIHOCTh KOHTPOJIBHBIX U3MEPUTEIbHBIX
MaTepUajioB (OLICHOYHBIX CPEACTB), NPEJHA3HAYECHHBIX JUIsl ONPEIEJICHHs KauecTBa pE3yJIbTaToOB
oOydeHusi MO0 SKOHOMHUKE MNpeAnpusiTus (opraHusalnuu), ypoBHS C(HOPMHPOBAHHOCTH KOMIETEHLIUN
oOyyaromuxcs B XoJie ocBoeHus faHHoi qucuuruinabel. @OC ucnonb3yeTcs npu NpoOBEIEHUH TEKYIIETO
KOHTPOJISL YCIIEBAEMOCTHU U IPOMEXKYTOYHON aTTecTaluu 00y4atoIuxcsl.

3anaun POC:

— yIOpaBJIEHUE IMPOLIECCOM NPUOOpeTeHUs] 00YyYaroIIMMUCA HEOOXOAMMBIX 3HAHUM, YMEHUH,
HaBBIKOB U (hopMHUpOBaHMEM KommeTeHIMH, omnpeaeneHHbx B ®I'OC BO, u mnoBblllieHHE KadecTBa
00pa3oBaTeIbHOIO IPOLIECCa;

— OLIEHKa JOCTI)KEHMHM OO0ydYaroluxcsi B IPOLECCe M3YYEHUS IUCLUIUIMHBI C BbIIEICHUEM
MIOJIO’KUTENbHBIX/OTPULIATEIBHBIX PE3YJIbTATOB U OINpPEAETICHUE MPEeIyNpexaatomuX/ KOPPEKTUPYIOMIUX
MEpOIPUATHH;

— olecreyeHne COOTBETCTBUS PEe3yJbTaTOB 00ydeHMs 3ajadyaM Oyayiied npodeccruoHalbHOMN
JESTeNbHOCTH Yepe3 COBEPIICHCTBOBAHME TPAJAMLIMOHHBIX M BHEAPEHHE B 00pa3oBaTENbHBIM Hpolecc
YHUBEPCUTETAa NTHHOBALIMOHHBIX METOJ0B O0YUYEHHUS.

2 Crpykrypa @OC 1 npuMeHsieMble METObI OLICHKH MOJTy4eHHBIX 3HAHUI
2.1 O6mme cBegennst o POC

@®OC mo3BOISIET OLIEHUTh YCBOSHUE BCEX YKa3aHHBIX B pabodeil mporpamme JECKPHUIITOPOB
koMmrieTeHnu, ycranoBiaeHHbIX OIIOII. B kadecTBe METO/IOB OIEHWBAHMS NMPUMEHSIOTCS: HAOIOICHHE
3a pa0OTOl Ha JIEKIIMOHHBIX M MPAKTHUYECKHUX 3aHATHSIX, YCTHBIM WM MUCHMEHHBIH IKCIPECC-OMpoc B
X0J1€ 00CYKICHUSI TEOPETUUECKHUX BOIIPOCOB TEMBI, €€ OCHOBHBIX IMOHATUN U TTOJIOKEHUH, TECTUPOBAHUE.

CrpykrypabiMu snemenTamMu @OC no nucuuminune sBistoTes: @OC it npoBeeHUsT TEKYIIETo
KOHTPOJISI, COCTOSIME U3 YCTHOTO WA MUCBbMEHHOTO SKCIPECC-0MPOCa, TECTUPOBAHUA MO TEKYIIEH TeMe,
3amUThl  pedepaToB, BKIIOUYAIONIME KPUTEPUH © IiKamy oieHuBanus; DPOC s mpoBeneHUs
MPOMEKYTOYHOM aTTECTALMH, COCTOSIINE U3 YCTHBIX BOIPOCOB, KPUTEPHUH U IIKAJIBI OIICHUBAHUA.



HpHMeHHeMLIe METOAbI OUCHKHU MOJYYCHHBIX 3HAHUHU MO pa3aejiaM TUCHHUIIJINHBI

Tekymas aTrecrauus
(kKonMuecTBO 3a1aHui, paboT)
. | Iucemenn | Tectuposa-| 3amuta IIpomexyTouna
Paznen YcrHbII o P - P Y
BN HHE 110 pedeparos s aTTeCTalysl
9KCIIpECC o
3KCIIpeCe TeKyLIel
onpoc
ornpoc TEMC
Tema 1. CymHoCcTb MEHEKMEHTa u 3BOJIOLUS . - N .
YIPABIEHYECKONW MBICIU
Tewma 2. Opranuzauus u ee AenaoBasl cpeaa + + + +
Tema 3. [IpuHATHE yIpaBIEeHYECKUX PEIICHUH + - + +
Tewma 4. [1nanupoBaHue B OpraHu3aluu + + + +
Tewma 5. Opranm3anus Kak QyHKIUS YIIPABICHAS + - + + SK3AMEH
Tema 6. MoTuBamus + + + +
Tema 7. YpaBiieHU4eCKUI KOHTPOJIb + - + +
Tewma 8. JlumepcTBO + + + +
Tema 9. KomMmyHHKanuu B ynpaBieHUH U 3((HEKTHBHOCTD . - N N
yIpaBJICHUS

2.2 OneHoYHbIe MATEPHAJIBI VISl IPOBEICHNS TEKYILIero KOHTPOJIA

2.2.1. YcTHBII 3KCnIpecc-onpoc

YCTHBIA DKCIpecc-ompoc sBisgeTCs dPPEKTUBHON (PopMOii OBICTPOH TPOBEPKU H JOCTATOYHO
OOBEKTUBHOW OILIEHKU 3HAHUH OOYYaroIIuXCsi, MO3BOJISIONICH MPOBEPHUTH CTEIICHb YCBOCHUS KITIOYEBBIX
MOJIOKEHUH TEMBbl M IEJIOCTHOCTh BOCIPHATHS MaTepualia COOTBETCTBYIOIIEH Tembl. OH HaleleH Ha
KOHTPOJIb W OIICHKY YPOBHS 3HaHUI OOYyYaroOIIMXCs, a TaKK€ YMEHHH M HaBBIKOB CaMOCTOSTEIBHOM
paboThI ¢ TEOPETUUECKUM MaTepHajIoM Kypca.

DKcIpecc-onpoc  OCYHIECTBISICTCST B PEXHME NHHT-TIOHTa (BOMPOC-OTBET), IMPHYEM OTBET
npesnonaraeT ObICTPYIO pEakIMI0 Ha BONPOC M JIAKOHUYHOE (KpPAaTKOe U SCHOE) H3JIOKEHHE CYTH
0OYCJIOBJICHHOW MpPOOJIeMbl. DTH TPEUMYIIECTBA 3KCIIPECC-OMPOca CIIOCOOCTBYIOT (HOPMUPOBAHHIO
HaBBIKOB OBICTPOI KOHIIEHTpAIMM M PEearMpoBaHuUsl Ha TMOCTaBJIECHHBIN Borpoc. Kpome Toro mpouenypa
AKCIPECC-0POCca MO3BOJIIET CTYACHTaM IPYIIIBI IOBTOPUTH YUEOHBIH MaTepuall epel TECTUPOBAHUEM.

DKcIpecec Ompoc HE MPEArnojiaraeT TOTAJbHOIO ONpoca CTYACHTOB TPYNNbl Ha 3aHATHH.
Bo3MoskeH BBIOOPOYHBIN OMPOC CTYAECHTOB, TO3BOJISIONIUN MOTYYUTh O0IIEee NMPEACTABICHNUE O CTCIICHH
MOJATrOTOBJICHHOCTH TPYIIIBI ISt paOOTHI Ha MPAKTUYECKOM 3aHSATHH.

Bonpoc

Tema 1. CyIHOCTh MeHeI:KMEeHTa U 3BOJIIONHS YNPABJIeHYeCKOH MbICJIH

1. aiite 06001IeHHOE ONpEETIeHUE TOHATHH «YNPABICHUE» U «MEHEDKMECHTY, BBIACINTE TTIABHBIC X XapaKTEPUCTUKU U
MOKa)KUTE OTIIMYUTEIbHbIE OCOOCHHOCTH.

2. UeM BBI3BaHO MHOXKECTBO pa3Hoo6pa3H},1x MOJAXO0J0B K OPCACICHUIO COACPIKAHU S MCHG,H)KMGHT&?

3. OxapakTepu3yiTe CYIIHOCTh ¥ COJICPIKAHHUE PA3THYHBIX 3HAYCHUN TIOHATHS «MEHEIKMEHT» U TIOKAXKHUTE FX
B3aMMOCBSI3b MEXITy COOOH.

. OHpe,I[CJ'II/ITC OCHOBHBIC BUJBI MEHC/DKMEHTA U MTOKAXKUTE UX XaPAKTCPHBIC 0COOEHHOCTH.

. Urto 0011ero MexIy yrpaBJIeHHEM U HCKYCCTBOM?

. UTo Takoe MEHEKMEHT U MeHeKep?

. Ha3oBute n oxapaxkTepus3yiTe COCTaBHbIE YaCTH YIPABJIEHUS OPraHU3alMEH.
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. HazoBuTe 0CHOBHBIC (byHKHI/II/I 1 PpOJIN MCHECIKEPOB, 00BSACHUTE UX CYIIHOCTDH M IMOKAXUTC B3aMOCBS3b.

9. KakoBa B3aMOCBs3b COOCTBEHHHKA, MPEAIPHHUMATEIS], HCTIOTHUTEIBHOTO JUPEKTOPA, POMBIIIIIIEHHOT0 MEHEeKepa 1
(huHAaHCOBOTO MEHeKepa?

10. HazoBute MPpUHIWIBI COBPEMCHHOI'0 MEHC/IPDKMCHTA.

11. Kakue POJIKM BBITOJIHAKOT B OpraHU3allui MCHEKEPbl HU30BOI'0, CPCAHEI0 W BLICHICTO 3BeHa?

12. Yto nexxut B (GyHAAMEHTE HICOJIOTHH MEHepKepu3ma?

13. BBI,HGJ'II/ITG OCHOBHBIC IIOJIOKCHUSA IHKOJIBI HAYYHOTO MCHCIKMCHTA U MOKAXUTEC POJIb CD.TeI‘/inopa B Ppa3sBUTUU
MCHC/PDKMCHTA KaK HAyKH.

14. B gem 3akirto9aeTcsi CyImHOCTh aIMUHICTPATUBHON (KIIACCHYECKOH) IITKOIIBI YIIPABICHHS?

15. TIpogeMoHCTpHpYHTE 3HAHNE CYIIHOCTH TEOPUH «HICATEHON OIOPOKPATHI.

16. PackpotiiTe cyTb TTIaBHBIX WAEH IIKOJIBI YeTOBEUECKIX OTHOMICHUH M MOKAXKUTE €€ OTIUINE OT MPEIbIIYIITIX KO
MEHEIKMEHTA.




17. JlaiiTe XapakTepUCTUKY HOBOM IIKOJIBI HAYKH yNpaBieHHs (KOJIUYECTBEHHOM).

18. PaCKpOﬁTe CYIIHOCTb 3MHI/IPPI"I€CKOI>1 IOKOJIbI YIIPABJICHUSA 1 MOKAKUTE €€ 3HAYCHUC B UHCTUTYAJIU3allU MCHCPKMCHTA.

19. BeruucianuTe OCHOBHEIE TTOJI0XKCHUS CUTYallMOHHBIX Teopnﬁ MCHCIP)KMCHTA 1 00BsICHUTE CYIIHOCTb CUTYalITMOHHOT' O
noJAxoJa K yInpaBJICHUIO.

20. OxapakTepu3yiiTe OCHOBHOM CMBICII COBPEMEHHBIX KOHIEINH MEHEKMEHTa: Teopuu ““7-S”, Teopuu “Z” u Teopun
OPraHU3alOHHON KyJIbTYPBL

Tema 2. Opranuszanus u ee 1eJ0Bas cpeaa

. HazoBute ocHOBHBIE NEPEMCHHBLIC BHyTpeHHeﬁ Cp€Abl OpraHu3aluu.

. Yrto Takoe TeXHOIOTHA?

. HO‘ICMY PYKOBOJACTBO 00513aHO OCO3HABATh BHYTPCHHIOIO CBA3b BHYTPECHHUX HepeMeHHLIX?

. Kax nornMarth B3auMOCBS3b MCKAY 3agad4aMu 1 TEXHOJIOTHUSIMU?

. KaxoBsI cooTHOMmEHUS MEXOY CICAYIOIMUMHA NMMOHATUAMUA: LEJIN, 3a1a9U U J'I}OZ[I/I?

. Uro Takoe opranu3anuoHHas KynbTypa? Kak oHa BIHSIET Ha IESITEIbHOCTh OPTaHHU3aIN?

. IIpoBeauTe paznuuusi MeXy cpeaod NpsMOro BO3AEHUCTBUS U CPENON KOCBEHHOI'O BO3JEICTBUSL.
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. q)yHKHHeﬁ YE€TO0 ABJIACTCA HCONPCACICHHOCTh BHCIITHETO oxpy;xemm?

Tema 3. IlpuHATHE yNIPaBIeHYECKUX PelIeHn i

. Oxapaxrepu3yiiTe MOJEIN NPHHITUS PEIICHUH B OpraHU3aIIH.

. KakoBbl npu3HaKky KiaccUQUKaIMK yIpaBIeHUYECKUX PeIeHU?

. Onuninre MpOoNECC NPUHATHUA YIPABICHYCCKUX peHIeHHﬁ.

. B uem 3akmouaercs CYIIHOCTH ME€TOJIa «MO3I'0OBOT'O HITpra»?

Ha uem 6a3upyroTcs SKCIIEPTHBIE METOIbI IPMHATHS yNPABJIEHYECKUX PEIeHUH?

. HazoBute MCTOABI MPUHATHUS YIIPABJICHYCCKUX pCIHeHHﬁ, OCHOBAaHHBIC Ha rpa(bnqecxnx 1 TCKCTOBBIX MOACIIAX.

. Kak Bimsier ¢axTop BpeMeHH Ha cpefy NPHHSTHS peIeHUI?
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. Kakumu napamerpaMu xapakTepHu3yeTcsi KauecTBO YIPABICHUECKOTO pelIeHus ?

Tema 4. [InanupoBanue B OpraHu3aluu

. UTo 03HaYaeT TEPMUH «IJIAHUPOBAHUEN?

. B gem 3akimrogaercs CYIIHOCTB IIJIAHUPOBAHUS B opraHmaum/I?

. HazoBuTe 0OCHOBHBIE DJIEMEHTHI CHCTEMBI TIJTAHUPOBAHUA.

. JlaliTe onpeneiaeHue NOHATUS «KMUCCUS OPraHU3aLUN.

. [Touemy Muccus opraHu3aIiy SIBJISIETCS OCHOBOM €€ CyIeCTBOBaHUS?

. HaﬁTe OINPCACIICHNUEC MOHATUS «ICJIb OpraHnu3anumn» u C(bOpMyﬂprﬁTe OCHOBHBIC Tp86OBaHI/I$I K €€ ITOCTaHOBKC.

. ,HJ'IH HCTr0o UCIIOJIB3YCTCA KJ'IaCCI/I(I)I/IKaIII/IH ueﬂef/i opraHmauI/m?

. HpI/I KaKUX yCIIOBHUAX uenecoo6pa3H0 MNPUMCHCHUC KOHICIIIWU YIIPABJICHUS 110 IICJ'IHM?
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. C xakoif 1IeNTbI0 IPOBOJUTCS aHATIN3 BHENTHEH cpeapl opranm3anuu? 1o kakuM (akropam nmpoBOANTCS aHATN3?

10. Yro mpezcraBisieT coOOW aHAIH3 BHENTHEH CpeAbl OpraHu3anun’?

11. Yro npencrapnser cobo ympasieHUIECKoe o0ciIeoBanme?

12. Kak TakTHKa, MOJIMTHKA, IPOIICTyPHI M PaBHiIa IIOMOTAIOT PEAN30BaTh CTPATETHIO?

Tema 5. Opranuzanms Kak QyHKUMS ynpaBJjeHust

. JlaliTe onpenenenue MOHATHS «QYHKITHDY.

. [IpuBepuTe kinaccudukaimo GyHKIMN yIpaBIeHHSI.

. KakoBbI cymHOCTb 1 cofepikanne GpyHKINH yrnpaBJeHusl.

. Uro orpaxaioT QyHKINH yIIpaBiIeHus?

. JlaliTe XapakTepHUCTUKY OCHOBHBIX (D)YHKIMH YIpaBICHHS.

. KakoBs! posb 1 MecTO (D)yHKIINH NOCTAaHOBKH IIEJIM B CHCTEME YIIPABICHHS?

. KakoBbI posb 1 MecTO (DyHKITHH KOHTPOJISI B CHCTEME YIPaBICHHUS?

. OxapakTepu3yiTe MOTHBAIMIO KaK (PYHKITHIO YIIPaBICHUS.
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. ITo KakuM 37eMeHTaM NPOUCXOJUT pa3AeieHHe TPy/a B OpraHu3auuu?

10. B yem 3aximrouaeTcsi CyIIHOCTh Mpoliecca enapTaMeHTH3alun ?

11. Kakuie napbl cBsizeid B OpraHusaiuy HauboJsee 4acTo MoJBepPraroTcsl aHanu3zy?

12. Oxapakrepu3syiite hopMasibHbIe M HepOpMabHBIC CBSA3H B OpraHU3aIINH.

13. HaﬁTe OINPCACTICHUC MMOHATUS KUCHTPpAJIU3alUsA» U «ACHCHTPpAJIU3alusi».

14. laiite onpenenenue MoHATUS «anhPepeHInaysy U «HHTETPALHD).

15. B ueM 3akimo4aeTcs CyIIHOCTb IMHEWHOU CTPYKTYph! ynpasieHus? Ee mpeumyniecTsa 1 HEAOCTaTKU?

16. B yem 3akimovaeTcst CyIIHOCTh (DYHKIIMOHAIBHOM CTPYKTYpHI yipaBieHus? Ee npenmyIecTBa 1 HEZOCTATKA?

17. B yeMm 3akio4aeTcsi CyIIHOCTh JIMHEWHO - (DYHKIIMOHAIBHON CTPYKTYpHI yiipaBinerus? Ee mpenmymiecTsa u
HeIoCTaTKu?

18. B wem 3akiovaeTcs CyIIHOCTh AUBU3MOHAIBHON CTPYKTYpHI yiipaBienusa’? Ee mpenMymiecTBa M HEJOCTATKH?

Tema 6. MoTuBanus

1. JlaiiTe ompenencHre NOHATHS «MOTHBAILIHSD.

2. INosicHUTE CMBICI TaKKX MOHSATHI, KaK «IIOTPEOHOCTBY, KMOTHBY, «MOTHBUPOBAHUEY, KCTUMYIIbD).

3. HazoBuTe cTaguu MOTHBAIMOHHOIO Ipoliecca.

4. OxapakTepusyiTe CTalui MOTUBAIIMOHHOTO IIpoliecca.

5. B 4eM 3akiovaeTcst CYIHOCTh TEOPHHU HepapXuu norpedHocTei A.Macnoy.




6.

B yem 3akimouaercs cymuocts Teopun ERG K. Anbaepdepa?

7.

B yem 3akiouaeTcsi CynHOCTh TEOPHHU IPHOOPETeHHBIX noTpedHocTel Mak-Knenanga?

8.

OxapakTepu3yHTe TEOpHIO «KMOTHBAMOHHOM rurueHs» @.I'eprdepra.

9.

OxapakTepu3yiTe OCHOBHBIE NON0KeHUs B.Bpyma.

10. B gem 3akiodaercst CyIIHOCTh TeOpuH cripaBeummBoct C.Amxamca?

11. Oxapaxrepmsyiite monens Iloprepa-Jloymnepa.

Tema 7. YnpaBJjieH4eCKUil KOHTPOJIb

1.

Jaiite onpeneneHue MOHATUS «KOHTPOJISD.

2.

C Kaxo# 1eNbl0 PYKOBOIMTENIN OCYIIECTBISIOT (YHKINU KOHTPOJIs?

3.

HazoBuTe OCHOBHBIE THIIBI KOHTPOJIA C TOYKH 3PEHUSI BPEMEHHN HUX OCYMICCTBJICHHUS IO OTHOMICHUIO K BBITIOJTHAEMON

pabore.

4.

B ueMm 3akmouaercs CYIIHOCTB NPECABAPUTEIBHOTO KOHTpOJ’Iﬂ? HazoBute ocHOBHBIC CpE€acTBa €ro OCYU.[CCTBHCHI/ISI?

. OxapakTepu3yiTe CyIHOCTh TEKYIIETO KOHTPOIISL.

. HazoBuTe sTamsl npomecca KOHTPOJISL.

. Kakue ocobennoctu JOJDKHBI UMETH LEJIN, KOTOPBIE MOTYT OBITh UCIIOJIb30BaHbI B KAYECTBE CTaHJApTOB IJIA KOHTpOHﬂ?

. Hoquy MCHC]KCD NOJDKECH YUUTHIBATH IMMOBEACHYCCKUC ACTICKThI KOHTpOJ’ISI?
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. [Touemy ¢opmupoBanue OroKeTa OueHb BAKHO /Il IpoLiecca yIpaBlieHus?

10. [Touemy B mporiecce KOHTPOJISt OUEHb BAKHO YCTAHOBUTH MAacliTad JOIMYyCTUMBIX OTKJIOHEHU?

11

. Uem xapakTepuzyercst 3 peKTUBHBIH KOHTPOJIH?

12. Yro BKITIOYAET B ceOsl CHCTEMA YIIPABICHYECKOT0 KOHTPOJIS?

Tema 8. JlugepctBo

. ﬂaﬁTe ONPCACIICHUC TOHATUS «BJIACTH).

. HazoBuTE¢ OCHOBHBIC THIIBI BJIACTH.

. I[aflTC ONPEACICHNUE TTOHATUSA «JIUAEPCTBO».

. B gem 3axumrogaercsi CymHOCT OAX0/1a K TOHAMAaHHIO JINAEPCTBA C TIO3UIIHIA JTMIHBIX Ka4ecTB?

. B gem 3axitogaeTcsi CymHOCTh OBEAEHYECKOTO TTOAX0a K TUAECPCTRY?

. B gem 3axmoyaercst CyIIHOCTh CUTYaIIMOHHOTO TTOAX0a K JTHIEPCTBY?

. CpaBHHTE aBTOKPATHYHBI, IEMOKPATHYECKUIl 1 INOEPAIbHBII CTHIIM PYKOBOJICTBA.

. JlaiiTe XapakTepUCTUKY XapU3MaTHYECKOMY JIMIEPY.
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. Oxapakrepu3yiiTe 4eThIpe CUCTEMBI CTHIICH JuepcTBa o Jlakepry.

10. aiiTe onucanue monenu pykoBoactsa bisiika 1 Mytona. Kakoit cTuiib pyKOBOACTBa 3TH HCCIAEAOBATENN CUUTAIIN
caMbIM 3P eKTHBHBIM?

11

. OxapakTepu3yiiTe CUTyallMOHHYI0 MoAenb Juaepcrsa O.dupiepa.

12

. Oxapakrepu3yiTe MOJEINb JUIEPCTBA «IyTh-LIeaby» T.Muruemnna.

13

. Oxapakrepusyiite mogens nuaepcersa I1.Xepces u K.bnanmappa.

14. Hazosure uetpipe ctis juaepcrBa B Mogenu [1.Xepces m K.bnanmappaa, KOTOpble COOTBETCTBYIOT KOHKPETHOMY
YPOBHIO 3PEJIOCTH UCTIOTHHUTEICH.

15

. Oxapakrepu3yiiTe MOAeIb MPUHATHA PEUIeHni pykoBoauTeneM Bpyma-Hertona-Aro.

16. CpaBHHTE MEX 1Ty OO0 YETHIpE CUTYAIIIOHHBIX MOJICNIHN JIUICPCTBA.

17. OxapaxTepusyiTe HOBBIE ITOJIXO/IBI K PYKOBOJCTBY.

Tema 9. KommyHukanuu B ynpasjeHnu U 3Q(peKTHBHOCTh YNIpaBJIeHUs

. JlaiiTe onpeneneHue NOHATUS «KOMMYHUKAIUA.

. B uem coctout 3HaueHUE KOMMyHI/IKaHI/Iﬁ JUTA Tiporecca praBJ’IeHI/IH?

. Hoquy S(I)Q)GKTI/IBHI)IG KOMMYHUKAIIUU BaXKHBI JJII MCHCKECPOB U opraHmaum‘/’I?

. HazoBuTe 0CHOBHBIE 3JIEMEHTEI KOMMYHUKAIIMOHHOI'O IMpOoIecca.

. OxapaKTepmyﬁTe Ka)KHLIfI OTall KOMMYHUKAIIMOHHOI'O ITpo1ecca.

. OnumuTe OCHOBHBIC THIIBI HeBGp6aJ'ILHOI>i KOMMYHUKaIIUU. HpI/IBGZ[I/ITC IIPUMCPLI.

. OxapakTepusyiite popMasbHble KaHAJIbl KOMMYHHKAIHH.

. OxapakTepu3yiiTe NpensITCTBYS Ha ITyTH KOMMYHHUKAIHH, KOTOPBIE CYyIECTBYIOT HAa HHANBUIYaTbHOM YPOBHE.
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. OxapaxTepu3yiiTe NpensATCTBYU Ha ITyTH KOMMYHHUKAIIMH, KOTOPBIE CYyIIECTBYIOT HAa OPraHU3allMOHHOM YpPOBHE.

10

. JlaiiTe onpeneneHue MOHATHS «OpraHu3annoHHast 3 (HEKTHUBHOCTHY.

. [Touemy opraHu3aIu CTPEMSTCS TIOBBICUTH ()(DEKTUBHOCTH CBOCH NESITEIBHOCTH?

12

. HazoBuTe nmoaxoap! K M3yueHUIO OpraHu3alMOHHON 3((EKTHBHOCTH.

13.

OxapaxtepusyiTe 3pHeKTHBHOCTD C TOYKH 3PEHUS] CACTEMHOTO OAXO0AA.

14

. OxapaKTepmyix’ITe ueneBoﬁ n BI:I60pO‘IHBIﬁ MOJAXOAbI K U3YYCHUTO 3(1)(1)6KTI/IBHOCTI/I OpraHn3anuu.

15.

C xakoii LCJIbI0 OpTraHrU3aluu CTPEMATCS MMOBBICUTH CBOXO HpOI[yKTPIBHOCTL?

16.

Kakyumu criocod0aMu MOKHO IOBEICHTh IPOAYKTUBHOCTDb OpFaHI/BaHI/II/I?

17.

OX&paKTepPISyfITC NMOAXOAbI K U3YYCHUIO IMPOAYKTUBHOCTHU.

18.

JlaiiTe onpenenenne MOHATHS «3PPEKTHBHOCTD YIIPABICHU.

19.

HasoBuTe OCHOBHBIE ITOJIXO/IBI K H3YUEHHUIO 3 (EKTUBHOCTH YIPABICHHS.

20.

ITo kakuM HarpaBJIeHUAM OIleHHBaeTcs 23PPEeKTHBHOCTH MEHEIKMEHTa?




TexHonorusi oLEHUBAaHUS YCTHOI'O 3KCIIPECC-OIIpOCa: TaK KaK B paMKax IPOLHCAYPBI 3KCIIPECC
orpoca CTYACHT NOJy4YacT OAWH BOIIPOC B CHy‘I&fIHOM MOopAAKE, TO OLCHKA pPE3yJIbTAaTOB 3KCIIPECC-
OIIpocCa CBs3aHa C OLICHKOM CKOpPOCTHU pC€aKInH, IMOJHOTBI U TOUYHOCTU OTBETA HA MMOCTaBJIICHHBIHN BOIIPOC
1o quBIp€X6aJ'IBHOI‘/JI MMKAJIC: KOTIINUYHO», «XOPOLI0», KYAOBJICTBOPUTCIBHO», «HCYJOBJIICTBOPUTCIILHOY.

Kpurtepuu (popmMupoBaHusi 01leHOK IPH YCTHOM ONpocCe:

— «OTJIUYHOY» — BOTIPOC PACKPHIT OBICTPO U MOTHOCTHIO;

— «XOpOoII0» — BOMPOC packpbIT Ha 80-89% mocTaTOYHO ONMEpPaTHUBHO, T.€. CTYJIEHT MOHUMAET U
MOJKET, B OCHOBHOM, U3JIOXKHUTh CYyTh PaccCMaTprUBaeMoil mpooieMsbl (Bopoca);

—  «YJOBJIETBOPUTENILHO» — OTBET MOBEPXHOCTHO pacKpbIBaeT CyTh Bompoca (Ha 60-79%) u
noTpedOBaIOCh JOCTATOYHO MPOJIOJDKUTEIBHOE BPEMS, YTO ObI €r0 COPMYITHPOBATH;

— «HEYIOBJIETBOPUTEIIFHO» — CTYJIEHT OTKa3aJiCsi OT OTBETAa Ha BOMPOC HMJIM OTBETWJ HE
NPaBUJIBHO M HE OTPEAarupoBajl Ha HABOSIIUE BOIIPOCHIL.

KonndecTBo MOmBITOK OTBETOB HA BOTIPOC TMPH IKCIIPECC-OIPOCE — OJTHA.

2.2.2. [IucbMeHHBIH IKCIPecc-0npoc

[TucebMeHHBIH  3KcIpecc-onpoc  sBisgercss APQPeKTUBHON (opMON OBICTPOM TNPOBEPKU U
JOCTaTOYHO OOBEKTUBHOM OLIEHKH 3HAHUI 00Yy4aroluxcs, MO3BOJISIONICH MPOBEPUTH CTENIEHb YCBOEHUS
KIIIOUEBBIX IOJIOKEHUH TEMbl M IIEJIOCTHOCTh BOCHPUATUS MaTepHaja COOTBETCTBYOIIEH TeMbl. OH
HalleJIeH Ha KOHTPOJb M OIEHKY YypOBHS 3HaHUM o0O0yd4arommxcsi, a Takke YMEHUH M HaBBIKOB
CaMOCTOSITENTbHON pabOThI C TEOPETUYECKUM MaTEpUaAIOM Kypca.

DKCIpecc-oMpoc OCYUIECTBISETCS B PEKHUME MUHT-MOHra (BOMPOC-OTBET), MpPHUYEM OTBET
npezanonaraeT ObICTPYIO pEakIUI0 Ha BONPOC M JIAKOHMYHOE (KpPaTKOe U SCHOE) H3JIOKEHHE CYTH
00yCIIOBJIIEHHON mpoOjemMbl. ODTH NpPEeuMyIIEeCTBa 3KCIPECC-0Mpoca CIOCOOCTBYIOT (POPMHUPOBAHUIO
HaBBIKOB OBICTPOM KOHIIEHTpAllMU M PearMpoBaHuUsl Ha MOCTaBJIEHHBIN Borpoc. Kpome Toro mpouenypa
AKCIIpecc-0Mnpoca MO3BOJISET CTyI€HTaM TPYIIbI TOBTOPUTH yUeOHBIN MaTepual rnepea TeCTUPOBAHUEM.

[InceMeHHBIN 3KCHpecc-0Npoc MPEATONaracT TOTAIbHBIA ONPOC CTYJAEHTOB TPYMIbI HA 3aHATHUU
0 KJIFOUEBBIM TEMaM U IIPOBOAMUTCS IO BOIIPOCAM MPUBEIEHHBIM JIJIsl YCTHOTO SKCIIPECC-0IpOoca.

TexHosI0THs OLIEHMBAaHUS MUCBMEHHOI'O JKCIIPECC-0IpOca: OLIEHKa PE3yJIbTaTOB 3KCIPECC-0Npoca
CBSI3aHA C OIICHKOM CKOPOCTH pEaKIUH, MOJHOTHI U TOYHOCTH OTBETa Ha IOCTABJICHHBIM BOMpPOC IO
YeThIpeX0aabHOM IIKaJe: «OTIMYHOY, «XOPOIIO», «YIOBICTBOPUTEILHOY», «HEYAOBIETBOPUTEIHHOY.

Kpurepuu popmupoBanus oueHOK NpU NUCbMEHHOM OIIpoce:

— OTJIIMYHOY» — BOIPOC PACKPBIT OBICTPO U TOIHOCTHIO;

— «XOpOILO» — BOIMPOC packpbIT Ha 80-89% 1OCTaTOYHO ONMEPATHBHO, T.€. CTYJCHT MOHUMAET U
MOXET, B OCHOBHOM, U3JIOKHUTh CYTh pacCMaTpHBaeMOi poOieMsl (BOpoca);

—  «YJOBIETBOPHUTEIBHO» — OTBET IMOBEPXHOCTHO PACKPBIBAET CYTh Borpoca (Ha 60-79%) u
noTpe0OBaIOCh JOCTATOYHO MPOIOIDKUTEIBHOE BPEMS, YTO ObI €r0 COPMYITHPOBATH;

— «HEYJOBJIETBOPUTEIIEHO» — CTYJIEHT OTKAa3aJiCsi OT OTBETAa Ha BOINPOC WMJIM OTBETUJI HE
MPaBUJIHHO M HE OTPEarnpoBajl Ha HABOSIINE BOIIPOCHL.

KonudecTBo MOMbITOK OTBETOB HA BONPOC MPH 3KCIIPECC-OMPOCE — OJTHA.

2.2.3. TecrupoBaHue No TeKyuiei Teme

TectupoBanue — 310 (opMa ONEPaTUBHOIO, OOBEKTUBHOTO U CIUIOIIHOTO HM3MEPEHHUs 3HAHUUN
06yan0Lu1/1xc;1, BBIIIOJIHAIOIIAA HE TOJBKO AWArHOCTUYCCKYIO (l)yHKLII/IIO, HANCJICHHYIO Ha BbIABJICHHUU
YPOBHS 3HaHWI, YMEHUN, HABBHIKOB CTYAEHTa, HO W OOYYarolIlyl0 M BOCHHUTATEIbHYIO (YHKIUH, 4YTO,
HECOMHEHHO, TOBBIIIAET MPUKIAJHYIO IIEHHOCTh TecTupoBaHus. OOyuwaromasi (GyHKIHS TECTHUPOBAHUS
COCTOMT B MOTHBHUPOBAHUHU CTYACHTAa K aKTHBM3AallMK PabOTHl 10 YCBOCHHIO y4eOHOro marepuaia, ¢
OJIHOM CTOpPOHBI, @ C JPYroll CTOPOHBI, MO3BOJISIET €My, 3aJIeCTBOBAB PE3EPBbI MaMSITH, HE TOJBKO
BCIIOMHHUTb, HO U 3aKpelnuTh H3ydaeMblii MaTtepuain. BocnutarenbHas QYHKUMS TPOSBISETCS B
MEPUOANYHOCTH W HEM30EKHOCTH TECTOBOTO KOHTPOJS, YTO JUCHUIUIMHHPYET U OpPraHu3yeT paboTy
CTYJCHTOB, IOMOTA€T BBIIBUTH U YCTPAHUTD MIPOOEIIbI B 3HAHUSIX.



TectupoBanue (GOpMHUPYIOT HaBBIKM MO paboTe C y4yeOHBIM MaTE€pHUaIoM M HU3BJICUCHMIO

uHpOpMAINH.
TecToBoe 3ag1aHue (BONPOC) OTBeTbI
Tema 1. CymHoCTh MeHEIKMEHTA U IBOJTIONMSA YIPABJIEHYECKOl MbICIN
1. TepmuHbI u «MEHEKMEHT» | a) SBISIOTCSI CHHOHHMaMU;

«yTIpaBJICHHE
» XapaKTEePU3YIOTCS TEM, UTO:

0) HepBbIi TEPMUH IIHPE BTOPOTO;

B) BTOPOIl TEpMHH IIUpE NEPBOIO;

T) IepBBIN TEPMUH HE MPUMEHSETCS B PHIHOYHOIH SKOHOMHUKE;
J1) HET BEPHOTO OTBETA.

2. PaccMoTpeHne MeHeIKMEHTa KaK HCKYCCTBO OCHOBBIBAETCS
Ha:

a) HeOOXOIMMOCTH MPUHATHS PEIICHUH B YCIOBUAX Pa3HOOOPa3HOTO
COYETaHHs BHYTPEHHUX M BHEIIHHUX (haKTOPOB;

0) CTPYKTYpHpPOBaHHUH JIFO00H COIHO-TEXHUUECKOH CHCTEMBI,

B) BBIICICHHMM HEOOXOMUMBIX COCTABIIOIMX JIOOOW  Hayku
(pyHKIMI, TPUHIUITOB, 00BEKTA, TIPEMETa U T.1.);

T) PaCCMOTPEHHH €T0 B IPOCTPAHCTBE U BO BPEMEHH;

Jl) HEeT BEpHOIo OTBETA.

3. TepMuH «MeHeMKep» He MPUMEHSAETCS K:

a) PYKOBOJAMTEIIO OPraHM3allM{ B IIEJIOM HJIHM €€ CTPYKTYPHBIX
T10JIpa3/1eJIeHU;

0) PYKOBOJHUTEIIIO 110 OTHOLICHUIO K IIOTYHHCHHBIM;

B) OpraHM3aTOPY KOHKPETHBIX BHIOB pabOT B paMKax OTAEIBHBIX
CTPYKTYPHBIX MMOAPa3eIeHUI UK MPOrpaMMHO- 1IEJIEBBIX TPYIIIL;

T) agMHHUCTPATOPY JIIOOOTO YpPOBHSA  YHpAaBICHHSA, KOTOPBIH
OopraHuszyeT padoTy Ha OCHOBE COBPEMEHHBIX METOJIOB;

Jl) HET BEPHOTO OTBETA.

4. ®dopMupoBaHUU rpymi paboOTHUKOB yIpaBJeHUS,
BBITNTOJIHAKOIIUX OJIMHAKOBBIC (byHKLll/ll/l MCHCI)KMCHTA
COOTBETCTBYET:

a) QyHKINOHAIEHOMY Pa3JIeNICHUIO TPYa;

0) TOPU30HTAIBHOMY Da3JCICHUIO TPYAa;

B) BEPTHKAIBHOMY Pa3ZICIICHHIO TPY/a;

T) TEXHOJIOTHYECKOMY Pa3JIeJIeHHIO TPY/a;

1) npodeccHoHaNbHO-KBATH()HKAIIMOHHOMY Pa3elIeHHIO TPy a.

5. KoHTpoib 3a BBINOJHEHHEM NPOW3BOACTBEHHBIX 3alaHUIN
OCYUIECTBIISIIOT:

a) MEHEIKepHI BBICIIETO 3BEHA:
0) MeHeKephl HU3LIETO 3BEHa;
B) MEHEKEPHI CPEIHETO 3BCHA;
r) OuB;
n) auo.

6. Hambonee 3HaumMble C TEOPETHYECKOH U MPAKTUYECKOU
TOYKH 3PEHUS] 3aKOHOMEPHOCTH, CBOWCTBA, CTOPOHBI, OTHOILIECHUS
U TpOLECChl, CBS3aHHBIE C  OpraHu3alueil  COBMECTHOM
JeSTeIbHOCTH JIIOJeH M YIpaBICHHEM €I Ul JOCTIDKCHHS
MOCTAaBJICHHBIX IIENeH - 3T0:

a) mpeaMeT MEHEeDKMEHTA;
0) O0OBEKT MCHEIKMEHTA;
B) CyOBEKT MEHE)KMCHTA;
') OPUHIKI MEHEDKMCHTA,;
1) HET BEpPHOTO OTBETa.

7. CucreMaTu3upOBaHHBII Habop TEOPETUUECKH
OCMBICIICHHBIX M OOOCHOBAHHBIX IPAKTHYECKHX pPEKOMEHJaluii
JUISL TeX WM HHBIX KOHKPETHBIX CHTYalWH, BO3HHMKAIOIIMX B
HpoLecCe YIPABICHHs PA3IMYHBIMU THUIIAMH OpPTraHW3alui
XapaKTepH3yeT:

a) CTpaTerM4YeCcKHi pa3/iesl MEHEKMEHTA;
0) KOHIENTYaJbHBIH pa3/ien MEHEDKMEHTA;
B) TEOPETHUYECKUH Pa3zieN MEHEIKMEHTa,;

') TAKTUYECKUI pa3/iesl MEHEIKMEHTA;

~

II) HET BEPHOTO OTBETA.

8. Crenmanu3anys MEHEIKEPOB MO KIIOYEBBIM cepam (BUIAM)
JIeSITeIBHOCTH OPraHU3al[ii COOTBETCTBYET:

a) GQyHKINOHAIBHOMY Pa3/IeNICHHUIO TPYIa;
0) TOPH30HTAILHOMY Pa3IEIeHHIO TPYAA;
B) BEPTHKAIBHOMY pa3JeleHHIO TPYAA;

) CTPYKTYPHOMY Pa3IelICHHIO TPY/a;
1) TEXHOJIOTHYECKOMY Pa3ICICHUIO TPy Ia.

9. 9. Cneuunanusanus MEHEIKEPOB UCXOAS U3
XapaKTePUCTHK YIPABIAEMOro 00BbEKTa COOTBETCTBYET:

a) QyHKINOHAIEHOMY Pa3JeNIeHUIO TPYa;
0) TOPU30HTAIBHOMY Da3JCICHUIO TPYAa;
B) BEPTHKAIBHOMY Pa3ZICIICHHUIO TPY/a;

T) CTPYKTYpHOMY Pa3fIeleHHIO TPYa;
1) TEXHOJIOTMYECKOMY pa3/IeNeHUIO TPy aa.

10. 10. Eciin MeHemkep obecrieunBaeT BHEITHNE
KOHTaKThl OPTaHU3aINH C JPYTUMH OPraHU3alisIMHU H BCEM
BHEIIHUM MUPOM, TO OH BBITIOJHSIET POJIb:

a) aHAJTNTHKA;

0) ramaroro;

B) CBSI3HOTO;

T) IPENCTaBUTEIS;
1) TIOCPETHHKA.

11. OcHoBaTeeM MIKOJIBI HAYYHOTO IIPABJICHUS ABJIACTCA:

a) @.Teiinop;

0) JI.daiionp;

B) D.Mbiio;

r) M.Bebep;

J1) HET BEpPHOTO OTBETA.




12. CornacHO y4eHHAM aJMHHUCTPATUBHOM LIKOJIBI YIPaBICHHS
JUIst TI000# OpraHMU3aliy XapaKTepHO HaINYKe TAKUX BUJIOB
JEATEIIBHOCTH Kak:

a) uHAHCOBas, yIpaBiIeHueCKas U OyXraarepecKas;
0) TeXHHYECKas, KOMMEPYECKasi U 3alHTHAs,

B) IOpHANYECKasl, yIIpaBieHYecKas U OyXranrepckasi;
r) auob;

) O uB.

13. Cornacuo TEOpUU «HaeanbHOU OI0pOKpaTHH)

GIOPOKPATUYECKOIT OPraHU3aLUU CTOST JIMACPHI:

a)o0Jaaronye agMUHUCTPATUBHEI IIPO(eCCHOHANEHBIMU HaBBIKAMU;
0) obsaaroIIne CHIIbHBIME JTMYHBIMU KaueCTBAMH;

B) K KOTOPBIM BJIACTh IEPEIIa 110 TPaHIIUH;

r) oOnagatonye 0OraThiM )KU3HEHHBIM OIBITOM;

1) HET BEpPHOTO OTBETA.

14. OTHOCHUTENBHO TEOPUH «Y» HEBEPHBIM YTBEPKIECHHE O TOM,
4T0:

a) pabOTHHK CTPEMHUTBCS H30eraTh OTBETCTBEHHOCTH;

0) paOOTHUK HE HYXKIAeTCsl B KOHTPOJIE;

B) (hM3MYECKHE U YMCTBEHHBIE YCHIIMS JUTS JIFOJICH JKellaeMBbl;

T) JIFOJIM OT NIPUPO/IBI SABJISIOTCS aKTHBHBIMH;

) TIACCUBHBIMH PAaOOTHHKH CTAHOBSTCS B pe3yibTaTe paboTHl B
OpraHH3aLuH.

15. IlpumeHeHne B MEHEKMEHTE METOJOB M ammapara TOYHBIX
HAYK XapaKTepHO JIJIS:

a) HOBOI! IIKOJIBI YTIPABIICHNS;

0) SIMITUPUYECKON IIKOJIBI YIPABICHHS,
B) MIKOJIBI COLIMATBHBIX CHCTEM;

r) Teopun 7 S;

J1) HET BEPHOI'0 OTBETA.

16. KimroueBble MOJ0KEHUS IIKOJIBI KOJIMYECTBEHHOTO MOIX0Aa:

a) METO/Ibl MOZICJIMPOBAHHUS MPOLIECCOB YIIPABIICHHUS;

6) M3y4eHHE MPOU3BOJICTBCHHBIX H YIPABICHYECKUX MIPOLIECCOB;
B) pa3paboTKa METOOJOTHUHU CTPATETHUECKOTO YIPABICHHS;

I) HCTONB30BAHUE MPUEMOB MICUXOJIOTHH U COIMOJIOTHH.

17. OcHOBHbIE TOCTyNaThl MIKOJBI HAYYHOTO  YNpaBIIEHHUS,
KOTOpBIE MOCIIY>XUIIM HMCXOAHBIMU MPUHLUIAMU IS Pa3BUTHS
MEHEJPKMEHTA - 9TO:

a) paurOHAaIbHAsI OPTraHN3ALMS TPYa;

0) paspaboTka (hOpMaILHON CTPYKTYPHI OpraHNU3aLUH;

B) OIpeeNeHre Mep TI0 COTPYIHHUYIECTBY YIIPABISIOLIETO 1
paboTHUKa;

) BCE OTBETHI [IPABHIIBHBIC.

9. Bxyiag mikossl HAY9HOTO YIIPaBIICHHS B IPAKTUKY
MEHEKMEHTA 3aKJII0UaeTcs B!

a) CO3JaHUM YHUBEPCAIHHBIX IPHHIUIIOB YIIPABICHHUS;

0) mepeHeceHWH IIEHTpa BHHMAHUS B YIPABICHHH C BBINONHEHUS
3alaHHi Ha OTHOIICHUS MEXKLy JIIOJbMH;

B) CHCTEMAaTHYECKOM HCIIOJb30BAaHUH CPEACTB  CTHMYJIMPOBAHUS
Tpyla C ULEIbI0 3aUHTEPECOBAHHOCTU IMEPCOHANA B IOBBILICHUH
MIPOM3BOAMUTEIILHOCTU TPY/a;

I) T[pUMEHEHHH B  YIPaBICHUU
KOHOMETPHKH.

MaTE€MaTHKH, CTAaTHCTHUKH,

18. VYTBepxkaeHue, KOTOPOE COOTBETCTBYET OAHOMY
13 IPUHIUIIOB MEHEKMEHTa 1o A.Daiiomio:

a) NPUOPUTETOM SIBJISETCS JOMHHHPOBAHUE KPAaTKOCPOYHBIX Liejei
HaJl J0JTOCPOYHBIMH;

0) HEOOXOOMMO TOTYHMHATH OOIIECTBEHHBIC WHTEPECHl HHTEpEcaM
JIMYHOCTH;

B) TIZAe  MPENOCTaBIISIOTCS
OTBCTCTBCHHOCTbD,

) IeNb AESTEIbHOCTH KOMIIAHUH - MAKCUMH3ALHs TPHUOBLIH.

TIOJTHOMOYH - TaM BO3HHUKACT

19. KirroueBblie MOIOKEHHS IIKOJIbI Y€JI0BEUESCKHX OTHOIICHHUIA:

a) WCIOJB30BaHHE IIPUEMOB IICHMXOJOTHMM W COLMOJOTMH B
YIpaBJICHUU YEJIOBEUECKUMU PECYpCaMU;

6) IprMEHEHNE METOIOB MOJAENMPOBAHUS HPOIECCOB YIPABICHHUS,
Pa3pabOTKH yIpPaBICHUYECKHUX PEIICHUI;

B) M3y4YCHHE NPOU3BOACTBEHHOTO U YIPABIEHYECKOTO MPOIECCOB;

r) pa3paboTKa METOJOIOTHH CTPAaTEeTHUeCKOro YIpaBIeHHSI.

Tema 2. OpraHu3auus u ee 1eJ1oBas cpeja

1. Kaxkas cpena BrirouaeT B ce0sl hakTOpbI, 00CIIy>KHBAIOLIUE
MOKYIIATENBHYIO0 CIOCOOHOCTD YIOTPEOICHNUI U CTPYKTYPY
HOTpeOIICHNS:

a) neMorpaduueckas cpena

0) SKOHOMMYECKast cpena

B) Hay4YHO-TEXHHYECKas cpe/a
T') IOJIUTHYECKast cpesia

2. Makpo3KOHOMHYECKHE ITOKA3aTEIHN, TAKUE KaK TeMIIbI
nHQIAIMN, NeunuT 010pKeTa, CTaBKH 0AHKOBCKOTO IPOIIEHTA,
pa3Mepsl HAJIOr000JI0KEHN S, BEIIMIMHA 3apab0THOMH IIIaTHl,
OTHOCATCS K KaKO# cpefe:

a) nemorpaguueckas cpeaa

0) SKOHOMHUYECKAsI Cpea

B) HAyYHO-TEXHUYECKas cpena
T') IOJIUTHYECKast cpesia

3. Hayu4Hble ¥ TeXHOJIOTHYECKHE (DAKTOPBI, PA3BUTHE KOTOPBIX
MO3BOJISIET OpPraHU3aliK MOJACPHU3UPOBATH CTAPYIO U CO3aBaTh
HOBYIO IPOIYKIIHIO 3TO Cpe/ia OPraHNu3aLnH:

a) nemorpaduueckas cpeza

0) 5KOHOMHYECKAsI Cpeaa

B) Hay4YHO-TEXHHYECKas cpe/a
T') IONUTHYECKAs cpesia

4. Kakas cpena oObeJUHSET 3aKOHBI, YUPEHKICHHS
rocyJapCTBEHHOH BIACTH U YIPaBJIEHUs PAa3IMYHBIX YPOBHEH,
KOTOPBIE OKa3bIBAIOT BIUSHUE UM OTPaHUYMBAIOT JESTEIbHOCTH
OpraHu3aluu:

a) nemMorpadudeckas cpena

0) SKOHOMMYECKas cpena

B) HAyYHO-TEXHUYECKas cpena
T') IOJIUTHYECKast cpesia

5. Kakas cpena coCTOMT M3 COLMAIbHBIX MHCTUTYTOB, KOTOpBIE
BO3/ICHCTBYIOT Ha OCHOBHBIE IIEHHOCTH, YOEKAEHHs, 0ObIuam,
MPEANOYTEHUS] 1 HOPMBI HOBEICHHS 00IIECTBa:

a) nemorpaduueckas cpena
0) SKOHOMHYECKAsI Cpeaa
B) COLIMAIBLHO-KYJIBTypHas cpesa




T') IOJIUTHYECKast cpesia

6. Kaxkas cpena nsydaer joieil B epByIo odepenb Kak
noTpeduresei, moTpeGHOCTH KOTOPBIX JOJDKHA YIOBICTBOPSTH
OpraHM3aLys:

a) ngemorpaduyeckas cpena

0) SKOHOMMUECKas cpesa

B) COIMAIBHO-KYJIBTYpHAs Cpesia
r) HOJUTHYECKAs cpena

7. COBOKYNHOCTh DJIEMCHTOB, HAaXOIIIUXCS 3a IpejeraMu
OpraHM3aliM, B3aUMOJCHCTBYIOIMX C HEW M BIMAIONIMX Ha ee
CIOCOOHOCTh  Y/IOBJIETBOPATH MOTPEOHOCTH LENECBBIX KIMEHTOB
3T0:

a) pemMorpadudeckas cpena

0) BHEIIHAS cpeaa

B) COLIMAILHO-KYJIBTypHas cpesia
') BHYTPEHHSIS cpefia

8. Iemn, crpykTypa, 3amadd, TEXHOJNOTHWs, JIOIH H
OpraHM3alMOHHAS KYJIbTypa — 3TO JIEMEHTHI KaKO! Cpelbl
OpraHU3aLuu:

a) nemMorpadudeckas cpena

0) BHEIIHSS cpeaa

B) COLIMAJILHO-KYJIbTYPHAs cpeaa
T') BHYTPEHHsIsI cpesia

10. Jlormyeckue B3aMMOOTHOIIEHHS YPOBHEH yIIPaBICHUS U
(YHKIMOHANBHBIX 00J1acTeil, MOCTPOCHHBIE B TaKOH (opme,
KOTOpasi Mo3BoJisieT Haubosee 3)(EKTHBHO MOCTHraTh LENCH
(upMEI 5TO:

a) CTPyKTypa OpraHu3amuu
0) 3a1a4K OpraHU3aAIUH

B) TEXHOJIOTMH OpPraHU3aluH
I') LIeIM OpraHu3aIyu

11. PaGora, KoTOpas 1OIKHA OBITH BHIIIOJTHEHA ONPEICICHHBIM
C110coOO0M B ONpPE/ENCHHBII EPUOJ 3TO:

a) CTPYKTypa OpraHu3aluu
0) 3a71a4K OpraHU3aIUH

B) TEXHOJIOTHH OPTaHU3aINH
I') eI OpraHu3aluy

Tema 3. [IpuHATHE YHIPaBJIEHYECKUX pellIeHU i

1. (DopMa BbIpAXKCHUS YIIPABJICHYECKOT0 PEUICHUS MOXKET OBITh:

a) YCTHOM M TMChMEHHOM;

0) CKPBITOH M OTKPBITOMH;

B) HESBHOII U SBHOIL;

I') )KeJIaeMOi 1 HE JKeIaeMOii;
J1) HET BEpPHOTO OTBETA.

2. CoriacHO TeOpHH «MOTHUBALIMOHHON TUTUEHBD»
@.T'epubepra rurueHnuecKie GakTopbl H MOTHBALIMH:

a) OKa3bIBAlOT OJJMHAKOBOE BO3/ICHCTBUE HAa MOTHBALIHIO,
0) OKa3BIBAIOT Pa3IMYHOE BO3/ICHCTBHE HA MOTHBALIHIO;
B) «paboTalT» TOJBKO B OTPHIIATECIBHON 001aCTH;

r) «paboTalOT» TOJIBKO B MOJIOKUTEIBHOM 00IacTH:

1) HET BEPHOTO OTBETA.

3. Kakoe ycnoBue He sBISETCS HEOOXOIMMBIM ISl TIPHHSTHUS
YIPaBICHYECKUX PEIICHUI?:

a) CYLIECTBYET pa3phbiB MEXKAY JKEJaeMbIM U MMEIOIIUMCS YPOBHEM
JIOCTHYKEHUS LEIEH;

0) pa3pbIB IOCTATOYHO OOJIBIION ¥ 3aCITy’KUBACT BHUMAHUS;

B) JIMKBUIALHUS  pa3pbiBa  YJIydmuT (HHAHCOBOE  IOJIOKECHHE
OpraHu3alum;

I) MEHEDKEP, IPUHUMAIOLIMI PELIEHHUE, CTPEMUTLCS COKPATHUTD
pasphis;

1) MEHEKED, TPUHAMAIONINI pElleHHEe, YBEPEH B COKPAICHHN
paspbiBa.

4. Knaccuueckas Monenb NPUHATHS PEIIEHUH OCHOBBIBACTCS
Ha:

a) HOPMaTUBHO-IIPABOBBIX aKTaX;

6) 5KOHOMHYECKHX MPEIIOIOKCHUSAX;
B) JIOTHYECKHX 3aKOHOMEPHOCTSIX;

') MHTYUTHBHBIX JIOTaJKaX;

J1) HEeT BEpHOT'O OTBETA.

5. AJOMUHHCTpaTHBHas MOJENb NPHHATHSA YIPaBIEHUECKHX
peeHnit Haubosnee ajgeKBaTHA:

a) mporpaMmupyeMsM YP;
0) panuoHanbHBIM YP;

B) KOHIIENTyanbHbIM Y P;

T) HepOorpaMMHpyeMbIM YP;
1) HET BEPHOI'0 OTBETA.

6. MeTonpl TmOWCKa peIICHWH, OCHOBaHHBIE Ha IIEpEeHOCE
BBIBOJIOB, TIOJIyYEHHBIX B Ipejerax HaOIIOJeHHsS 3a Kakoi- To
MPOMEKYTOK BPEMEHH Ha SIBICHUS, HaXOAAIIMecs HaOIOACHUS
Ha3bIBAOTCSA:

a) SKCTPAINOJIALMOHHBIMY;
0) MaTeMaTHYECKUM;

B) 3BPUCTHYECKUMH;

T) MaTpUYHBIMH;

1) 9KCTIIEPTHBIMH.

7. Mojens NPUHATHA pPEIICHHs, KOTOPYIO IPUMEHSIOT JUIs
oIpeieNIeHUs. ONTUMAJIEHOTO croco0a pacupeneneHust
NeQUIMTHBIX ~ PECYPCOB  NPH  HAIMYMM  KOHKYPHUPYIOIIUX
noTpeOHOCTE, - 3TO:

a) MOJIENIM TEOpUH OuepeIeii;

6) MozeH yIpaBJICHUS 3amacaMu;

B) MOJIEJIb JINHEHHOIO TPOrPaMMHUPOBAHHUSE;
I') IMHTAIMOHHOE MOJIEJINPOBAHHE.

8. CyObeKTaMu ynpaBJICHUECKOTO PEIICHUS SBIISIOTCS:

a) PYKOBOJUTEJIU BBICILIETO 3BEHA YIPaBICHUS;
0) PYKOBOIUTEIN CPEIHEro 3BeHa YIPaBICHUS;
B) PYKOBOAWTEIH HU3IIETO 3BEHA YIIPABICHNUS;
I') BCE OTBETHI IPAaBHIbHBIC.

9. HCSaHpOFpaMMHpOBaHHLIe PCUICHNS CBA3AHBI C:

a) YHUKAJIbHBIMU CUTYAIHSIMI;

0) CTaHAAPTHBIMH CUTYAIUSIMH;

B) MCIIOJIb30BAHUEM MAaTEMATHUYECKUX MOJIENICH;
I') UCIIOJIb30BAHMEM METO/IA IKCTPAIIOJISIIIH.

10. Meron,  KOTOpBIA ~ HCHONB3yeTCss A OOOCHOBAaHUS
YIIPaBIEHYECKUX PEIICHUH B yCIOBUSIX HEOIPENSICHHOCTH, KOTAa
HEoOXOMIMO paccCUNTaTh BO3MOXKHBIE JICHCTBUSI APYTUX CTOPOH, -

a) METO[ IUTATe)KHOM MaTpPHIIbL,
0) MeTox «aepeBa pelIeHui;
B) METOJ TEOPHH CTATHCTHYCCKHUX PELICHHIA;




9TO:

| 1) meron teopum urp.

Tema 4. [InaHupoBaHUe B OpraHu3auu

1. JeranbHblil BCECTOPOHHUN KOMIUIEKCHBIN IUIaH,
HperHa3HauYeHHBIH I TOTO, YTOOBI 00ECTICUNTh OCYIIECTBICHHE
MHCCHHU OpraHM3alMU U IOCTH)KEHUE ee Lee 3To:

a) cTparterys OpraHu3alumg;
0) MuCCHS OpraHu3alllu;
B) TaKTHKa OpPTraHU3aLUH;
T) LeJb OpraHNu3aLHH.

2. q)I/IJ'[OCO(i)I/ISI 1 MpE€AHa3sHA4YCHUE, CMBICJI CYIIECTBOBAHUS
OpraHu3alnuu 3TO:

a) cTparerusi OpraHu3aluu;
0) MuCcHUs OpraHu3alHy;
B) TaKTHKa OpraHU3AIINN;

T) IIeJb OPTaHH3ALUH.
3. CdopmyarpoBaHHOE YTBEPXKASHUE OTHOCUTENBHO TOTO, IS a) cTpaTerusi opraHu3alum;
Yero WM 10 Kakoi MPHYNHE CYIIECTBYET OPraHHU3alys ¥ YeM OHa | ©) MHCCHS OpraHM3alyy;
OTJIIMYaeTCs OT €i MOJOOHBIX 3TO: B) TaKTHKa OpraHHU3aLuW;

r)

[EJIb OpraHu3alyu.

4. XKenaeMmslil pe3ynbTarT, Ha JOCTHKEHHE KOTOPOTO HAIIPABIECHBI
YCHUJIMS OpraHU3aLUu 3TO:

a) cTparerusi OpraHu3aluu;
0) MHCCHS OpraHU3allNy;
B) TaKTHKa OpraHU3allNY;

T) IeJIb OPraHU3aIHN.
5. Ha xako#i ctaquu >XKM3HEHHOT'O IIMKJIa OpPraHU3al¥sl CTaBUT a) CTaaus CO3IaHMS;
nepes; coO0i IeTb COBEPIICHCTBOBAHUS CTPYKTYPbI YIPaBICHUS: 0) cTaaums pocra;

B) CTajus 3peJIOCTH;

I) cTajaus 3aBepLICHUs.
6. Ha kakol craguu >XU3HEHHOTO IMKJIAa OpPraHu3alusl CTaBUT a) cTaausi CO3JaHus;
mepes CcoOOW Lenb YCTAaHOBHTH JEJIOBBIE OTHOIIEHWS C | 0) cTamgms pocTa;
MapTHEPAMH: B) CTa/ius 3pEJOCTY;

T) CTajaus 3aBepIICHUSL.

7. Ha kakoil cTaguu >KU3HEHHOT'O IMKJIAa OPraHU3alUsl CTaBUT
nepen coboil menb AanbHEHIIero pacIupeHus MO e TETbHOCTH
U PBIHKOB:

a) cTaausi CO3JaHus;

0) cTagms pocTa;

B) CTa/Iusl 3pEJIOCTH;

) cTajus 3aBepIICHHS.

8. Ha xakoil cTajuu XW3HEHHOTO LWKJIAa OPraHU3alis CTaBUT
nepen coboil 1ens BBEJCHHWE HOBBIX CHCTEM M METOIOB
YHpaBJICHUS:

a) CTajusl CO3IaHMUs;

0) cTagus pocra;

B) CTa/lus 3pEJOCTY;

) CTaaus 3aBEpIICHMHS.

9. KoHKpeTHBIE KPaTKOCPOUHBIE CTPATETHH, KOTOPhIE
pa3pabaThIBAIOTCS HA YPOBHE MEHEPKEPOB CPEIHETO 3BEHA 3TO!

a) TaKTHKa OpraHHU3aINN;
0) cTpaTerus opraHH3alLuM;
B) [IOJIMTUKA OpraHU3alUH;
I) IPaBO OpraHM3alMK.

10. O61iee pyKOBOJCTBO IS ACHCTBUIL U IPUHATHS PEIICHUH,
KOTOpOe obJierdaer JOCTHIKeHHUE Iesiei 3TO:

a) TaKTHKa OpraHU3alHy;
0) cTpaTerus opraHH3aIlum;
B) IOJIMTHKA OpraHU3aLuM;
T') IpaBO OPTaHM3ALUM.

Tema 5. Opranuzauus

KaK (pyHKIUSI yNpPaBJIeHUs

1. OyHKIMH ynpaBieHUs NOAPA3AEISIOTCS Ha:

a) CIICIHATbHBIC 1 KOHKPETHBIC;

0) o01IMe U KOMILJICKCHBIE;

B) YHHBEPCAIBHBIE U CTICIIAJIbHEIE.
T) AauT;

J1) HET BEpHOTO OTBETA.

2. Ileperpy3ka pyKOBOJAUTEIIEH SIBJISETCSI HEJOCTATKOM:

a) TMHEHHOM CTPYKTYpBI YIIPaBICHHUS;

0) QyHKIHOHAIBHOM CTPYKTYpPBI YIIPABICHNUS;

B) JINHEHHO-()YHKIMOHAIBHOH CTPYKTYPbI yIIPaBICHUS;
I) AMBU3HOHAIIBHON CTPYKTYpPHI yIIPaBIEHNUS;

1) IPOEKTHOH CTPYKTYpbl YIPABJICHHS.

3. Hanuuwe mpoJgyKTOBOH, PHIHOYHOH WM reorpauyecKoi

crenuajim3anuy OpraHu3annu XapaKTepHO IJIA:

a) JIMHEWHOM! CTPYKTYpbl yIIpaBICHUS;

0) (yHKUHOHAIBHOI CTPYKTYPBI YIPABICHHS;
B) MaTPUYHOI CTPYKTYpBI YIPaBICHHUNS;

T') JUBU3HOHAIBHON CTPYKTYPHI YIIPABICHHUS;
JI) TIPOEKTHOH CTPYKTYpHI YIIPaBICHHUSI.

4. CoTpyAHUYECTBO MEXIY YacTAMH OpraHu3aIuy,

obecreunBarolee JOCTIKEHUE O0IIeH LeIn, COOTBETCTBYET
TaKOMY 3JIEMEHTY MPOEKTHPOBAHHS OPTaHH3AIMN KaK:

a) HHTErpanus;

0) AemapTaMeHTH3aLHs;
B) IICHTPAIU3ALIHS,

T') 3BEHHOCTb;

1) epapxusl.

5. OpraHuszanuoHHas CTPYKTypa, KOTOopasi ABJSIE€TCS] BpeMEHHOI,
- 9TO:

a) JIMHEeHHas CTPYKTypa yIpaBlIeHUS;

0) QyHKIHOHANBHAS CTPYKTYpa yIpPaBICHUS;

B) IMHEHHO-(QYHKIIMOHAIbHAS CTPYKTypa YIPaBICHHUS;
I') JUBU3UOHAIBHASI CTPYKTYpa YIpPaBICHHUS;

1) TPOEKTHAs CTPYKTYpa yIpaBICHHUSL.

6. Brigenenne pa3InIHbIX ypOBHeﬁ TIOJYHHCHHOCTH B

OpraHu3aluu JOCTUTa€TCA IPU YCIOBUU HAJIUYUS:

a) CTPYKTYpPBI;
0) 3amay;
B) IIETICIA;




') TEXHOJIOTHH;
J1) HET BEPHOT'O OTBETA.

7. DKOHOMHYECKAS MOJIEIb - 3TO:

a) uaeaNbHbI 00pa3 00beKTa HCCICIOBAHUS,

0) peanbHBI OOBEKT B MUHUATIOPE;

B) YMEHBIIEHHOE OTOOpakeHHE 00BEKTa;

r) ynpoieHHoe GopmanuzoBanHoe (rpadUuecKy, aHATUTHIECKH)
0TOOpaXKEHHE OOBEKTa, KOTOPOE OCBEIIACT HAanboJiee CYIECTBCHHBIC
€ro XapaKTEePUCTUKH.

8. C moMoIbI0 YIpaBIEHUSCKUX PEIICHUIH OCYIIECTBISECTCS:

a) ompeJeseHue LeNeH IeaTeNbHOCTH,

0) 3aKperIeHHe JIFO/IeH TT0 JOIDKHOCTSAM U pabounuM MecTam;
B) pacmpe/ielieHue PeCypCcoB;

I') BCE OTBETHI BEPHEI.

9. Ilo HampaBICHUIO BO3JICHCTBUS YIIPABICHIECKHE PEIICHHS
JienATes Ha:

a) CTpaTeruyecKue, TAKTUYECKUE, OTICPATHBHBIE;
0) BHYTPCHHETO HATPABIICHHS, BHEIIIHETO HATIPABIICHHUS;

B) IUIQHOBBIE, OpraHM3aluOHHBIE, perynupyrolue,
AKTUBU3HMPYIOIINE, KOHTPOJIbHbIC;
I) JAUPEKTHBHEIE, HOPMAaTHBHBIE, METOIMYECKHE,
pEKOMEH/IaTebHbIE, Pa3peLIUTEeIIbHbIC.

10. Cucrema ynpaBiieHHs - 3TO: a) CHUCTEMAaTU3UPOBAHHBII HA0Op CpPEICTB  BO3ACHUCTBHS  Ha
MOAKOHTPOJBHBI  OOBEKT Ui JOCTHXKEHHS OTHM  OOBEKTOM

OIIpe/IeIeHHOH 1eIH;

0) COBOKYNHOCTBH B3aMMOJIEHCTBYIOLINX 3JIEMEHTOB;

B) LEJIOCTHOE OOpa3oBaHHE, MMEIOLIEee CBOMCTBA, OTIMYHBIE OT
CBOJCTB COCTABIISIOIIMX 3JIEMEHTOB,;

I') COBOKYIHOCTb 3JIEMEHTOB OpraHH3alIHH.

Tema 6. MoTuBanus
1. Teopus mpuoOpereHHsix notpedHocted J|.Mak-Knemnanga | a) coyuacrus;
YIBEpKIaeT, 4YTO JIOJM C TIIOBBIIIEHHOW CaMOOLEHKOH, He | 0) HOCTHXKeHHS;
CKJIOHHBIE K IOCTAHOBKE CIOXXHBIX  LeJeif, HajelneHbl | B) BIACTBOBAHHS;
HOTPEOHOCTSIMU: T) YBOKCHUS,
) HET BEPHOTO OTBETA.
2. HWudopmanuss OTHOCHTEIBHO YCTAHOBICHUS IeJICH W a) BOCXOSIIIUX KOMMYHHUKALIUH;

CTpaTerni, JOHPKHOCTHBIX MHCTPYKIUH U IPHKA30B, MPOLENYp U
Pa3IMYHBIX MPABUII TIEPEAACTCS OCPECTBOM:

0) rOpU3OHTANEHBIX KOMMYHHUKAIIUI;
B) HUCXOJSIINX KOMMYHHKAITHH;

r)auo;
) O u B.
3. Db PEeKTHBHOCTD € TOUKHU 3PSHUsI LieJel 1 a) JOCTIDKEHHE IIeH  SBISETCS  HEOOXOAMMBIM  YCIIOBHEM
PECYpPCOB KOHIICHTPUPYCTCA Ha CICAYIOIUX YCIOBUAX! npomBozIHTeJIbHoﬁ JACATEIIbHOCTH OpraHu3aIliu,
0) [POM3BOIAMWTENFHOE  WCIIOJNB30BAHUE  PECYpCOM  SIBISCTCS
HEOOXOMMBIM;

B) MPOU3BOJMTEILHOE HCIOJIh30BAHHE PECYPCOM SIBIISCTCS HE
00s13aTeIbHBIM;

r)a, 0;

n) a, B.

4.
KOHKPETHBIX yCIIOBHIL:

Be16op noaxozsiiiero kpurepus 3GHeKTUBHOCTH 3aBUCHT OT

a) QyHKIIMOHUPOBAHHS,

0) Ha3HAYCHUS,

B) CTpaTerHy OpraHU3aLuH;

T) IPUYHH OCYIIECTBIIEMbIX N3MEHCHUIH;
) BCE OTBETHI BEPHBI.

5. JlnHaMIYecKHil mpoIece, ¢ TOMOIIBI0 KOTOPOTo JIF000i
OpraHu3M IIO3HAET ONBITHBIM IIyTEM CBOIO OKPY>KAIOIIYIO
cpeny:

a) oOpaTHas CBs3b;

0) cucTeMHas CBS3b;

B) IIpsiMasi CBA3b!

T) B3aHMOCBSI3b;

1) HET BEpPHOTO OTBETA.

6. Cornacno teopun EK.0 K.Ambnepdepa Bce morpebHOCTH
YeJI0BeKa MOTYT OBITh 0ObEIMHEHBI B TAKHE IPYIIIIbI KaK:

a) HOTPEOHOCTH YBaXKEHUSI, CBS3U H POCTA;

0) IOTpeOHOCTH CYLIECTBOBAHHSA, POCTa U O€301IacCHOCTH;
B) MOTPEOHOCTH POCTA, YBAKCHUS U OC30TACHOCTH;

T') HOTPEOHOCTH CYIIECTBOBAHMS, OE30IIACHOCTH U CBSI3H;
1) HET BEPHOTO OTBETA.

7. HpOZ{yKTHBHOCTB MOJKET OBITh ITOBBIIIIEHA:

a) yBelIMYEHHEM 00beMa BBIIYCKa IIPH TOM XK€ YPOBHE MOTPEOIAeMBbIX
pecypcos;

0) 3a cUeT MOBBIICHUA 00BEMa PECYPCOB, HEOOXOAUMBIX IS
MOAAEPKAHUA HEU3MEHHOI'O YPOBHS BBIITyCKa MTPOIYKIUU;

B) 3a CUET CHIKEHHUs 00beMa pPecypcoB, HEOOXOAUMBIX IS
HOJIEP)KaHHsl HSM3MEHHOT'O YPOBHSI BBIITYCKa HPOIYKIINH;

r) a, 0;




I) a, B.

8. OCHOBHBIMU HanpaBJICHUAMUA TIOBBIIICHUA

TMIPOU3BOAUTECIIBHOCTU OPraHU3alllN ABJIAOTCA:

a) OpraHU3alHOHHAs MPOJIYKTUBHOCTb, MPONU3BOANUTENILHOCTh TPYA,
IPOXYKTUBHOCTb MEHEIKMEHTA;

0) TeXHOJIOrn4ecKasi IPOAYKTUBHOCTD, IPOU3BOAUTEILHOCT TPYAA,
IPOLYKTUBHOCTh MEHE)KMEHTA;

B) TEXHOJOTHYECKas! MPOJYKTHBHOCTb, NMPOM3BOIUTENBHOCT TPYJA,
MOTHUBALIUOHHAS! IPOLYKTUBHOCTb:

T) OpraHU3aIOHHAs TPOAYKTUBHOCTD, TPON3BOANTENIFHOCTD TPY/Ia,
MOTHUBALIUOHHAS! IIPOLYKTUBHOCTb;

) HET BEPHOTO OTBETA.

9. Teopum MOTHBAIMHU, KOTOPBIE Oa3UPYIOTCS HAa MOTPEOHOCTAX
U CBS3aHHBIX C HUMH (DaKTOpax, ONpEeAeNsIOIHX TIOBEICHHE
JIIOIEH, Ha3bIBAIOTCH:

a) TpoleccyanbHbIMU;
0) CTUMYJIHPYIOIINMH;
B) COZEPKATEIBbHBIMH;
T') IOBEJICHYECKUMH;
1) HET BEpHOTO OTBETA.

10. CornacHo Teopud wuepapxuu moTpedHocTeit A.Macioy
MOTPEOHOCTH B YBOKCHUU HAXOIATCS OJIMKE K OCHOBAHHIO
MUPAMHE/IBI, TEM:

a) MOTpeOHOCTH OE30MACHOCTH;

0) (HDU3HOIOTHYUCCKHE TTOTPEOHOCTH;
B) COLMANILHBIE IOTPEOHOCTH;

T) MOTPEOHOCTH CaMOBBIPAYKEHHS;
1) HET BEPHOT'O OTBETA.

Tema 7. Yupasa

eHYeCKuH KOHTPOJIb

1. Yto mo3BosieT BOBPEMS BHOCUTH UBMECHEHUS B NCATCILHOCTH
OpraHu3aluu U NPEAYyNPEKAATE HETATUBHBIC NTOCIIEACTBUA:

a) pe3yIbTaTHBHOCTb KOHTPOJIS;
0) CBOEBPEMEHHOCTH KOHTPOJIS;
B) THOKOCTH KOHTPOJIS;

I') IPOCTOTa KOHTPOJIS;

1) 30 (eKTHBHOCTh KOHTPOJISL.

2. OpraHu3anys IOCTOSIHHO CIICAUT 32 COOTBETCTBHEM CBOCH
JIESITEIIbHOCTH, U3MCHCHHSIM BHEIIHEH cpefibl Oaroaaps:

a) pe3yIbTaTUBHOCTH KOHTPOJIS;
0) CBOEBPEMEHHOCTH KOHTPOJIS;
B) THOKOCTb KOHTPOJIS;

T') IPOCTOTa KOHTPOJIS;

1) 30 deKTHBHOCTh KOHTPOJIS.

3. IIpocreiimme MeTOAbI KOHTPOJIS TPEOYIOT MEHBIINX YCHIMH 1
6oJee IKOHOMHYHBI — 3TO XaPAKTEPHCTUKA:

a) pe3yJIbTaTHBHOCTH KOHTPOJIS;
0) CBOEBPEMEHHOCTh KOHTPOJIS;
B) THOKOCTH KOHTPOJIS;

T') IPOCTOTa KOHTPOJIS;

11) 9 PEKTUBHOCTh KOHTPOJISL.

4. KoHTpoJb AOJKECH MPOBOIUTHCSA HE AJISl TOTO, YTOOBI COOpaTh
1 MPOaHATM3UPOBATh HH(OPMAIINIO, a JJIsl OKa3aHUs pealibHOM
MOMOIIM PYKOBOAMTENSIM OpraHU3alii BCEX YPOBHEN
YIpaBIIeHUs

— 3TO XapaKTEPHUCTHKA:

a) pe3yJIbTaTUBHOCTb KOHTPOJIS,
0) CBOCBPEMEHHOCTh KOHTPOJIS,
B) THOKOCTH KOHTPOJISL;

T') IPOCTOTa KOHTPOJIS;

11) 9 PEKTUBHOCTh KOHTPOJISL.

5. Ha xaxoM 3Tare KOHTpOJISL PEaJIbHO JIOCTUTHYTHIE pe3yJIbTaThl
COMOCTABIISIOTCSI C YCTAHOBJIEHHBIMH MOKA3aTeNsIMU Ha:

a) yCTaHOBJICHHE HOPMAaTHBHBIX ITOKa3aTelel;

0) u3MepeHue (paKTHUECKUX PE3yNIbTaTOB;

B) CPaBHEHHE PE3yJIbTAaTOB C HOPMATHBHBIMH IIOKA3aTEILSIMH;
I') OCYLIECTBIICHHE KOPPEKTHPYIOIINX BO3JCHCTBUM.

6. Ha xakoMm oTarie KOHTpOJIS OpraHM3aluyl pa3padaThIBalOT
KOJIMYECTBECHHBIC HOPMAaTHBHbIC T0KA3aTelN Ha:

a) ycTaHOBJIEHHE HOPMAaTHBHBIX ITOKa3aTeneil;

0) u3mMepeHne paKTUIECKUX Pe3yIbTaTOB;

B) CPaBHEHHE PE3yJIbTATOB C HOPMAaTUBHBIMH ITOKA3aTEISIMH;
T') OCYIIECTBICHHE KOPPEKTHPYIOMINX BO3ACHCTBHUIA.

7. Ha xaxoMm aTamne KOHTPOJIA MEHEIKEP NOJIPKEH BBI6paTI> OHY U3
Tpex JIMHUAN IMOBCACHUS Ha:

a) yCTaHOBJICHHE HOPMAaTHBHBIX ITOKa3aTeleil;

0) n3mepeHue GpaKTUUECKUX Pe3yJIbTaToB,;

B) CpaBHEHHE PE3YJIbTaTOB C HOPMATUBHBIMH IOKA3aTEISIMU;
I') OCYIICCTBICHHE KOPPEKTHPYIOIINX BO3ICHCTBHIA.

8. KOHTpOHL pa6OTI>I NOAYMHEHHOT'O €T0 HENOCPEACTBECHHBIM
Ha4YaJIbHHUKOM 3TO:

a) peBapUTEILHBII KOHTPOJIb;
0) TeKyIuit KOHTPOJIB;

B) 3aKJIIOUMTENIbHBIA KOHTPOJIb;
T') HOCTOSIHHBIA KOHTPOJTb.

9. KoHTpoab KOTOpBIi peanu3yercs B GopMe OnpeaeieHHON
HOJIUTHKH, TIPOLEIYp U IPaBUII 3T0 opMa KOHTPOJLS:

a) IpeIBAPUTETBbHBII KOHTPOIb;
0) TeKyLUi KOHTPOIIB;

B) 3aKJIFOUUTEIIbHBIA KOHTPOJIb;
I') IOCTOSIHHBIA KOHTPOJIb.

10. KoHTpOoIIb KOTOPBIH OCYIIECTBIISIETCS MOCIIE TOTO, KaKk paboTta
3aKOHYEHA MM HCTEKIIO OTBEAECHHOE JUIsl HEE BPEMsl TO:

a) TIpe/IBAPUTEIIbHBII KOHTPOJIb;
0) TeKyLUi KOHTPOIB;

B) 3aK/IIOYUTENbHBIH KOHTPOIb;
I') IOCTOSIHHBII KOHTPOJIb.

Tema 8.

JInpepcTBo

1. TpeboBaHue K LENsAM, B COOTBETCTBHH C KOTOPBIM JOJDKHBI
OCTaBJISITh BO3MOXKHOCTb JUISl UX KOPPEKTOPOB COOTBETCTBHHU C

TEMU U3MEHEHUSIMU, KOTOPBIE MOTYT ITPOU30HWTH B OpraHU3alMH -

a) KOHKPETHOCTE;
0) U3MEpUMOCTB;




9TO!

B) JIOCTHXXHUMOCT;
T') COBMECTUMOCTB;
Jl) THOKOCTb.

2. CornacHO MOJENH JINJIEPCTBA «ITyTh-IIENbY) PyKOBOJUTEID
BO3/IEICTBYET Ha MOTHUBAIUIO IOAYUHEHHBIX:

a) TyTeM pa3bsCHEHHs UM BO3MOJXHBIX CIIOCOOOB JOCTYITHOTO
BO3HATPaXKICHHUS;

0) IIyTEM YBEIHYCHHUS JKEIaeMOT0 BO3HATPAXKICHNUS;

B) ITyTeM IPOBEJICHUSI HOBCEMECTHOTO KOHTPOJISL:

r)auob;

n) O uB.

3. CormacHO MOJENH  JHAEPCTBA  IYTb-LIENb»  CTHIb
PYKOBOJICTBA,
HYX/aM
JPY>XECTBEHHOT'O KOJUISKTHBA ¥ OOpALICHHIO C ITOJYUHECHHBIMH

KaK C paBHbIMU, HAa3bIBACTCA:

IOpH KOTOPOM OOJbIIOE BHUMAHHE YAENAETCS

pabOTHUKOB M HX  OJaromoiy4uio, pPa3BUTHIO

a) IUPEKTUBHOE JIHEPCTBO;

0) JIMIepCTBO, OCHOBAaHHOE Ha
JOCTIDKCHUH; B) TIOIEPXKUBAOIIEe
JIHJEPCTBO;

I') y4acTBYIOIIIEE JTUACPCTBO;

J1) HET BEPHOT'0 OTBETA.

4. B COOTBETCTBUM C MOJEIbIO CHUTYal[IOHHOIO JIMJIEPCTBA
Xepcess u bnanmapna maronu He CHOCOOHBIE, HO JKENAIOIINE
paboTaTh OTHOCATCS K KATErOPHUH:

a) M2;
6) M3:
B) M4;
r) M1;
1) HET BEpHOTO OTBETA.

5. CriocoOHOCTh MHAMBHAA OKa3bIBaTh BIMSHHUE Ha OTAC/IBHBIC
JIMYHOCTH ¥ TPYIIIBI, HATIPABIISAS MX YCHJIHS Ha JOCTHKCHUE IeIIeH
OpraHU3aInH 3TO:

a) TMIEepPCTBO;
0) BimsHUE:

B) BJIACTh;

T) PyKOBOJICTBO.

6. Jlroboe moOBeneHHE OJHOTO WHIWBHAA, KOTOPOE BHOCHT
U3MCHEHUs. B  MOBEACHHE, OTHOLICHHUS, OLIYIIECHHS JPYroro
WHAUBHAA ITO:

a) TUJEepPCTBO;
0) BIMsHUE:

B) BJIACTh;

I') PYKOBOACTBO.

7. TlorennmansHas ClOCOOHOCTL MHIMBH/IA BIUATEL Ha
MOBECHUE APYTHUX JIFOJEH 3TO:

a) IMJIEepPCTBO;
0) BimsHUE:

B) BJIaCTh;

T') PyKOBOJICTBO.

8. KOHHCHL{I/IS{ MOBCICHYCCKHX cTieH Jinaepa U3BECTHas 1oJQ
Ha3BaHUEM «KOOpAHHATHad CE€TKa PYKOBOACTBa» WJIN
«YTPABJICHYCCKAsA PEUICTKa» 3TO MOACIIb:

a) mozens nuaepctsa P. baeiikom u [[. MoyToH;

0) MoJIeNb CUTYallMOHHOTO TIoBeneHus dumepa;

B) MOJIeJIb CHUTYaI[IOHHOTO JuaepcTBa Xepces u brnanmapna;

r) CHTYalMOHHAsi MOJIENTh IPHHSITHS pemennii Bpyma-Merrona-Sro

9. OpreHTHPOBAHHOCTH PYKOBOJIUTEIS HA B3aUMOOTHOIICHHUS HITH
Ha BBINOJIHEHUE 3a]1a4 3TO KPaeyroibHblil KAMEHb TEOPHHU:

a) mogens nunepcTsa P. bueiikom u J1. MoyTos;

0) MOZIeTIb CUTYyallMOHHOTO ToBeneHus1 Ouanepa;

B) MOJIeJIb CHUTYaI[IOHHOTO JuaepcTBa Xepces u brnanmapna;

I') CHTYaIMOHHAsl MOJIENTh IPHHSTH pemennii Bpyma-Merrona-Sro

10. CreneHp Wiy ypoBeHb MPHUBJICYCHUS TIOAYHHEHHBIX K YYaCTHIO
B IIPHHSTUH PEIICHUS 3aBHCUT OT XapaKTEPHCTUK CUTYaLlH 3TO
TJIaBHASI U/ies] MOJIEIIH:

a) Mmogens munepcTsa P. bueiikom u JI. MoyTos;

0) MOJIeTb CUTYyallMOHHOTO ToBeneHuss Dunepa;

B) MOJIEJIb CUTYaI[OHHOTO JuaepcTBa Xepces u branmapna;

I') CHTYaIMOHHAs MOJENb IPHHATHS pemenuii Bpyma-Merrona-Sro

Tema 9. KommyHukanum B ynpasJjeHud U 3¢ (PeKTHBHOCTH yIPaBJIeHUsI

1. KommyHHKaIWs — 3T0:

a) oOMeH nH(popMarmeit Mexay AByMs U OoJiee JI0IbMU;

0) oOMeH HH(pOopMaLUel MEKTY HECKOIBKIMU TTOAPa3ICIICHUIMUY;

B) oOMeH wuHpopMammedl MeXTy pYKOBOAUTEIEM H  €ro
H0JYMHCHHBIMU;

r) oOMeH J1t000it nHpOopMaIHei.

2. DneMeHTaMH KOMMYHHUKAIIMOHHOI'O ITpoHecca ABJISICTCA:

a) OTIIPaBUTENb, COOOIICHHS, KaHaN, IOTydaTelb, OOpaTHas CBA3b;
0) 3apoXKIeHHS UlleH, KOAUPOBaHUE M BHIOOp KaHaua, mepejaya,
JIEKOTUPOBAHUS;

B) cOOpBI, COBETHI, CJIOBbIE OECEbl U NEePeroBopbl, TeaehOHHbIE
Ppa3roBOpEI;

I') OpaBUJIBHOTO OTBETA.

3. PeneBaHTHas HHPOPMAIHS - 3TO:

a) HemoCTarouyHas uH(OpMAIMsA, HeoOXoaumasl [UIs NPUHITHSA
pelieHui;

0) mumIHAS HHPOPMALSL BO BpeMs MPUHSITHS PEIICHUH;

B) HH(OPMAIIHS, KOTOPasi KACAETCA PACCMOTPEHHS OMPEEIEHHOTO
BOIIPOCA, IPHHSATHUS PELICHHUS;

) OTCYTCTBYIOIIAsl 4acTh MHGOPMALUK Ul IPHHATHS ¥ YTOUHEHHS

peLIeHuUS.

4, Hperpam;l B KOMMYHHUKalUAX CO31ar0T:

) IIOrPEIIHOCTH B OPraHU3alOHHON CTPYKTYpe yIpaBIeHHU;
0) omIMOKY B pacyerax;

B) PErYyJIUPOBAHNS;

T') INIAHUPOBAHHSL.

5. Cogenranue — 3T0:

a) ¢opma oOmMeHa wuHPOpMALIUU MEXKAY PYKOBOIAIIEH |
PYKOBOJMMOH IOJCUCTEMAaMH JUIS JOCTHKEHHS OIpeeTIeHHbIX
HeJei;

0) BHJ yIIpaBJICHYECKOH NeSTeIbHOCTH;




B) ¢opma obOmena wuHpOpMaHEil MEXIy PYKOBOOUTEISIMH H
CIEIHAINCTaMHy;
r) MeToJi 0OMeHa HHHOPMAILIUCH.

6. OGparHas CBsI3b B KOMMYHHKAIIHOHHOM IIPOLIECCE — ATO: a) HHPOPMAIIMOHHbIE [IEPETPY3KH B CHCTEME KOMMYHHKALIHIL;
0) mpolecc AeKOAMPOBaHMS, MOTyUeHHOI nHopMarmy;

B) PCaKIMH Ha MOTyYCHHBIC COOOIICHHS;

I') peakiiy OTOPABHUTENS HHPOPMAIIHH.

7. BepTukanbHble KOMMYHHKAIUH OCHOBBIBAKOTCS HA IIPUHLMIIC: a) cyGopuHanuy;

0) KOOpIMHAIIHH;

B) MOTHBALIMK U CyOOpANHALNY;
) OOpaTHOM CBSI3H.

8. J1ns u3ydeHus: MHEHHS TIOAYMHEHHBIX d()()EKTHBHEH a) (hopMabHBIX KOMMYHUKaLUH;

MCIIOJIB30BaTh KaHAJIBL: 0) He(OpMaTIBHBIX KOMMYHHUKALIUH;

B) popManbHBIX U HePOPMATBHBIX KOMMYHHKALIUH;
') HU OJTHOTO M3 HUX.

9. BocmpusiTusi B TEOpHH KOMMYHHUKAIHH: a) CBSIBYIOILIMH IpoLece BO BpeMsi 00IIeHNS;

0) 27IeMEHT KOMMYHHKAIIMHU U B3aUMOJICHCTBUS,
B) 9Tall KOMMYHHUKALUU MEXIY JIFOJIbMU;

I') HOTCHIHAJIbHBI KOMMYHUKAIIMOHHBIN Oapbep.

10. CtpykTypa opraHu3alii B KOMMYHHUKAIIHSX MOXKET BIUATD a) 0OpaTHYIO CBsI3b;

Ha: 0) UCKaXKCHUS COOOIICHUI;

B) COIIEPEKMBAHUS PYKOBOJICTBA;
I') HHTCHCUBHOCTh KOMMYHHKALIHH.

TexHOoTHs OlIEHUBAHUS TECTUPOBAHMS: OIICHUBAHWE TEKYIEro TECTUPOBAHUS OCYIIECTBIISICTCS
[0 HOMHUHAJILHOM ITKajie — 3a MPaBUJIBLHBIA OTBET K KKIOMY 3a/IaHUIO BBICTABIISICTCS OJUH 0alll, 3a HE
MpaBUIBHBIN — HOJB. OOIIas OIEHKa KaXJO0ro TeCTa OCYIIECTBISETCS IMOCPEICTBOM OTHOIICHUS
KOJIMYECTBA MPABWIBHBIX OTBETOB K OOIIEMY YHCIY BOIPOCOB B TECTE, BHIPAXKEHHOTO B MPOIEHTAX, IO
YeThIpEX0aTbHON TIKAJIE: «OTIUTHOY, «XOPOIIOY», KYIOBICTBOPUTEIHHOY, «HEYIOBJICTBOPUTEIHEHOY.

Kpurtepun ¢popmupoBaHus OLIEHOK NIPH TECTUPOBAHMH:
— «OTJIMYHOY» — O0II1asi OIICHKA TEKYIIETO TecTa momnaaaet B npeaenst oT 90 go 100%;
— «XOpOIIO» — 00IIas OIIeHKa TeKYIIETro TecTa momaaaeT B npeaens ot 80 1o 89%;
— «yJIOBJIETBOPUTEIILHO» — 00IIasi OLIEHKA TEKYIIEeTo TeCTa MomnajaaeT B mpeaeisl ot 71 1o 79%;
— «HEYIOBIIETBOPUTEIBHO» — O0IIast OI[EHKA TEKYIIEro TecTa mnomnajaaet B mpeaens ot 0 mo 70%.
Bpemsi mpoxokieHHsi TECTOB OMNpENEsIeTCs BpeMEHEM OTBeTa Ha oauH Bompoc (1 muHyTa) M
KOJIMYECTBOM TECTOBBIX BOIIPOCOB IO TEME.
KonnyecTBO MOMBITOK MPOXOXKACHUS TECTa OTPAHUYCHHO TOJIBKO BpEMEHEM O(HUITHATHHBIX
KOHCYJIbTAIIMI IpernoaBaTess.

2.2.4. 3ammuTa pedepaton

BaxxnedmmMu »leMeHTaMH  CaMOTOATOTOBKH OOydalomuXcss TpPU H3YYCHHH JIUCIUTUTMHBI
«MeHeKMEHT» M YCBOCHMU €€ MOHATHHHO-METOMYECKOrO ammapara, CyIHOCTHBIX XapaKTEPUCTUK U
IIPUHIIAIIOB, CIOCOOCTBYIOIIMMU (OPMHUPOBAHUIO YMEHUN U HaBBIKOB HAXOJUTh OPraHU3alMOHHO-
yIpaBJIeHYECKHUE pelleHus B Npo(ecCHOHAIBHONW JAEATEIbHOCTH U TOTOBHOCTH HECTH 3a HHX
OTBETCTBEHHOCTL, a TaKXE Hapa60TKe HABBIKOB HCIIOJIB30BaHUA OTCYCCTBCHHBIX U Sap}I6€)KHI)IX
HMCTOYHUKOB MH(OpMAIH, cOOpa HEOOXOUMBIX JTaHHBIX M UX aHAIM3a, MOJATOTOBKUA WH(POPMAIIMOHHBIX
0030pOB, OJITOTOBKA AOKIJIAIOB (pedepatos).

Pedeparsil.

Pedeparpl, Kak HMHCTPYMEHT CaMOIIOJrOTOBKM, CIOCOOCTBYIOT  HapaOOTKE  HAaBBIKOB
HUCIIOJIBb30BaHUA OTCUCCTBCHHBIX U 3apy6e>1<HI,1x HCTOYHUKOB I/IH(bOpMaIII/II/I, c60pa H€06XOI[I/IMI)IX JaHHBbIX
U MX aHaJIK3a, OJIrOTOBKU HH(POPMALIMOHHBIX 0030pOB U OTYETOB.

Tembl peq)epaTOB AJIS MOATOTOBKHU U 3alIIMTHI HA IPAKTUYE€CKOM 3aHATUHA

Tema 1. CymiHOCTbh MeHEKMEHTA U IBOJIIOIHS YIIPABJIEHYECKOH MbICJIH
1. Knaccuduxanus (TUIONIOTHS) yIpaBICHUS.
2.  OcHOBHBIE (PYHKITUH U POJIA MEHEKEPOB.
3. Pa3nenenue Tpyzaa B ynpaBieHUH.




4. TpeOGoBaHus NpeabsBIsieMble K MEHEIKEpaM.

5. llpeanpuHuMaTenb U €ro pojib B 0OIIECTBE.

6. OCHOBHBIE yIIPABJIEHYECKUE PEBOIIOLIH.

7. IlpuHuunel «Hay4qHoro ynpasieHus» @.Teitopa.
8. OO6ume npuHUMNBI yripaBaeHus A.dDaiios.

9. bBropokparuueckuil Tun opranuzanuu M.BeGepa.
10. Teopus “X” u “Y” JI. Maxk-I'peropa.

11. Teopus “7-S” u Teopus “Z” Y.Oyuu.

12. Teopus xaoca.

13. DBourorus ynpasiieHUeCKHX uaen B Poccum.

14. XoTTOpHCKHE IKCIIEPUMEHTHI.

Tema 2. Opranusanus u ee /1eJI0Basi cpeaa
. Opranuzanus: ee pojb B 00IIEeCTBE U MECTO B OM3HECE
. BHemnss cpena oprauzanuu
. BHyTpeHHss cpena opraHu3auuu
. OprannsanuoHHas KyJbTypa
. B3anMocBs13aHHBIE TPYIIIBI OPraHU3ALUN

DN B W =

Tema 3. IIpunsiTHe ypaBjeHYeCKHUX pelleHUH
. [Ipupona npouiecca NpuHATUS YIPABICHUECKUX PELICHUM.
. [IporpaMMupyeMbIe 1 HETPOrPAMMHUPYEMBIE PELICHHUS.
. MeTo1 KOJIJIEKTUBHOM reHepaluu uaen («MOo3roBoy HITYpM»).
. Meron «/leasdn».
. @aKTOpBbI, BIUAIOLIME HA IPOLIECC IPUHATUS YIPABICHUYECKUX PELICHUM.

DN B W ==

Tema 4. [InanupoBanue B Oprann3anuu
1. OcHoBHBIE BU/IbI YIIPABICHUYECKOM AESITEIbHOCTU B PaMKaXx IJIAHUPOBAHUS B OPTaHU3ALINH.
2. Anann3 BHEIIHUX BO3MOXHOCTEHN M YIpo3 Ui OpraHU3aliy B YCIOBHAX NEPEX0]a K PHIHOUHBIM
OTHOILCHUSIM.
3. AHanu3 CUJIBHBIX U CIAOBIX CTOPOH OPraHU3allii B YCIOBUSAX MEPEX0Aa K PhIHOYHBIM OTHOLICHHUSIM.
4. Muccus u nenu Bysa.
5. Konnenuust «YnpaBiieHUE 1O LETSIM.
6. Konnenuus «YnpasiieHue no pesyabTaTamy.

Tema 5. Opranuszanms Kak QyHKIUA yIIPaBJIeHUSA
. ITonxoxs! k knaccupuranuu GyHKIUNA yIIpaBIeHUs.
. O6uue pyHKIMI opranu3anuy (MpeIIpUsTHS).
. [IpoextupoBanue paboThl B OpraHU3aI1H.
. Mojaenu npoeKTupoBaHus paboThI.
. Monienb cCOMOTEXHUYECKON CUCTEMBI.
. @aKTOpbI MPOEKTUPOBAHUS OPraHU3ALNH.
. Paznenenne Tpyna u cienuanusamnus B OpraHu3aruy.
. lemaprameHTH3a1s 1 KOONIEpaLUs.
9. CBsi31 B OpraHu3alud U KOOPIUHAIUA.
10. Macmta0 ynpaBisieMOCTH U KOHTPOJIS.
11. Mepapxus B OpraHu3aluy U €€ 3B€HHOCTbD.
12. Pacnipenenenue npas U OTBETCTBEHHOCTH.
13. LlenTpanu3anus U JeLEHTpaIA3aLIMsL.
14. uddepenumanust 1 UHTErpanusl.
15. KopriopaTtuBHas opraHusanusi.
16. InnuBuyanucTcKas opraHu3arysi.
17. Dnxokparuueckas opraHu3anusl.
18. MHOrOMEpHas opraHu3arus.
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19. [lapTucunaTuBHAs OpraHU3aLUs.
20. [IpeanpuHrMaTenbCcKas OpraHu3aIusl.
21. Opranu3zanusi OpueHTUPOBAHHASI HA PBIHOK.

Tema 6. MoTuBanus
. CynHoCTh ¥ 3Ha4€HHE MOTUBALIMU JUIsl IPAKTUKU YIIPABICHUS.
. Knmaccugukanus MOTHBOB.
. O60011eHHAs XapaKTepUCTHUKA COJIepKATEIbHBIX TEOPUH MOTUBALMH.
. Meroas! ynpaBieHsl MOTUBALUH.
. Trrbl BO3HAarpaxJI€HUs U UX BIUSHAE HA MOTUBALIHOHHOE TIOBEJCHHUE YEJIOBEKA.
. MoTHBallMOHHBIN MEXaHU3M aKTUBALUU JEATEIbHOCTH B CUCTEME YIIPABIICHUS.
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Tema 7. YnpaBjieH4eCKHH KOHTPOJIb
1. HO}IXOI[I)I K KOHTPOJIIO Ka4€CTBA. BIOpOKpaTI/I'—IeCKI/Ie " JCHCHTPATIN30BAHHBIC METOAbI KOHTPOJIA.
2. YpaBiieHHE TOTaIbHBIM Ka4yeCTBOM.
. [loBeneHueCKHE aCIEKThI KOHTPOJISL.

(98]

Tema 8. JIugepcTBo
. [Ipupoaa nuaepcTa B OpraHu3alum.
. JlunepctBo u ynpasienue. Jlunep u MeHeKep.
. Teopust TMIEPCKUX KAYECTB.
. ABTOKpaTHUYeCKUN U AEMOKPATHUYECKHUI TUTIBI TUAEPCTB.
. Konuenmus xapazmaTuueckoro jaujaepa.
. Konnenmus npeobpasyroriero nuaepcTna.
. [Touemy mou BCTymaroT B HepOpMaIbHBIE OpraHU3alInH.
. @akTopsl, Brustonme Ha 3QHEeKTUBHOCTH PaOOTHI TPYIIIIHI.
. Tunel moBeieHNA B rpynmnax.
0. XapakTepHbie OIMUOKHA PabOTHl KOMUTETA.
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Tema 9. KoMMyHUKanuu B ynpaBJjieHUU U 3PPeKTHBHOCTH YIIPaBJIeHUS

Cityxu B OpraHu3aluu.

[Tpo6aemMbl OTKPBITOCTH U OOPAaTHOW CBSI3M B OPTaHU3AIMOHHON KOMMYHHKAIIWH.
CoBeplIeHCTBOBaHNE KOMMYHUKAIIMI B OPraHU3ALHH.

[Tonxo/pl K U3yUEHUIO OpraHU3alMOHHON 3(D(PEKTUBHOCTH: 11EIE€BON, CUCTEMHBIH, BHIOOPOYHBIH.
Mertoas! OBBILIEHUS IPOAYKTUBHOCTH OpraHU3ALIMM.

[Toaxomasr k onpeaenennto 3GhHEKTUBHOCTH YIPABICHUS: TICJICBOMH,

[IOBEJCHYECKUN, KOMIIO3ULIMOHHBIN, KOMIIJIEKCHBIN.

7. Cucremsbl olleHKH 3((GEKTUBHOCTH YIPABIEHYECKON e TENbHOCTH.
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Kpurtepun ¢popmupoBanus oueHoK 3a pedepar:

— «OTIMYHO» — pedepar COAEPKUT COBPEMEHHYIO HHTEPIIPETAINI0 O00YCIOBICHHON MPOOIEMBI,
WUTIOCTPUPOBAH MPUMEPAMU M3 OTEUECTBEHHOM U (WiIH) 3apyOekHOM MpakTuku, odhopmiieHue pedepara
COOTBETCTBYET TpeOoOBaHHSI K O(OPMICHUIO CTYJICHUYECKMX paldoT, KauyeCTBEHHAs IPE3CHTAIU
MaTepuana;

— «xopomo» — ecnd BbimogHeHO 80-89 % oT ycnoBuid, MpeIbABISEMBIX K OTIMYHON padore,
odopmiieHne pedepara He MOJTHOCTHIO COOTBETCTBYET TpeOOBaHMs K 0(OPMIICHHUIO CTYICHUYECKHX padoT,
HET MPEe3CHTAIlUU MaTepuaa K pedepary;

— «YJOBJIETBOPUTEIBHO» — €CIIH BBINOAHEHO 70-79 % OT ycllOBUM, MPEABSBISEMBIX K OTINYHOU
pabote, ohopmienne pedepara He COOTBETCTBYET TPEOOBAHUS K OPOPMIICHHUIO CTYIEHYSCKUX paboT, HET
Ipe3eHTaluu MaTepuaia K pedeparty;

— «HEYIIOBIICTBOPHUTEIBHO» — MpoOJeMa HE PpacKpbiTa WIM MaTephajl MOpPaJbHO YCTapel He
OTBEYaTh TEKYIIUM TEHICHIMSIM WJIA SKOHOMHUYECKUM, MMOJIUTUYECKUM, COLIUATIbHBIM YCIOBUSAM,



ohopmiieHre pedepaTa HE COOTBETCTBYeT TpeOOBaHHS K O(GOPMIIEHHIO CTYIAEHYECKHX pabOT, HET
Mpe3eHTAIMK MaTepuana K pedepary.

MuHUMATIBHOE KOJUUYECTBO pedeparoB, MOATOTOBICHHBIX OJHUM CTYJICHTOM 3a CEMECTp, — OJIHH;
MaKCHUMaJIbHOE — HE OTPaHHYCHO.

2.3 OneHo4HbIe MaTEPHAJIBI VI IPOBECHHUS MIPOMEKYTOYHOT0 KOHTPOJISI

[IpoMexxyTOUHBI KOHTPOJb MO JIUCHMIUIMHE «MeHeKMEHT» ocyliecTBisercs B  (opme
JK3aMeHa.

OK3aMeH  OLIEHMBAaeTCs 10  4eTblpeXOalbHOM  CHUCTEME:  «OTIMYHO»,  «XOpOLIO»,
«yIOBJIETBOPUTEIIBHOY, «HEYIOBIETBOPUTEIBHON.

[TonoxxutenbHas TeKyas arrecTauus («yJOBICTBOPUTEIBLHO» U BBIIIE), B OCHOBE KOTOPOM JIexkat
YCPCAHCHHBIC OLICHKU Ha MPAKTUYCCKUX 3aHATHUAX, MMOJTYYCHHBLIC C YUCTOM MPEACTABIICHHBIX OLICHOYHBIX
CpeACTB TEKyIIEH aTTecTaluy, paccMaTpUBaeTCsl Kak JOMYCK K 3K3aMeHy. Eciu cTyleHT OTCyTCTBOBal
Ha TPAKTHYCCKOM 3aHATHU H HEC OTpa6OTaJ'I €ro B JOMOJJIHUTCIIBHOC KOHCYJIbTALIMOHHOC BPEMA (He
BBIJIEpKaJl KCIIPECC ONPOC, HE MPOILeN TECTUPOBAaHKE, HE MPEJOCTaBMII U HE 3aIIUTHI pedepar), To 3a
JTAHHOE 3aHATHE CTYJIEHT MOJYy4yaeT OLEHKY «HOJIb», YTO OTPULIATENbHO BIHUSET HA CPEIHUN ypOBEHb
TeKyIlel aTTecTalum.

TexHonorus (OpMHPOBAHUS OIEHKH HA SK3aMEHE: SK3aMEHAI[MOHHAs OIEHKa ONpEAEIseTCs 110
pe3yabTaTaM cobeceoBaHUs MO KOHTPOJIBHBIM TEOpeTHUYeCKHM BompocaM. Kax bl sK3aMeHalnOHHBbIH
OWJIET COJEPKHUT TPU TEOPETHUECKUX BONpOca (M3 MPUBEIEHHOTO TIEPETHS).

KouTtpoabHblii Bonpoc

. CyH.[HOCTL, COACPIKAaHUE U OCHOBHBIC IMOHATHA MCHEIPKMCHTA

. OcHOBHBIE (PYHKITNH U POITN MEHEKEPOB

. TpeboBaHUs K MEHEIKEpaM

. ComeprkaHue MMOHATHI «OM3HECMEH» M «IIPEATIPHHUMATEIH)

. IIlkona Hay4HOTO yIIpaBJICHHUS

. AnMuHHCTpaTHBHA (KJIACCHYECKast) IIKOJIa yIIPAaBICHHUS

. Teopus «uaeanpHOI OIOpOKpaTHI

. IIIkona yesnoBe4ecKuX OTHOUIEHUM U IOBEIEHYECKUX HAYK
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. OMMMpHUecKas IIKoJIa HAyKH YIpaBIeHUs
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. HoBas nnm konm4ecTBEHHAs MIKOJIa yrpaBJICHUA

[
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. IIxoima COLMAJIBHBIX CUCTCM HAYKH YIIPABJICHUSA
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[\

. CI/ITyaIII/IOHHI)IG TCOPHUU MCHCIKMCHTA

—_
W

. Teopust opraHu3allMOHHON KYJIbTYPbI
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N

. OOy4aromasicst opranu3anus

—_
9,1

. Opranmsanus: ee poilb B 00IIECTBE W MECTO B OHM3HEce
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. Buemnsis cpena opranuzanuu
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. BHyTpeHHs1s1 cpena opranuzanuu
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. BzaumocBsszaaabie TPYIIIBI OpraHu3alu
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. YIpaBJieHUECKHE PEHICHUS U UX KiIacCH(uKanus
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. Mogenu DpuHSTHS YIPaBJICHYECKUX PEILICHUH

[\
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. IIponiecc npuHATHS yIPaBIEHYECKUX PELIEHUI

N
N

. Metonpl 000CHOBaHUSI YNPABICHYECKUX PELICHUH

N
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. TpeGOBaHI/IH K YIIPaBJICHYCCKNUM PCIICHUSIM
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N

. CTpaTCI‘I/I‘IeCKOC TJIAaHUPOBAHUC B OpraHru3alun

[\S)
9,1

. Muccus opranusanuvu

[\
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. HGJ'II/I OpraHu3anunu

[\
3

. HdepeBo ueneit

N
o]

. TpeboBaHUS K TETSIM OpraHU3aluI

N
O

. [Ipouiecc ycraHOBIIEHUS €€ OpraHu3aluu

(O8]
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. AHanmM3 BHEIIHEH cpellbl OpraHu3alui

w
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. ViipaBJieHuecKoe 00CIIeJOBaHue

W
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. CTparerudeckue ajgbTepHATUBBI OPraHU3aluU

(98]
W

. Peanuzanus u oueHka CTPaTCru4CCKOro IrjiaHa
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. [lonsitne n knaccudukauns GpyHKuUi ynpapieHus

W
W

. XapakreprcTika QYHKIMH yIpaBJIeHUs

(O8]
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. DJIeMEHTBI MPOCKTHUPOBAHMS OpTraHU3allun

w
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. CI/ITyaIII/IOHHLIe @aKTOpH MIPOCKTUPOBAHNA OpraHU3allnn

(O8]
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. Tunbl opranu3auuii Mo B3auMOJEHCTBHIO C BHEIIHEHN cpeaoi




39. Tuns! opraau3anuii Mo B3aMMOJEHCTBUIO OAPa3AeICHUN

40. Tunbl opraHu3zaluil IO B3aMMOAEHUCTBHUIO C YEJIOBEKOM

41. loaxozp! K MPOEKTHPOBAHUIO OPraHU3alMOHHBIX CTPYKTYP YIPaBICHUS

42. MoTtuBanusi ¥ MOTUBALIMOHHBIN MTPOLIECC

43. Teopus mepapxun notpedbHOCTEl A.Macnoy.

44. Teopust ERG K. Amsnepdepa

45. Teopust mproOpeTeHHBIX oTpebHocTel J. Mak-Knemmanga

46. Teopusi «MOTUBAITMOHHOM rurHeHby @.1epibdepra

47. Teopus oxxumanuii B. Bpyma

48. Teopust cnpaBegmuBoct C. Agamca

49. Mogens Iloprepa-Jloynepa

50. ConeprxaHue, CMBICI 1 HA3HAYEHHE KOHTPOIIS

51. ITpomecc KOHTPOIIS

52. IloBeneH4YecKre aclieKThl KOHTPOIIS

53. XapakTeprucTHUKu 3PHEKTUBHOTO KOHTPOJIS

54. IIponecc KOHTPOJISI TOBEICHHS COTPYIHUKOB

55. CucreMa yrnpaBiIeHYECKOTO0 KOHTPOJIS

56. ®UHAHCOBBIN KOHTPOJIb HA YPOBHE BBICIIEI0 MEHEPKMEHTA

57. BIO[[)KeTHBIﬁ KOHTPOJIb Ha YPOBHC CPEAHCTO 3BCHA YIIPABJICHUSA

58. BropkeTHbIN mpolecc

59. Tlpupona nuaepcTna

60. Teopust muaepcTBa

61. Ctunu pykoBoAcCTBa

62. JIByMepHasi TpPaKTOBKa CTUJIEH JIMAEPCTBA

63. Mogens cutyarionHoro noseaeHust duiepa

64. Moaens TuaepcTBa «IyTh-IIEeIb»

65. Mogenb cuTyalimoHHOro JuaepcrBa Xepces u bianmapaa

66. CutyaiioHHasi MOofielb NpuHATUsA pemeHuid Bpyma-Mertona-Aro

67. HoBble moaxoab!l K pyKOBOACTBY

68. IloHsITHE KOMMYHHKAIIMH M €€ POJIb B CUCTEME YIPaBICHUS

69. Ilporiecc KOMMyHHKAMU

70. KoMMyHHUKaINH MEXITy JIFOJbMH

71. Opraan3anioOHHBIE KOMMYHHKAIIUHU

72. YrpaBieHre OpraHN3alOHHBIMH KOMMYHHUKALIUSIMHI

73. Opranun3zanunonHas 3)eKTHBHOCTb

74. TIpoIyKTUBHOCTh OPTaHU3aIlMU M METOJIbI €€ TMOBBIIIECHUS

75. Db heKTUBHOCTD yIpaBIeHUs

Kpurtepuu oneHnBanus Ha YK3aMeHe:

— «OTIUYHO» — €CJIA CTYJICHT J1aJl IPaBWIbHBIC U MOJHBIE OTBETHl HA BOMPOCHI IK3AMEHAITMOHHOTO
Owiera, Ja MpaBWIIbHBIC OTBETHI HA JOTIOJTHUTEIBHBIE BOIIPOCH], HE UMEET 3aTPYyAHCHHUI C OTBETAMU MIPH
BHIOM3MEHEHUH BOIIPOCOB, YETKO MOHUMAET U BIIAJAEET IPO(ECCHOHAILHOM JTEKCUKOI;

— «XOpOoILIOo» — €ClAM CTYACHT Jaj I[paBUJbHbIE, HO HE TIOJIHBIE OTBETHl Ha BOIPOCHI
9K3aMEHAIlMOHHOTO Owsera, Jajdl HE IMOJHBIE OTBEThl HA JIOMOJHUTEIBHBIC BOMPOCHI, HE HMEET
3aTpyJAHEHMI C OTBETaMH [IPY BHIOM3MEHEHHUM BOIIPOCOB, YCTKO IOHMMAeT WU  BJIAJCET
po¢eCCHOHATTEHOMN JICKCUKO;

— «YIOBIIETBOPUTENIHHO» — €CIIU CTYACHT Jall MpaBHIbHbIE, HO HE TOJHBIE OTBETHI HAa BOMPOCHI
AK3aMEHAIMOHHOTO OWIIeTa, 1ajl He MOJIHBIE OTBETHI HA JOMOIHUTEIBHBIE BOIPOCH], UMEET 3aTPYIHEHHUS C
OTBETAMH TIPU BHIOU3MEHEHHH BOIPOCOB, HE YETKO IOHMMAET M HE BIAAEET NPOQPeCCHOHATLHOM
JICKCUKOM;

— «HEYJOBJIETBOPUTEIIBHO» — €CJU CTYJEHT HE OTBETHJI WM OTBETHJI HEMPaBUJIHLHO Ha BOIMpOCa
HK3aMEHAallMOHHOTO OuIeTa.
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