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OOHA OHEHOYHbBIX CPEACTB

1 Haznauenue ¢ponna oueHounbix cpeacts (POC) no npodeccnoHAILHOMY MOYJIIO

®OC mno mnpodhecCHOHATPHOMY MOJIYII0 — COBOKYIHOCTb KOHTPOJBHBIX MaTEpHaJIoB,
MpeIHa3HAYEHHBIX ISl U3MEPEHHs YPOBHS TOCTHXKEHUSI 00YYaroIIUMCs YCTaHOBJICHHBIX PE3Yy/IbTaTOB
oOyueHus1, a TaKke YpoBHA cHOPMUPOBAHHOCTH BCEX KOMITETEHIMI (MJIM UX YacTel), 3aKperieHHbIX
3a guctuiuimHOM. POC ucnoibp3yercss Mpu MPOBEACHUH TEKYIIETO0 KOHTPOJIS YCIIEBAEMOCTH U
MIPOMEKYTOUHON aTTECTAIIMH 00yYarOIIUXCA.

3anaun POC:

— yIpaBJIeHHUE TPOIECCOM MPUOOPETEHHs] 00yJaroIIMMHUCS HEOOXOIUMBIX 3HAHWHA, YMEHUH,
HAaBBIKOB U (opmupoBanueM komneteHuwuii, onpeaeneHusix B ®I'OC BO u Konsenuuu [1JIHB-78 c
MOTpaBKamy,

— OLIGHKAa JOCTHKEHHH O0ydYaromMxcsi B MpOIecce M3YYeHHs TUCIUILUIMHBI C BbIICICHHEM
MOJIOKUTETIBHBIX/OTPUIIATETbHBIX pe3yabTaToOB u IUTAHUPOBAHHE MIpeIyIpexAAt0Iux/
KOPPEKTHPYIOIINX MEPOTIPUSATHIA;

— o0ecrieueHre COOTBETCTBHS Pe3yJbTaTOB OOydeHUs 3amadam Oyaymiel mpodeccHoHaTbHOU
JESITeIbHOCTH Yepe3 COBEPIICHCTBOBAHUE TPAJUIIMOHHBIX M BHEJPEHHE B 00pa30BaTEIbHBIA POIIEcC
YHHBEPCHTETa HHHOBAIIMOHHBIX METOJIOB O0Y4EHUSI.

2 Ctpykrypa ®OC u npuMeHsieMble METO/IbI OIl€HKHU MOJTY4eHHBIX 3HAHU T
2.1 O6ume ceegenusi 0 POC

®OC mo3BOJSIET OLIEHUTh OCBOEHHE BCEX YKa3aHHBIX B paboueil mporpamme JECKPUIITOPOB
koMmrieTeHIy, ycraHoBleHHBIX OIIOIl. B  kadecTBE METOMOB OIICHUBAHUS IPUMEHSIOTCS:
HabItoieHue 3a paboTol, HaOMIoAeHNE 32 JEHCTBUSMHU B CMOJEIMPOBAHHBIX YCIOBUSX, IPUMEHEHNE
AKTUBHBIX METOJIOB 00yUYEHUS, SKCIIPECC-TECTUPOBAHNE, IPOTPAMMHUPOBAHHBIE TECTHI.

CtpykrypabiMu  snemeHTaMu  DPOC 10 JUCHUIUIMHE SBISAIOTCS: BXOAHOW KOHTPOJIb
(mpengHa3HavaeTcs sl ompeieNieHus ypoBHS BXOAHBIX 3HaHUi), ®OC ans mpoBeneHUs TEKYLIETro
KOHTPOJISI, COCTOSIIIINE U3 YCTHBIX, MHUCbMEHHBIX 3aJlaHUi, TeCTOB, U mKary orneHuBaHus; ®OC mns
MIPOBEJICHUS ITPOMEKYTOYHON aTTECTAINU, COCTOSIICH M3 YCTHBIX, MMMCBMEHHBIX 3aJIaHUN, U JIPYTHX
KOHTPOJIbHO-U3MEPHUTEILHBIX MAaTEPHUAJIOB, OIUCHIBAIOIINX IIOKA3aTeNIA, KPUTEPUH W  IIKAIY
OIICHUBAHUS, METOJNYECKUE MaTEePHaJIbl, OTIPEICTISIONINE TPOTICAYPHI OIICHUBAHMSI.

B cootBerctBuum ¢ tpeboBanusamu Komexkca IIJITHB (Pazmen A-III/6 Ob6s3arensHbie
MUHUMAaJTbHBIE TPEOOBAHUS ISl TUTUIOMUPOBAHUS DJIEKTPOMEXAHUKOB)

Kaxxnpiii kaHauIaT Ha OTyYeHUE TUIUIOMA DJIEKTPOMEXaHHUKa JOJIKEH MPOJAEMOHCTPUPOBATH
CIOCOOHOCTH MPUHATH Ha ce0s 3a71auu, 00SI3aHHOCTH U OTBETCTBEHHOCTbH, IEPEUNCICHHBIE B KOJIOHKE
1 Tabmuier A-111/6 Konexca ITJTHB.

MuHuUMaIbHBIE 3HAHHWE, IMOHUMAaHUE W TPOPECCHOHATbHBIC HABBIKH, TpeOyeMble IS
TUTIJIOMUPOBAHUS, TIepeuncieHbl B KooHnke 2 tadmmnbl A-111/6 Kogekca ITIHB, u ipu aTomM mosmkHO
MPUHUMATHCS] BO BHUMaHHE PYKOBOJICTBO, puBeaeHHoe B yactu B Konekca I[TJIHB.

Kaxxnpiif kanauaaT Ha MoJiydeHue AUILIOMA JOJDKEH MPEACTaBUTh J10KA3aTeIbCTBO TOTO, YTO
OH JIOCTHT TPeOyeMOTro CTaHAapTa KOMIIETEHTHOCTH, YKa3aHHOTO B KOJIOHKax 3 u 4 Tabmuubl A-111/6
Kopekca ITJTHB.



®OC mo3BOJSIET OLIGHUTh OCBOEHHE BCEX YKa3aHHBIX B paboueil mporpamme JAECKPUITOPOB
komnereHnyu, ycranoineHHbIx OITOIT u Mexnynapoanoit kousenuuei [1/IHB-78 ¢ nmonpaskamu. B

KaueCTBE METOJIOB OLIEHUBAHUS IPUMEHSIFOTCS: HaOII0IeHNe 3a paboTol, HAOII0IeHHE 32 IeWCTBUAMU

B CMOJCIIMPOBAHHBIX YCIIOBUAX, IPUMCHCHUEC aKTUBHBIX MCTO/J10B O6y‘-ICHI/I$I, 9KCIIPCCC-TCCTUPOBAHUC,

IporpaMMHUpPOBaHHBIC TCCThI.

CrpykrypasiMu 35ieMeHTaMu @OC 10 JUCHUIUIMHE SIBIISIOTCS: BXOJHOW KOHTPOJIb (TpHU

Hanuuuu) (TpeaHa3zHavyaercs Ui OmpejelieHus YpoBHsS BXOIHbIX 3HaHuil), ®OC mns mpoBeneHUs

TEKYIIEro KOHTPOJISA, COCTOSIINE M3 YCTHBIX, MTUCbMEHHBIX 3a/IaHHMi, TECTOB, U IIKaJIy OLICHHUBAHUI,
DOC 15 IPOBEICHUS TPOMEKYTOUHOM aTTECTALMM, COCTOSIIIINI U3 YCTHBIX, MMCbMEHHBIX 3aJaHui, U

APYTruX KOHTPOJIBHO-U3MEPUTCIBHBIC MAaTCPHUAIOB, OIIMCBIBAIOIUX ITOKA3aTCIIM, KPpUTCPUHU W IIKAITY

OLICHHWBAaHWAI.

HpI/IMeHﬂeMLIe METOAbI OHEHKH MOJYICHHBIX 3HAHUH 110 pa3aesiaM JTHCHUIIIMHBI

Texymas arrecranus (KOJIWYECTBO 3aJaHHIT)

DKkcmpecc [IpomexxyTounas
3agaHus 11
OmpocC Ha Tectei o | 3amanus mis aTTecTalus
Tema CaMOIIOATOTOB
JIEKIUSX I10 < TEME MPaKTUYECKHUX
TeKyIIen 3aHSITHNI
00y4aroIuxcs
TEME yHaom
Pazgen 1. Obecnieuenue TpaHCIOPTHON OE30IIACHOCTH
Tema 1.1.
IImanupoBanue u +
P + + + 3K3aMEH
OpraHusanus padoThbl
KOJIEKTUBA
Tema 1.2.
VYnpasnenue + + + + 9K3aMCH
KOJIJIEKTUBOM
Pasnen 2. HopmatuBHOE IpaBOBOE peryIrpoOBaHUE B 00JIACTH PYKOBOJICTBA PaOOTON KOJJIEKTHBA
HUCIIOJTHUTEIIEU

Tema 2.1. IIpaBoBbie
OCHOBBI OpraHU3aIus + + + + SK3aMeH
paboOTHI KOJIEKTHUBA
HUCIOJIHUTEIEH

2.2 OueHo4HbIe MAaTEePHAJIbI VI IPOBEACHHS TEKYLIEro KOHTPOJIA

BxoaHoii KOHTPOJIB

Bxongnoit KOHTPOJIb IMPOBOAUTCA C MHCIBIKO OHNPCACICHHUA YPOBHS 3HaHUH 06yqaronmxc;1,

HCO6XO,Z[I/IMBIX JJId YCIICIITHOI'O OCBOCHUA MaTCpUalla JUCIHUIIIINHBI.

TexHomorus BXOJHOT'O KOHTPOJIA HNPCANoaaracT mMpoBCACHUC TCCTUPOBAHNA.

OHeHI/IBaHI/Ie BXOJHOTO TECTHPOBAHUA OCYIICCTBIIACTCA 110 HOMHHAJIPHOM IIIKajie — 3a

MPaBWJIbHBIN OTBET K KaXXJAOMY 3aJaHHUIO BBICTABIIAETCS OJMH Oaill, 3a HENMPaBUWIbHBINA — HOJb. OO01mas

OIICHKA KaXXI0I'o0 TeCTa OCYHIECCTBIIACTCA B OTHOIICHHHU KOJIMYCCTBA IPaBUJIBHBIX OTBETOB K O6H.[€My

YHCITy BOIIPOCOB B TECTE (BBIPAXKAETCS B IIPOLIEHTAX).

Tect cunraercs NpoiHCHHBIM (OIIEHKA «3a4TEHOY) TpHU 001IeH oreHke 75%.

KonndecTBO MOMBITOK IPOXOKICHUS TecTa - ogHa. Bpems npoxoxaenus tecra 10 Munyr.
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Coneprxanue Tecta

Bomnpoc

OTBeThI

1. 3naHus, HaBBIKK, YMEHUS M OTIBIT
PaOOTHHUKOB, UCTIOJb3yEeMbIE JJIS BBIITYCKA
MPOJYKLIUU WK OKa3aHUs yCIyT, — 3TO:

A) obpazoBanue

b) tanant

B) uenoBeueckuii kanuran
I') npodeccus

2. OcHOBHOM (TIOCTOSIHHBIN) COCTaB
pabOTHUKOB OpraHU3aIUu — 3TO:

A) nepcoHaJs OpraHu3anum

b) pykoBozicTBO Opranuzanuu

B) anmunMCcTpanys opranuzainuu
I') pe3epB opranuzaiuu

J1) kazipbl opranu3anuu

3. MucuumuHa «YpaBieHue
MIEPCOHAIIOM) U3y4aeT:

A) IpOM3BOJCTBEHHbBIE OTHOILICHUS

b) popmupoBaHue U UCNIOJIb30BAHUE
YyeJI0BeYeCKMX pecypcoB OPpraHu3alum
B) ncuxomnoruio u conuoiaoruo Tpyaa
') 3aKOHOMEPHOCTH NICUXOaHATN3a

J1) 1pon3BOIUTENbHBIE CUJIIBI

4. I'maBHas 11e)1b U3YUYCHUSI Kypca
«Y1paBiieHUE IEPCOHATIOM:

A) u3ydyeHue 1eJICHapPaBICHHOTO BO3ACHCTBUS
aIMUHHUCTPAIK Ha NIEPCOHAI I 00eCTIeYeHHUSI
3P PEKTUBHOTO (PYHKIIMOHUPOBAHUS MTPEIIPUSTHS
(opranuzanuu) v yI0BICTBOPEHUS
oTpeOHOCTEN paOOTHUKOB

b) dbopmupoBanue cucTemMbl 3HaHUH B 00J1aCTH
HKOHOMHKH TPy

B) popmupoBanue cuctemsl B3IIIAA0B Ha
MICUXOJIOTHIO ¥ (PU3UOJIOTHIO YeNIOBEeKa

') m3yueHue coumo10rum TpyA0Boit
AeATeTbHOCTH

J1) u3yueHue BONpOCOB HAYYHOU OpraHU3aluu

Tpyna

5. [ToBeIlIIEHHOE BHUMaHUE K
palMOHATU3ALMHU TPYIOBBIX MTPOIECCOB U
HEJIOCTaTOYHOE BHUMAHUE K COL[MAJIbHBIM
OTHOUIEHUSM B ITPOU3BOJICTBE U K
4eNoBeUYeCKOMY (PaKTopy XapaKTepHO IS

A) KOHIENIIMY YeJIOBEYECKOTro Kanurasia
b) noBegeHyecKoi MIKOJIbI

B) OuxeBHOpPUCTCKOMN IIKOJIBI

I') kmaccrueckoi MKOJIbI

J1) HeokITacCUYeCKOM IIKOJIBI

6. Konnenmus uenoBeyeckux otHomeHuit B | A) 1920-e rr.
yIpaBjeHUH OblIa pa3paboTaHa: b) XIX B.
B) 1930-¢e rr.
I') B Hauane XX B.
J1) xonne XX B.
7. CtenieHs U BUJ podheccuoHaIbHOM A) npodeccust

MOJATOTOBJICHHOCTH paOOTHUKA, HATUYHUE Y
HEr0 3HAHWM, YMEHUI 1 HABBIKOB,
HEOOXOAUMBIX IS BBITTIOJTHCHUS UM
OmpeIeTICHHOM paboThI, — ITO:

b) cy6opaunarnms
B) xBanudukanus
I') moTuBanus

J1) o6pazoBanue

8. Kimaccuduxarmro nepconana 1o moiy,
BO3pacTy, YPOBHIO 00pa3oBaHus,
00pa30oBaTeIbHOMY YPOBHIO U CTaXy
paboThI MOIPa3yMeBaET CTPYKTypa
nepcoHaa:

A) npodeccroHanbHas
b) counanpuas

B) miratHas

I') kimaccoBas

J1) opranu3zanuonHas

9. IlepcoHasioM MpenpUsTUS] PO3HUYHON

A) Bce pabOTHUKH, 3aHATHIC HA 3TOM NPEANPHUITHN

4




TOPTOBIIM IPU3HAIOTCS:

b) Bce kaTeropuu padOTHUKOB, 3aHATHIX HA ITOM
NnpeanpusaTHH, KpoMe pa00OTHUKOB annapara
ynpaBJieHUS

B) Tosbko BcioMoratenbHble pabOTHHK

I') paGoTHMKYM anmapara ynpaBicHUS

J1) ToJ1bKO paOOTHUKHU TOProBOro 3ajia

Kiroum 0oTBETOB K TeCTy:

1 2

3 4 5 6 7 8

(o]

I A

b I b A A B b

Kpurepun ounenuBanusi y4eOHbIX pe3yabTaToB B (opMe TecTa (€IUHCTBEHHO
NPaBUJILHBIA OTBET U3 HECKOJbKHNX NMPeEAJI0KEHHbBIX).

Onenka recra:

BbInoiaHeHo 100% (10 mpaBMIIBHBIX OTBETOB) PaOOTHI, OIIEHKA «5

90% - 80% (9-8 mpaBWIILHBIX OTBETOB) PabOTHI, OIICHKA «4;

75% (7 mpaBUIIbHBIX OTBETOB) padOTHI OLIEHKA «3»;

MmeHee 75% (6 ¥ MeHbIIIe MPaBUIIbHBIX OTBETOB) paOOTHI, OLICHKA «2».

JKcnpece onpoc HA JJeKUUIX M0 KaxK/A0i TeMe

Pa3nes 1. OGecnneyenne TPaHCNOPTHOM 0€30MaCHOCTH
Tema 1.1. IliannpoBanue U opraHu3zanus padoTbl KOJIEKTHBA

YcTHbIl onpoc:

KoHnTpoJsbHbIii Bonpoc

PexoMeHnayemoe cogep:kaHue 0TBeTa (MCTOYHHK)

1. 3HaueHue u pa3BUTHE
9KOHOMMKH MOPCKHUX
IIEPEBO30K B TPAHCIIOPTHOU
OTpaciii HapOAHOIO
X03s1cTBa?

3HaueHUE MOPCKOTO TPAHCTIOPTA Ha COBPEMEHHOM JTare Pa3BUTHS
MHPOBOTO XO35IIICTBa YBETTMYMBAETCS B CBSI3U C TEM, UTO Bce OOJbIIe
pecypcoB MupoOBOro okeaHa MCHONb3YETCd B HIKOHOMUYECKOM
nestenpHocTH. WX »ddexktuBHas pa3zpaboTka HEBO3MOXHa 0e3
MPOCKTHPOBAHWSI W CTPOUTENBCTBA  HOBBIX  THIIOB  CY/OB,
o0ecrevnBalIUX MOTPEOHOCTH JOOBIYM W TPAHCHOPTHPOBKH.
Beytyro poiib B MOPCKOM TPaHCTIOPTE 3aHUMAIOT Pa3BUTHIC CTPAHBI C
pPBIHOYHON dSKOHOMHKOW. OHHM KOHTPOJUPYIOT OOJBIIYI0 YacTh
MHPOBOTO TpPaHCIOPTHOTO ¢uiota. [IpW 3TOM pPa3BUTBIM CTpaHAM
MPUHAICKUT CaMbIii COBpEeMEHHBIM U Monoaoi ¢mor. B cBsizu ¢
Y)KECTOUCHUEM 3KOJIOTHYCCKUX CTAHJAPTOB B PA3BUTHIX CTpaHaX
muddepeHManusg MexAy (IoTaMu pa3BUTHIX M Pa3BUBAIOLINXCS
CTpaH yCHUJIMBAETCSI.

2. Ha3zoBuTe OCHOBHBIE Ipa
BUJIa POPMUPOBAHUS
OTpacieBbIX (PaKTOPOB
9KOHOMMKH?

ITox oTpacneBbiMU (haKTOpamMH MOHUMAETCS COCTaB OTpacieit
WM KOMIIJICKCOB, BXOAAINIUMX B IMPOMBINUICHHOCTL W HUX JOJISI B
obmemM oObeMe MPOMBIIIEHHOTO TMpousBojacTBa. OTpacieBas
CTPYKTypa TPOMBINUICHHAS TIOCTOSHHO HAaXOIUTCS B JIBHXKCHHH,
MNOCTOAHHO HU3MCHACTCA U COBCPUICHCTBYCTCA. Ha nee Bmusior
cnenyromue GakToph:

* YCKOpEHHE Hay4HO-TEXHHYEeCKOro mporpecca. MmeHHO mofg

BO3JICMCTBHEM 93TOro (akTopa o0O0pa3yloTcs HOBBIE OTpPacid
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IIPOMBIIIJICHHOCTH W IPOU3BOACTBA. TakK, TOJIBKO 3a IOCIEIHHE
roas! nox BiausHueM yckopenus HTII mosswinch Takue orpaciu,
KaKk KOMOMKOPMOBasl IMPOMBIIIJIEHHOCTh, SHEPrOMaIlnHOCTPOCHHE,
IIPOU3BOJICTBO KOCMUYECKON TEXHUKH U JIp.;

. HKOHOMHYECKAs IIOJINTUKA rocyznapcTBa.
I'ocynapcTBo, OcylIecTBIsAsA CBOKO  HM30paHHYIO MOJIUTUKY, MOXKET
MOJIIEP>)KUBATh OTAEIbHbBIE OTPACIU [POMBILIIICHHOCTH, Hauboee
3HAYMMBbIE B SKOHOMMYECKOM U COLMAIBHOM IIJIaHE, U TEM CaMbIM
BIIMATH HA TEMIIbI UX Pa3BUTHS;

* HAJIWYUE B CTPAHE IMOJE3HBIX HMCKONAEMbIX, IMPUTOJHBIX IS
IPOMBILIIEHHOHN pa3paboTku. Yem Ooraye crpaHa TeMU WIM UHBIMU
II0JIE3HBIMU HCKOIIAEMBIMM, TEM IIPU IMPOUYUX PABHBIX YCIOBHUAX
BBIIIIC 70  JOOBIBAlOIIMX  OTpacied B  oOmeM  oObeme
IIPOMBIIIJIEHHOT'O ITPOU3BO/ICTBA;

* YPOBEHb KYJIbTYphl U MaT€pPHAIBHOIO OJIAarocOCTOSHUS HapoAa.
3T0T (haKTOp BIMSIET HA OTPACIEBYIO CTPYKTYPY MHOTOIIIAaHOBO. OT
MaTepHaIbHOIO YPOBHSI JKM3HU HapoJia 3aBUCHT €ro CHOCOOHOCTh
npuoOpeTaTy TOBapbl HAPOJHOTO MOTPEOJICHUS, YTO SIBISIETCS
OCHOBOH [UIsl pa3BUTHsA OTpaciled, uX npousBoisamux. Hamuume
CpPEIHEro Kijacca B CTpaHE CIIOCOOCTBYET pa3BUTHIO OTpaCiEi,
MPOU3BOSAILIMX TOBAPBI JUIMTEIBHOTO I10JIb30BAHMS: aBTOMOOMIIEH,
XOJIOIMJIBHUKOB, BUJIEOMAarHUTOQOHOB, paAroannapaTypsl 1 1p.;

* TPaJIMLIMOHHO CJIOKUBLIASICS CIIELUATN3ALMA:

* [JIAHOBAsl OTpaciieBasl CTPYKTypa KamUTAJIbHBIX BJIOXKECHHM,
(uHaHCHPYEMbIX U3 TOCYJAPCTBEHHOTO OIOJDKETA.

3. C xakuMu OTpacisiMu
CBsI3aHa TPAHCIIOPTHAS
OTpacib IKOHOMHUKHU?

Mopckoit TpancnopT — oJiHa U3 OTpaciiell HApOJHOTO XO35HCTBA
U OAHO W3 HEOOXOAUMBIX YCIOBHH mpou3BoAcTBa. OcyllecTBiss
MEPEBO3KHU, TPAHCHIOPT BIUSET HA MAcIITaObl U TEMITBI OOIIECTBEHHOTO
IIPOU3BOJICTBA.

Mopckoii  TpaHCHOPT UCIIOJIB3YETCSl  IJIaBHBIM ~ 00pazoM  JUIst
o0ecreyeHnss MacCOBBIX IEPEBO30OK TIPY30B  BHEIIHETOPTOBOIO
o0opoTa, Mexk0acceifHOBBIX M BHYTPUOACCEMHOBBIX MEPEBO30K IPY30B
U mnaccaxkupoB. Ero xapakrtepusyrT CpaBHUTEIBHO  HU3Kas
ce0ecTOMMOCTh MIEPEBO30K Ha JaJIbHHE paccTosiHus
(mpubmkaromiascs K MOKa3aTeasM >KeJIe3HOJOPOXKHOIO U PEYyHOro
TPaHCIIOpPTa); CHOCOOHOCTh OCBaWBaTh OOJBIIHE TPY30MOTOKH,
MEHBUIME [0 CPaBHEHUID C IKEJIE3HOJOPOKHBIM U  PEYHBIM
TPAHCIIOPTOM KallUTaJIbHbIE BIIOKEHUS.

Mopckoii TpaHCIOPT CBSI3aH C 0OJIbIIEH YaCThI0 SKOHOMHUKHI
Poccum, Takux Kak:

* J)KEJIE3HOJOPOKHBIN;

* MOPCKOM, PEYHOH,

* aBTOMOOUJIBHBII,

* BO3IYIIHBIN,

* CIICIUATBHBIN TPAHCIIOPT — TPYOOTPOBOIHBIMH,

* IMHUH 3JIEKTPOIEpeIaut, KeJIe3HOJOPOKHBIE OIBE3THBIE MTYTH,

* CBSI3BIBAIOIIME MPEANPUATUS C MATUCTPATILHON TPAHCHIOPTHOM
CUCTEMOI.

4. HazoBure
KJIacCU(UKALIUIO OCHOBHBIX
oTpacieun
MPOMBIIIIIEHHOCTH ?

B Poccun pelictByer OrtpacneBoil Kiaccu(puKaTop OTpacieit
HapoaHoro xo3sicTBa (OKOHX), B KOTOpOM BBIACISIOTCS:

OTpacnu npou3BOJCTBEHHON Cepsl

- IPOMBIIIJIEHHOCTB;

- CEIbCKOC X035MCTBO;

- IECHOE XO3SHCTBO;
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- TPAHCIIOPT U CBS3b;

- CTPOUTEIBHCTBO;

- TOPTOBJIA U OOIICCTBEHHOE MTUTAHUE;

- MaTepUaAIbHO-TEXHUYECKOE CHAOKEHHE U COBIT;

- 3arOTOBKHU;

- nH(GOPMAIIMOHHO-BBIYMCIIUTEIBHOE 00CTY)KUBaHUE;

- OIIEPALMHU C HEJIBHYKUMBIM UMYIIECTBOM;

- of0mas KoMMepdecKas JEATeIbHOCTh IO OOECICUCHUIO
(YHKIIMOHUPOBAHMS PHIHKA,

- TeoJorMsS W pa3BenKka  HEAp, — Ieoje3uuecKas
THIPOMETEOPOJIOTHYSCKasT CITYXKOBI;

- poYMe  BHUABl  JCATEIBHOCTH  chepbl  MaTepUabHOTO
MIPOU3BOJICTBA

OTpacnu HeTPOU3BOACTBEHHOM cephl

- XKHIIMIITHO-KOMMYHAJIBHOE XO03SIHCTBO;

- HEMPOW3BOACTBEHHBIC  BHABI  OBITOBOTO  OOCITY)KHBaHUS
HaCeJIEHHS,

- 37paBOoOXpaHeHHE, (HU3NUECKas KyJIbTypa U  COIHAIbHOE
obOecreyeHue;

- HapoJIHOE 00pa30oBaHUE;

- KYJIbTypa M UCKYCCTBO;

- HayKa U Hay4HOE 00CITy)KMBaHUE;

- (pMHAHCHI, KPEIUT, CTPaXOBaHUE U IEHCHOHHOE 00ECIICUCHHE,

- yIpaBJIeHUE;

- 001IeCTBEHHBIE 00 BEIUHEHUS.

5. Pacckaxute 00
AKCILTyaTaIMOHHO-
TEXHUYCCKHUX
XapaKTepUCTHKAX Cy/HA
(muHEeHBIE
XapaKTePUCTHKH,
BOJIOM3MEIIIECHHE,
Ipy30I0/IbEMHOCTb,
00BEMHBIE XapaKTEPUCTUKH,
BaJIOBasi BMECTUMOCTb,
BHJIBI CKOPOCTH XO0/J1a Cy/THA)

OKCIUTyaTallHOHHO-TEXHUYECKUE  XapPaKTEPUCTUKU  ONPEIEIISIOT
IIPOU3BOJUTENIBHOCTh CY/HA, BO3MOYKHOCTH €0 MCIIOJIb30BaHUS Kak
TPAHCIIOPTHBIX  CpeACTB. JIuHEilHble  XapakTEepUCTUKH  CyJHA!
rabapuTHble  pa3Mepbl  Cy/AHA, KOTOpbIE  OINpENeNsoT  €ro
9KCILTyaTallMOHHBIE BO3MOKHOCTH IPHU IOCEIIEHUHU MOPTOB, MPOXOJIE
KaHaJIOB M T.J.; JUIMHY HauOOJBIIYIO, IIUPUHY HAWOOJIBIIYIO, BEICOTY
O0opTa HaMOOJBIYI0, BEICOTY HAABOAHOTO OOpTa, ocaaky. OT JJIUHBI
CyJHa 3aBUCUT BO3MOXHOCTb IIOCTAHOBKM €ro IO TpPYy30BbIE
orepanuy K Npuyainy, a TakKe HaJeKHOCTh KPEIUIEHUs K Ipuyaiy.
HlupruHa cynHa Y4YUTHIBaeTCA NpU JOKOBAaHMM, PACXOXKJIECHHHU B
KaHajlaX, MpU MPOXOXKJIEHUU Y3KUMH (apBaTepamu, Npu o0OpaboTKe
CyZ0B OeperoBbIMU U WM IUIABYYUMH KpaHaMH, ITpH 00paboTke Cy10B
o BapuaHTy “06opT-Oopt”. BhicoTa 0OOpTa peako JIUMHUTHPYET
MIpOBE/IEHUE TPY30BBIX paboT. BricoTa cyaHa Hanbosblas onpeaesser
BO3MOXXHOCTh MPOXOAa CyJIHa MOJ MocTaMu. BpicoTa HagBOIHOTO
OopTa omnpeaenseT BeIUUMUHY 3araca IIaBy4ecTH, UMEIOIIero O0IbIIoe
3HaueHue /i 6e30macHoCTH iaBaHus. OHa JUIs pa3IMYHBIX YCIOBUMN
U paiioHOB IJIaBaHUsl YCTAHABJIMBACTCS MPABUIIAMHU O TPY30BOM Mapke.
Ocanka cynHa - mepeMeHHas BelMduHa. B mpomecce skcIumyaranuu
OHA MEHSET 3HAaY€HHE: OT OCAJKHU CyJHA B IOPOKHEM COCTOSHUHU JI0
OCaJK{ B MOJHOM Tpy3y. OT BEIMUUHBI OCAJIKU CyJHA 3aBUCHUT 3aXO0J]
€ro B TOPTHI, NMOCTAaHOBKA K IpHuyanaM. BojousmenieHue cyaHa B
MOJIHOM TPy3y OIpPEAeNsioT, Kak CyMMY MAacChl CyJIHA B TOPOXKHEM
COCTOSIHUHM, Macchl 3arlacoB, HEOOXOJUMBIX B peiice, U Macchl Tpy3a,
IIPUHATOTO K TMepeBo3Ke. BogonsmMerenne NopoxKHEro cyjiHa - 3T0 €ro
Macca 0e3 Tpy3a W pPEHCOBBIX 3aracoB, HO C CYJOBBIM 3KHIIaXeM,
MOJHBIM CHApSOKEHUEM, a Takke BOJOM B KOTJiax. BamoBoit
IpPy30M0JbEMHOCTBIO CYZHA HA3bIBAIOT MAaKCUMAJIbHYIO Maccy I'py30B
U peHcoBBIX 3alacoB, KOTOPYIO MOXKET MPUHATh CYAHO IIpH
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MOrPY’KEHUU €ro N0 JOMYyCTUMOM Tpy30BOM Mapku. Yucrou
rPY30MOAbEMHOCTBIO Cy/HA HA3bIBAIOT MAaKCUMaJIbHYIO0 MaccCy rpysa,
KOTOPYIO MOXET MPUHATH CYJHO K MEepeBO3Ke. DTy XapaKTEPUCTUKY
WCIONB3YIOT NpU  IUTAHUPOBaHMM  paboThl  cynoB.  Ywucras
Ipy30M0IbEMHOCTh - BEJIMYMHA MEpEMEHHAasi U 3aBUCUT OT palioHa U
Ce30Ha TUIABAHUS, BEIMYMHBI 3aIacOB TOIUIMBA, BOJbI, CHAOXKEHUS,
HEeOoOXOIUMBIX CyIHY B peiice. OObeMHbIE XapaKTEPUCTHKU CyJHA!
IPY30BMECTHMOCTh, BMECTUMOCTh OYHKEpOB, TaHKOB, OaJTaCTHBIX
LUCTEPH, PETUCTPOBYID BMECTUMOCTb. [Py30BMECTHMOCTH TECHO
CBA3aHA C YHCTOM TPY30MOABEMHOCTBbIO. OT COOTHONICHHS 3TUX
BEJIMYMH 3aBUCUT KOJIIMYECTBO TOTO WJIM MHOTO Tpy3a, KOTOPOE MOKET
ObITh TIOTPY)KEHO Ha CynHO. BamoBas BMECTHMOCTh CyJHA
Mpe/ICTaBiIsieT CcoO0OM BEIMYMHY, PABHYIO O0BEMY BCEX CYIOBBIX
MOMEIICHUH, PACIOJIOKEHHBIX O] BEpXHEH namy0oi U B HaJICTPOMKeE,
3a MCKJIIOYEHHEM: - OalUlaCTHBIX TAaHKOB, - TMOMELIEHUN I
BCIIOMOTaTeJIbHBIX MEXaHU3MOB, PACIIOI0KEHHBIX Ha BEPXHEH nairyoe;
- [OMEIleHUs pyneBod pyOkH; - TOMeleHUuH KamOy3a U
BOJIOONIPECHUTEIBHBIX YCTAHOBOK; - TOMEIIEHUNW TaJlblOHOB Ha
BepxHel mnainybe; - o0beMa BCEX CBETOBBIX JIIOKOB, TaMOYpPOB U
TaMOYYHH; - MPOCTPAHCTB I'PY30BBIX JIFOKOB; - 00hEMa BCEX KPBITHIX
MOMEIIEHUH, TOJHOCTHIO 3AIIUIIEHHBIX OT BO3JACHCTBUS HEMOTOJIBI.
Uucrasi BMECTUMOCTB - 3TO BaJOBasi BMECTUMOCTb, 32 UCKIIOUCHUEM: -
KHUJIBIX OBITOBBIX MOMEIIEHUI KOMAaH[IbI, - KPBITBIX U OTOPOKEHHBIX
MOMENICHUN  JJii  BCIIOMOTATEIbHBIX MEXaHM3MOB U  KOTJIOB,
PacroyoKEHHBIX HE Ha BepxHed manyle; - IITYpMaHCKHX pyOak H
MOMEIICHUN Il XpaHEHUs KapT, HABUTAIMOHHBIX M CUTHAJIBHBIX
MpUOOPOB, MIKUMEPCKOrO UMYIIECTBA; - MOMEIICHUN IS BOASHOTO
Oaiyacta; - TOMEIIEHUM, B KOTOPBIX HAXOIATCS MEXaHU3MBI,
CIy)Kalue JUisl yIpaBiIeHUs pyneMm, s yoopku moabema sikopeit. K
BOKHEUIIUM  JKCIUTYaTAllMOHHO-TEXHUYECKUM  XapaKTEPUCTHUKAM
OTHOCSIT TPY30BBI€ XapaKTEPUCTUKH: YHUCIO MaTyd, YHUCIO U
OCOOEHHOCTH TPY30BbIX TOMEIIEHUM, XapaKkTePUCTHUKY U YHCIO
IPY30BbIX CPEACTB, CUCTEMY JIFOKOBBIX 3aKpbITHI. CKOPOCTh - OJIHA U3
BOKHEUIIIUX DKCIUTYyaTallMOHHO-TEXHUYECKUX XapaKTEPUCTUK CY/IHA!
OT €€ BeINUYHHBl 3aBUCUT IMPOBO3HAsI CIOCOOHOCTh M CKOPOCTh
JIOCTaBKH TPY30B U maccaxupoB. CKOPOCTh X0JIa OKa3bIBACT BIUSHUE
Ha BEIMYMHY pPAacXOJOB, CBS3aHHBIX C OJKCIUlyaTalued CyJHa.
PaznuuaroT HECKOJIbKO BHAOB CKOPOCTEW XOJa CYAOB: - CIaTo4yHas
CKOpPOCTh CyaHa Vy - MakCHMallbHas CKOPOCTb, KOTOPYIO Pa3BUBAET
CYy/IHO Ha XOJOBBIX HCIBITAHUSIX TIOCIIE €ro TOCTPONKH. XO/JO0BBIE
WCIIBITAaHUSI TIPOBOJAT HA MEPUTEIBHON MUJIE MPU BOJHEHUU MOPS HE
Oonee 3 GayioB, rIyOWHBI MO KWJIEM HE MEHEe BOCBMHU OCAJI0K CyaHa
Y YUCTOM KOpITyce CyIHA, TpU 3arpy3Ke CyAHA 1O JIeTHEI (Py30BYIO
MapKy. - TEXHHYECKasi CKOPOCTh O - CKOPOCTh, KOTOPYIO Pa3BUBAET
CYyIHO B TE€UEHHE JUIMTEIIbHOIO0 MEpPHOoJia MPH HOPMAIBHOM pPEXKUME
paboTHI TJIABHOTO JIBUTATENsl HAa OOBIYHOM JJIS HETO COpPTE TOILIMBA.
TexHUYECKYI0 CKOPOCTh XOJa ONPEAeNsiOT Ha TEIUIOTEXHUYECKUX
HCTIBITAaHUAX. DTY CKOPOCTh 3aHOCST B MACIOPT Cy/AHA, TOITOMY €€
Ha3bIBAIOT MACHOPTHOM M HUCHOJB3YIOT TIPU  TEXHUYECKOM
IUTAHUPOBAHUM PabOThI Cy/IHA. - CPEIHSS HKCITyaTallMOHHAs CKOPOCTh
cynHa vikc - 3T0 ckopocTh niepexoa. Ee onpenensiroT AeneHueM BCero
MIPOUJICHHOTO CY/IHOM PAacCTOSTHUS Ha BpeMsl, 3aTpadyeHHOE Ha Mepexo
(32 BBIYETOM BpPEMEHHU CTOSHKU B IyTH C HEpaOOTAOLICH MAalInHON).
OOBIYHO SKCIUTyaTallMOHHASI CKOPOCTh CYJAHA MEHBIIE TEXHUYECKOH,
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TaK Kak B IyTH OBbIBAIOT pa3jMuHblCe 3aJ€PKKH, CBSI3aHHBIE C
IIOXOXKJICHUEM Y30CT€M UM KaHaloB, IUIaBaHMEM B TyMaHe. Ha
BEJIMYMHY DKCIUTyaTallMOHHOM CKOPOCTH OKa3bIBAE€T BIMSHHUE BETEP H
BOJIHEHUE BOJIBI. - BAJIOBAasl HKCILIYyaTallMOHHASI CKOPOCTh - OTHOILICHHE
IIPOHMJEHHOIO PACCTOSIHMS K BPEMEHH, 3aTPAau€HHOMY Ha IEPEXOl,
BKJIKOYAs BCE 3aJ€PKKU B IIyTH. - YACTasl SKCIUIyaTallMOHHAs CKOPOCTh
- OTHOLIEHHWE IPOMIECHHOIO PAacCTOSAHMS K XOJOBOMY BpPEMEHHU 3a
BBIYETOM BPEMEHH 3aJCPKEK B IIYTH.

6. Pacckaxure o
CHaOKEeHUU CyJHA

O0ecrieuenne cynHa HEOOXOAMMBIMH MaTepuallaMHd M 3aracaMi,
rapaHTHUPYIOIIMMU TOTOBHOCTh CY/AHA BBINOJIHHUTH peiic. CHaOxeHHe
CY/IOB 3aBHCHT IIPEXKJIE BCETO OT Ha3HaueHUs cynaHa. [lo TpeboBanusIM
0€30MacHOCTH MOPEIUIABAaHUs CYAHO IEepel BBIXOAOM B MOPE JOJIKHO
OBITh OCHAIEHO OMNpPEJCNCHHBIM TEXHUYECKHM O00O0pYyJIOBaHHEM,
CpEICTBaMH, O0ECIEUMBAIOLIMMHU 3KCIUIyaTallMl0 CyAHa (3amacamu
BOJBI, TOIUIMBA W T.I.), U BCEM HEOOXOIUMBIM JUIS TIOTPY3KH,
NEPEeBO3KM M COXPAaHHOCTH TIPy30B, CHA0XXEHO B JIOCTATOYHOM
KOJIMYECTBE TPOCAMH, KaHaTaMH, JHHSAMH, TaKeJIaKHBIMH LEISIMU,
IIOABEMHBIMHU YCTPOﬁCTBaMH, HCO6XOIII/IMI)IMI/I AJi1 IMOrpy304HO-
pa3rpy304HBIX ONepalnni, a TAKKE CXeMaMH, KapTaMu, IpUuOOpamMH U T.
II.

7. Pacckaxxure 0 JOX0oaax u
pacxojiax

JoxonoMm mpennpusitus (OpraHu3aliiy) MPU3HACTCS YBEIUYEHUE
SKOHOMHMYECKHUX BBITOJ] B pe3yibTaTe IOCTYIUIEHUS aKTHUBOB
(IeHEeXHBIX CPEACTB, HMHOIO UWMYyIIEeCTBa) W (WJIM) TOTralieHue
00s3aTeNbCTB,  YBEMMYMBAIOIIMX  KaluTal  OpraHu3aluu,  3a
WCKITFOYCHUEM BKJIAJIOB YYAaCTHUKOB (COOCTBEHHHKOB HWMYIIECTBA).
Pacxonpl opranmzanuu — omepanuu, KOTOPbIE YMEHBIIAIOT pa3Mep
KamuTajga 3TOH OpraHu3allli, ¥ OHU HEOOXOMUMBI IJISl TONy4YeHUs
noxona B Oyaymiem. J[oXoapl U pacxoJibl M OpraHU3allK AEATCS Ha
CIIEYIOIINE TPYIIBL: - OT OOBIYHBIX BHUJIOB JESATEIBHOCTH; - MPOYHE.

Joxoasl OT OOBIYHBIX BHAOB JEATEIBHOCTH — TOCTYIJICHUS,
OCHOBHYIO JIOJIIO KOTOPBIX COCTaBJISIET BBIPYUYKa OT MpoJax. Beipyuka
OT TIpoJaX (BBIpYyYKa OT peaju3alfH MPOAYKIIMH) — TMOCTYIJICHUE

JNCHEeXKHBIX  CPEACTB OT TMPOJaXH TNPOAYKIHHU COOCTBEHHOTO
M3TOTOBJICHUS, OKa3aHHBIX YCIYT, BBIOJTHEHHBIX padoT (3a MUHYCOM
HJC, akun30B 1 aHaJOTHYHBIX 00s3aTeNbHBIX TuiaTexei). K Beipyuke
TaKK€ OTHOCST OIepaluu, SBISIOMIUECS TMPEAMETOM YCTaBHOM
NeATEeIbHOCTH oOpraHu3auuu. Hampumep, AeHEXHbIE CpencTBa 3a
MOJIb30BaHUE  OOBEKTAMHU  HMHTEIIEKTYaTbHOM  COOCTBEHHOCTH,
apeH/iHas IUlaTa MO MPEAOCTABIEHHBIM BO BPEMEHHOE IOJIb30BaHUE
aKTHBaM B apeHIy U Jp. Pacxonbl OT OOBIYHBIX BHUIOB JEATEIHLHOCTH
MIPEJICTABISIOT BAJIOBBIE M3JCPKKU OT OOBIYHBIX BHJIOB ACSITEILHOCTU
(TC), cocrossmme wu3 ycinoBHo-niepemeHHbIX (VC) ®  yclioBHO-
noctostHHBIX u3ziepxkek (FC). OcranbHble TOXOIbI M Pacxojibl, HE
CBSI3aHHBIE C OCHOBHOM JEATEIBHOCTBIO MPEANPHUATHS, OTHOCATCS K
MIPOYUM MOCTYIUICHUSIM U U3JEPKKaM.

8. Pacckaxure o
TEXHOJIOTHYECKOM ITpoIecce
paboTHI cyiHA

TexHonornueckuil mpouecc paboThl CyaHA: - MojAaya CyI0B MOJ
MOTPY3Ky - paclpeiesieHue CYAOB JUIsl IEPEBO30K U YCTAHOBIIEHHE
CPOKOB ITOCTaHOBKH MX MOJ MOTPY3KY MCXO0Ms U3 TpaduKa TBUKEHUS
CyIOB, MX NO3ULMI M CHUTyallUM B IOPTax; - JABMIKEHUE CYJOB OT
UCXOTHOW MO3MIMM C TMOPTaMH U TEepecTaHOBKa WX B MOPTY; -
oopmieHre npuxoaa, MaHEBPUPOBAHME AKBATOPUHM IOpTa M IPH
MOCTAHOBKE K IMpHYajdy, ULIBApTOBKA; - TOJadya M3BEUICHUS O
TOTOBHOCTH CyZHa K TpPY30BBIM OI€pallUsiM; - CTOSHKAa CYIOB IO
MOTPY3KOM - MOJTrOTOBKA IPY30BBIX MOMEIIEHUN M JIIOKOB K MPHEMY
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rpy3a, a TAK)Ke CYJ0BbIX IPY30BbIX YCTPOUCTB; - MPOBEPKAa TOTOBHOCTH
IPY30BBIX IOMEUICHHWH; - OCMOTpP TPY30B C ILEJIBIO ONPEIEICHUS
BO3MOXXHOCTM MX TMpPHUHATHS K MOPCKOHM TIepeBo3ke; - pabora
IPYy30BBIMU CpEICTBAMHM CYyJHA; - pa3MEILIEHUE U IUTHUBKA Tpy3a B
TpIOMax; - KpeIUIeHHWE Tpy3a; - 3aKpbITUE JIIOKOB; - YKJIaJKa H
KpEIUIEHHE TPY30BBIX CTPENl M CYHOBBIX KPAHOB IO-TIOXOJHOMY;
odopMmIleHHEe TPY30BBIX TOKYMEHTOB; - OJIFOTOBKA CYJIOB K peiicaM -
nox00p KapT U MOCOOHIi; - pacyeT KypcoOB CJIEIOBAHUS; - BBIICHEHHE
00CTaHOBKM IUIaBaHUS; - OYHKEpOBKa TOILUIMBOM, CHAa0XEHHE BOJIOW,
MaTepuagamMi, HHBEHTApEM, IIPOJAOBOJILCTBHEM; - OIPEACICHUE WU
YHUUYTOKEHUE JEBHAINH; - MO0Ja4ya 3agBOK Ha OyKcup; - ohopmieHue
0TX0Za; - BBIXOJ CyIOB W3 IopTa - I[OArOTOBKA CYAOBOH
SHEPreTHYeCKONM YCTAaHOBKHM; IOJArOTOBKa K OYKCHpPOBKE st
OTLIBApPTOBKH U OTX0Jia OT IpUYaJIa; - MAHEBPUPOBAHNUE HA aKBAaTOPUU
MOpTa U BBIXOJI U3 HETO, T.€. 3aBOJ] OYKCUPHBIX KAHATOB, OTIIBAPTOBKA,
OTXO0Jl OT IpUYaja, MaHEBPUPOBAHUE, BBIXOJ W3 IMOPTA; - ABUKECHUE
cynHa (TUIaBaHME) - BKIIOYAET BCE OINEpAlMU MO YIPABICHUIO CYIHOM
B [IEPHO/] IJIABAHUS.

9. Pacckaxxute 0 cy10BOM
pENCOBOM IUIAHUPOBAHUH

PeiicoBoe miaHupoBaHue. JTO KOHKpeTH3alus paboThl CyjaHa I10
JJIEMEHTaM: BpeMs IIepPEeBO3KH, BpeMs Ha TOTPY3Ky, BpeMs Ha
BBIIPY3KY, BpeMs Ha BCIIOMOraTelbHble onepanuu. PelicoBbIM
IIAaHUPOBAHUCM 3aHUMACTCA AUCIICTYUECP. On PAaCCUYUTHIBACT ITJIAHOBLIC
[OKa3aTeau MO KOJMYECTBY M HAaUMEHOBAHUIO Ipy3a JUIsl Ka)JI0ro
MOpTa MEePEBO3KH, ONMPEAEISIET AaThl U CPOKH, TUTAHUPYET (PUHAHCOBBIC
nokazarenu  peiica. PeiicoBoe 3amanue. DOTOT BUA  IJIaHA
pa3pabarbIBaeT rpynIoBOi TUCIIETYEp U BPYUaeT KalUTaHy J0 Hadaia
ouepesHOro peiica. B pelicoBoM 3a/laHMM yKa3bIBAIOTCS: - OCHOBHBIE
KOMMEpUYECKHE YCIOBUS BBHIMOJHEHUs peiica (mpodopma yaprepa); -
poTanusi mopToB (HOPT MOTPY3KH, MPOMEKYTOUHBIE MOPTHI), HOPMBI
BBITPY3KH; - KOJMUYECTBO U POJ TPY30B; - CTaBKM (paxTa U YCIOBHUS
omyiarel (paxTa; - HOPMBI (YapTepHbIE HOPMBI) MOTIPY3KH/BBITPY3KU
Ipy30B; - TOPSAOK MOJAud HOTHCOB O NPUOBITUM CyaHA B MOPT
NOTPY3KU/BBITPY3KH; - pacyeTHblE JOXOAbl M MperosiaraeMble
pacxoabl cynaHa. s cyloB Ha JMHUM KpPOME KOJIMYECTBa Ipy3a,
KOTOpPO€ CYAHO JIOJDKHO NPUHATH B K&XIOM THOPTY JIMHUM,
YKa3bIBa€TCs IJUIOTMEHT (KBOTa OT OOIIell BMECTUMOCTH CYAHA,
BbIJICJICHHAs] B PACHOpsDKEHHE areHTa JIMHUHU, T.e. MaKCUMallbHOE
KOJIMYECTBO TPYy3a, KOTOPOE OH MMEET MPaBO MPUBIEKATh HA KaXJIbIi
3axo0j 0e3 JOMOJIHUTEIBHOIO COTJIACOBAHUS C CYIOBIAJENbLEM) IS
KaXJIOTO TIOpTa U JIpyrue HeoOXOoAMMBbIe CBeICHHs. [ TpammoBBIX
CYIOB W CyAOB, paloTalomux Mo rpapuky, B peiicCOBOM 3agaHUU
YKa3bIBAIOT MCKIAYHAPOAHBIC JOKYMCHTBI 501041 HallOHAJIbHBIC
MpaBUJIa, CBSI3aHHBIE C TEXHOJOTHEW MEepeBO3KHU Ipy30B. B HeM Taxke
MOTYT OLITH YKa3aHbl AJOIIOJHHUTCIBHBIC YCJIOBHA, HAIIPUMEP, MECTa
OynkepoBku. [locne momydeHus peiicoBoro 3agaHus KamuTaH 00s3aH
CIUIAaHUPOBaTh peic, T.e. TPOBECTH HEOOXOIMMBbIE pacueThl C
MPOBEPKON MPOXOAAIIMX OCAJOK B MOpPTax MOTPY3KU/BBITPY3KH,
OIMPEACIINTEG BO3SMOXHOCTE IPUHATUA YKA3aHHOT'O KOJIMYECTBA I'py3a, U
rocjae 93TOr0 MOATBEPAUTH TPYNIIOBOMY JAUCHETYEPY NPUHSATHE
peiicoBOro 3ajaHus K UCIIOJIHEHUIO.

Tema 1.2. YnpaBiieHHe KOJVIEKTHBOM
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KoHTpOJILHBII BONIPOC

PexomenjgyemMoe cogep:xanne 0TBeTa (MCTOYHHUK)

1. B uem cocTout
coJiepKaHue mporecca
yIpaBJyieHUs?

Conepxanue mporecca yrnpaBiIeHuUs:

e METOJIOJIOTHUECKUM  —  TPENrojiaraeT  3aKOHOMEPHO
CIIENYIOLINE ATalbl, OTPAKAIOIIKE KaK OOIIMe YepThl TPYIOBOH
NeSITEeNbHOCTH  4YeloBeKa, TaK MW  CHeuu(puyeckue  4YepThl
YIIPaBICHYECKOH AEATEILHOCTH.

e QyHKIIMOHAIBHBIM  —  TPOSIBJIIETCS B MacIITaOHOMA
MOCJIEAOBATEIbHOCTH M IPEANOYTHTENBHOCTH — pealu3alun
OCHOBHBIX (YHKIMH ynpaBieHUs. 37eCh BBLICIAIOT OSTallbl
IUTAHUPOBAHUS, OpTaHU3allMHM, KOHTPOJIS U  PEryJIHUpPOBAHMUA.
@OyHKIMN CTUMYIUPOBAHUS W OOYYEHHS OCYLIECTBIISIOTCS IO
JTanam ynpaBJeHHS;

* YJKOHOMUYECKUM — OXBaTbIBACT 3TaIbl
YCTAHOBJICHHUS SKOHOMHYECKUX TOTPEOHOCTEH, OIEHKH HaIHYUs
peCypcoB, pacipeaeIeHus] 1 UCTIOJIb30BaHUS PECYPCOB;

e COIMATBHBIM  —  PAaCKphIBa€T  pOJb  YEIOBEKa B
OCYIIECTBIICHHN TIPOLIECCA YIPABICHHS, ITOCKOJIBKY CYOBEKTOM H
00BEKTOM COLMATBHOTO YIPABJIECHHS BCETAA SBIAETCS YETIOBEK;

e OpraHU3alMOHHBIM — HPOSIBIISIETCS B
MOCTIeIOBATEIPHOCTH UCTIOB30BAHUS OPTraHU3AlMOHHBIX PhIYaroB
BO3/ICHCTBUSI: 3TaIlbl PeriJaMeHTHPOBaHNUS,
HOPMHPOBAHHUS, HHCTPYKTUPOBAHHS, OTBETCTBEHHOCTH;

e THPOPMAIIMOHHBIM — npearnoaraet
MOCJIeIOBATEIBHOE BBITIOJTHEHNE WH(OPMAIIMOHHBIX PAa0OT: JTarbl
MIOMCKA, KOMILJIGKTOBAaHUsI, 00paOOTKH U nepeaayn nHdpopmanuu.

2. KakoBa CymHoCTh IUKJIA
MEHEKMEHTa?

CyIIHOCTb LIMKJIa MEHEI)KMEHTA I0CIIE10BAaTEIbHOCTh YIIPaBJIEHYE
CKHX JCHCTBUMA XapakTEpU3yeTCs HeMpepblBHOCThIO. OHa wuMeeT
Hayajio, 3aTeM JOJKHA IOBTOPATHCA B TEUYEHHUE OIPENEICHHOIO
neprojia BpeMeHu (Heensl, [eKaaa, MecsIl, KBapTall, ToJ).

3. Ilouemy nukn
MEHE[)KMEHTA SIBIISICTCS
OCHOBOM YIPABJIICHUYECKOU
NeSITeIbHOCTH?

VYipasineHue paccMaTpUBacTCs KaK  LUKIMYECKUH  IIpolLece,
COCTOSIIIMA M3 KOHKPETHBIX BMJIOB  YIPaBIEHYECKUX padoT,
Ha3bIBAEMBIX (QYHKIUSAMHU.

[ukn MeHemKMeHTa — 3TO COBOKYIHOCTb, (YHKIIMH, KOTOPbIE OH
BBIITOJIHSET c TOYKHU 3peHHs HOPMAJIBHOTO, 3P PEKTUBHOTO
(GYHKIIMOHUPOBAHUS ~ OpraHu3auuu. LlUKJIoM MeHemKMeHTa ero
Ha3bIBAIOT IIOTOMY, YTO 3Ta IIOCJIEN0BATEIBHOCTh YIPABIECHYECKUX
NEeNCTBUIM XapakTepu3yeTcs HemnpepblBHOCThIO. OHa HMMeeT Hauajo,
3aT€M JOJDKHA IIOBTOPATHCS B TEUYEHUE OIPEIEICHHOIO IEepHoJa
BpEMEHU (HezAems, IeKaia, Mecsll, KBapTall, To).

[{ukn MmeHeKMeHTa (MIJIaHUPOBAHUE, OPraHU3alus, MOTHUBALMS,
KOHTPOJIb) - OCHOBA YIIPABICHUECKON AEATEIbHOCTH.

[IpyuMeHUTENbHO K MEHEIKMEHTY BBIICINISAIOT CIEAYIole 00Iue
(ximroueBble) (GYHKLUMU YIOpaBlIeHHs: IUIAHUPOBAHUE, OpraHU3alMs,
MOTHUBALINS, KOHTPOJIb.

Kaxnas wu3 uerbipéx QyHKOMA yrmpaBieHUs sBIsSeTC IS
OpraHM3ali >KU3HEHHO Ba)KHOM, BBINOJHEHHE BceX (QYHKIMI
IIPOHU3AHO MPOLECCaMU NIPUHATUS PELICHUS U MPOLECCaMU IIepeladu
nHpopManuy (KOMMYHUKALIUSIMH).

Bcee ¢yHkumu BeIONHSIOTCA B KoMILiekce. [IpakTuuecku GyHKIUN
B3aMMOIIPOHUKAIOT.

4. B yem 3akitodaercs
B3aMMOCBSI3b OTJEIIbHBIX
GyHKIMA yIpaBIeHIECKOTO
uKia?

[Tepconan o0s3aH ySICHUTB, YTO TPEOYET PYKOBOIAUTH OT KaKIOTO
paboTHUKA, HA KaKOW pe3yabTaT PaCCUUTHIBACT. A /ISl TOTO KAXKIOMY
COTPYAHUKY  TPEIACTOMT  JICTAIbHO  W3y4YHTh  TpeOOBaHHSA,
NMOATOTOBUTHCA K MX HMCHOJHCHHUIO, OTKPBLITHCA IJII KOHTPOJIA IOCIIC
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OCYILIECTBJICHUS! MPOM3BOACTBEHHBIX omepanuil. Tak 4To KOHTPOJb
HEOOXOAMM, M HYXKHO OCO3HAaBaTh CMBICH, 3aJaud, METOJbI
OCYIIIECTBIICHUS KOHTPOJIS.

[Inan geqaTenbHOCTH KOHTPOJHMPYIOLIETO OpraHa JOJDKEH OBITh
MOHSTEH, OTINYAThCA TPOCTOTOM;

MeTo1bI KOHTPOJIS JTOJKHBI BEIOMPATHCS HCHABSI3YMBBIC, HO
3¢ pexTUBHBIC;
C nomorso0 00paTHOMN CBSI3U KOHTPOJIEPHI MOJTy4aroT

MH(GOPMALIHIO O PEaIbHOM IOJI0KEHUH JIETT;
[Ipu noTpeOHOCTH NPUMEHSIOTCSI KOPPEKTUPYIOIIME NEHCTBUS.

5. HazoBute ocHOBHEIE
3a/1auu OpraHu3aIuu
MpOU3BOACTBA?

OcCHOBHBIMM  3aJayaMd  OpraHU3alMy  IPOU3BOJCTBA  HA
HNPEAIPUATUH SBIISAIOTC:

e 5KOHOMHMS OOIIIECTBEHHOI'O TPY/ia 3a CUET YIOPsSI0UCHUsI CBA3EH U
OTHOILEHU! B IPOU3BOJACTBEHHOM IIPOLIECCE;

e YCHJIEHUE TBOPYECKOI'0 XapaKkTepa TpyAa paboTaroLIHX;

e o0ecrieueHne KOJUIEKTUBHOM U JIMYHOW 3aMHTEPECOBAHHOCTU
paloTarolX B pe3ylbTaTax Tpyia;

¢ CO3JJaHHME HAUICKAIIMX YCJIOBUM JJs OCYLIECTBIICHUS BCEX
HAaIpaBJIICHUH  MPOU3BOJICTBEHHO-XO3SAMUCTBEHHOW  JESITEIBHOCTU
HPEATPUITHS.

B MarepuanbHOM IPOM3BOJACTBE BBIACISAIOT JBE CTOPOHBI:
IIPOU3BOUTENBHBIE CUIIBI U IIPOM3BOJCTBEHHBIE OTHOIIECHMS, KOTOPbIE
00pa3yIoT B CBOEM EMHCTBE CIIOCO0 MPOU3BOCTBA.

6. KakoBbI mprYKHBI HU3KOM
MOTHUBALIUK TPy
nepcoHana?

[IpyuunHBl HU3KOM MOTHBALMU TPYJa IEPCOHANA!

* HenocraTtouHas KoMIEeTeHIUS COTPYAHUKA;

* COTpyaHHK CLIOCOOEH, HO HE MOTUBHPOBAH;

* Hapymienne  [IOTOBOPEHHOCTEM MEXKIAYy PYKOBOIMUTEIEM U
MIOTYMHEHHBIMH;

* Heucrnonp3oBaHue KakuX-TMOO HAaBBIKOB COTPYAHHUKA, KOTOPHIE
OH CaM ILICHMUT:

* IrHopupoBaHue MHUIIMATUBBI COTPYAHHUKOB;

* OTcyTcTBUE IPU3HAHUS CO CTOPOHBI PYKOBO/JICTBA;

* OTCyTCTBHE UTOTOBBIX PE3YJILTATOB;

* OTcyTCTBHE UBMEHEHUH B CTaTyCe COTPYAHUKA;

* BoimosHeHue  3agad,  KOTOpbIE  HE  BXOAAT B Kpyr
HENOCPEACTBEHHBIX 00s13aHHOCTEN COTPYHUKA.

7. YKa)XUTe OCHOBHEIE
HaIpaBJIEHUs KOHTPOJIS 3a
MPOU3BOJACTBOM?

1. KonTpoub 3amycka 3aka30B B IPOU3BOJCTBO.
2. Ocy1iecTBIIeHUE HEMPEPHIBHOTO

KOHTPOJIS 32 XOI0M BBITNOJTHEHUSI KaJIeHAApHBIX TUIaHOB.
3. KoHTpOJb MPON3BOACTBEHHBIX 3a11aCOB U 33/1€JI0B.

4. O0ecrieueHne nHpopmarun VTS
yIpaBICHUS MPOU3BOACTBEHHBIMHI MOIITHOCTSIMHU.
5. [lpunsrtue OTIepaTUBHBIX Mep 110

MPEAYNPEXKACHUIO U YCTPAHEHUIO OTKIIOHEHUH OT YTBEPIKICHHBIX
TJIAHOB U TPaUKOB.

8. Kakue pemenus
MPUHAMAIOTCSI HA PYTHHHOM
ypoBHE?

Pemienusi, mpuHUMaeMble Ha 3TOM YpPOBHE, MPEACTABIAIOT COOOH
oObIuHbIe pyTHUHHBIE penieHus. Kak mpaBuiio, y MeHemKepa UMeeTcs
ONpezAeieHHass IporpaMMa, KakK paclo3HaTh CUTYallHl0, Kakoe
pelieHre MNpUHATb. B 3ToM ciiydae MeHemkep BedeT cebs, Kak
KomnbioTep. DyHKIMS €ro  3akilo4aercss B TOM, UTOOBI
«MIOYYBCTBOBaTb» M HMJIECHTU(ULMPOBATH CUTYAlMIO, a TOCJIE 3TOTO
B3Th Ha ce0si OTBETCTBEHHOCTDH 3a HA4ajO ONPEAEICHHBIX JACHCTBHIMA.
PykoBonmuTens gomkeH o0imagarh 4UyThbeM, BEPHO TpPaKTOBATh
UMEIOLMECS] yKa3aHUsl Ha Ty WIM MHYKO CHUTYyallMIO, JEHCTBOBAaTh
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JIOTUYHO, NMPUHUMATh BEPHBIC PEIICHHS, MPOSBIATH PEUIMTEIHFHOCTD,
obecrieunBath 3(PQGEKTUBHBIC JEHCTBHS B HYKHOE BpeMsa. OITOT
YpPOBEHb HE TpeOyeT TBOPYECKOTO IMOJIX0/a, TaK KaK BCE JICHCTBUS M
IPOLEAYPHI 3apaHee IPEANUCAHBL.

9. Kakue pemenust
TPUHUMAOTCSI
a/IalTalliOHHOM YpOBHE?

MeHnempkep TOKEH BbIpaboTaTh pelieHne, KOTOPOe MOXKET OBITH
abcomoTHO HOBbIM. Ilepen pykoBogureneM — Hekuil Habop
IIPOBEPEHHBIX BO3MOKHOCTEH M HEKOTOPbIE HOBbIE HJEU. TOJIBKO
JUYHAs MHULMATHBA M CHOCOOHOCTh COBEPILIUTh IMPOPBIB B
HEU3BECTHOE MOT'YT OIIPEAEIUTh YCIEX NESTCIbHOCTH MEHELKEpa.

10. Kakwue penienus
TIPUHUMAIOTCSI
WHHOBAI[HOHHOM YPOBHE?

Ha stom ypoBHe pematorcst HanOosee ciokHble mpodieMsl. Co
CTOpPOHBI MeHemKepa TpeOyeTcst abCOMOTHO HOBBIA MOAXOA. ITO
MOXET OBITh IOWUCK pEIICHHsS IMPOOJIEMbl, KOTOPYIO paHee III0XO0
MOHSUIM WJIU JUI PELIeHMs] KOTOPOW TPEOYIOTCS HOBBIE MPEACTABICHUS
U MeToAbl. PykoBoaWTens JOMKEH YMETh HaXOIUTh CHOCOOBI
IIOHUMaHUusA COBCPHICHHO HECOXHNAAaHHBbIX u HCMPCACKA3yCMbIX
npoOieM, pa3BHBAaTh B cebOe yMEHHE M CIHOCOOHOCTH MBICIUTH IO-
HoBOMy. Hambonee coBpeMeHHBIE W TPYOHBIE MPOOIEMBI MOTYT
noTpedoBaTh Il CBOETO PEIICHUs CO3JaHus HOBOW OTPAciId HayKu
NI TEXHOJIOI'HU.

11. Ha xakoM sTarie
MIPUHUMACTCS OKOHYATEIIBHOES
pelIeHre, Ha30BUTE
MIpEabIAYIINE YPOBHU?

[TpuHsATHE OKOHYATENBHOTO PEUICHHS MPOU3BOAUTCS HA OCHOBE
pe3yJIbTaTOB MPEABAPUTEIBHOTO PEIICHUS U aHaJln3a KPUTUYECKUX
3HAYCHUU.

BeimonHeHne TaKTUYECKMX pEUICHWH Jiydine HaOogaercs,
MEHee MOJIBEP)KEHO PHCKY, MOCKOJIbKY TaKH€ PEIICHHS KacaroTcs B
OCHOBHOM BHYTpeHHHX Tnpobiem. Takum o0Opa3om, ympaBieHHE
pUCKaMU Ha TMPAKTUKE HOCHUT B OCHOBHOM TaKTHUECKHUH Xapakrtep.
Onnako 5>¢¢eKTHBHOE YIPaBICHUE PHUCKOM JIOJDKHO HOCHTH HE
TOJIBKO M HE CTOJIBKO TAKTUYECKUH XapaKTEp, HO OCHOBBIBATHCS Ha
CTpaTernyecKux penieHusx B (MHAHCOBOH cdepe.

JUis  OLEeHKM — pHCKa  aHaNM3MpYIOTCS  00s3aTeNbCcTBa
HEKOMMEpPUYECKON OpraHu3alMy, MpUXOAs[IIUecs Ha IUJIAHOBBIN
NepuoJl, Kak yXe uMeromuecs (C MpOUUIBIX MEpPHOJOB), TaK U Te,
KOTOpbI€  MPEANOJIOKUTEIbHO BO3HUKHYT U JIOJDKHBI  OBITH
YIIOBJIETBOPEHBI B 3TOM K€ BPEMEHHOM HHTEpBAJIE.

C Jnpyroii CTOPOHBI, aHAJU3UPYIOTCSI BO3MOXKHOCTU IO
YJIOBJIETBOPEHUIO JIAaHHBIX 00s3aTenbCcTB. PUCK OlLleHUBaeTcs Kak
BEPOSTHOCTH TOTO, YTO BO3MOXXHOCTU HEKOMMEPUYECKOW OpraHU3aluu
OK@XYyTCS  MEHbIIEe ee  00s3aTesIbCTB,  MNPUXOMALIMXCS  Ha
aHaIM3UpyeMblii  mepuoj. [l OIEHKHM BEpPOSTHOCTH JaHHOTO
COOBITHSI CYILECTBYET Cephe3Has aHaJuTH4eckas 0a3za B TEOpUHU
CTaTUCTHUKH.

Opnaxo B pamkax otaenbHo B3sTo HKO npumeHnenune cinoxHbIx
METOZIOB HE BCerja ONpaBAaHO, MM IPOCTO HE MOXKET ObITh
BBITIOJTHEHO M3-3a OTCYTCTBUSI CIENUaINCTOB. OTMETHM, UTO PUCK KaK
BEPOSITHOCTHAS XapaKTEpUCTHKA COIYTCTBYET JIIOOOMY JEHCTBHIO, B
YaCTHOCTH, PHUCK COINPOBOXAAET MPAKTHUYECKH BCE MPOLECCHI,
coctapisitone festensbHocth HKO. [Insg unentudukanmuu pucka,
CBS3aHHOTO C TMPHUBJIEUEHHEM JOCTAaTOYHOTO O0bEMa CpEICTB B
HEKOMMEPUECKYIO OpraHH3alMi0 TPEeICTaBIseTCsS 1eJIeco00pa3HbIM
MPUMEHEHHE MTPOLECCHOTO MOIX0/1a.

C touku 3penus mnpoueccHoro noaxona HKO mnpexacrasnsiercs B
BU/JIE ceTH MpoiieccoB. Kaxplil mporiecc MOKeT OBITh OMKCAH C TOYKU
3peHHst  ero  (YHKUMOHUPOBAHHs, HEOOXOIUMBIX  PECYpPCOB,
YIOPaBICHYECKUX BO3AeHCTBUU. (CMBICH YNpaBJeHUsS Mpoleccamu
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3aKkmouaeTcss B A(G()EKTUBHOW peakIuu OpraHu3alliu Ha 3arpochl
BHEIIHEH M BHYTpeHHeH cpenbl. Takum 00pa3oM, BO3HMKAIOT
BO3MOXHOCTH aHaJIM3a MO LIEHTpaM OTBETCTBEHHOCTHU (TOUYHEe, IO
"mporeccam orBeTcTBeHHOCTH"). CaMa opraHu3ais B CBOIO OUY€pe/lb
TaKk)K€ CTaHOBHUTCS IPOILIECCOM B PaMKaX SKOHOMUYECKOW CHUCTEMBI
0oJiee BBICOKOT'O YPOBHSI.

12. Yto Takoe Mo3rosas
araka?

MosroBast aTaka — 3TO METOJ PCIICHHs MPOOJEMbI Ha OCHOBE
CTUMYJIMPOBAHUS TBOPYECKON aKTUBHOCTH, IIPU KOTOPOM YIaCTHHKAM
OOCYXKJCHUSI MpeJIaraloT BBICKA3bIBaTh KaK MOXKHO OoJibllee
KOJIMYCCTBO BAPUAHTOB PCHICHUA, B TOM YHCJIC CAMBIX HCBCPOATHBIX.

13. Yto Takoe OMHApHBIE
BApUAHTHI?

buHapHble pelIeHHs OTpPaKaloT HEECTECTBEHHOE TIOJOKEHUE
Bemield.  OTa  HEECTECTBCHHOCTh  BbI3BaHA  OTPAHUYCHUSIMU,
HaKJIaJApIBaeMbIMH Ha BEIOOP. OrpannueHus tuma "mna/uer", "nenats/He
nenath" PE3KO CYKalT BO3MOXHOCTH BbIOOpa. [loaTomMy oOueHb
HEMHOTHE PEIICHUS CJICIyeT MPEACTABIATh B TakoM Bujae. Cunraercs,
YTO OOJIBITMHCTBO OMHAPHBIX CUTYalluid BO3HUKACT B PE3yJbTaTe TOTO,
YTO HE MPOBEJICH HEOOXOIUMBINA aHATH3 MPOOIEMBI.

14. TTpuunHbI
yIpaBJIEHYECKUX ITpodaem?

[IpuunHbI ynpaBIeHYECKUX MPOOIeM:

* CTETNICHb B&KHOCTHU U CpOYHOCTH. Kak mpaBmiio, caMble BaKHBIC
poOJIEMBI SIBJISIOTCS U HaUOO0JIee CPOUHBIMU;

» MacIITaObl  TOCJEACTBUIM, B  CIydasX MPUHITHS WA
HETNPUHSATUS PEIICHUHN, U YUCIEHHOCTh OpraHu3allil U JUI, KOTOPBIX
3aTparuBaroOT JaHHbIE IPOOJIEMBI;

* BO3MOXXHOCTh PEIICHUS MPOOJIEMBbI C HAUMEHBIIIMMHU 3aTPaTaMH
Y B ONITUMAJILHBIE CPOKU;

* CTCTICHb PUCKa, CBSI3aHHOTO C PEIICHUEM JaHHOUW MPOoOIeMBbI, U
BO3MOKHOCTh BOSHHKHOBEHHUS HOBBIX MPOOJIEM Ha ATOM OCHOBE;

* CTETIEHb CTPYKTYpH3aluu U (QopMalu3airy, BO3MOXKHOCTb
BBIp@XaTh MpOOJEMy B  KOJMYECTBEHHBIX M  KA4eCTBEHHBIX
nokazarensax u T. /.

15. HazoBute kputepuu
OKOHYATEJIbHOTO PEIIEHUs?

KoHeunsiM 37€MEHTOM mpolecca MPEAnoOKyNmOYHOW OUEHKHU
BAPUAHTOB SBJIAETCS IpaBUio pemeHus. [IpaBuio pemeHus o3Hadaer
CTpaTeruio, MNPUHATYI0 MNOTpeOUTENEeM i TOTo, 4YTOOBI CHAENaTh
OKOHYATeNbHbIM BbIOOp. /IMama3oH mpaBun —pemieHuss —  OT
YIPOIIEHHBIX MPOLELYp C HEOOJIBIION 3aTpaToi BpeMEHU U YCUIIHH J10
OYEHb CIIOKHBIX U TpynoeMmkux. [IpaBuia pemieHus pendarcs Ha
KOMIICHCAIITMOHHBIC U HEKOMIICHCAIIMOHHBIE.

16. Uro Takoe HHTYUTUBHOE
peuieHue?

I/IHTYI/ITI/IBHLIC pecHus - 9TO BBI60p, CIENaHHBIA TOJBKO Ha
OCHOBC OIYHICHUSA TOT'O, YTO OH IIPaBUJICH. PeHIeHI/IH, OCHOBAHHBIC Ha
CYXXICHUAX, - ITO BBI60p, O6YCJ'IOBJ'ICHHLII71 3HaHUAMHU  HJIHU
HaKOITIJICHHBIM OITBITOM.

17. Yro Takoe
aJanTalOHHOE peieHne?

AJanTanoOHHOE PpEIIEHWE OCHOBBIBAE€TCS Ha OOLIMX 3HAHMSX,
3IpaBOM CMBICIE W HMeEKoIEeMcs Yy pykoBoxurtens onsite. OHO
NpeArnoaracT JEHUCTBUsA, KOTOpPbIE B aHAJIOIMYHOW CHUTyallUd B
MPOUUIOM ObUIM YCHEIIHbIMHU. I[lOJOXHUTENbHOM CTOPOHONM TaKoro
PELICHUS ABJISIETCS IIPOCTOTA U ONEPATUBHOCTD PELICHUS, OAHAKO, OHO
HMMeEET Psij] CYIIECTBEHHBIX HEJTOCTATKOB.

18. Tlepeuncnuthb
CYIIECTBYIOIHE METOIbI
YIPaBIICHUSA?

MeTopl yrpaBieHHs — 3TO COBOKYMHOCTh MPUEMOB M CIIOCOOOB
BO3JICCTBUS Ha YIpaBIsEMbIii OOBEKT Ui JOCTHXKEHUS Ielel
YIPABJICHUS MPOU3BOACTBOM. HampaBieHHOCTh METOAOB YIPABICHUS
BCETJla OJTHA U Ta K€ - OHM HaIpaBJICHBI HA JIIOJICH, OCYIIECTBIISIOIINX
paSHI/I‘-IHBIe BU/IbI pr,[[OBOﬁ NCATCIIBHOCTU — Ha HepCOHaH
OpraHu3aIu.

CymectByloT 3 MeToAa yHNpaBi€HMs,, KOTOpBIE OTIMYAIOTCS
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Pa3IMYHBIMHU CIIOCOOAMU BO3/ICHCTBHS Ha JIFOICH:
- AIMHHHCTpaTUBHBIE, — OA3UPYIOTCS HA BJIACTH, JUCLUUIUINHE U
B3BICKAHUSAX.

- 3KOHOMI/I‘-I€CKI/IG, — OCHOBBIBAIOTCA Ha IMpaBHUJIbHOM
MCIIOJIb30BAHUU SKOHOMUYECKUX 3aKOHOB ITPOM3BOICTBA.
- CouuanbHO-TICUXOJIOTUYECKHE — Oa3upyroTcs Ha crocodax

MOTHBALIMM M MOPAJIBHOTO BO3ICHUCTBHSA Ha JIIOAEH M M3BECTHBI Kak
«METOJ] YOKIACHUS Y.

19. Yto o3HayaeT noHsTHE
«METOJIbl YIIPaBIECHUN»?

MeToabl yIpaBieHHS ABISIOTCS TEM  MEXaHH3MOM  YIPaBJICHHS,
KOTOpBIfI IIO3BOJISICT peuiaTb IPpOU3BOACTBCHHBLIC 3aJadyu u
COCTABIIIET METO/IOJIOTHIO. [ToHsATHE METOJI IPOMCXOIHUT oT
rpedeckoro  cioBa pébodocu  OyKBaJbHO  O3HA4YaeT  «IIyTh
HCCIICIOBAHMS», CIIOCO0 MOCTHIKCHHS KaKOW-THOO0 IEIH, PEIICHHS
3a/1a4M, COBOKYITHOCTh IPUEMOB HIIA OIEPAIiii TCOPETHUECKOIO, HIIH
MIPAKTHYECKOrO IMMO3HAHHMS M OCBOCHMS JEHCTBUTEIBHOCTH. IloHsATHE
MCXaHU3Ma YIIPABJICHUA BKIIOYACT CPEACTBA U MCETOAbI YIIPABJICHUA,
[PU3BaHHbBIC IPUBOIUTH B IBU)KCHHE CHCTEMY YIIPABICHHUS.

20. Ha uto opueHTHpOBaHA
HAIPaBIEHHOCTh METOJIOB
yIpaBlIeHUS?

Hanpaenennocts MetonoB  ympasieHusi Jlio6oit  meron
VIOPABJICHHUS XapaKTEPU3YEeTCs HAMPaBIEHHOCThI0. KOHEYHBIM
00BEKTOM, Ha KOTOPBIA HAMpaBIEHO YIPaBISIOIee BO3JICHCTBUE,
SIBJIIOTCSI JIFOH, IIPEKIE BCET0, KPYr UX UHTEPECOB. DTa CTOPOHA
YIPAaBISIOUIETO  BO3ACMCTBHUSI  Ha3bIBA€TCA  MOTHUBAIIMOHHOM
XapakTepucTUKOn. OCHOBOW s BBIJCICHUS TEX WJIM MHBIX
METOJIOB 10 MPHU3HAKY HAIPABICHHOCTH SIBISIETCS BHYTpPEHHEE
COACPIKAaHUEC MOTHBOB, KOTOPBIMHU PYKOBOJACTBYIOTCA JIOAU B
npouecce MPOU3BOACTBEHHOUW JearenbHOCTH. [lo copep:kaHuto
MOTHBBI PaOOTHUKA MOXXHO TMOJAPA3JEIUTh HAa MaTepHalbHBIE,
CONMAJIBHBIC 1 MOTUBBI IPUHYANTCIIBHOI'O XapaKTepa.

21. Yro o3HavaeT TepMUH
«COfIep’KaHuE METO/10B
YIpPaBJIECHUS»?

CopepxaHue METOJIOB yIIpaBieHUs — crenupuka TMpUEMOB U
crioco6oB Bo3zeicTBus. OpranuzanuonHas ¢opma — BO3/IEHCTBHE Ha
KOHKPETHO CJIOXHUBIIYIOCS CUTYaLUIO.

22. B 4yeM 3aKiIroyaroTcs
9KOHOMUYECKHE METO/IBI
yIIPaBIEHUS U B KAKUX
(dhopmax OHU TPUMEHSIOTCS?

OKOHOMUYECKHE METOJAbI  VYIIpABJICHHUA — 3TO KOHKpCTHLIfI
MCXAaHU3M HCIOJbB30BaHUA CUCTEMBI JKOHOMHWYCCKUX CTUMYJIOB,
KOTOPLIC MPEAYCMATPUBAKOT MATCPUATIBHYIO 3aUHTCPCCOBAHHOCTbL U
MaTCpruaJIbHYI0O  OTBCTCTBCHHOCTDH pa6OTHI/IKOB 3a  BBIIIOJIHCHHEC
MOCTaBJICHHOM LOCIIN. OKOHOMHYECKHE MCETOAbI HO6Y)KI[3.IOT pa60THI/IKa
I[GI\/'ICTBOBaTI) B HY>XHOM HaIrpaBJICHUU, oe3 IMOBCCAHEBHOI'O
AIMUHHUCTPATUBHOI'O BMCHIATCIILCTBA.

23. KakoBa cyTh
OpraHU3alMOHHO-
pacropsaUTENbHBIX METOO0B
yIpaBieHUs?

Opranu3alvoOHHO-PACIIOPSIUTENbHbBIE METO/IbI yIIpaBIICHUS
OpPHEHTUPOBAaHBl Ha OCO3HAHHE HEOOXOAWMOCTH IUCIMIUIMHBI TPYAA,
MOJYMHEHHE 3aKOHY, CTaplieMy IO JOJDKHOCTH U T.M. C MOMOUIbIO
aJIMUHUCTPATUBHBIX METOJIOB OINpPENENSIOTCS NpaBa, O0S3aHHOCTU H
OTBETCTBEHHOCTh KOJUICKTHBOB W OTHCIHBHBIX paOOTHHUKOB; WX
B3aMMOCBSI3U B IIPOIIECCE MPOU3BOJCTBA U YIPABICHUS; KOOPAUHALIHS
NeicTBHi; olleHKa ux 3)(PEeKTUBHOCTH U T.1.

OpraHu3anroOHHO-pacOPSIUTEIbHbIE METOABl OTJINYAET MPSIMOM
XapakTep BO3JCHCTBUS: JI000H pPErIaMEeHTUPYIOIMH WM JIpyroi
aJIMUHUCTPATUBHBINA aKT MOJICKUT 0053aTEIbHOMY BBITOJIHEHUIO. DTO
TpeOyeT  NpUHATHS  HAYYHO  OOOCHOBAHHOTO  pEIICHHS U
WCTOJb30BAHUS JICHICTBEHHOW CHUCTEMBI KOHTPOJS 3a HCIIOJHEHHEM
MPUKA30B, PACTIOPSIHKEHUM.

OTO MeToAbl MPSIMOTO BO3JCHCTBHA, HOCSIINWE IUPEKTHUBHBIM,
oOs3aTenbHbld  xapakTep. OHM  OCHOBAaHbI HAa  JUCLMILIMHE,
OTBETCTBEHHOCTH, BJIACTH, IPUHYKJICHHUH.
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https://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D1%82%D0%BE%D0%B4
https://ru.wiktionary.org/wiki/el:%CE%BC%CE%AD%CE%B8%CE%BF%CE%B4%CE%BF%CF%82

24. Yr1o Takoe
OpraHHU3aIOHHOE
BO3IeiicTBUE?

OpraHu3alOHHOE pPErjiaMeHTUPOBAHUE — JKECTKHM U HaWMeHee
ruOkuii  BuA  Bo3AeicTBUSA. Ero CymHOCTh —  IOPHIAUYECKOE
3aKperuieHrue OoO0ImuX TpeOOBaHMM M TPaBUI OPTaHU3AIMOHHOTO
COCTOSIHUS ¥ TIOBEJICHHSI B OTHOIIICHUH KOHKPETHBIX O0OBHEKTOB.

CocTaB OpraHu3aloOHHO PacCHOPSAUTEIbHBIX METOJOB YIIPABIICHUS
yIOOHO  paccMOTpeTh MO  KJIacCU(HUKAIMOHHOMY  JCICHUIO,
OCHOBaHHOMY  Ha  creuudpuke  CpeAcTB  OpPraHU3alMOHHOTO
BO3JECHCTBUSL.

OcHoBHbIE cIOCOOBI OPraHNU3allMOHHOTO BO3/ICHCTBUS BKIIFOUYAIOT:

a) peraaMeHTUPOBAHUE;

0) HOpMUPOBAHHUE;

B) HHCTPYKTHUPOBAHUE;

T) IJIaHUPOBAHUE;

1) aHAJIU3;

€) MPOCKTHUPOBAHHUE;

) 1o100p U paboTa ¢ Kaapamu.

25. B xakux popmax
MIPUMECHSIFOTCS METOIbI
pacropsIuTeILHOTO
BO3JICUCTBUS?

OpranuzaliOHHBIE METO/IbI YIPaBIECHUSI OCHOBAHBI HA MOJIOTOBKE
W YTBEpXJCHUM  BHYTPEHHHX  HOPMAaTHBHBIX  JOKYMEHTOB,
pErMaMEHTHPYIOIIMX  JEATENIbHOCTh  IEepCcoHalla  KOHKPETHOTO
TPEIIPUSATHSL.

K takum 10KyMeHTaM OTHOCSITCS:

— yCTaB IPEANPUITHS UM OPTaHU3aLNN;

— IITaTHOE PaclHCaHue MPEIIPUSITHS;

— KOJIJIEKTUBHBIN IOTOBOp MEXY aJAMUHUCTpAlME U TPYAOBBIM
KOJUIEKTUBOM;

— OpraHu3alMOHHAas CTPYKTypa YIpPaBJICHUS;

— TOJIOKEHUS O CTPYKTYPHBIX MTOIPa3EIICHUSX;

— IpaBUjia BHYTPEHHETO TPYI0BOTO PaCHOPSAKa;

— JIOJUKHOCTHbIE ~ MHCTPYKIMM COTPYAHUKOB W  OpraHM3auus
pabouux MecT.

Oco0eHHOCTh: TOKYMEHTHI (32 HCKIIOYEHHEM  YCTaBa) MOTYT
opopMIIATbCS B BHJE CTaHAAPTOB MPEANPHUITHS MU  00s3aTENbHO
BBOAATCS B JCWCTBUE MPUKA30M PYKOBOJIUTENS HPEANPUATHS.
JlokyMeHTBl ~ oOsi3aTenpHBl  JJIE  BCEX COTPYIHUKOB, M  UX
HECOOJIIOJIeHHe  BIIYeT 3a cO00H MpUMeHeHHe  JTUCLUIIIMHAPHBIX
B3bICKaHU.

B opranmsanusx, rae BBICOKUH YpPOBEHb OPIraHU3ALMOHHBIX
BO3JICUCTBUM, [JOBEACHHBIX JI0 CTaHIapTa MPEANpUITHS U
periaMeHTOB YIpaBlIEHHs, U BBICOKAs TPYJOBas U HCHOJHHUTEIbCKAS
JTUCIUIUINHA, 3HAYUTEIbHO CHUXKAETCSI HEOOXOAUMOCTh B TPUMEHEHUHN
pacnopsAUTENbHBIX BO3ACHCTBUM.

PacniopsiutenbHbIE METOABI yIpaBieHUS HapaBJIeHbI Ha
JOCTH)KEHUE  TIOCTABJICHHBIX I€JIeH  yNpaBieHHs, COOII0/IeHUE
BHYTPEHHUX HOPMATUBHBIX JOKYMEHTOB WJIH HOJACpPKAHHE CUCTEMbI
yIpaBIeHUS MPEINPUITAEM B 33/IaHHBIX MMapaMmeTrpax IMyTeM MPSMOTO
aJIMMHHUCTPATUBHOIO PETYJIUPOBAHUS.

@DopMBI pacioOpsIAUTENBHOIO BO3AEHCTBUS:

a) mpuka3. OH 00s3bIBa€T MOJUMHEHHBIX TOYHO HCIIOJIHATH
IIPUHATOE PELICHHE B YCTAHOBJIEHHBIE CPOKH, a €r0 HEUCIIOJIHEHHE
BJIEYET 3a COO0H COOTBETCTBYIONIYIO CAaHKIIUIO (HAKA3aHHUE),

0) pacniopspkenre. OHO 00sI3aTENBHO IS UCIIOJTHEHHS B TIpeenax
KOHKpETHOW ()YHKIIMU YIPABJICHUS U CTPYKTYPHOTO MOAPA3JCICHUS.
Pacniopsikenue, B OTIMUME OT MpPHUKa3a, HE OXBATHIBACT Bce (DYHKIMH
NpEeNnpusTHs ¥, KaKk NPaBHJIO, TOANMCHIBACTCS 3aMECTUTENSIMU
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PYKOBOJUTENS NPEANPHUATHS;

B) YKa3aHUS M  HMHCTPYKIUH SIBISIOTCS  JIOKAJBHBIM  BHUJOM
OpPraHU3alIOHHOI'O BO3ACHUCTBUS M 4Yallle BCEro, HAIpaBIEHbl Ha
OIIEPAaTUBHOE PETYIMPOBAHUE YIPABICHYECKOTO MPOIecca B KOPOTKHE
CPOKM W JUId OIPaHMYEHHOIO 4HCIa COTpyIHUKOB. Ha kaxiom
OPEeONpUATAN  JOJDKHBI ~ MMEThCSI  IUCBMEHHBIE  JIOJDKHOCTHBIC
MHCTPYKIMHU JUISL KQXKJIOTO COTPYIHUKA, C KOTOPBIMHU OH JIOJIKEH OBbITh
O3HAKOMJIEH B 00s13aTeNbHOM mopsiake. OCOOEHHOCTh: B Clly4ae, eciu
yKa3aHus WIM MHCTPYKLUMH JaroTcs B YCTHOH ¢Qopme, TO OHHU
HYXKJAIOTCS B YE€TKOM KOHTPOJE HCIOJHEHUS WM JOJDKHBI OBITH
OCHOBOHM BBICOKOIO JIOBEpUSl B CXEME€ OTHOILEHHH «PyKOBOAMTENb-
MO UYMHEHHBIN;

I') MHCTPYKTUPOBAaHUE W KOOpAMHALMA pPabOThl — 3TO METO[bI
PYKOBOJICTBA, OCHOBAaHHbIE Ha Ieperadye IOJYMHEHHOMY TIPaBUII
BBINOJIHEHUST TPYIOBBIX omnepauuii. Yaie Bcero MHCTPYKTHPOBAHUE
MPOBOAAT MpU HpUEeMe Ha paboTy, OCYLIECTBISETCS OHO JUOO

HAa4aJIbHUKOM oTAena KaJpoB, 58105 HEIIOCPEACTBEHHBIM
PYKOBOAMTEIIEM;

1) HACTaBJICHUE — METOJ OJAHOKPATHOTO MPUMEHEHHSI CO CTOPOHBI
PYKOBOAMTEIIS, Korzaa OH apryMEHTHPOBAHO OOBACHSET

I_[eJ'IeCOO6pa3HOCTB TPYAOBOI'0O 3aaHuA I IMMOJYUHCHHOTO. B cjIydac
OTKa3a TIIOBTOpHAasA IIOIIbITKA HCIIGJICCOO6pa3Ha, T. K. HOPHUBCIACT K
IIOTCPEC ABTOPUTECTA PYKOBOAUTECIIS ICPEA ITOAYNHCHHBIM.

Paznen 2. HopmaruBHOe nmpaBoBOe peryjMpoBaHHe B 00J1aCTHM PYKOBOJACTBa padoToil

KOJJIEKTHBA UCIIOJTHUTEIEH

Tema 2.1. IlpaBoBbIe 0OCHOBBI OpraHu3anus padoThl KOJIEKTHBA HCIOJTHHUTEICH

KoHTpoJibHBIN BONIpOC

Pexkomenayemoe coaepkanue 0TBeTa (HCTOYHHUK)

1. Pacckaxure 00 o00Ommx
00s13aHHOCTEN JINIL
KOMAaHIHOTO COCTaBa

Ha xomaHmHBIM COCTaB CyAHa BO3JIara€tcd PpyYKOBOACTBO
MOAYMHCHHBIMUA U JIMYHOC YYAaCTHEC B ACATCIIBHOCTU CyJHA.
KOMaHI[HLII\/’I COCTaB CyJHa 00s13aH MMPaBUJIBHO OPraHU30BaTb TPYA

CBOHMX MOJYUHEHHBIX, co31aBaTh YCIIOBHS JUIS pocTta
MIPOU3BOUTEIBHOCTH Tpyna, obecrneynBaTh TPYJIOBYIO n
MIPOU3BOICTBEHHYIO JTUCIUTIITUHY, HEYKIIOHHO CcO0II01aTh

3aKOHOAATENBCTBO O TpyAe, MpaBWa OXpaHbl Tpyda M TEXHUKHU
0€30MMacHOCTH, BHHUMATEIIBHO OTHOCHTBCS K HYXKJIaM H 3ampocam
MOJYUHEHHBIX, CO3JaBaTh YCIOBHUS, OOECIEUUBAIONIUE Yy4acTHe
YJICHOB JKHITaKa B PEIICHWH TPOW3BOJCTBCHHBIX 3a7ad Ha CYJIHE,
yIaydIiaTh YCIOBUS UX TPYy/Ja U ObITA.

Jluma KOMaHJHOTO COCTaBa JIOJDKHBI CIYKHUTh TPHMEPOM IS
OCTaJbHBIX UJEHOB OKHUMaXa CyIHA, yMEIO COYEeTaTb BBICOKYIO
TpeOOBATENILHOCTh C TOBCEIHEBHOW 3a00TOH O TOJYMHEHHBIX,
BCEMEPHO  CIIOCOOCTBOBATH  MOBBIIMIEHWIO WX  KBaTU(UKAIINH,
MPUBUBATH UM YYBCTBO OTBETCTBEHHOCTH 3a IMOPYYCHHYIO paboTy,
BOCIUTHIBATH Y HUX YYBCTBO MAaTPHOTU3MA U JIFOOBH K CBOEMY CY/IHY.

Kaxxgoe nuiio komMmaHIHOTO cocTaBa 00513aHo:

(01) BcecTopoHHE 3HATh W M3Yy4YaTh JHUYHBIE U JEIIOBHIE KadyecTBa
CBOMX MOJYMHEHHBIX;

(02) 3HaTH yCTPONCTBO, MPOU3BOACTBEHHBIE U TEXHUYECKUE JJAHHBIE
CyIHa, OpraHu3anuio OOpbOblI 3a JKMBYYECTh, TEXHUUYECKHE CPEICTBA
CBOETO 3aBEJOBAHUS U MPABHJIA IKCIUTYaTalluH dTUX CPEJICTB;

(03) 3HaTH 00s13aHHOCTH TTOTYMHEHHBIX 110 CYJIOBBIM PACIIHCAHUSIM;
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(04) koHTpONIMPOBATH MPUEM U cAUY /1€ TOJYUHEHHBIMH;

(05) XpaHMTb M BECTH YCTAHOBJICHHYIO JOKYMEHTALHUIO U
OTYETHOCTH IO CBOEMY 3aBEJI0BAHUIO;

(06) oOecneunBaTh MNOATOTOBKY IOAYMHEHHBIX M T'OTOBHOCTH
TEXHUYECKUX CPEJCTB CBOETO 3aBelOBaHUs K OOphOe 3a KUBYUECTh
CynHa;

(07) obecmeunBaTh  HCIPABHOE  COCTOSIHUE,  TPABWIBHYIO
TEXHUYECKYIO SKCIUTyaTaluio U OecrepeOoiHy0 paboTy TEXHHUECKUX
CPEICTB CBOETO 3aBEOBAHNUS;

(08) pacnpenensiTb MNOJYUHEHHBIX MO paboO4YMM MecTaM |
MIPOBOJUTH C HUMHU MHCTPYKTaX HA paboueM MecTe;

(09) pykoBoUTEL pabOTOM MOAUHHCHHBIX;

(10) mocTosHHO 00y4aTh MOJYUHEHHBIX MPABUIbHBIM JEHCTBUAIM
Ha paboumx MecTax, IO CYIOBBIM TpeBoraM M 1o Oopnbe 3a
KUBYUYECTh;

(11) TpeboBaTh OT NOJUMHEHHBIX OE€3yCIOBHOIO BBIOJIHEHUS
TpeOoBaHMIl  HacTosimiero  YcraBa,  JCUCTBYIOIIMX  MPaBUIL,
WHCTPYKIMU, IPUKA30B U PACHOPSKEHUN B YACTH, UX KACAKOLIEHCS;

(12) mo xpyry cBoMX OOS3aHHOCTEH CIEIUTh 3a COOIIOJICHUEM
NpaBUJ TEXHUKH O€30MacHOCTH, TEXHHYECKOW OKCIUTyaTaluH,
MIPOTUBOMNOKAPHBIX U CAHUTAPHBIX MPABUIL;

(13) xoHTponMpOBaTh HECEHHWE TOJYMHEHHBIMH BaXTEHHOUN
CITY>KOBI;

(14) cocraBasaTh mnuaHsl pabOT 1O CBOEMY 3aBEIOBAHUIO U
o0ecreunBaTh UX BBIOJIHEHUE;

(15) cucremarnuecku MpoBeEPATh COCTOSTHUE TEXHUUECKHUX CPEICTB
U CIyXeOHbIX IIOMEUIEHHH CBOEro 3aBEJOBAaHHUS; IPUHUMATh
HEMEICHHBIE MEpHI K JIMKBUIAIIUH OOHAPY)KEHHBIX HEJIOCTATKOB;

(16) uadopMupoBaTh MOJUMHEHHBIX O MPEACTOSILEM IJaBaHUU U
CTaBHUTH TIepe/l HUMH KOHKPETHBIE 3a[auHl 110 MIOATOTOBKE K peiicy;

(17) o0ecneunBaTh MOATOTOBKY IOJYMHEHHBIX M TOTOBUTH
TEXHUYECKHE CPEICTBAa CBOETO 3aBENIOBAHMUS K BBIXOAY CYIHA B pEiic,
JIOKJIa/IbIBaTh O COCTOSSHUM TOTOBHOCTH CBOEMY HA4yallbHUKY; IpH
MOATOTOBKE CyJHA K peicy o0ecreuynBaTh KperyieHUe MO-TOXO0THOMY
3aMacHbIX  JIeTaJled W OPeIMETOB  MaTepHallbHO-TEXHUYECKOTO
CHAOXXeHUS TI0O CBOEW 4YacTH, OOecrmeYnuBaTh IMOATOTOBKY CBOETO
3aBeJJOBaHUS K IITOPMOBOMY IJIABAHUIO;

(18) cocTaBisITh W TIPEACTABIATH Ha TMPOBEPKY W YTBEPIKICHHE
CBOEMY  HAUaJbHUKY  TpaduKud  IJIAHOBO-TIPELYNPETUTEIbHBIX
OCMOTPOB U PEMOHTOB TI0 CBOEMY 3aBEJIOBAHUIO; OPTaHU30BHIBATH UX
BBINOJIHEHHE;

(19) cocraBmATh W TPEACTABIATh CBOEMY HAYalIbHHUKY 3asBKH Ha
MaTepHabHO-TEXHUYECKOEe CHAOXXKeHHe M0 CBOEMY 3aBEIOBaHMIO,
OpPTraHW30BBIBaTH  TIOJyYE€HHE  CHAOXKEHHUS, €ro  XpaHEHHe,
panMoHaIbHOE PacX0/10BaHHUE U YUET;

(20) CcBOEBpPEMEHHO COCTAaBJIATH M  TMPEIACTABIATH CBOEMY
HayaJIbHUKY PEMOHTHBIE BEJIOMOCTH (Marepuaibl Uil COCTABICHHSA
PEMOHTHBIX BEIOMOCTEI) MO CBOEMY 3aBEIOBAHHIO, O00ECIeUNBAThH
clayy B PEMOHT TEXHMYECKMX CpEACTB CBOETO 3aBElOBaHHS U
MPUHUMATh MX U3 PEMOHTA, KOHTPOJIHPOBaTH XOJ M KayecTBO
pEMOHTA.

[Ipu Ha3HaYeHUH HA CYAHO WJIM MPU MEPEMELICHUH 0 TOJKHOCTU
YJICHOB KHITaXKa JIMII0 KOMaHIHOTO COCTaBa, B OJYNHEHHE KOTOPOTO
MOCTYNAIOT BHOBb Ha3HAUYEHHbIE, 00s13aHO O3HAKOMHUTH MOCIEAHHUX B
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yacTHU, HX Kacalolleiicsi, C CYJHOM M pacHOJIOKEHUEM CYJIOBBIX
MOMEIICHUH, OOS3aHHOCTAMU IO TPEBOTaM M JPYTUM CYAOBBIM
pacnucaHMsIM, ~ Ha3HauY€HHEM M pa3MEUIeHHWEM  aBapHifHO-
CracaTelbHOTO M MPOTHBOIOXKAPHOTO HMMYILECTBA, O0OPYIOBAaHUS U
WHBEHTaps, C MpaBWIaMU OOCIY)XKMBAHHsI 3aBEIOBAHUS U JAPYTUMU
CITy’)KeOHBIMH OO053aHHOCTSIMH, C NPAaBUIAMU TEXHUKH OE30MacCHOCTH,
MIPOTUBOMNOXKAPHOI 06€30MaCHOCTH U BHYTPEHHETO paclopsaKa.

JIM11o KOMaHAHOTO COCTaBa, HA3HAYEHHOE Ha JIOJDKHOCTb, 0053aHO:

(01) npuHATH OT CAAIOIIETO JAeNia TOKYMEHTALUIO U OTYETHOCTh I10
3aBEJJOBAHUIO, TEXHMYECKHE CpPEICTBA, O0OpYIOBaHUE, WHBEHTAPD,
CMEHHBIE JeTaJd M 3alacHble YacTH, WHCTPYMEHTHI, PacXOJHbIE
MaTepuasbl U Ipyroe NMyIIeCTBO;

(02) 03HaKOMHTBHCS C TOAYHHEHHBIMU;

(03) 03HAKOMHUTHCS c pacroyioKeHueM TTOMEIICHUH,
OCOOCHHOCTSIMHM MEXaHHU3MOB, MPHOOPOB, CHUCTEM, YCTPOICTB U
anmnapaTrypbl CBOETrO 3aBEJI0BaHUS U UX COCTOSIHUEM;

(04) coctaBuTh akT O caaye-mpueMe Jell; SK3EMIULIp aKTa,
MOJANUCAHHBIM 00€MMH CTOPOHAMH, COBMECTHO C HHCbMEHHBIMU
panmopTamMy  CAABIIETO M  MPUHSABIIETO  Jela  IMPEeACTaBUTH
HENOCPEJACTBEHHOMY HayaJIbHUKY.

Jluma KOMaHJHOTO COCTaBa MMEIOT TMPaBO MPUMEHATH K
MIOJYMHEHHBIM  MEphl TMOOIIPEHUS W  HaKJIaAblBaTh HAa HUX
TUCHUIUIMHAPHBIE B3BICKAHHS B COOTBETCTBUM C YCTaBOM O
JTMCHIUIUIAHE paOOTHUKOB (I0Ta PHIOHOI MPOMBIILIEHHOCTH PD.

2. HazoBuTe npaBoBbIe,
HOPMAaTHBHBIC U
OpraHU3alIOHHBIE OCHOBBI
OXpaHbl Tpy/ia Ha
NpEeANpUITHIX, CyAaX U
IPYTUX 00BEKTaX BOJTHOTO
TpaHcrnopra?

[TpaBoBytO OCHOBY o0ecrieueHus 0e3omacHOCTH
KHU3HEJESATENIbHOCTU COCTaBIIAIOT 3aKOHbl W IIOJI3AKOHHBIE AaKTHI,
MIPUHATBIE MTPEJICTABUTEIBHBIMUA U UCIIOHUTEIbHBIMU OopraHamu PO u
ee CYObEKTOB. HEMOCPEICTBEHHO HAIpaBJICHHbIX Ha oOecreueHue
0e30macHbIX U 0€3BpeIHBIX YCIOBHH Tpyaa.

Bce Bompocel, cBs3aHHBIE C OpraHMU3alMel CHCTEMBbI OXpaHBI
TpyZa, TpeOoBaHuUs Mo 0€30MaCHOCTU TPYAA PEryIUPYIOTCS 3aKOHAMH,
3aKOHOAATEIbHBIMA U HOPMAaTUBHBIMU IIPABOBBIMH aKTaMHU:

* 3aKOHOJIaTEJIbHBII akKT 10 OXpaHe Tpyla—  akKT,
YCTaHABIIMBAIOIIUK MpaBo pabOTHUKOB Ha OXpaHy TpyJAa B Ipoliecce
TPYZAOBOW  JEATENbHOCTH,  NPUHATBHIN  WIM  YTBEP)KICHHBIH

3aKOHO/JIATEIIbHBIM OPraHOM;

e HODMAaTUBHBI IPaBOBOW akT IO OXpaHE TpyAa— aKT,
YCTaHABIMBAKOIIMN  KOMIUIEKC  TPABOBBIX,  OPraHU3aLHOHHO-
TEXHUUYECKUX, CaHUTAaPHO-TUTMEHUYECKUX u neyebHo-
npodunakTuyeckux TpeOOBaHUM, HaNpaBlIEeHHBIX Ha obecreyeHue
0€30MacHOCTH, COXpPAaHEHHE 370pOBbsI U  PabOTOCIIOCOOHOCTH
pabOTHUKOB B TMpoliecce€ TPYyHa, YTBEPKIEHHBIH YIIOJIHOMOYEHHBIM
KOMIIETEHTHBIM OPTaHOM.

OCHOBHBIMM ~ 3aKOHOJATEJIbHBIMM  aKTaMH, PEryJIUPYIOIIMMHU
oxpaHy Tpyaa B PO, asustores:

o Konctutynus PO,

o OenepanbHblil 3aK0H «O0 OCHOBAX OXpaHbl Tpyaa B POy,

» TpynoBoii kojiekc PO.

3. Kak Biuser Bo3aelicTBue
HEraTUBHBIX (PaKTOPOB HA
4eNoBeKa, NACHTUDUKAIIHS
TPaBMUPYIOIIUX U BPEIHBIX
¢baxTopoB?

B3aumopeiicTBue derloBeka CO  Cpelol  OOMTaHHS  MOXKET
MPUHOCUTH PE3YJIbTAT, U3MEHSIOIIUICA B BECbMa IIMPOKUX Mpeaeiax:
OT TO3UTUBHOTO JO KAaTracTpo(UUYECKOTO, COMPOBOXKIAIOIIUICS
THOCNbI0 JIIOZICH W pa3pylIeHHUEM KOMIIOHEHT Cpelbl OOWTaHUS.
JKu3HEeHHBIH OMBIT 4ejIoBEKA IMOKA3LIBAET, UTO 000 CO3maBaeMBIi
WM BHJI ICATEILHOCTH JOJIKEH OBITh MOJIE3€H ISl €T0 CYIIECTBOBAHUS,
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HO OJHOBPEMEHHO JEATEIbHOCTh MOXKET OBbIThb M HCTOYHHKOM
HEraTUBHBIX BO3JCHCTBUI WM BpeAa, NPHUBOJUTH K TPaBMATHU3MY,
3a00J€BaHUsAM, a TIOPOM 3aKaHYMBATHCA M TIOJHOM ToTepei
TPYAOCIIOCOOHOCTH WJIH CMEPTHIO.

Bce Bubpl onacHOCTEH (HETaTUBHBIX BO3JICUCTBHI), (POPMHUPYEMBIX
B TIpOLIECCE€ TPYIAOBOM AESITEIBHOCTH, PA3JCIISIIOT B COOTBETCTBUH C
I'OCT 12.0.003—74 Ha CJIEYIOIINE TPYIIIIHL: busndeckue,
XUMHUYECKHUE, OMOJIOTUYeCKHe u MCUX0(U3NOTOTHIECKIE
(coumanbHbIE).

4. HazoBuTE METOABI U
CpelICTBa 3aIIUThI OT
OITACHOCTEM TEXHHUUECKHUX
CHCTEM M TEXHOJOTHYECKUX
MIPOLIECCOB: 3KOOMO3AIIUTHAS
TEXHHUKa?

KomnexkTuBHBIE W WHAMBHIYyalbHbIE  METOABI  3AIIUTHI
pa0oTarolMX, a TaKkKe IpaBWia dSKCIUIyaTalud oOO0pyLOBaHMS
MO3BOJISIIOT YMEHBIIUTH BO3/ICHCTBHE HA JIIOAEH OMACHBIX M BPETHBIX
IIPOU3BO/ICTBEHHBIX (PAKTOPOB TEXHOC(EPHl M COXPAHUTh 3/10POBBE
4yenoBeka. OKOOMO3aIIMTHAasE TEXHUKA - amaparbl, YCTPOCTBAa W
CHCTEMBbl, IpeAHa3HAYeHHblE [yl IPeJOTBpAILEHUs 3arps3HEHUs
BO31yXa, OXpaHbl YHCTOTHI BOJ, IIOYB, JUIA 3aIIUTHl OT NIyMa,
JIEKTPOMArHUTHBIX 3arPsA3HEHUS U PaIMOAKTUBHBIX OTXO0/10B.

Ecnu mpu coBepiIeHCTBOBAaHMHM TEXHUYECKUX CHCTEM HE yaaércs
o0ecrneynTh MpeienbHO JOMYCTHUMbIE BO3JEHCTBUS Ha YelIOBEKa
BpeIHBIX (DAaKTOPOB B 30HE €ro mpeObIBaHUS, TO HEOOXOAUMO
IPUMEHATh SKOOHO3AIIUTHYIO TEXHUKY:

- TIBUJICYJIOBUTEIIH;

- BOJIOOYHCTHBIE YCTPOICTBA;

- DKpaHkbl;

- OTpaXKACHUS;

- 3aILUTHBIE OOKCBHI

- CAaHUTAPHO 3AILUTHBIE 30HBI;

- MAJIOOTXOHBIE U OE30TXOAHBIE TEXHOJIOTHH;

- BBIOOp W TPUMEHEHUE WHAMBUIYAIbHBIX U KOJUIEKTUBHBIX
CpPE/CTB 3alIMTHI.

5. Ilepeuucnute
MaTepHalbHbIE 3aTPaThl HA

oXpaHny Tpyna?

[TnanupoBanue paboT 1O OXpaHe TpyAa HMEeT BaXHOE
3HAYEHHUE B YIIPABJICHUU NPOU3BOACTBOM, [TOCKOJIbKY HAIlPaBJICHO
Ha YIY4YIIEHUE YCIOBUU TpyJa, MPEIyNpPEkACHUE HECUACTHBIX
CllydyaeB  Ha  IPOU3BOJCTBE,  CHIKEHUE  3a0oJeBaHUil,
00YCJIOBJIEHHBIX NMPOU3BOACTBEHHBIMU (DAKTOpaMH, U BKJIIOYAET B
ce0s Ipyrue MepoIpusITHs, CBSI3aHHBIE C TyMaHHU3aluel Tpy/a.

[TnanupoBanue paboT MO OXpaHe TPyAa MOXKET OBITh TPex
BU/JIOB: MIEPCIIEKTUBHOE, TEKYIIIEE U ONEPaTUBHOE.

[lepcnexTHBHOE MJIaHUpPOBaHUE pPabOT IO OXpaHe Tpyaa
BKJIIOYAE€T  MEPONPUSITHUS,  BBIIOJHEHUE  KOTOPBIX  HOCHUT
JUTMTENIbHBIN XapakTep - B TedeHue 3-5 u Oosnee JerT.

Tekyiiee miaHupoBaHue padOT MO OXpaHE Tpylda BKIIOYAET
MEpONPUATHS, KOTOPBIE JOJKHBI OBITH BBIIOJHEHBI B TEUCHHE
roza.

OnepaTuBHOE IUTAHHpOBaHHE pPAabOT 1O OXpaHe TpyJa
BKJIIOYAET MEPONPUATHS, KOTOPBIE TOJIKHBI OBITH BBIMIOJIHEHBI
0o B TeYeHHME Mecsla, KBapTana, Jubo HememneHHo. Kak
MIpaBuIIO, OO0JIBIINHCTBO MEpPOIPUITHIA OTIepaTUBHOTO
TUTAHUPOBAHMSI BXOJUT B TEKyIIlee INIaHUPOBaHUE.

B cBoro ouepenp, MeponpusATHs 110 OXpaHe TpyJa TEKYILEro
OIIEpaTUBHOIO IJIAHUPOBAHUS BXOJAT B COIJIAILIEHHUE IO OXpaHe
TpyZa U O(QOPMIISIOTCS PAa3/eNoM B KOJUIEKTMBHOM JOTIOBOpE,
3aKJIlI0o4YaeMoM  paloTojaTesieM W YINOJHOMOYEHHBIMH WM
IpOo(COIO3HBIMHI OpraHaMu TPYJOBOT'0 KOJUIEKTHBA.
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Cornamenne 1o oOXpaHe Tpyga - IpaBoBas ¢opma
IJIAHUPOBAHUS U IPOBEICHUS MEPONPUATUH 10 OXpaHe Tpyzda C
YKa3aHHEM CPOKOB BBIIIOJHEHMS U OTBETCTBEHHBIX JIMII.

Cornamenue BCTymnaeT B CHIYy C MOMEHTa €ro MOANHCAaHUS
CTOPOHaMU (paboTomarensamu U YIIOJTHOMOYEHHBIMU
pabOTHHKAMU TPEACTaBUTEILHBIMU OpraHamu) JHOO €O JHS,
YCTaHOBJICHHOTO B COIJIAICHUM. BHeceHuMe uU3MeHeHuN U
JOTIOJIHEHUM B  COIVIAILICHWE IPOU3BOJUTCA II0 B3aUMHOMY
coracuilo CTopoH. KOHTposb 3a BBINOJIHEHHEM COIVIALICHMS
OCYILIECTBIIAETCS HEIOCPEACTBEHHO CTOpOHaMU U
YIIOJTHOMOYEHHBIMM, WJIU IpeAcTaBuTesaMu. 1Ipu ocymecrsienun
KOHTPOJISI CTOPOHBI 00s13aHBI MPEOCTABIIATh BCIO HEOOXOAUMYIO
U1 3TOTO UMEIOLIYIOCS MH(DOPMALUIO.

OTtuer 0 QakTHUECKUX 3aTpaTrax Ha MEpOIPHATHS IO OXpaHe
Tpyaa COCTaBJISIETCS 1o ¢bopme, YTBEPXKACHHON
l'ocynapcrBennsiM  komutTeToM Poccuiickoil  denepauuu 1o
CTaTUCTHUKE.

6. Kak moymkeH OBITH
OpraHHU30BaH TPy, YTOOBI
CTapILIN{ JIEKTPOMEXAHUK
Mor pabotatb 3PGHEKTUBHO?

Ot KkauecTBa TpyAa ODIIEKTPOMEXaHHMKAa Ha CYIHE BO MHOTOM
3aBHCHUT M 00IIIast TPOU3BOIUTEILHOCTh JICATEIILHOCTH POU3BOICTBA.

[Monnep>kaHue BBEpEHHBIX AIIEKTPOMEXAHMYECKUX arperaTtoB B
(YHKIIMOHATTBHOM COCTOSIHMH, oOecreueHue OecrnepeOoHHOCTH HX
pabotel, mpoBeaeHne dSPPeKTHBHON NPOPMIAKTUKH, a TaKKe
BBINOJIHEHUE CBOCBPEMEHHOTO MEJKOTO PEMOHTa B COOTBETCTBUHU C
YCTaHOBJICHHBIMH  HOPMATHBHBIMH  JOKYMEHTaMH, IPaBUJIAMH,
CTaHJapTaMH U YEPTEKAMU;

KoHTponb COOTBETCTBHSA YCIOBUH HCIIONIB30BAaHUS 00OPYIOBAHUS
YCTaHOBJICHHBIM  CTaHIApTaM B  JIaHHOM  MPOQEeCcCCHOHATBHOM
HaIpaBJICHUY;

BrisiBnenue GpakTtopoB, NPUBOASAIMIUX K  MPEKIECBPEMEHHOMY
M3HOCY KOMIUIEKTYIOIINX, a TakkKe pa3paboTKa KOMIUIEKCa Mep MO UX
HE/IOMYIIEHUIO;

[TpoBeneHne MHCTPYKTAKA HOBBIX ~ COTPYAHHKOB, TPYJ KOTOPBIX
CBsI3aH C  DJKCIUTyaTallMe  TEeXHUYECKOro obopynoBaHus,
3aKPEIUIEHHOTO 32 SJIEKTPOMEXaHUKOM;

Kontponb3a  paboToii ~ 3J€KTPOMOHTEPOB,  COOIIOACHUEM
COTPY/ZIHUKaMHU TIPAaBWJI OXPaHBI TpyJla M TEXHUKH O€30MacHOCTH, a
TaK)K€ YCTAHOBIIEHHBIX Ha MPEANPUATHU CAHUTAPHBIX TPEOOBAHU;

Obecnevyenne pabodero MecTa BCEMHU HEO0OXOUMBIMH
3amyacTsIMH, a TaKKe KOMIUICKTYIOIIUMHU ISl DJIEKTPOMEXaHUIECKHIX
arperaToB M YCTaHOBOK;

Odopmnenne 3akaza Ha  TOKYIKY  CBIpbSl M PAacXOJHBIX
MaTepHaJoB;

Yyactue B CO3laHUM KOMIUIEKCa Mep, HalleIeHHBIX Ha
ONTHMH3ANHIO (YHKITMOHHPOBAHKS OOOPYTOBAaHUS HA TPEIINPHITHH,
€ro yCOBEPILICHCTBOBAHHE U MOAECPHHU3AIINIO;

W3yueHne mpuyuH MOJIOMKH U BBIX0J1a MPHOOPOB U3 CTPOSL.

7. Yero xayT ot

3¢ ekTUBHOTO CTapIIero
INEKTPOMEXAHUKA
MOJJTYMHEHHBIE, T.€. KAaKOTO
CTapILero
AJIEKTPOMEXaHUKA
MIEPCOHAN CUMTAET

3¢ eKTUBHBIM?

VYnpasiaeHue — 3TO, MpeXAe BCEro, MCKYCCTBO paldoTaTh
MOCPEACTBOM JIPYTHX JIFOJEH, a MOTOMY 3a/1a4ya JIF0O0ro pyKOBOIAUTENS
— YMETh JyMmaTb W MNPEABUACTb, OPraHHU30BBIBATh M IUIAHUPOBATH,
MOTHUBHPOBaTh M KOHTPOJIMPOBaTh. s 3PPEKTUBHOCTH 3TOrO
nporecca HeoOX0IUMMO PUACP)KUBATHCS CICYIOIIUX MTPABUIL.

e UeTko onpenenuTe uemu.

Bbl TOJDKHBI TBEpAO 3HATh, KAKOW MMEHHO pE3YyJbTaT >KEIAeTe
10Jy4yuTh. Llenn nomkHbl ObITh BEIPaKEHBI B U3MEPUMBIX €IMHHIAX, A
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HE OBITh A0CTPaKTHBIMHU.

e HamerbTe nyTH ux peuieHus

BbI 1 Ballin moTYMHEHHBIE TOJKHBI TOJIHOCTHIO TPECTABIATH cede
BCIO LIEMOYKY JEHCTBHUH, KOTOpble HEOOXOOUMBI IS JAOCTHIKEHHS
KOHKPETHBIX LIEJIEH.

e Omnpenenurech c VCIIOJIHUTEIISIMU, CpOKamu u
OTBETCTBEHHOCTBIO 32 HEBBINOJHEHNE

e Opranusyiite cucteMy OOpaTHOM CBSI3H.

[lo MHeHMIO 3amagHBIX CHEIHAIMCTOB, Haubojee BaKHBIM
KaHaJOM KOMMYHHMKalui B J000M OpraHu3alMM sBJSETCA TOT,
KOTOPBIA HJET CHU3Y-BBEpX. PyKOBOAWTENb NOKEH 3HATh, KakKue
MBICJIH BIJIQJICIOT YMaMH €ro pabOTHUKOB, M €T0 YCHJIHUS HOCTOSIHHO
ClleqyeT HalpaBlATh Ha TO, YTOOBI 3TOT KaHaJl MOAJEP>KUBAJICS
OTKPBITHIM.

e by/IbT€ OTKPBITHI JJ1s1 HOBBIX UJEH.

o YMEWTE JIAIUTh C JH0JIbMHU

o He Hapymarite npasui.

e YUYUTBHIBAUTE MOJYYEHHBIN ONBIT, KOHTPOJIHUPYHUTE PE3YIbTATHI.

o Jlenerupyite NOJHOMOYHMS, HO HE OTBETCTBEHHOCTD.

o Criegute 3a co00ii.

8. Ha ocHoBaHMM 4ero
CIIelyeT OLIEHUBATh PadoTy
cTapuiero
AJIEKTPOMEXAHUKA, €ro

¢ dexTuBHOCTH?

IIpodeccuonanpubie. To, 4TO MPAMO CBSA3aHO C BBHINOJHECHUEM
00s13aHHOCTEH CcIeluaNinucTa, BECh TOT ONBIT, 3HAHUS U HaBBLIKU,
KOTOpBIC OH NMPUMEHSET B IMpoOIlecce pabdOTHI.

[enoBssie. AHanu3 TOTO, HAaCKOJIbKO paboOTHUK
NYHKTYaJIbHbIH, OTBETCTBEHHBIN, OpraHu30BaHHBIN. Mo3skxHO
Ha3BaTh OTy TPYNIY KPUTEPHUEB MOAXOJOM U OTHOIICHUEM K
pabore.

[Icuxonmoruueckue. JIMUHbIE XapaKTEpPUCTHKU YEIOBEKA, €ro
OCOOEHHOCTHU: CTpPECCOYCTONYHMBOCTh, YyMeHHE paboTaTh B
peXUME MHOT03aJJaYHOCTH U T.[.

Cneuunduynsie. OTu XapaKTePUCTUKHU eme CUIIbHEE
MOJYEPKUBAIOT UHAUBUIyaJbHbBIE OCOOCHHOCTH pPabOTHHKA, €T0
COCTOSIHME 3/10pOBbs, OTHOLIEHHWE K HEMY KOJJEr, U CBOHCTBA
XapaxkTepa.

9. O0s13aHHOCTH
AIEKTPOMEXaHUKA Ha
cynue?

OO0s13aHHOCTH HIIEKTPOMEXaHHUKa Ha Cy/IHE:
* Tlomnepxka B pabOTOCIIOCOOHOM  COCTOSIHUM  BBEPEHHBIX
MHCTPYMEHTOB; o0ecreueHre ux 6e30MacHOCTH.
* BeimonHeHne Bcex BHIIOB paloT, CBSI3aHHBIX C DJICKTPOCHAPSIKEHHEM.
* [IpodeccuonanbHast 3aMeHa MPOBOAKH.
* PaboTa ¢ anekTpudyeckumMu ceTaMu, mpudopaMu, 000py10BaHHEM.
* Ocy11ecTBICHHE PEMOHTHBIX paboT.
* IlpoBenenue mnpoduaakTUyecKux pabOT MO MPEeayNPex ACHUIO
HEMOJIaJI0K.
* OnpeneneHre MPUYNH BOZHUKHOBEHHUS aBApUIHBIX CUTYaIIHH.
* DBpImonHeHHE paclopsKEHWH, IOCTABICHHBIX PYKOBOJSAIIMMHU
JUIIAMHU.

CobnroieHue npaBuil, yKa3aHHbIX B JOJDKHOCTHOW MHCTPYKLIMH.
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10. Yro Takoe
VHIMBUyaJIbHbIN TIJIaH
paboThl
3JEKTPOMEXaHHUKA?

WunmBuyanbHbIN TIaH PabOTHI AIEKTPOMEXaHUKa — 3TO TepeYeHb
MEPOIPUATHH, C IEJIBbIO TOBBIILIEHUS 3P PEKTUBHOCTH paboTbI
COTPYJHHKA U €ro Mo eCcCHOHATBHBIIN POCT.

3TO IUIaH COCTABIISAETCS C YYETOM IMOTPEOHOCTE KaK KOMIIaHMHU,
TaKk W pabOTHMKAa ¥ JEMOHCTPUPYET IMPEIIoJIaraeMble 3Tarbl
KapbepHOTro pocTta

WunuBuyanbHbId TIaH pPadOTHl AIICKTPOMEXaHHUKA SIBIISICTCS €Ile
U 3JIEMEHTOM HEMaTepHaJbHOW MOTHBAIMH; MOBBIIIACT JOSIILHOCTh H
Ka4eCTBO BBIIOIHAEMOI pabOTHI.

[Tman MOXeT cozpepkaThb HE TOJBKO NMOBBIIIEHHE YPOBHS 3HAHMIA,
HO M CTaBHUTh 3aJady IO BBINOJHEHHIO KaKHX-JIMOO CIIEUaIbHBIX
IIPOCKTOB.

11. PacckaxuTe mipo
00J1acTH IPUMEHEHUS
CPEICTB BBIYUCIUTEIHHON
TEXHUKH Ha CyJiax

Ha wmHOrmx cymax HaxoAsT TMpUMEHEHHE HOBBIE CpelCTBa
ABTOMAaTUKM W  aBTOMAaTU3UPOBAHHOE O0OpYyIOBaHUE, KOTOPbIE
OCBOOOKIAIOT,  HAmpUMep,  CYAOBOJAUTENS]  OT  BBINOJHEHUS
3HAYUTEIBHOTO O0BEMa pAacyeToOB, CBS3AHHBIX C ONpPEICICHUEM
reorpaUuecKux KOOPAUHAT (PaKTUYECKOTO MECTOIMOJOXKEHHUS CYAHA,
MIPEIBAPUTENILHON MPOKJIAJAKUW €ro IyTH, BbIOOpa MaHeBpa Ul
0e30MmacHoOro pPacxXoXKIeHUS co BCTPEYHBIMU cylnamu,
HAaMBBIMOJIHEHUILIEI0 MApUIPyTa IUIABAHUSA U T. .

ABTOMaTHuYeCKOE yAepKaHWE CyqHa Ha 3alaHHOM Kypce
OCYHIECTBIsIETCsE ¢ 00Jiee BHICOKUM KAadye€CTBOM, B TO K€ BpEeMs IpHU
0ojee DSKOHOMUYHOW paboTe pyJIeBOro ycTpoicTBa, Omaromaps
INPUMCHCHUIO CAMOHACTPAHMBAIOIINXCA AaBTOPYJICBLIX. BHCZIp?IIOTC?I
CUCTEMbI aBTOMAaTUYECKOTO BEJICHUS Cy/IHA 0 3a/IaHHOM TPAaeKTOPUU B
OTKPBITOM MOpE.

ABTOMAaTH3UPOBaHbl JUCTAHIMOHHOE YIPABICHHE MEXaHW3MaMu
SIKOPHOT'O M IIBAPTOBHOTO YCTPOWCTB, IIEHTPAIIM30BAaHHOE YIPABIICHUE
JIIOKOBBIMHM ~ 3aKpPBITUSIMA. ABTOMAaTUYECKH MPOU3BOIATCA MOMKaA
BepxHeW mnanyObl (Ha Oankepax, yrjieBozax M T. II.); YIpaBJIEHUE
0amIacTHON CHUCTEMOM C LETbI0 MOJIePKAHUS HOPMAIbHON MOCAJAKU
CyoIHa BO BpeMsl TIpPY30BbIX omepanuil (IpeuMylIeCTBEHHO Ha
KOHTEHHEepOBO3aX U Ha CyJaX C FOPU30HTAIBHOU Tpy3000pabOTKOM);
pacdyeTsl OCTOMYMBOCTH CyJHA M YCWIMM B CBS3SX KOpIyca IIpU
pa3NMYHON TUTAHUPOBKE pACMONOXKEHHS Tpy3a (B OCHOBHOM Ha
KOHTEMHEPOBO3aX U CyJax /I MacCOBBIX TPY30B) U T.]I.

Cpenn HOBBIX CpPEACTB ABTOMATHKM 3aMETHOE MECTO 3aHUMAaIOT
YCTPOWCTBA W CHUCTEMBI, TO3BOJIAIONINE BBHIOUPATh BBITOJIHEHUININE
pexxumbl paboTel ']l B MEHSIOIUXCS YCIOBUSAX OKCIUTyaTalllH, a
TakkK€ ONTHUMAJIbHO IUIAHUPOBATh TEXHUYECKOE OOCITy)XHBaHUE
ycTaHoBKU. C 3TON 1ENbI0 OCTOSIHHO 3aMEPSIIOTCS TAKUE MMapaMeTphl,
KaK 4acToTa BpaIlleHusi TpeOHOTO Baja, CKOPOCTh Cy/IHA, MOIIHOCTh U
MOMEHT Ha Baiy, pacxoj TomuBa ['/[ U T.1., 1 HA OCHOBaHUU 3TOTO
PACCUUTBIBAIOT PacxXod TOIJIMBA HA CAMHUIY 3anaquH0171 OHCPIUH, Ha
MUJTIO TIPOMACHHOTO MYTH U T.J.

Hpyrue cpeactBa  OCYIIECTBISIOT  KOHTPOJIb  TEXHUYECKOTO
cocrosiHusl obopymoBanus COY ¢ BBIIBICHHEM XapakTepa U
TEHJICHIINW U3MEHEHUs ero pabounx mapameTpoB. Bce vaiie ocHOBHO#M
00BEM OMEepaTHUBHOTO yIpaBieHUus U KoHTpolss COY mepeHocuTcs u3
MO Ha mocTuK, rae BMecTe ¢ nocroM JY cynoBbIMH cHUCTEMaMu
co3zaeTcs OOLIMI IIEHTp YHpPaBJICHUS U KOHTPOJIS BCEX TEXHHUYECKUX
CPEICTB CyIHA.

Ceroanst Ha cynax MHPOBOTO (hJI0Ta SKCILTyaTHPYIOTCS HOBEHIINE
TEXHUYECKHE CPEJCTBAa aBTOMATU3AlIUU CYJIOB, HANPUMEP, CUCTEMBbI

23




JTAY, cpabatpiBaromiye OT peueBbIX KOMaH ornieparopa ¢ Moctuka I'J]
(ma smoHckux Oankepax «KunokaBa mapy» u «llykyba wmapy»),
mBapToBHBIMHU JieOeakamu («L{ykyOa Mapy») v pyJIeBbIM yCTPOMCTBOM
(smoHckmMit Oanmkep «PuBep cTap»); cucTeMa aBTOMATHYECKOU
nepefayd Mo paauo B J000M MOMEHT IO 3ampocy CyJoBIajeiblia
CBEIEHUI O TEXHMKO-DKOHOMHUYECKHX IOKazarensix paborsr COY u
KOOpAMHAaTaxX  CyJHa B  JaHHBIA ~ MOMEHT  (TOJUIaHICKHE
pedpuxeparopusie cyna «Hayruk», «Hopmanaus» u ap.) U psa
Ipyrux. Yclexu aBTOMaTH3allud BO MHOIOM  CHOCOOCTBYIOT
YMEHBILIEHUIO YUCIEHHOCTH IKUIAKEN Ha IPYy30BBIX CyJax.

12. Ilepeunciure
o0s13aTeNbHBIC
MUHHUMaJIbHbIE TPEOOBAHMUS
JUTSL TUTLTIOMUPOBAHHUS
BaXTCHHBIX MEXaHUKOB
CYAOB C 00CITy)KUBAaEMbIM
WA TICPUOTUYCCKHU HE
00CITy)KHBaeMBbIM
MAaIlIMHHBIM OTICICHHEM

IToaroroska
1. O6yuenue u moaroroska, Tpedyembie myHkrom 2.4 mpasuia I1I/1,
JOJDKHBI BKJIFOYATh MOJATOTOBKY B MACTEPCKHX, JAOLIYI0 HaBBIKU B
9KCILTyaTallul MEXaHUUYECKUX U IEKTPUUYECKUX YCTAHOBOK, KOTOPbIE
HUMEIOT OTHOIIEHUE K 00SI3aHHOCTAM MEXaHHKa.

[ToaroroBka Ha cyiHe
2. Kaxnaplil kaHIuaaT Ha MOJydYeHHe TUIUIOMA BaXTEHHOTO MEXaHHKa
CYIOB C OOCIY)XHBAa€MBbIM WJIH TEPHOANYECKH HE OOCITYy)KUBAEMBIM
MAllIMHHBIM OTJAEJICHWEM U TIJIaBHOM JBUraTeIbHOM YCTaHOBKOM
momrHocThio 750 kBT wmimm Oonee, pabora KOTOpOro Ha cyaax, B
COOTBETCTBUH C IYHKTOM
2.2 mpaBuna III/1, cocraBmser dYacTh MNPOrpaMMBbl IOJATOTOBKH,
0JI0OpPEHHON Kak OTBedarouleld TpeOOBaHMSM HACTOSILIEro pasjena,
JOJDKEH NPONTH OJOOpPEHHYI0 MporpamMmy IMOJATOTOBKM Ha CYJHE,
KOTOpast:
.1 obecrieunBaeT, 4To B TeUeHHE TPeOyeMOro craxka paboThl Ha Cy/HE
KaHJUIaT MOJIY4YaeT CUCTEMAaTHUECKYI0 MPAaKTUYECKYI0 MOJIrOTOBKY U
ONMBIT 1O BBHINOJHEHHIO 3a7ady, OOS3aHHOCTEM U  HECEHHIO
OTBETCTBEHHOCTH BaXTEHHOTO MEXaHWKa, NpPUHUMAas BO BHUMaHHE
PYKOBOJCTBO, IpuBesieHHOe B pazaene B-1II/1 nacrosmero Konekca;
.2 OCYIIECTBISIETCS IOJ HENOCPEICTBEHHBIM pYKOBOJICTBOM U
Ha0Jt0/1IeHneM KBaTU(UIIMPOBAHHOTO U TUIUIOMUPOBAHHOTO MEXaHUKA
CYZIOB, Ha KOTOPBIX KaHIUJAT MPOXOAUT OJOOPEHHBIN CTaX paboThl; U
.3 HaexxamuM o0pa3oM 3aHOCUTCS B KHIDKKY pErucTpaluu
MIOATOTOBKH.

CranmapT KOMIIETEHTHOCTH
3. Kaxnplif kaHIUAaT Ha MOJIydyeHHE JUIIOMa BaXTEHHOTO MEXaHHKa
MOpPCKOTO CyaHa C OOCITYXHMBAaeMbIM WM TEPUOJUYECKH HE
00CITy’)KUBAa€MBIM MAIIMHHBIM OTJIEJIEHUEM U C TJIaBHOM JBUTATEIbHON
ycTaHOBKOW  MomHocThto 750 kBT wunum  Oonee  JOKeH
MIPOAEMOHCTPUPOBATH CIIOCOOHOCTh MPHUHATH Ha ce0s Ha YpOBHE
SKCITyaTallud  3aJayd,  OOSf3aHHOCTH U OTBETCTBEHHOCTb,
NepevrciICHHbIC B KOJIOHKe | Tabmuier A-111/1.
4. MuHuMaInpHbIe 3HaHUE, IIOHUMaHNE U TPO(ECCHOHATFHBIC HABBIKH,
TpeOyemble [UIs JAWIUIOMHUPOBAHMSA, TE€PEYUCICHBl B KOJIOHKE 2
tabsume A-111/1.
5. VYpoBeHb 3HaHHS Marepuana, IEPEUYUCIEHHOIO B KOJOHKE 2
taOmuipel  A-I1I/1, nmomkeH OBITH JOCTATOYHBIM JJIS TOTO, YTOOBI
MEXaHUKU MOTJIU BBIOJHATH CBOM 00S3aHHOCTH 110 HECEHHUIO BaXTHI.
6. IlomrotroBka ® ONBIT, TpeOyOImMecs I  JOCTHXKCHHS
HEOOXOAWMOTO YpPOBHS TEOPETUYECKMX 3HAHWW, TOHHUMAHUS H
po¢eCCHOHATIBHBIX HABBIKOB, JOJIKHBI OCHOBBIBAaThCSA Ha paznene A-
VIII/2, yacte 4-2 - [IpuHIUIIBI HECEHUS XO0BOM MAIIMHHON BaXThI, U
IIPUHUMATh BO BHMMaHHE COOTBETCTBYIOUIME TPeOOBaHMs HACTOSLICH
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4acTU U PYKOBOJICTBO, pUBEIEHHOE B yacTH B HacTosmero Konekca.

7. KanaunaTel Ha MONydyeHHE IUILIOMA JJisi pabOThl Ha CyAax, Ha
KOTOpBIX MapoBble KOTJbl HE SBIAIOTCA YaCThIO MEXaHUYECKOMl
YCTAaHOBKH,  MOTYT  OBITb ~ OCBOOOXKICHBI ~ OT  BBINOJHEHUS
COOTBETCTBYIOIINX TpeboBaHUI TaOIHIIBI A-11/1.
JurmioM, BblIaBaeMbld Ha TaKOM OCHOBE, HE JCHCTBUTEICH A
paboThl Ha cynax, Ha KOTOPHIX MAapOBbIE KOTJIBI COCTABIIAIOT YacTb
MEXaHUYECKOH YCTaHOBKHM, O TEX IOp, MOKa MEXaHWK He Oyner
COOTBETCTBOBATh  CTAHAAPTY  KOMIIETEHTHOCTH B  OTHOLICHHHU
TpeboBanuii Tabmuuel A-III/1, OT BBHIMOTHEHHS KOTOPBIX OH OBLI
0CBOOOXKIEH.

JIroboe Takoe OrpaHUYEHHE MODKHO OBITh yKa3aHO B JUILNIOME H
MOJTBEPKICHUH.

8. AIMUHHCTpalMs MOMET HE NPEIbSABIATh TPEOOBAHUN K 3HAHUIO
TUIOB JBUTaTeJbHBIX YCTAaHOBOK, HE SBJISIOLIMXCS MEXaHHMYECKUMHU
YCTaHOBKAMH, B OTHOLIEHHMM KOTOPBIX BbIAABAEMbIH  JTUILIOM
IEUCTBUTEIIEH.

BeimaBaemblli Ha TakOW OCHOBE JUIUIOM HE JEHCTBUTEIECH B
OTHOILIEHUHU JH000H KaTeropuy MeXaHW4eCKUX YCTaHOBOK, KOTOpBIE B
HEM HE€ yKa3aHbl, 10 T€X IOp, [TOKa MEXAHWUK HE MOATBEPIUT CBOIO
KOMIIETEHTHOCTh B 3TUX Bompocax. Jlto0oe Takoe orpaHuueHue
JOJKHO OBITh YKa3aHO B JJUIUIOME U MOATBEPKICHUU.

9. Kaxaplii kaHIUAAT HA NOJY4YEHUE JUIUIOMA JOJDKEH MpPEICTaBUTh
JI0Ka3aTeNbCTBO TOrO, YTO OH JOCTUI TpeOyeMoro craHjgapra
KOMIIETEHTHOCTH, B COOTBETCTBUM C METOAAMHU JI€MOHCTpALUH
KOMIIETEHTHOCTH M KPUTEPUSIMU JJIl OLIEHKHM KOMIIETEHTHOCTH,
MPUBEICHHBIMU B KOJIOHKAx 3 u 4 Tabnurst A-111/1.

[IpubpexHoe niiaBanue

10. Tpe6GoBanusi myHkroB 2.2-2.5 mpasuna III/1, oTHOcsmumecs x
YpOBHIO 3HaHWM, MNOHMMAaHHUA U NPO(ECCHOHATBHBIX HAaBBIKOB,
TpeOyeMbIX Ha OCHOBAHUHU PA3JIMYHBIX pa3/ejioB, MEPEYHCICHHBIX B
KojoHke 2 tabnuubl A-11I/1, MOTyT U3MEHATHCS U1 MEXaHUKOB CYJI0B
C TJIaBHOM JIBUTaTEJIbHOM YCTaHOBKOW MoIIHOCTbIO MeHee 3 000 kB,
3aHATBIX B NPUOPEKHOM IUIABaHMM, €CIM 3TO OyIeT COYTEHO
HEOOXOAMMBIM, MPUHHMAs BO BHUMaHHME O€30MaCHOCTh BCEX CY/IOB,
KOTOpbIE MOTYT ILJIaBaTh B Te€X ke Bojax. JIroboe Takoe orpaHuueHue
JIOJKHO OBITh YKA3aHO B AMIIJIOME M MOATBEPKICHUH.

JKcempece onpoc Ha JEKIHUAX 10 KaxKI0il TeMe
OneHuBaeTcs 1Mo 4eThIpEX OaabHON CUCTEME, TPUBEACHHOMN HIKE:

Kpurepun ouennBanus

HIKaJjaa MHoka3aresnu
OIlCHUBaAHUA

OTan4HO - o0yJaromuiicsl TOJTHO H3JaraeT Marepuai, JIaeT MPaBUILHOE
orpesieNieHne OCHOBHBIX TOHATHUI;
- 0oOHapyXMBaeT TOHMMaHHE MaTepuajga, MOXET O00OCHOBaTh
CBOM CYXKJICHHUs, NMPUMEHUTh 3HAaHUS Ha TPAKTHUKE, MPUBECTH
HEOOXOMMBIC TIPUMEPHl HE TOJBKO W3 YYCOHHKA, HO H
CaMOCTOATCIIBHO COCTAaBJICHHBIC,
- W3JIaraeT Marepual MOCleAO0BaTEIbHO M IMPABUIBHO C TOUKH
3peHUs] HOPM JIMTEPATYPHOTO SI3bIKA

Xopouio - oOydJarmmwuiics JaeT OTBET, YIOBJICTBOPSIONIMNA TEM Ke

TpeOOBaHUSIM, YTO W JUII OTMETKH «5», HO Jjomyckaer -2
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OommOKH, KOTOpHIE caM K€ HCIpaBisieT, W 1-2 Hemodera B
IIOCIICA0OBATCIIbHOCTHU U A3BIKOBOM Oq)OpMJICHI/II/I n3sjaracmMoro

Y 10BIETBOPUTEIILHO

- Hu3jJaracrt

- o0yyaromuiicss 0OHapyXKMBaeT 3HaAHWE ¥ MOHUMAaHHE OCHOBHBIX
MIOJIOKEHUHN JaHHOW TE€MBI, HO:

MaTepuall HEMOJHO M JIOIyCKaeT HETOYHOCTU B
OIIPENICIICHU Y TOHATHI WU (OPMYIIMPOBKE NIPABHUIT,

- HE YMEET JIOCTaTOYHO TIyOOKO M JO0Ka3aTelIbHO OOOCHOBATH
CBOM CYXJICHUS M IIPHUBECTH CBOU IMPUMEPBIL;

- M3JIaraeT MaTepuall HETrOCIeJOBATEIbHO U JIOMyCKAaeT OMIMOKH B
S36IKOBOM O(hOPMJICHHUHU M3J1araeMoro

He ynosnersopurensHo | -

oOydaromuiicss OOHapy>KMBaeT HE3HAHUE OOJNBIICH dYacTu
COOTBETCTBYIOIIETO
(bopMyITHPOBKE ONPEACICHHIA U TIPABUII, HCKAXKAIOIIHE UX CMBIC],
0eCropsI04YHO U HEYBEPEHHO H3JIaraeT MaTepual

BOIIpOCa, JAOITYCKacT OIINOKHU B

3agaHus 119 caMONOATOTOBKH 00Y4YaI0IMXCS.

Pasznen 1. Obecnieyenne TpPaHCIIOPTHOM 0€30MAaCHOCTH
Tema 1.1. [lnannpoBanue n opranusanusi padoTbl KOJUIEKTHBA

Bonpocs! 111 KOHCIIEKTHPOBAHUS

BOl'[pOCbI AJIA KOHCIIEKTHPOBAaHUSA

PeKOMeHIlyeMOC CoaepkaHue OTBETAa

(MCTOYHHK)
1. VI3yueHue 35KOHOMUYECKHX MTOKa3aTenen Ky3p0o0xeB, 3. H. Oxonomuueckas reorpadus
pa3BUTHUS OTPACIIH. U PETHOHAINCTHKA  (UCTOPHs,  METOJBI,
COCTOSIHUE U NEPCIEKTUBBl  pa3MeIleHUus

MPOU3BOIUTENBHBIX CHII): ydeOHOe TMocolue
s By3oB/ O. H. Ky3p6oxkes, 1. A. Ko3besa,
M. T. KneBnoBa. — 3-e wu3m., mnepepad. u
non. — MockBa: MsparensctBo  IOpaiir,
2020. — 431 c. — (Bwicmiee oOpazoBanme). —
ISBN 978-5-534-04197-2. Tekcr
anekTpoHHsbl // DBC FOpaiit [caiir]. — URL:
https://urait.ru/bcode/449658 c.15-21

2. VzydeHune SKOHOMHUYECKOW CYITHOCTH U
COCTaBa OCHOBHBIX 1 0OOPOTHBIX CPEJICTB.

DKOHOMHUYECKass UCTOPHUS: YICOHHK I BY30B /
O. J. Ky3nenosa, H. H. lllankwus,
A. C. Ksacos, JI. U. IlepmsikoBa. — 4-¢ wu3f.,
nepepab. u gom. — MockBa: M3marenbcTBO
Opaiit,  2020.—  435c¢c.—  (Bricuiee
obpaszoBanue). — ISBN 978-5-534-03052-5. —
Tekcr : anextponnsiii / OBC FOpaut [calT]. —
URL: https://urait.ru/bcode/449665 c. 85-101

3. M3yueHwe TpyAOBBIX U  (HUHAHCOBBIX
pecypcoB otpaciu. OTpaciaeBoil ppIHOK TpyAa.

Ky3p0o0xeB, 3. H. Oxonomuueckas reorpadus
U peruoHaiucTuka  (UCTOpHs,  METOJBI,
COCTOSIHUE W  TIEPCIEKTUBHI  pa3MEIICHUs
MIPOU3BOJIUTENBHBIX CHUN) : ydueOHOe mocobue
s By3oB/ 3. H. Ky3p0oxes, U. A. Ko3bena,
M. T. KneBnoBa. — 3-e wu3xa., mnepepad.
non. —  MockBa: UM3pgarensctBo  FOpaiir,
2020. — 431 c. — (Bwicmiee oOpazoBanme). —
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ISBN 978-5-534-04197-2. Tekcr
anekTpoHHbi // DBC FOpaiir [caiit]. — URL:
https://urait.ru/bcode/449658 c.15-21

4. N3y4eHne OpraHu3alMOHHO-TIPABOBBIX (OpM
NPEANPUATHIL  BOJHOTO  TpPaHCIOPTa,  HX
B3aUMOCBSI3b.

I'epamu, B. /. VYmnpasieHue TpaHCHOPTHBIMU
cucremMamu.  TpaHcnopTHoe  oOecrmedeHue
JIOTUCTHKY : Y4eOHHUK U MPAKTUKYM JUIs BY30B /
B. [I. I'epamu, A. B. Konuk. — 2-¢ u3z., ucmp.
n pon. — Mocksa: MznarensctBo IOpaiir,
2020. — 533 ¢c. — (Bwicmiee oOpazoBaHue). —
ISBN 978-5-534-12806-2. Teker
anextponHsid // OBC FOpait [caiit]. — URL:
https://urait.ru/bcode/448343 ¢. 121-135

5. H3zydenuwe MeToawku pa3paboTku Ow3HEC-
TUIaHa.

I'epamu, B.JI. VYmnpaBieHue TpaHCHOPTHBIMHU
cucremMamu.  TpaHcmopTHoe  oOecrnedeHue
JIOTUCTHKH : YY4EOHHK U MPAKTUKYM VIS BY30B /
B. . 'epamu, A. B. Konmuk. — 2-¢ usn., ucmp.
u gon. — MockBa: WM3gatensctBo HOpaiir,
2020. — 81-95¢c. — (Beicmee
obpazoBanue). — ISBN 978-5-534-12806-2. —
Texcr : anexrponnsiii / ObC FOpaiit [caiiT]. —
URL.: https://urait.ru/bcode/448343

6. l3yueHue WHHOBAIIMOHHOW

OpraHu3amnuu.

IIOJINTUKN

https://studfile.net/preview/5357126/page:10/

Tema 1.2. Ynpapiienne KOJUIEKTUBOM

BOl'[pOCI)I AJIA KOHCITEKTUPOBAHUSA

BOl'lpOCLI AJISl KOHCIIEKTUPOBAHU S

PexoMenayemoe coaep:xaHue 0TBeTa
(MCTOYHHMK)

1. 3y4yeHue MeTO/10B yIIpaBJICHHUS.

VYnopaBiaeHue — MEpPCOHAJIOM :  y4yeOHHK |
MPAaKTUKYM Ul CPEIHEro NMpodhecCHOHAILHOTO
obOpazoBanusi / A. A. JIutBuniok [u 1p.]; mon
pemakueit  A. A. JIuTBuHIOKAa. — 2-¢ W3],
nepepab. u momn. — MockBa : M3marenscTBO
IOpaiir, 2020. — 498 c. —
(ITpoeccronanbroe o0pa3zoBaHue). —
ISBN 978-5-534-01594-2. Texkcr

anekTpoHHbI // DBC FOpaiir [caiit]. — URL:
https://urait.ru/bcode/450928 c. 312-318 c.

2. 3y4eHne COBpeMEHHBIX KOHIIETITHA
YIIpaBJICHHUS.

Ky3p60xeB, 3. H. Dxonomuueckas reorpadpus
W PETHOHAINCTHKA  (MCTOpPHUS,  METOIBI,
COCTOSIHUE W  TEPCIEKTUBBl  pa3MEIICHUs
MPOU3BOUTENBHBIX CHII) : ydeOHOe Tocolue
s By3oB / O. H. Ky3s00xeB, Y. A. Ko3bena,
M. I'. KneBrioBa. — 3-¢ u3a., nmepepad. u J01I.
— Mocksa : U3parensctBo Opaiit, 2020. —

431 c. — (Bpicmee obOpazoanue). — ISBN
978-5-534-04197-2. — Tekcr : 31eKTpOHHBIH //
ObC Opaiit [caiiT]. — URL.:
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https://urait.ru/bcode/449658 c.15-21

3. M3ydeHue METOJOB [€JI0BOr0 OOIICHUS, | YMPaBICHHE  IEPCOHAIOM :  Y4eOHHK |

(akTOopoB MOBBILIEHUS 3G PEKTUBHOCTH | MPAKTUKYM JJISI CPETHET0 MPOoEeCCHOHATBLHOTO

I1e;I0BOro OOIEHHUS. obpazoBanus / A. A. JIutBuHOK [U 1p.] ; mox
pemakiueit  A. A. JluTBuHIOKAa. — 2-€ W31,
nepepad. m nmon. — MockBa : M3marenbcTBo
HOpaiir, 2020. — 498 c. —
(ITpodeccronanpHoe oOpa3oBaHue). —
ISBN 978-5-534-01594-2. —  Texker

anextponHsid // OBC FOpait [caiit]. — URL:
https://urait.ru/bcode/450928 ¢. 180-200 c.
4. I3yyeHue yrpaBIeHIECKHX CTPYKTYP. https://studfile.net/preview/3651961/

5. M3yueHue aenerupoBaHus MOJHOMOYHUH. VYnpaBieHue  MEPCOHAJIOM :  YU4eOHHUK H
HPaKTHKYM ISl CPEIAHEro npodecCHOHaIbHOTO
obpazoBanus / A. A. JIutBuHIOK [U 1p.] ; mox
pemakmueit  A. A. JluTBuHIOKAa. — 2-¢ W31,
nepepab. u gon. — Mocksa : M3natenbcTBO
IOpaiir, 2020. — 498 c. —
(ITpodeccnonanpHoe oOpa3oBaHue). —
ISBN 978-5-534-01594-2. —  Tekcr
anekTpoHHb // DBC FOpaiir [caiit]. — URL:
https://urait.ru/bcode/450928 ¢.180-200 c.

6. M3yuenne MeTon0B pykoBojacTBa: BiacTh u | https://studfile.net/preview/7376373/page:4/
MapTHEPCTBO.

Kputepun onieHuBaHUs KOHCTIEKTHPOBAHUS BOMPOCOB:

OneHka  «OTIMYHO»  BBICTABISICTCS  KypCaHTY, €CIIM  JIEMOHCTPUPYIOTCS — TOJHOTA
WCIIOJIb30BaHUsI yIEeOHOTO MaTepHalia, JIOTUKA W3JIOKEHUS (HAJIMYUe CXEM, KOJHMYECTBO CMBICIOBBIX
CBS3€M MeXAYy MOHATHUAMHU), HATJISIAHOCTh (HAJIM4YUME PUCYHKOB, CHUMBOJIOB M IIp.; aKKypaTHOCTb
BBITIOTHEHUS, YMTA€MOCTh KOHCIEKTa, T'PAMOTHOCTh (TepMHUHONIOTHYECKas u opdorpadudeckas),
OTIOPHBIE CUTHAJIBI —CJIOBA, CIIOBOCOYETAHMSI, CHMBOJIBI, CAMOCTOSATEIHHOCTh IIPU COCTABIICHUH.

OrneHka «XOpOIIO» BBICTABIAETCA KYPCAHTY, €CIU JAEMOHCTPUPYIOTCS HCIOJIb30BaHHE
y4eOHOro MaTepuaia HEMOJIHOe, HEJOCTATOYHO JIOTUYHO H3JI0XKEHO (HAIHYhe CXEeM, KOJIUYECTBO
CMBICIIOBEIX CBSI3el MCKIY HOHS[TI/IS[MI/I), HarjaIsaaJHOCTb (Ha.]'H/I‘-H/Ie PUCYHKOB, CHMBOJIOB H IIp.;
AKKYpPaTHOCTb  BBIIIOJHCHUA, YHUTACMOCTH KOHCIICKTAa, TIPaMOTHOCTb (TepMI/IHOHOFI/I‘—IeCKaﬂ u
opdorpadudeckas), OTCYTCTBHE CBS3aHHBIX MPEAJIOKEHUN, TOJBKO OIMOPHBIE CHUTHAIBI — CJIOBA,
CIIOBOCOYETAHUSI, CHMBOJIBI, CAMOCTOSITEIbHOCTh TIPH COCTABIICHHH.

OneHka  «yJIOBIETBOPUTEIHHO»  BBICTABISIETCS  KypCaHTy, €CIH  JAEMOHCTPUPYIOTCS
HCIOJIb30BaHNE Y4eOHOTO MaTepuana HEemoJIHOe, HeJJOCTATOYHO JIOTUYHO M3JI0XKEHO (HAIHYhe CXeM,
KOJIMYECTBO CMBICIIOBBIX CBSI3€H MEXAY MOHSATUSMH), HATTSIHOCTh (HaJU4Kie PUCYHKOB, CHMBOJIOB, U
Ip.; aKKypaTHOCTh BBINOJIHEHUS, YUTA€MOCTh KOHCIEKTa, T'PaMOTHOCTh (T€PMHHOJOTHYECKas |
opdorpadudeckas), ONMOpPHBIE CHUTHAJIBI — CIJIOBA, CIOBOCOYETAHHUS, CHUMBOJIBI, IPOCICKUBACTCS
HECAMOCTOSITEITLHOCTH IPH COCTABJICHUH.

OneHka «HEYTOBIECTBOPUTEIBHO» BBICTABISICTCS KYPCaHTY, €CIIM  JIEMOHCTPUPYIOTCS
UCTOJIb30BaHUE Y4eOHOTO MaTepuayia HEMOJHOE, OTCYTCTBYIOT CXEMBI, KOJHYECTBO CMBICIIOBBIX
CBSI3EH MEXKIy TOHATHUSMH, OTCYTCTBYET HAarJISAHOCTh (HAJTMYME PHCYHKOB, CHMBOJIOB, W TIp.;
AKKYPATHOCTb BBIIIOJIHCHHA, YUTACMOCTb KOHCIICKTA, OOMYIICHBI OH_II/I6KI/I TCPMHUHOJIOTHYCCKUC U
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opdorpaduyeckue,
HECaMOCTOSITEIILHOCTh TPH COCTABIICHUN

OTCYTCTBYIOT OIOpHBIE CHUTHallbl —

CJI0OBa, CIIOBOCOYETAHMS, CHMBOJIBI,

Pazgen 2. HopmaTuBHOe mpaBoBOe peryjiuMpoBaHue B 00JIaCTH PYKOBOJACTBA PadoTOi

KOJIJIEKTHBA HCIOJTHUTEJIeH

Tema 2.1. [IpaBoBble 0CHOBBI OPraHU3aIUsA PA0OTHI KOJJIEKTUBA UCIIOJHUTE/ el

Hanucate o 1anHoi reme pedepar

Tembl pedepaToB

PexoMeHayemoe cojep:kaHue 0TBeTa (MCTOYHHK)

1. OOwue 00s13aHHOCTH JTUI] KOMAaHHOT'O
cocTaBa

https://cyberpedia.su/6xc763.html?ysclid=lgxzdshie968
8238631
https://infopedia.su/20x89dc.html?ysclid=Igxzfznx8647
1160620

2. Opranuzanus ¥ MIaHAPOBAaHUE PAOOTHI
3JIEKTPOMEXaHNYECKOH CITyKOBI

https://studfile.net/preview/6830362/page:9/
https://infopedia.su/20x1690.html?ysclid=Igxzizrq2275
6562680

3. [ToaroroBka u
oOydeHre TiepcoHala AKCIUTYaTHPYIOIIETO
AJIEKTPOOOOPYyI0BaHNE

https://lektsii.org/18-
77687.html?ysclid=lgxzkqdvpx925784396
https://www.consultant.ru/document/cons_doc_ LAW 4
0861/dc3e3a03c7201e9bb77ef24290adc38aa2c40417/?
ysclid=lgxzo3aqrul5317461
https://www.hr-director.ru/article/63043-obuchenie-
elektrotehnicheskogo-
personala?ysclid=Igxzra7okv228883651
https://studme.org/239994/tehnika/obuchenie_personala
_obsluzhivayuschego_elektroustanovki?ysclid=Igxzroh
xb3601317304

4. ObecnieueHne coOIOIEHUS
npaBui 6€30MaCHOCTH TPyAA U
BBITNIOJIHEHHE TpeOOBaHUI
IIPOM3BOJICTBEHHOI CaHUTAPHH

https://studfile.net/preview/2094410/page:65/
https://studopedia.ru/7_161856 obespechenie-ohrani-
truda-pravila-po-tehnike-bezopasnosti-i-
proizvodstvennoy-sanitarii-sistema-standartov-
bezopasnosti-truda.html?ysclid=lgxzvmrhc2583873163
https://studbooks.net/1417111/bzhd/pravila_tehnike_be
zopasnosti_proizvodstvennoy_sanitarii?ysclid=Igxzw7c
ngy950303065
https://fb.ru/article/442479/osnovnyie-trebovaniya-
proizvodstvennoy-sanitarii-i-lichnoy-gigienyi-vliyanie-
vrednyih-faktorov-bezopasnost-i-zdorove-rabochih-
prava-i-obyazannosti-rabotodatelya-i-
rabotnika?ysclid=lgxzwulz4y606638227
https://infopedia.su/9x107ch.html?ysclid=lgxzxm0o8m
728350801

5. CynoBble TOKYMEHTHI

https://zknrf.ru/kvvt-rf/Glava-111/Statya-14/
https://www.consultant.ru/document/cons_doc_ LAW_3
0650/d47d6a9ch66fe7ec9379e209fbc6adfob71313a0/?y
sclid=1gyOeiipja757770572
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https://cyberpedia.su/6xc763.html?ysclid=lgxzdshie9688238631
https://cyberpedia.su/6xc763.html?ysclid=lgxzdshie9688238631
https://studfile.net/preview/6830362/page:9/
https://infopedia.su/20x1690.html?ysclid=lgxzizrq22756562680
https://infopedia.su/20x1690.html?ysclid=lgxzizrq22756562680
https://lektsii.org/18-77687.html?ysclid=lgxzkqdvpx925784396
https://lektsii.org/18-77687.html?ysclid=lgxzkqdvpx925784396
https://www.consultant.ru/document/cons_doc_LAW_40861/dc3e3a03c7201e9bb77ef24290adc38aa2c40417/?ysclid=lgxzo3aqru15317461
https://www.consultant.ru/document/cons_doc_LAW_40861/dc3e3a03c7201e9bb77ef24290adc38aa2c40417/?ysclid=lgxzo3aqru15317461
https://www.consultant.ru/document/cons_doc_LAW_40861/dc3e3a03c7201e9bb77ef24290adc38aa2c40417/?ysclid=lgxzo3aqru15317461
https://www.hr-director.ru/article/63043-obuchenie-elektrotehnicheskogo-personala?ysclid=lgxzra7okv228883651
https://www.hr-director.ru/article/63043-obuchenie-elektrotehnicheskogo-personala?ysclid=lgxzra7okv228883651
https://www.hr-director.ru/article/63043-obuchenie-elektrotehnicheskogo-personala?ysclid=lgxzra7okv228883651
https://studfile.net/preview/2094410/page:65/
https://studopedia.ru/7_161856_obespechenie-ohrani-truda-pravila-po-tehnike-bezopasnosti-i-proizvodstvennoy-sanitarii-sistema-standartov-bezopasnosti-truda.html?ysclid=lgxzvmrhc2583873163
https://studopedia.ru/7_161856_obespechenie-ohrani-truda-pravila-po-tehnike-bezopasnosti-i-proizvodstvennoy-sanitarii-sistema-standartov-bezopasnosti-truda.html?ysclid=lgxzvmrhc2583873163
https://studopedia.ru/7_161856_obespechenie-ohrani-truda-pravila-po-tehnike-bezopasnosti-i-proizvodstvennoy-sanitarii-sistema-standartov-bezopasnosti-truda.html?ysclid=lgxzvmrhc2583873163
https://studopedia.ru/7_161856_obespechenie-ohrani-truda-pravila-po-tehnike-bezopasnosti-i-proizvodstvennoy-sanitarii-sistema-standartov-bezopasnosti-truda.html?ysclid=lgxzvmrhc2583873163
https://studbooks.net/1417111/bzhd/pravila_tehnike_bezopasnosti_proizvodstvennoy_sanitarii?ysclid=lgxzw7cngy950303065
https://studbooks.net/1417111/bzhd/pravila_tehnike_bezopasnosti_proizvodstvennoy_sanitarii?ysclid=lgxzw7cngy950303065
https://studbooks.net/1417111/bzhd/pravila_tehnike_bezopasnosti_proizvodstvennoy_sanitarii?ysclid=lgxzw7cngy950303065
https://fb.ru/article/442479/osnovnyie-trebovaniya-proizvodstvennoy-sanitarii-i-lichnoy-gigienyi-vliyanie-vrednyih-faktorov-bezopasnost-i-zdorove-rabochih-prava-i-obyazannosti-rabotodatelya-i-rabotnika?ysclid=lgxzwulz4y606638227
https://fb.ru/article/442479/osnovnyie-trebovaniya-proizvodstvennoy-sanitarii-i-lichnoy-gigienyi-vliyanie-vrednyih-faktorov-bezopasnost-i-zdorove-rabochih-prava-i-obyazannosti-rabotodatelya-i-rabotnika?ysclid=lgxzwulz4y606638227
https://fb.ru/article/442479/osnovnyie-trebovaniya-proizvodstvennoy-sanitarii-i-lichnoy-gigienyi-vliyanie-vrednyih-faktorov-bezopasnost-i-zdorove-rabochih-prava-i-obyazannosti-rabotodatelya-i-rabotnika?ysclid=lgxzwulz4y606638227
https://fb.ru/article/442479/osnovnyie-trebovaniya-proizvodstvennoy-sanitarii-i-lichnoy-gigienyi-vliyanie-vrednyih-faktorov-bezopasnost-i-zdorove-rabochih-prava-i-obyazannosti-rabotodatelya-i-rabotnika?ysclid=lgxzwulz4y606638227
https://fb.ru/article/442479/osnovnyie-trebovaniya-proizvodstvennoy-sanitarii-i-lichnoy-gigienyi-vliyanie-vrednyih-faktorov-bezopasnost-i-zdorove-rabochih-prava-i-obyazannosti-rabotodatelya-i-rabotnika?ysclid=lgxzwulz4y606638227
https://zknrf.ru/kvvt-rf/Glava-III/Statya-14/

6.  Oprammsanums  HeceHums  Baxtel | https://studfile.net/preview/9161932/page:15/
AIIEKTPOMEX aHUKAMHU https://sudact.ru/law/ustav-sluzhby-na-sudakh-
ministerstva-rechnogo-flota/glava-vi/vakhtennyi-
elektromekhanik/?ysclid=Igy0r|644i39355042
https://topuch.com/1-grebnie-elektricheskie-ustanovki-
5/index3.html

7.  MunumaneHeie  TpeboBanus K | https://infourok.ru/konspekt-lekcii-nesenie-bezopasnoy-
KOMIIETEHTHOCTH BaXTECHHBIX MEXaHMKOB B | mashinnoy-vahti-
yacTd HeceHHMs Oe3zomacHo# BaxTel B | 927243.html?ysclid=IgyOuq7y2v508557079

MAaIIUHHOM OTACICHUU https://studfile.net/preview/3209664/page:5/
https://infopedia.su/11x52d.html?ysclid=lgyOw0235b10
2783633

Kpurepun ouennBanus pedepara:

OneHka «OTJIMYHO» BBICTABISIETCS KYpCaHTY, €CJIM CojAepkaHue pedepara COOTBETCTBYET
3asBIICHHON B Ha3BaHUM TemarTuke; pedepar opopmieH B COOTBETCTBHH C OOIIMMH TPeOOBAHUSIMHU
HalMCaHUsl M TEXHUYECKUMM TpeOoBaHUAMU odopmieHus pedepaTa; pedepaT HMeeT YETKYIO
KOMIIO3ULIMIO U CTPYKTYpY; B TeKcTe pedepaTa OTCYTCTBYIOT JIOTUYECKHE HapyLIEHHs B
IIPEJCTAaBICHUN MaTepuala; KOPpPEeKTHO O(OpMIIEHBl U B IOJIHOM OObEME NPEACTaBICHbI CIHCOK
UCIOJIb30BAHHONW JMTEpaTypbl M CCHUIKM Ha MCIIOJIb30BAaHHYIO JIUTEpaTypy B TEKCTe pedepara;
OTCYTCTBYIOT op(orpaduueckue, MyHKTyallHOHHbBIE, TPaMMaTHYECKHE, IEKCUIECKUE, CTUITHCTUICCKIE
U UHBIE OIIMOKU B aBTOPCKOM TEKCTE; pedepar MpeicTaBIseT cOO0H caMOCTOSATENbHOE UCCIIEJOBAHUE,
MPEJCTaBIICH KaYeCTBEHHBIN aHAJIN3 HAWJJCHHOTO MaTepualla, OTCYTCTBYIOT (DaKkThl IIaruaTa.

OneHka «XOpOIIO» BBICTABISETCS KYpPCAaHTy, €CIIM COAep)KaHue pedepara COOTBETCTBYET
3asiBJICHHOM B Ha3BaHUM TeMaTHKe; pedepaT oopmiieH B COOTBETCTBHM C OOLUIMMH TpeOOBaHUAMU
HanucaHus pedepara, HO €CTh HMOIPEIIHOCTH B TEXHUYECKOM O(OpMIIeHHHU; pedepaT UMeeT YETKYIO
KOMIIO3ULIMIO U CTPYKTYpY; B TeKcTe pedepaTa OTCYTCTBYIOT JIOTHYECKHE HapyIIEHUs B
NPEJCTaBICHUN MaTepHasa; B IOJHOM 00BbEME MPEACTABICHBI CIIMCOK MCIOJIb30BAHHOM JIUTEPATYPHI,
HO €CTh OIIMOKH B OOPMIICHUH; KOPPEKTHO O(OPMIIEHBI U B TIOJIHOM 00bEME MPEICTABICHBI CCHUIKU
Ha WCIOJB30BAaHHYIO JIUTEpaTypy B TekcTre pedepaTta; OTCYTCTBYIOT opdorpaduieckue,
MyHKTYallMOHHbIE, TPaMMaTHYECKHe, JEKCUUYECKHEe, CTUIMCTUYECKUE U HHbIE OIIMOKUM B aBTOPCKOM
TEKCTe; pedepaTr NpeacTaBisieT co00il caMOCTOATENbHOE UCCIIEIOBaHNE, TPE/ICTABIEH KaueCTBEHHBIN
aHaJIM3 HaliIEHHOTO0 MaTepuasa, OTCYTCTBYIOT (paKThl Iiaruara.

OrneHka «yaOBJIETBOPUTENIBHO», €CIIH COJepKaHHue pedepaTa COOTBETCTBYET 3asBICHHON B
Ha3BaHUM TEeMaTHKe; B IeloM pedepaT oGOpMIEH B COOTBETCTBUHM € OOUIMMU TpeOOBAHUAMHU
HanucaHus pedeparta, HO €CTh MOTPEIIHOCTH B TEXHUYECKOM O(GOpPMIIEHUH; B LIEJIOM pedepaT UMeeT
YETKYI0 KOMIIO3UIIMIO M CTPYKTYpY, HO B TeKcTe pedepara ecTb JIOTMUECKHE HapyIIEHUS B
MIpe/ICTaBJIeHUH MaTepHaa; B IOJHOM 00bEME MPECTABIIEH CIIUCOK HCIOIb30BaHHON JIUTEPATYpPhI, HO
€CTh OMHUOKH B O(GOpMIICHHH; HEKOPPEKTHO OGOPMIICHBI WJIM HE B MOJTHOM OOBEME MpEeCTaBICHBI
CCBUIKM Ha HCIIOJIb30BAaHHYIO JINTEpATypy B TEKCTe pedepara; ecTb eqUHUYHbIEe opdorpaduueckue,
MYHKTYallMOHHbIE, TPaMMaTHYECKUe, JEKCUUECKHe, CTUIMCTUYECKUE U HHbIE OLIMOKUM B aBTOPCKOM
TEKCTe; B 11eJI0M pedepat mpeacTaBisieT co00i caMoCTOATeNbHOE UCCIIEJOBAHUE, IPEICTABIICH aHATIN3
HailIeHHOT0 MaTepHasa, OTCYyTCTBYIOT (DaKThl IIaruara.

OrneHka «HEYIOBIETBOPUTEIBHO», €CIIU COJepkKaHue pedepaTa COOTBETCTBYET 3asiBICHHON B
Ha3BaHUM TeMaTHKe; B pedepaTe OTMEUEHbl HapylleHus: oOumx TpeOoBaHUM, HamucaHus pedeparta;
€CTh MOIPEIIHOCTH B TEXHUUYECKOM O(GOpPMIICHHM; B LIE€JIOM pedepar UMeeT YETKYI0 KOMITO3ZULMIO U
CTPYKTYpYy, HO B TEKCTe pedepara e€cTb JIOTHUECKHE HApyILIEHHUs B MPEACTaBICHUU MaTepuaa; B
IIOJTHOM 00bEME MPEACTaBIIEH CIMCOK MCIIOJIb30BaHHOM JINTEPATYPhI, HO €CTh OIIMOKU B 0()OPMIIEHUY;
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HEKOPPEKTHO O(QOPMIIEHbI WJIM HE B MOJHOM OOBEME MPENCTaBICHBI CCHUIKM HAa HCIOIb30BAHHYIO
JTUTEpaTypy B TeKCTe pedeparta; ecTb yacTblie opdorpaduyeckue, MyHKTyallHOHHbIE, [PaMMaTHYECKHeE,
JICKCUYECKUE, CTUINCTUUECKUE M UHbIE OIIMOKM B aBTOPCKOM TEKCTE; B IIEJIOM pedepaT MpeIcTaBiIsIeT
co0o# 1ocTaTouHO 12 caMOCTOSATENBHOE UCCIIE0BAaHNUE, TPECTABIICH aHAIN3 HallICHHOTO MaTepuaila,

MPUCYTCTBYIOT €IMHUYHBIE CITy4an (PaKTOB IIaruara.

JKcnpecc olleHUBAHME HA JIEKIUAX 110 TeKylel TemMe

Texuomorus — TECTUPOBAHHUC

KoandecTBO IMONBITOK MMPOXOKACHUA TCCTA U BPCMs Ha €TI0 MPOXOKACHUC — HCOTPAHUYCHHO.

Pa3nes 1. OGecnneyenne TpaHCNOPTHOM 0€30MACHOCTH
Tema 1.1. IliaHupoBaHue U OPraHu3anusi padoThbl KOJNIEeKTHBA

Tect Nel

Bomnpoc

BapuaHThl oTBETA

1. IIponomKUTENbHBIE OOMEH CBEICHUSMH,
TOYKaMU 3pPEHHUS, YacTO COIPOBOXKIAIOIIUICS
MPUHATHEM PEIICHUI:

a) MepPeroBOPHI;
0) nesioBas Gecena;
B) JIUCKYCCHSI.

2. OOcyxneHwe ¢ UEIbI0  3aKITIOYCHUS
COTJIAIICHUS 110 KAKOMY-JIHOO BOIIPOCY

a) meperoBopsl;
0) nenoBas Oecena;
B) IUCKYCCHS.

3. Ilo conepxxanuto o0OIIEHHE MOXKET OBITh
pas3zeneHo Ha:

a) coluaJIbHOE;
0) MaTepuaibHOE,
B) MOpaJIbHOE

4. TIpuHIMTIBI JETOBOTO OOIIEHUS

a) NyHKTYaJbHOCTh}
0) KOH(UIEHIINATEHOCTD;
B) HET NPaBWJIHHBIX BAPUAHTOB OTBETA

5. Ilpouenypsl 3arpy3ku 06a3 JaHHBIX, a TaKXkKe
MpUeM, KOHTpPOJIb M  BBOJ  HCXOJHOMU
uHpOpMalUY, MOCTYMAOUIeH H3 HCTOYHHUKOB

a) TexHojoruu cOopa U  (QOPMHPOBAHUS
MH(OPMAaLIMOHHBIX PECYPCOB;
0) TexHOJIOTMH BeleHMs MH(OPMALHOHHOIO

nH(popManuu: ¢ponna;
B)  TEXHOJNOTMM  OOecredyeHus  KadecTBa
MH(}OpMaIINH.

6. Cy1miecTByeT Takie TUIbI TEXHOJIOTHI: a) TexHojoruu cOopa U  (GOPMHPOBAHUS

MH(OPMAaLIMOHHBIX PECYPCOB;

0) TEeXHOJNOTMH BeACHHS HH(OPMAIIMOHHOTO
¢onna;

B) TEXHOJIOTHH
JAAHHBIX.

onepaTHBHOM 00padoOTKH

7. UenoBek, 3aHUMAIOIIMNM  ITOCTOSHHYIO
YIPaBJIEHYECKYIO JOJIKHOCTh u
HAJEJICHHBIN TOJIHOMOYUSIMU IIPUHUMATh
pelieHus o oTpe/IeICHHBIM BUJIaM
NESTEIbHOCTH

opraHu3anuy, (yHKIMOHUPYIOLIEH B

PBIHOYHLIX YCJIOBUSX!

a) MapKeToJIoT;
0) MeHemxKep;
B) MEpUYEHIait3ep.
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8. Paznuuaror Takue cragui MEHEIKMEHTA:

a) COIMAJIbHOE YIIPaBJICHUE;
0) cTpaTernyeckoe ynpaBJieHHE;
B) TAKTUYECKOE YIPABJICHHUE.

9. BeipaboTka e MEHEJKMEHTA, | a) COL[MAJIbHOE YIIPABICHUE;
IIPOrHO3UPOBAHUE (HayyHOE 000CHOBaHME | 0) CTpAaTErMUECKOE YIPaBICHUE;
Oynyiero COCTOSIHUS U pasBUTHA | B) TAKTHYECKOe YIIpaBJIeHHe.
OpraHM3aL1H) u [IEPCIIEKTUBHOE

IUIAHUPOBAHUE:

10. OxBaTbiBaeT JABa BUAA JEATEIBHOCTH: | a) KOHTPOJb;

OpraHU3aLHI0 KaK croco6 co3zianus | 0) cTparernyeckoe yrpaBieHHE;
HEOOXOAMMOW  CTPYKTYphl (M HYXHBIX | B) OllepaTHBHOE YIIPaBJIEHHE.

PECYpPCOB) U PYKOBOJCTBO (BO3/AEWCTBUE Ha
HETOCPEICTBEHHBIX HCTIOTHUTENEH B
CO3/IaHHOM CTPYKTYpE):

Kiarwoun oTBeTOB K TECTy:

1 2 3 4 5 6 7 8 9 10
b A A A b B b b B B
Kpurepun oneHuBaHusi Yy4eOHBIX pe3yabTaToB B (opme Tecta (eAMHCTBEHHO

l'lpaBI/l.]'IbeIﬁ OTBET U3 HECKOJIBbKHX l'[pe}l.]'IO)KeHHI)IX).

OneHka tecra:

BbInoiaHeHO 100% (10 mpaBMIIBHBIX OTBETOB) Pa0OTHI, OLIEHKA «5
90% - 80% (9-8 mpaBHIBLHBIX OTBETOB) PabOTHI, OIIEHKA «4%;

75% (7 mpaBUIIBHBIX OTBETOB) pa0OTHI OLIEHKA «3»;
MmeHee 75% (6 ¥ MeHbIIIe MPaBUIBHBIX OTBETOB) paOOTHI, OIICHKA «2.

Tect No2

Bomnpoc

BapuaHTtbl oTBeTa

1. Beipyuka oT peanuzanuu Ipoaykiuu (pador,
YCIIYT) MPEICTaBISET COOOM:

a) CyMMY J€HEKHBIX CPeACTB, MOCTYNUBIINX
HA pacyeTHbI, BAJIOTHBII M HHbIE CYeTa
KOMIIAHMU 32 OTIPYKEHHYH MPOAYKIHIO,
BbINOJIHEHHbIe  PadOThI M OKa3aHHbIE
YCJIYIH;

0) cyMMy ACHEXHBIX CPEICTB Ha PAaCUETHOM,
BAJIIOTHOM M MHEIX CUETaX KOMIIAHHM;

B) CyMMY JCHEXHBIX CpPEJICTB Ha PACUu€THOM
CcUeTe KOMIIaHHH.

2. OCHOBHBIM HCTOYHHMKOM JIOXO/a, 3a CYEeT
KOTOPOTO TIOKPBIBAIOTCS TEKYIIHE PacXObl
npeanpusITuss W OpMUPYETCs]  MPUOBLIb,
ABJISACTCA:

a) BbIpYYKa OT peaju3alUud NPOAYKIIHH
(pador, yciyr);

0) BHepeaTu3alMOHHbIE TOXOIHI,

B) Ipoyas peajn3anusl.
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3. Ilpu pacuere MIaHOBOW CyMMBI BBIPYYKH OT
peanmzauuu  npoaykuuu (B) wucmons3yercs
dbopmyna (rme OH, OK — OCTaTOK TOTOBOH
MPOAYKIMH HA CKJIAJE U B OTTPY3KE Ha HAYAJIO
(COOTBETCTBEHHO KOHEI) IIaHoBOro roaa; T —
TOBAPHBIN BBITYCK MPOAYKIMH B IIAHUPYEMOM

a) B=0Ou+T + Ok;
0)B=Ou+T - Ok;
B)B=0n—T + Ok.

rony):
4. OcCHOBOH OIEPATUBHOIO KOHTPOJIA 3a | a) OIEPaTUBHBIN IJIaH OTIPY3KU MPOLYKIHH;
IIOCTYIUICHHEM  BBIpYYKM OT peanu3aunuy | 0)  omepaTHBHbI  IJIAH  peaju3alliu
SBJIAETCA: NPOAYKIIHUH;
B)  ONEpPaTUBHBIH  MJaH  MPOMU3BOJCTBA
IPOJIYKIIMH.
5. U3 npubbum OT peanM3anMd  HE | a) HAJIOT Ha UMYIIECTBO,

YIJIaYUBACTCs B 6IOI[)K€TZ

0) HaJor Ha IPUOBLIb,
B) ECH.

6. OnepaTuBHBIN IJIaH peanu3aliy MPoTyKIIUU

a) OIICPATHUBHOI'O IJIaHA OTIPY3KH NPOAYKIIMH,

COCTaBJISIETCS] HA OCHOBE: 0) omepaTMBHOIO ILIAaHA TMPOU3BOACTBA
NPOAYKIMM W  ONepPaTHBHOIO  IUIAHA
OTrpy3KH NPOAYKINH,;
B) JIOTOBOPOB C MOKYIATENISIMHU.

7. K (akropam pocta BEIPYYKH OT pealu3aluy | a) OO0bEeM MPOU3BOJACTBA H  peaH3aliu

MMpOAYKIIUU OTHOCAT:

IPOJIYKIIUH U €€ IICHY;

0) o0beM TMPOM3BOACTBA H peaju3alHH
NPOAYKIHHM, ee IeHy, BpeMs peajan3anuu
NPOAYKLIMH (0COOEHHO Ce30HHO, KA4eCTBO);
B) 00BeM TpPOM3BOJCTBA U  peaju3aluu
MPOAYKIIMM, €€  CeOeCTOMMOCTh,  Bpems
peanu3anuu NpPOIYKIMH (OCOOEHHO CE30HHO,
Ka4eCTBO.

8. Joxonel npeanpustus GopMHUpPYOTCS 3a
CUeT:

a) BBIPYUKH OT pealu3aluy Npoaykuuu (pador,
yeuyr);

0) Bcero Ha3BaAaHHOI'0 BMeCTe;

B) BBIPYUYKHU OT peajl3alii OCHOBHBIX (DOH/IOB,
MaTepHalbHBIX W HEMaTepUaIbHBIX AaKTHBOB
(mpoyast ~ pealM3alU  BHEPEAIN3alMOHHBIX
JTOXOJIOB).

9. Merox mpsiIMOTO pacdera BBIPYYKH OT
peanu3anuy 3aKI04aeTcsa B TOM, 4TO:

a) MO0 KaXIAOMY M3IeJMI0 B OTAeJbHOCTH

NOACYNTHIBACTC 00beM peaqu3alud B
OTIYCKHBIX  [eHaX M  CKJIAJAbIBAIOTCS
pe3yJbTarhl;

0) oHa (BBIpyYKa OT peaU3aIluy TIAHUPYETCS
UCXOJs U3 00IIero o0beMa BBITYCKa TOBapHOM
NPOAYKIIMK B IUIAHUPYEMOM IEpPHOJIE B
OTITYCKHBIX I[eHaX U O0Iel CyMMBI BXOJHBIX U
BBIXO/IHBIX OCTaTKOB);

B) OHa (BBIpyYKa OT pealu3allid TUIAHUPYETCS
UCXO0Ms U3 O0IIero o0ObemMa BBITYCKa TOBapHOU
OPOAYKIMK B IUIAHUPYEMOM IMEpUOJE B
OTIYCKHBIX IIEHAX).

10. Beipyuka OT peaiv3aiuu pacrupeaensieTcs B
CleAyrouIeld 0YepPeTHOCTH:

a) U3 HEe BBIYUTAIOTCS KOCBEHHBIE HAJOIH B
TOM K€ MOPSJIKE, B KOTOPOM OHH BKJIIOYAJIUCH B
OTIIYCKHYIO LIEHY TOBapOB, 3aT€M IOKPBIBAIOTCS
TEKyIIMe 3aTrpaThl (UPMBI; OCTABIIASCA YacTb
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— npuObLTH OT peaTu3aliy,

6) N3 HEC BBIUHUTAKOTCA KOCBCHHBLIC HAJIOTU B
MOpsIIKEe, OOpaTHOM TOMY, B KOTOPOM OHH
BKJIIOYAJIMCh B OTIIYCKHYIO II€HY TOBapoB,
OCTAaBIIASACSA YaCTh — MPHOBLIb OT PeaIU3allnu;
B) M3 Hee BHIYHTAKTCS KOCBEHHbIE€ HAJIOTH B
nopsiike, 00pPaTHOM TOMY, B KOTOPOM OHH
BKJIIOYAJIHCh B OTNYCKHYI0 IIEHY TOBapoOB,
3aTeM MNOKPBIBAIOTCS TeKyllde 3aTpaThl
(pupMbI; OCTABIIASICS YACTh — MPUOBLIbL OT
peanu3anuu;

T') TOKPBIBAIOTCS TEKYIIIHUE 3aTPAThl (PUPMEI.

Kiaroun oTBeTOB K TECTy:

Kpurepun ounennBanuss y4eOHbIX pe3yabTatoB B ¢opMe Tecta (eIUHCTBEHHO
NPAaBUJILHBIA OTBET U3 HECKOJbKHNX NMPeEAJI0KEeHHbBIX).
Ouenka Tecra:
BbITIOJIHEHO 100% (10 mpaBUIIBHBIX OTBETOB) pabOTHI, OIICHKA «5
90% - 80% (9-8 mpaBUIILHBIX OTBETOB) PabOTHI, OIICHKA «4»;
75% (7 mpaBUIIBHBIX OTBETOB) paOOTHI OIICHKA «3»;
meHee 75% (6 ¥ MeHbIIIe MPaBUIBHBIX OTBETOB) paOOTHI, OIICHKA «2.

Tect Ne3

Bonpoc BapuanTsl oTBeTa

1. CoBOKYyIHOCTh JIOJEH, OIIYLIAIOIIMX CBOIO | a) IPOM3BOJICTBEHHAs OpUraia;
LEJTOCTHOCTh M CTPEMSIIMXCS K JOCTHKEHHUIO | 0) koMaHaa (rpynmna);
OINIPEAEIIEHHOW, WHOTJa OCO3HAaHHOM, MHOIZA | B) 4aCTh KOJUIEKTHBA.

HET, LIeJIU, 3TO -

2. ITo xakuMm KIaccH(PUKAITMOHHBIM TIPU3HAKAM | ) OpraHU3alUOHHbBIM,;
paznIuyaT OpUrajbl: 0) TEXHOJIOTHYECKUM,;

B) DKOHOMUYECKHUM;

') BCe BblIIEe NepevYrucaeHHoe.

3. Ilo xakoMy MpH3HaKy pa3jIu4yaroT OpHUrajabl | a) MO OXBaTy pabOYMX CMEH,
TEXHOJIOTUIECKHE M OPTaHU3allMOHHBIC: 0) mo xapakrepy padoThl,
B) 110 YUCIIEHHOMY COCTaBY;
I') 10 BHYTPEHHEN CTPYKTYpeE.

4. B 3aBucUMOCTH OT cTaTyca Opurajasl | a) Ha MOAPSIHEIE,

MOAPA3ACIISIOT: 0) Ha apeH/IHEbIE,

B) HE HMCIONIUE MOAPSAIHBIX WM apEHIHBIX
OTHOILICHUM

) BCe BbIIIIEe NepevYucaeHHoe.
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5. Kakoil mnpuHIMI TIJIaHUPOBAHUS PabOTHI

a) MPUHIIAIT HAYYHOCTH;

Opuragpl  O3Ha4aeT, YTO  IUIAHUPOBAHME | ) MPHHIIAI CHCTEMHOCTH;
MpeJICTaBIseT cOO0H ey CHCTEMY TUIAHOB W | B) IPHHIIUAIT HENPEPHIBHOCTH;
OXBaThIBaeT  BCE  cdepbl  JEATEIHHOCTH | T') MPUHIIMI JUPEKTHBHOCTH.
Opurajb:

6. HazoBure camblii COBPEMEHHBIH IMOJIXOI K
OIICHKE PabOTHI CITYXKAIIETO:

a) HEMOCPEACTBCHHBIN HaYaIbHHK;
0) KOJUIeTH;

B) CAMOOIICHKA,;

I) KKPYroBasi» OLlCHKA.

7. VYKaxure MeTOIbl
paboTHh:

OLICHKU PpE3YJIbTaTOB

a) ITUChbMEHHBIE XapaKTePUCTHKHU "
KPUTHYECKHE ITPOUCIICCTBYS,

0) MoBeIEHYCCKNE PEUTHHTH,

B) MEXKJIMYHOCTHBIC CPABHCHHUS

) BCe BblIIIe NepevYrucaeHHoe.

8. YkaxxnuTe Mepbl MaTepHaIbHOTO IMTOOIPEHUS:

a) BbI/1aya NpPeMuH,

0) HarpaxxJIeHue MOYETHOU IPaMOTOM;
B) 00bsIBIIEHUE 0JIar0JapHOCTH;

T') BCE BBIIIIE IEPEUYUCIICHHOE.

9. Uem periamMeHTupyercs MPaBOBOE
MOJIOKEHHE PA0OTHHKA B OpPraHU3aIIUU:

a) MPUKa30M IO OPTaHU3AIUH;

0) 10JI’KHOCTHOM MHCTPYKIIHEIi;
B) TEXHUYECKOW MHCTPYKLIUEH;

T') BCE BBIIIE IEPEYNCIICHHOE.

10. bykBa «C» B Tabene ydera pabodero mecra
O3HayaerT:

a) ciyxeOHast KOMaHAUPOBKa,

0) cBepXypoO4HbIe Yachl padoThI;

B) HOYHBIE Yachl pabOTHI;

r) 4acel pabOThl B Mpa3gHUYHbIE U BBIXOJHBIC
JTHU.

Kurouu oTBETOB K TECTy:

[EEN
N

3 4

o1

10

0 r 0 r §)

Kpurepun oneHuBaHusi y4eOHBIX pe3yabTaToB B (opme TecTta (eAMHCTBEHHO

HpaBHHLHLIﬁ OTBET U3 HECKOJIBbKHX npezmomennblx).

OneHka recra:

BbInoaHeHo 100% (10 mpaBMIIBHBIX OTBETOB) PaOOTHI, OIIEHKA «5
90% - 80% (9-8 mpaBHIBLHBIX OTBETOB) PabOTHI, OIIEHKA «4%;
75% (7 mpaBUIBHBIX OTBETOB) PAOOTHI OIICHKA «3»;

MmeHee 75% (6 ¥ MeHbIlIe MPaBUIIbHBIX OTBETOB) paOOTHI, OLIEHKA «2».

Tema 1.2. YnpaJjieHne KOJJIEKTHBOM

Tect Nel

Bonpocsbl

BapuanTbl oTBeTa

1. @yHKIMH, BBHIIOJIHSAEMBIE OpraHU3aLUEH:

A) Lenesas;

b) ConnanbHeie;

B) Vnpasnenueckas;

I') Bce BbIenepeYncieHHbIE.
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2. CtpyktypHas 6e3paboTuiia - 3To:

A) Ilpm KoTOpoii WMEETCS HECOBIAJCHUE
Mexay — kBanudukaumedn u mpodeccueit
06e3paboTHOTO;

b) Ilpu xoTopoii 101 NOKUHYB OJHO MeCTO
padoThl HAXOAATCH B MOUCKAX APYIroO.

B) PesynbraTr jxecTkoil 3apabOTHOM IUIaTBl U
OrPaHUYEHHOI0 KOJIMYECTBA pabouuX CHIL.

3. K MeTozam 00ciiefoOBaHus OTHOCITCS:

A) becena;

b) AukerupoBaHnmue;
B) Dxonomuueckuii;
I') HopmaTuBHBI#.

4. Turmbl KaJPOBOH MOJUTHKH OBIBAIOT:

A) AKTHBHasi, NaCCUBHAs,

b) [IpeBeHTHBHAs, pEaKTUBHAS;
B) Otkpbsltas, 3akpseitas;

I') Hu oquH He npaBUIIBHBIN.

5. K MeTo1aM a”Hain3a OTHOCSITCH:

A) MaTpuyuHBbIii;

b) Meron anaoruii;

B) Ilunamu4eckmuii;

I') ®yHKIIHOHAJIBHO — CTOMMOCTHOM.

6.COBOKYITHOCTh YCTOMYMBBIX B3aUMOCBSI3EH
HOApa3AEIeHUH U TOKHOCTHBIX JIUIL 3TO:

A) Opranu3anoHHasi CTPYKTypa
yHpaBJIeHHS NEPCOHATIOM;

b) Otnen opranuszanuu;

B) OpranuszanuoHHas CTPYKTypa CHCTEMBbI
(UHAHCOBOIO YIIPABJIECHMUSL.

CHUCTECMBbI

7. Kimaccuueckue BUIbI CTPYKTYPHBIX CBS3EH:

A) JluHeiinble;

b) ®yHkunoHanbHbIE;

B) JInneiiHO — GpyHKIIHOHAIbHBIC;
I') 'opusonTanbHbIE.

8. Tlogbop kazpoB Ha BpeMEHHbIE pabouue
MecTa 3a  C4YeT  KpPaTKOCPOYHOM  wiun
CpeIHECPOYHOM apeH 1bl IepCcoHaa:

A) MapkeTuHr nepcoHana;

b) BHenrauit MEHEKMEHT;
B) [InanupoBanue nepcoHania,
I') JIu3uHr nepconasua.

9. Bunel nokymeHTOB, oOOpamjaromuecs B
cUCTeME YIpPaBJIECHUs IEPCOHAIOM:

A) Opranu3aiuoHHO — KaJIpOBBHIE;

b) Ilo ntnyHOMYy cocTaBy;

B) OpranuzannoHHO— pacupeenuTeIbHbIE;
I') Bece BpIIenepeYncaeHHbIC.

10. ®opmbl 6e3pabOTUIIB:

A) CTpykTypHas;
b) Oxunanue;

B) HesiBHas;

I') ®puxkunonnas.

Kuiroum oTBETOB K TeECTy:

1 2 3 4 5 6 7 8 9 10
I b b A ABT A ABBI’ I r ATl
Kpurepun ouneHuBaHusi Yy4eOHbIX pe3yabTaToB B (opMe TecTa (€IUHCTBEHHO

l'lpaBI/l.]'IbeIﬁ OTBET U3 HECKOJIBbKHX npezmomennblx).

OneHka tecra:

BbIoaHeHO 100% (10 mpaBMIIBHBIX OTBETOB) PaOOTHI, OI[EHKA «5
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90% - 80% (9-8 mpaBHIBHBIX OTBETOB) PabOTHI, OIIEHKA «4%;
75% (7 mpaBUIIbHBIX OTBETOB) pabOTHI OLIEHKA «3»;

meHee 75% (6 ¥ MeHbIIIe MPaBUIBLHBIX OTBETOB) paOOTHI, OIICHKA «2.

Tect No2

TecT 111 CAMOKOHTPOJISA:

BapuanTbl oTBeTa:

1. Inss MeHsT HE COCTaBUT TpyJa YBOJUTH C
paboThI AaXke OYeHb 00AsATEILHOTO YEIOBEKa, C
KOTOPBIM Yy MCHA IHPCKPACHBIC OTHOILICHHA,
€CIIi TOT paboTaeT Mo MPUHIIMITY «TPETUH COPT
— He Opak!».

Jla/aet

2.B HEOoIpeIeIeHHON CUTYyaluu a1
crocoOeH(Ha) OCTaHOBHUTHCS HA  KaKOWU-TO
OJIHOM YeTKOM LeiM U 0e3 KOoJeOaHUN UIATH K
HEM.

Jla/aet

3.4 ymero HamaguTh J00pOKETATEIbHBIC
OTHOIICHUS C MOTYMHEHHBIMU u
PYKOBOJCTBOM.

Ja/uer

4, lnorja 1mosie3Ho NEPEeXOoAuTh K BPEMEHHOM
KOH()POHTAIlMU BO  B3aUMOOTHOIICHUSAX C
aIMUHUCTpaAlEeH ¥ MOTYMHEHHBIMHU.

Jla/aet

5. 51 perynspHO mepecMaTpuBaK LEIU MOeH
JESITEIIBHOCTH.

Ja/uer

6. Cefiuac  HemenecooOpa3HO  YYUTBCS H
npuobperaTh CMELUAIBHOCTB, JTy4ie
COCPEIOTOYUTHCSI HA HAKOIUIGHHH CPEJCTB,
4yTOOBI pa3BEPHYTH AEJIO.

Ja/aet

7.5 ymero BO3IEHCTBOBATH Ha JIIOJIEH Tak,
YTOOBI OHH MPUHUMAIINA MOIO JIOTUKY M CUUTAIH
ce0s 00sI3aHHBIMU CONENCTBOBATH JOCTHUKEHUTO
MOUX IIeNEH.

Ja/aet

8.5 peako mocTymail Bpaspe3 C MOMMHU
yOeXKICHUSIMH.

Ja/aet

9.4 HacTONBKO TIPOHHWKHYT(Q) IKEIAHUEM
MOOUTBCSA  ycmexa, 4YTO 4YacTo UAy Ha
BPEMCHHBIE JINIIICHUS: CKPETIS CEPJILIE KEPTBYIO
OnmaromonydHoit  atmocdepoii B ceMbe,
OOIICHUEM C JIETHhMH, COBMECTHBIM OTIBIXOM H
T. 1.

Ja/aet

10. A1 Bcerma »HKOHOMIIIO BpeMsi U CHIIBI,
CTpOTO OrpaHUYMBasI MOCTYMAIONIYIO
MH(OPMAILIMIO TOJIBKO caMOi HEOOXOJUMOM.

Ja/uer

11. S cuwmraro, 94TO ecaU YETOBEK IOCTOSHHO
nepecMaTpUBaET u MIPOBEPSIET CBOU
yOEXIEHUsI, TO OH UX TIPOCTO HE UMEET.

Jla/met

12. S cnocoGeH(Ha) TOAAEPKUBATH CBOE
HACTPOEHHUE MOKYIKOW KaKUX-HUOYIb MEIKHX,
HEJOPOTHX, HO XOpOIIUX BemeH, YTOOBI
NEPeKUTh KPYIHBIE HEyJa4d W TEePHO
JUIMTENILHOTO O€31EHEXKbS.

Ja/uHer
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13. 4 cumraro, 9TO B TEX Cily4asx, Korja HET
MIOJIHOU OMMpPCACIICHHOCTHU CUTyalluHh, HC CTOUT
MPEINPUHUMATD PEITUTEIbHBIX JEHCTBUM.

Jla/aet

14, 1 yacTto BBIHYXIEH(a) JKEPTBOBATh
TBOPYECKMMHU HMHTEpECaMH U  3aMBICIIaMH,
pemas poOIeMbI MaTepHATLHOTO
o0ecreyeHns U MPOJIBUIKEHUS 110 CITyxOe.

Jla/aet

15. 4 cmocobGeH(Ha) mepexoauTh K BpEMEHHOU
KOH()POHTAIIUU ¥ KECTKOMY MPOTHUBOCTOSIHUIO
CeMbe, W JpYy3bsIM, YTOOBI B TOJHOH Mepe
PacKpBITH CBOM BO3MOKHOCTH Ha paboTe.

Jla/aet

16. A moctosiHHO 3acTaBisito ceOs MocTynaTh
TaK, KaK HaJl0, a He TaK, KaK XO4eTCs.

Jla/aet

17. A HnHacroiapko neMoKkpaTtuueH(Ha), 4TO B
OOIICHUM C TMOJYUHEHHBIMU TPOCTO HE MOTY
3aCTaBUTh CeOsl CKA3aTh «s1» BMECTO «MBIY.

Jla/aet

18. IIpoGiieMbl MaTepHAILHOTO OOCCIICUCHUS
BCerja MpOTUBOpEYaT 3a/adyaM COXPAHEHUS
Omaromojiyursi B CE€MbE€ U  TOJy4YCHHUS
YJIOBOJIbCTBHUS OT JKU3HU.

Ja/uer

19. MHe memaer mo-HACTOAUIEMY aKTHBHO U
IUIOJOTBOPHO  JCWCTBOBaTb B KadyecTBE
MEHe/Kepa OOIecTBeHHas HepaszOepuxa U
aHapxusl.

Ja/uer

20. Menemkepy Hamo  ObITh  TOTOBBIM
JKEPTBOBATh CBOCH JIYXOBHOW JKH3HBIO DPaIu
CITYK€OHBIX JIeJI.

Ja/uer

21. S nmyqme Bcero pemaro mpoOiaemsl, Koria
ecTh BO3MOYKHOCTh YEIMHHUTHCS "
COCPEIOTOUUTHCS.

Ja/uer

22. MeHemxep MpocTo 00513aH BBICKA3aTh CBOE
BO3MYIICHHWE TOMYMHEHHBIMH, 4Ybs padoTa
BBI3BIBAET HEJAOBOJBCTRBO.

Ja/uer

23. S HuKorIAa HE SKOHOMIIIO CpEICTBA U
BpeMsl Ha  TNpUOOpEeTeHHEe  MaKCHMAalbHO
BO3MOXXKHOH HWH(pOpMAIMK, JaXe eClIu He
BCEerja MpPEeJCTaBIsI0, 3a4eM OHAa MHE MOXKET
IMOHAT00UThLCS.

Ja/aet

24. VNnorjpa s CTajKWMBalOCh C COBEPIICHHO
PaBHO3HAYHBIMHU KCIIAHUAMH H, OCO3HaBasA HX
HECOBMECTUMOCTh, BCE K€ HH OJTHUM HE MOTY
MOXXCPTBOBATL.

Ja/uer

25. 5 yacTo BIUSAIO HAa NPUHATHE PEUICHUN HE
MOTYMHEHHBIMU MHE KOJUIETaMH.

Ja/uer

26. IlmanupoBaHue — 3TO  MEPEKUTOK
COITMAJINCTHUECKON HJICOJTOTHH.

Ja/uer

27. Sl cuwtaro, 4TO NyYIlle «BBIKJIAILIBATHCS
Ha paboTe, KOTOPYIO 3HAEIIh, YeM YBJICKATHCSA
HOBBIMHM BO3MOXKHOCTAMHU M HWIACAMH, TIIC
pe3ysIbTaT MPOCYUTAH, HO HE TAPAHTUPOBAH.

Ja/uer

28. MHorma, make OCO3HAB, KaKUE >KEIaHUS
OoproTcsi BO MHE, S HE MOry BHIOpaTh
YIIOBJICTBOPSIONIETO MEHS PEIIICHHUS.

Ja/uHer
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29. CayxeOHbIe Aena TpeOYIOT MOCTYMUTHCS Ha/uver
MHOTHMH yJJOBOJIbCTBUSIMH JKU3HHU.
30. OTBeTcTBEHHBIE 1 PUCKOBAHHBIE CUTYAIIUN Ha/uer
BBI3BIBAIOT y MEHS YYBCTBO BJIOXHOBEHUS:
NPUJIMB SHEPTUH, HEOOBIYAHYI0 COOPAaHHOCTD,
COCpPEIOTOYEHHOCTh U SCHOCTb  MBICIIH,
JIETKOCTh M TOYHOCTb JICCTBHIA.

Kpurtepuu oneHnBaHus Tecra:

IToacuer ouxoB

3a KaX/1bli OJIOKUTENIbHBIM OTBET Ha Bompockl 1, 2, 3,4, 5, 7, 8, 23, 25, 30 u oTpuniaTeaIbHbIN
- Ha OCTaJIbHbIE BOIIPOCHI 3aIIUCHIBAETCS 110 1 OUKY.

Eciim cymma MeHbmie 9 04KOB, TO BaM, CKOpEE BCEro, JIy4dllle OCTaBUTh HJCK CTaTb
MEHEKEPOM U HE MYYHUTh c€0sl U POAHBIX MajO OCYHIECTBUMBIMU CTPEMJICHUSIMU U PUCKOBAHHBIMU
MNPEeANPUATHAMHE, MELIAIOIMMU HOPMAaJbHO XHUTb M paboTaTh, CHOKOWHO 3aHUMAaThCsl CBOUM
JHOOMMBIM JIeJIOM, HAXOAWTh CYACThE B IPOCTBIX PALOCTAX OBITUSA, (PHIOCOPCKOM CO3EpLAHUU
JeUCTBUTENILHOCTH WJIM HACBIEHHOHN JyXOBHOH KM3HU. XOTS HE UCKIIOUYEHA BO3MOXKHOCTb, YTO BbI
CMOXeTe ObIThb OY€Hb OPUTMHAJIBHBIM YIPABISIOLIMM, KOTOPOMY CYXJIEHO BHECTH BKJIaJ B MHUPOBOM
MEHEJKMEHT, HAaTH MPUHLHKIIBL, CIOCOOBI YIIPABIEHHS U MOIXObI, KOTOPbIE HE YKJIa/bIBAlOTCS IOKa
B COBPEMEHHYIO IIPAKTUKY yIPABICHHUS.

IIpu cymme 10-21 04K0B MOXHO T'OBOPUTH O BO3MOXHOCTU CTaTb CO BPEMEHEM XOPOIIUM
MeHexkepoM. Ho Bce ke Bail BbIOOp B OOJbIIEN cTENEHU MPOAMKTOBAH PEKIaMONl U MOJAOH, ueM
BHYTPEHHUMHU NOOYXJIeHUSMU. BHHUMaTenbHO NpoaHaNM3UPYHTE pe3ylbTaTbl TECTOB STOW IJIaBbI:
MOJKET OBbITh, BAM U CTOUT MOTPATUTh YCHJINS Ha pa3BUTHE CIIOCOOHOCTH K ympasieHuto. Ho mis storo
noTpe0yeTcsi MPOUTH XOPOLIHH KypC COLMATbHO-TICUXOJIOTUYECKOM MOITOTOBKH.

Eciim cymma Bbllie 22 04K0B, TO Bbl Ha NPAaBUJIBHOM IIyTH M, CKOPEE BCErO, TOYHO yrajaju
CBOE IPU3BAaHME. A €CIIM pe3yNbTarT BbIlIEe 26 OYKOB, TO BBl IPUPOKICHHBIA MEHEIKEP. XOTSA yUUTHCSA
U COBEpIIEHCTBOBATHCS B YCIOBUSX KOHKYPEHILMHM BCErja HEOOXOAMMO (YTO BBl MU CaMHU IMPEKPACHO

3HaeTe).
Tect Ne3
Bomnpoc: BapuanThl oTBeTa:
1. Mory cka3atb o0 cebe, Yro s A. Bcerna;
BBIMIOJIHSIIO CBOM  OOSI3aHHOCTH  HACTOIBKO B. 00b14HO;
XOpOIII0, HACKOJIBKO 3TO BO3MOXKHO: C. unorpa;
D. moutn HHKOTIA.
2. Jlo cux mop MHE yAaBaloch TOYHO A. Bcerna;
MPEJBUJICTh BAKHBIC JUII MOETO TMPEANPUATHS B. 00b14HO;
COOBITHS: C. uHorna;
D. moyt HUKOrIA.
3. IlpuunHoii Heynad, KOTOpPhIE MHOTAA A. Bcerna;
ObIBAIOT B MOEH paboTe, SBISETCS ILIOXOE B. 00bIYHO;
OTHOIIICHUE KO MHE HWIH HEKOMIIETEHTHOCTh C. unora;
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HEKOTOPBIX MOUX IMOJYUHCHHBIX

D.

IIOYTH HUKOTI' Ia.

4. 51 nmpu3Haro mpaBO Ha KPUTHUKY, HO
JOJKEH OTMETUTh, YTO OOJIBIIUHCTBO MOUX
KPUTUKOB HE HMEEeT MOpajbHOro IpaBa
BBIJIBUTATh IPOTHB MEHSI OOBUHEHMUSI:

A
. COTJIaCCH 4aCTHUYHO,
. CKOp€E€ HE COIJIaCcCH,
. COBCPHICHHO HEC COIJIACCH.

IIPpHU3HAI0 IIOJTHOCTBIO,

5. MHOrUM COTpyAHHKaM Oe3pa3IndHbI
MOW HEyIa4H:

. COBEPLIEHHO BEPHO,
. YaCTUYHO BEPHO;

CKOpee HEBEPHO;
COBEPLIEHHO HEBEPHO.

6. .HI-OI[I/I, KOTOPBIC XOTAT MCH II0Yy4aTh,
AOJDKHBI CaMH CHa4daJla MHOTOMY HaYy4YUTbCA:

. COT'JIaCCH ITOJIHOCTBIO,

COrjiaC€H 4aCTU4YHO,
CKOpEEC HE COI'JIaCCH,
COBCPHICHHO HEC COIJIACCH.

7. Cornacue ¢ MHEHHEM IOJYMHEHHBIX
ABJIIETCS IPU3HAKOM CJIA00CTH PYKOBOJIUTEIIS:

. COT'JIaCCH ITOJIHOCTBIO,

COrjiaC€H 4aCTH4YHO,
CKOPEC HE COITIACCH;
COBCPUICHHO HE COIJIACCH.

8. S Tpe3Bo M OOBEKTHBHO OIICHUBAIO

BCCraa,

cebs caMmoro: B 00IIEM;
HMHOT/A;
ITOYTH HUKOT/IA.
9. S umeHIO cnpaBeNIMBYIO KPUTUKY, HO BCET/1a;
JOJKCH CKa3aTh, YTO T€, KTO KPUTHUKOBAT MOH B 0011IEM;
pelieHHs,  NPOSBWIA  3IyH0  BOIKO H HMHOT/A;
IpeHeOpeKeHueE: IIOYTU HUKOTJa.
10. 1 wmory 0e30mHO0YHO OLIEHUTh BCErja;
OTHOIIIEHNE MOHX ITOJYNHEHHBIX KO MHE: B 00111EM;
HWHOT/A;

II0YTHU HUKOI'Aa.

11. He cienyer YCTYIaTh
NOJYMHEHHBIM, TIOCKOJBKY 3TO IOJPBIBAET
ABTOPUTET PYKOBOJIUTEIIS:

. COT'JIaCCH ITOJIHOCTBIO,

COrjiaC€H 4aCTU4YHO,
CKOpPEEC HC COI'JIaCCH,
COBCPHICHHO HE COIJIACCH.

12. 4 CTaparoch COXpaHUTh BCErya;
KpUTHYECKOE OTHOILIEHHe K cebe, HO MOry B 00IIEM;
CKa3aTh, YTO MIPUHUMAIO NMPABWIIbHBIC PEIICHHUS: HHOT/IA;

IIOYTH HUKOTIA.

13. CTUHHO KOMIIETEHTHBIA YEIOBEK BCerja;
MOJKET II0JaraThCs HCKIIOYUTEIIFHO HA CBOC B 00IIEM;
MHEHHE: HHOTIA;

IOYTH HUKOTAA.

14. MeHss HepBHUpPYET HEJIOSUIBHOCTh BCET/a;
JIOJIeH, KOTOPbhIE MyOIHMYHO BBICTYIAIOT MPOTUB B 00IIEM;

MOMX PacCHoOpsKEHUM: MHOT A,

. IOYTH HUKOTI' Ja.

15. 4 LIEHIO MPSAMOTY u
CaMOCTOSITENIFHOCTh MOHUX MOJYUHEHHBIX, HO
CUMTAI0, YTO OHH JOJDKHBI BBIIOJTHATH MOU
npUKa3bl 6€3 TUCKYCCHIA:

COWPUOEPUOEPUOEP0OWPUOBEPUOBIPUOIP0OIP0OIP0OWPUOW

. COTJIaCCH IMOJIHOCTBIO,

. COTJIaCCH 4aCTHUYHO,

. CKOpEC HE COTJIaCCH,

. COBCPHICHHO HEC COIJIACCH.

Kpurepun onenuBanus recra:
PesyabrTatr
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Ecnmu y Bac siBHO mpeoOnamaroT otBeThl ""A'', OyapTe OCTOPOXKHBI: "KOMIUIEKC YTPOKaeMOro

aBTOpHUTETA" MOXKET CTAaTh BalIeH "OoJe3HbIO".

Ecnu y Bac siBHO mpeoOnanaroT oTBeTsl "B, To MOXKHO pH3HATH, YTO BB OY€Hb OCTOPOXKHBI,

HO HEJIb3s UCKIIIOYUTH Y Bac MPeIpacioNoKEHHOCTH K JaHHOH "Oone3Hn".

Eciu y Bac siBHO mpeoOmanmator orBeThl ''C'', TO BBl 3aHUMAeTe MO OTHOIICHUIO K CBOUM

INOAYNMHCHHBIM CIIMIIIKOM O60pOHI/ITeHBHYIO IIO3HUIIHMIO.

Ecnu y Bac siBHO mpeoOmanaroT oTBeThl "D, TO, ckopee BCero Bbl HE MOJIXOIUTE JJIS POIH

"aBTopuTteTa'.

Ecnmu Hmn OAVWH K3 THUIIOB OTBCTOB HEC IIOJYYHJ ABHOI'O IMPECUMYIICCTBA, 3TOT TECT HEC MOXKCT

OIINCaTh BaC JOCTATOYHO TOYHO.

Jleuntn

"KOMIUIEKC Yrpo)kaeMoro astopurera'

KpailHE TpYyAHO, IO3TOMYy Haumboiee

3¢ GEKTUBHBIMH SBISIOTCS MPOMUIAKTUYECKHE MEPBI, KOTOPBIE JIOJDKEH NPUHATH CaM PYKOBOJIUTEIb.

YroObl m3bexkarh 3TOM "Oone3Hu", eMy HEOOXOAMMO CO3/1aTh B KOJUICKTHUBE KIMMAT 3J0POBOTO

KpUTHLKM3Ma, OCHOBAHHOI'0O Ha JACJIOBOM, IMPUHIMUIIMAJIBHOM aHAJIN3C CHTyaHHﬁ, BO3HUKAOIIUX B

OopraHu3aluu.

CocraBJ/ieHUe U pellleHHe CHTYallMOHHBIX 33124 (KelCcoB)

YupasiieHue KOJIEKTHBOM

YciaoBue 3axaun

PexoMeHnayemoe cogep:kaHue 0TBeTa (MCTOYHHK)

Pa3paborars CXeMy
MIPOBEJICHUS IeTIOBON Oecebl
110 IPUMEPHOMY IUIaHY:

COCTaBJIEGHHE U  IpOBEpKa
IPOTHO3a IIepEerOBOPOB
YCTAHOBJICHHE OCHOBHBIX,
NEPCICKTUBHBIX 3aga4d
IIEPErOBOPOB; HOUCKHU
oAXOoaAIIuX HYTCI\/II JJIsA
peLeHus ITUX 3aja4
(ctparerun);

- aHaNM3  BHEIIHUX |

BHYTPEHHUX BO3MOYKHOCTEMN
JUIS  OCYUIECTBJICHUS IIJIaHa
IIEPErOBOPOB;

- ompejeneHne u pazpaboTka

CPeIHECPOYHBIX u
KPaTKOCPOUHBIX 3aja4
NIEPErOBOPOB, 170:¢
B3aMMOCBSI3M U O4YEPEIHOCTH;
pazpaboTka  MEpOIpPUITHIA
JUI peajH3aliy  yKa3aHHbIX
3a/ma4 (pa3paboTka

MPOrpaMMbl  pabOTHI, TUIAHBI
10 OTICIBHBIM 3JIEMEHTaM
Oecenpl) M CBOEBPEMEHHOE
oOHapyXeHHE "
NpcaAOTBPAICHUC TOSABJICHUSA

Crtpykrypa nenoBoi Oecenpbl coctout u3 5 ¢a3z: Paza I. Hauano
Oecenpl 3ajaun: YCTaHOBJIEHHME KOHTaKTa C COOECEIHMKOM; CO3JlaHHe
npuaATHOW  arMocdepsl s Oecenpl; MpPHUBICUYECHHE BHUMAHMS,
noOyX/1eHue uHTepeca K Oecene; «IepexBaT» MHUIMATUBBL. [Ipuembl
Havana Oecenbl: MeTo CHATHS HANPSHKEHUS — IMO3BOJISIET YCTAaHOBUTH
TECHBIII KOHTaKT C coOeceHUKOM. MeToa «3alenku» — IMO03BOJISIET
KPaTKO HM3JIOKUTH CUTYAIHIO WM MPOOJIEMy, YBSI3aB €€ C COAepKaHuEM
Oecesbl, U HCIOIb30BaTh 3Ty «3alENKy» KaK HCXOAHYIO TOYKY JUIs
MIPOBEJICHUS 3aIUIaHUPOBAHHOM Oecenbl. MeTo CTUMYIMPOBAHUS UTPHI
BOOOpakeHUs npeznonaraeT IOCTaHOBKY B Hadaie Oeceibl
MHOYECTBa BOIIPOCOB IO PsiAy MpoOJieM, KOTOpBIE JOJDKHBI B HEH
paccmaTpuBaThcs.  MeToj  OpsAMOro  MOAXOJa O3Hayaer
HETIOCPEIICTBEHHBI Tepexo]] K neny, 0e3 BhICTyIuieHus. IIpaBuibHOE
Hayano Oecelpl MpeArnoyiaraeT: TOYHOE OMHUCaHue Lened Oecenbl;
B3aMHOE  TIPEJCTaBIICHHE  COOECEJHWKOB;  Ha3BaHHUE  TEMBI,
npe/cTaBiIeHNe JM1a, BE/YILEro Oeceny; 00bsIBIICHUE
MOCJIETOBATEIFHOCTA ~ PAaCCMOTPEHHsI BOMpOcoB. Ha dTO  HYXHO
oOpaTuTh BHHUMAaHME TPU HAJTAKUBAHUM JIMYHOTO KOHTAKTa C
coOeceTHUKOM: a) SICHbIE, C)KAaTble U COJIepKaTeIbHble BCTYMHUTEIbHbIE
dpa3el, 1 00BsicHEHUS; 0) oOpaimieHue K coOeceHHKaM M0 WUMEHU H
OTYECTBY; B) COOTBETCTBYIOUIMI BHEITHHIA BH (OZEKAA, TOATIHYTOCTb,
BBIp)KEHUE JIMIA); T) MPOSBICHUE YBAXKEHHSI K IMUHOCTU COOECETHUKA,
BHUMaHME K €ro MHEHMSM M MHTepecaM; €) oOpalleHHe 3a OTBETOM U
tn. ®aza II. Ilepemaua wundpopmauum Llenp 3TON wactu Oecembl
3aKJIIOYAETCsl B pEUICHHE CIEAYIOUIMX 3agad: - cOop cHenuaabHON
uHpOpMaLKK 110 MTpobIeMaM, 3ampocaM U MOKETaHUSIM COOeCeIHHKA; -
BBISIBIIEHME  MOTHMBOB M Ienedl  cobecenHuka; -  mepejada
3aIUTAHMPOBAHHOM MH(OpMAIlMU; - aHaJiu3 M TPOBEpPKa TO3MLUHU
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y3KMX  MECT B  IIIaHE
MIEPErOBOPOB;

- pa3buBKa OOIMX IJIAHOB HA
MEJIKHE, JeTalbHbIE IIJIaHBI.
Odopmuts cxemy nem0BOI
Oecenbl MUCHMEHHO

cobeceTHUKa. 5 OCHOBHBIX T'PYIIT BOMPOCOB: 1. 3aKpbIThIE BOMPOCH —
3TO BOMPOCHI, Ha KOTOPBIE 0KHIAETCS OTBET «Aa» WiH «HeT». KakoBa
neiabr  BompocoB  Takoro tuma?  Ilomyunth oT  coOecemHuka
00OCHOBAHHBIE APTYMEHTHI Ul 0)KMJIA€MOro OT HEro K€ OTBeTa. 2.
OTKpBITBIE BOIPOCHI — 3TO BONPOCHI, HA KOTOPBIE HEJIb3s OTBETUTh
«l1a» UM «HET», OHU TPeOYIOT Kakoro-to oobsicHenus («KakoBo Bare
MHEHHE MO JaHHOMY Bompocy?», «llouemy Bbl cumTaere npuHsSThHIE
Mepbl HEJOCTAaTOYHBIMHU?»). 3. Putropuueckue BONpPOCHl — Ha ITH
BOITPOCHI HE JAETCS MPSMOro OTBETA, T.K. UX LIeJIb — BbI3BaTh HOBBIE
BONPOCKI M YyKa3aTh Ha HEpelmieHHbIe MpoOIemMbl W 00ecnednTh
MOAJEPKKY Hallel MO3UIMHU CO CTOPOHBI YYaCTHUKOB Oecelbl MyTeM
MOJTYaIUBOrO oa00peHust («Mbl Beab MPHUACPKUBACMCS E€AUHOTO
MHEHHUSI 0 JaHHoMy Bompocy?»). 4. IlepenomHble BOIpOCHl —
yIep>KUBalOT Oeceny B CTPOro YCTAaHOBJICHHOM HANpPaBICHUM WU
MOJHUMAIOT  IIeNbIi  KOMIUIEKC HOBbIX mpobnem. («Kak Bsr
MpeCTaBISIETe ce0e CTPYKTYPY U pachpeaesieHue...?»). 5. Bonpocs! mis
00TyMbIBaHUSI — BBIHY)KJIAIOT COOECEHHUKA Pa3MBIILIATh, TIIATEIBHO
00yMbIBaTh M1 KOMMEHTHPOBATh TO, YTO ObLIO cka3zaHO («lIpaBuibHO
mu s noHsum Bame cooGmenue o Tom, uro...?, «Cuutaere nu Bhl,
yt0...?7). ®aza IIIl. Aprymenrauuss Menouu, uMEIOIIME HHOTAA
pematoniee 3HaueHue: 1. OnepupoBarb IPOCTHIMU, ICHBIMH, TOUHBIMHU U
yOemuTeIbHBIMU TOHATUSAMU. 2. CITIOCO0 ¥ TeMIT apryMEHTAIUN JOTKHBI
COOTBETCTBOBATh OCOOCHHOCTSAM TeMIlepaMeHTa cobeceqnuka. 3. Bectu
apryMeHTalll0 KOPPEKTHO I10 OTHOLIEHUI0 K COOECETHUKY, T.K. 3TO,
0COOCHHO MPHU JJIUTENbHBIX KOHTAKTaX, OKaXeTcs I Bac K€ HAaMHOTO
BBITOJTHEE: - BCET/la OTKPBITO MPU3HABATh MPABOTY COOECEIHMKA, KOTIa
OH TIpaB, JaXX€ €CIM 3TO MOXET HMETh A1 Bac HeOIarompusTHbIE
MOCJIC/ICTBHS; - TPOJAOJDKATH OMEPUPOBATh MOXKHO TOJBKO TEMH
apryMeHTaMH, KOTOpbIE MPUHATHI COOECeHUKaMU; - U30eraTh MyCThIX
¢pas. 4. [IpucnocoOUTH apryMeHTHI K TUYHOCTH Balllero coOeceHuKa: -
HANpaBIATh apPryMEHTAllMI0 Ha [EIM U MOTHUBBI COOECedHHKa; -
n30eratb ~ IPOCTOro  mepeuyucieHus  (GakToB; -  ynoTpeOssaTh
TEPMHHOJIOTHIO, TIOHATHYIO Bamiemy cobecennuky. 5. W3beratsb
HEJIEJIOBBIX  BBIPAKEHHH U (POPMYTHUPOBOK,  3aTPYAHSIONINX
apryMeHTHpOBaHME U TNoHMUMaHue. 6. IlombITatbcsi Kak MOXKHO
HarjsiiHee M3JI0XKHUTh COOECeTHUKY CBOM JOKa3aTelbCTBA, HUAEH MU
cooOpaxeHus. J[HA MOCTpOeHHsS apryMEHTAllMd B HAIIEeM apceHaie
AMEIOTCS 12 PUTOPUYECKUX METOJ0B apryMEeHTHUPOBAHUS:
dynnamenrtanbHbiil MeTo. [Ipencrasiser coboit mpsimoe oOpalieHue K
cobecennuky. Meton mnpoTtuBopeuns. OcCHOBaH Ha  BBIABJICHUH
MPOTUBOPEYUN B apryMeHTaUud NpoTUB. MeTon  «u3BJICUECHHE
BBIBOZIOB». (OCHOBBIBAE€TCSI Ha TOYHOM apryMeHTAaIlMd, KOTOpas
MOCTENEHHO, TOCPEACTBOM YaCThIX BBIBOJIOB IMPUBEIET Bac K
KEeTaeMoMy BBIBOAY. Merton cpaBHeHus. Meron «pa..., HO». Meron
«kyckoBy». COCTOUT B pAaCUWICHEHWU BBICTYIIJICHUS TaKUM 00pazoM,
9TOOBI OBUTH SICHO Pa3jIMYUMbl OTJEIBHBIE YACTH: «3TO TOYHO», «00
TOM CYIIECTBYIOT DPa3IMYHbIe TOYKU 3peHUs». MeTon «OymepaHray.
Meron wurHopupoBaHus. Merton mnoreHnupoBanus. CobOecenmHUK B
COOTBETCTBUHU CO CBOMMU MHTEpPECAMH CMEIIAEeT aKLEHT, BBIABUTAET Ha
NEpPBbIl IUIAaH TO, 4YTO €ro ycrpaumBaer. MeToa «BBIBEACHUS.
OcHOBBIBaeTCS Ha MOCTETIICHHOM CYOBEKTHBHOM M3MEHEHUM CYIIECTBa
nena. Merog onpoca. OCHOBaH Ha TOM, YTO BOIIPOCHI 33JIal0TCS 3apaHee.
Meron BUAMMOW NOAAECPKKU. J[BEHAOUATh CIEKYJISATUBHBIX METOHOB
aprymeHTauuu: TexHuka npeyBenndeHus. TexHuka aHekaoTa. TexHuka
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UCIIOJIb30BAaHUsl aBTOpUTETa. TeXHHMKA AUCKpEAUTAlUU CcOOeceqHHKA.
OcHOBBIBa€TCSl Ha MpaBHJIE: €CIH ST HE CMOTY OIPOBEPTHYTh CYIIECTBO
BOIpOCa, TOT/Ia 1O MEHbLIEH Mepe HY)XHO MOCTaBUTh MOJ COMHEHHE
JUYHOCTh  coOeceqHuMKa. TeXHHMKa  M30JALMM  OCHOBaHAa  Ha
«BBIIEPTUBAHUN» OTHCNBHBIX (pa3 U3 BBICTYIUICHUS, UX H3OJISILHUU U
NPENOIHECEHNH B YPE3aHHOM BHJIE C T€M, YTOOBI OHM UMENH 3HA4YEHUE,
MPOTUBOMNOJIOKHOE NEPBOHAYATILHOMY. TexHuka M3MEHEHUS
HaNpaBJICHUs 3aKJIIOYAETCsl B TOM, YTO COOECEAHMK HE aTaKyeT Ballll
apryMeHThl, a MEePEeXOJUT K IPYroMy BOMPOCY, KOTOPBIM MO CYIIECTBY
HE UMEET OTHOILIEHUS K MPEeIMETY AUCKYCCHH. TeXHUKa BHITECHEHUS —
co0ecelHUK B JEHCTBUTENBHOCTH HE IMEPEXOAUT K KaKOH-TO OIHOM,
TOYHO OIIpENIeICHHON TMpo0iieMe, MPEeyBEINYUBAET BTOPOCTEIICHHBIE
npoOsieMbl, B3SThIE M3 BAllleTO BBICTYIUICHHSA. TE€XHUKAa BBEICHHUS B
3a0IJIy’KIeHUEe, OCHOBBIBACTCS HA COOOIICHWH MyTaHOW HH(OpMaluHy,
CJIOB, KOTOPBIMHU Bac 3a0packiBaeT cobeceqHuk. TexHuka orcpouku. Ee
HENBI0 SBISIETCS CO3JAaHUE TMPETATCTBUA AT BEACHHUS AUCKYCCUU HITH
ee 3arsaruBaHue. Texnuka amnemrauuu. [IpeacraBnser coboil 0co6o
omacHyo (OpMy «BBITECHCHHS» IPOIECcCca pacCykKIeHUH (coOeceTHuK
B3bIBA€T K COYYBCTBMIO). TexHuWKa HUCKaxeHHs. TeXHHKa BOIPOCOB-
KalkaHoB. Brxirouaer 4 Tpymnmel: TMOBTOPEHHE; BBIMOTATENIbCTBO;
anbTepHATHBA; KOHTpoJibHbIE Bompockl. Paza [V. OmnposepxeHue
JIOBOJIOB coOeceTHNKa (HeUTpain3amus 3aMeuanuii cooecennnka) Lemn:
yOeIUTENbHOCTh M3JI0KEHHS; HAACKHOCTh H3JIOKEHHSI; Pa3BEHBAHUE
COMHEHHI; MOTHBBI CONpPOTHBIEHHS © Touka 3peHHs. lloyemy
BO3HUKAIOT 3aMeyaHus? - 3alllUTHAs PpEeaKklus; pa3bIlPbIBAHUE POIIU;
JOpyroil TOAXOJ; HECOIJacHe; TaKTW4YecKne pasaymbs. KakoBa
JOrMyecKas CTPYKTypa ONpPOBEpXKEHUs 3aMe4YaHui? -  aHauu3
3aMeyaHuil; OOHapyK€HUE HACTOSIIEeW NPUYUHBI, BHIOOP TaKTUKH;
BBIOOp METO/a; OIepaTMBHOE OIpOBepkeHHe 3amedanuil. Kakue
MPUEMBbl TIPUMEHSIFOTCA JUIsI  HEeWTpanmu3amuu  (ompoBepkeHus)? -
CCBUIKHM,  IIMTaThl;  «OymepaHr»; onoOpeHue +  yTOUHEHHE;
nepeOpMyITHPOBKA; IIEJIEBOE COTIIACHE; «ITTACTUYHAsT 000POHA; METO]]
omnpoca;  «Ja..,  HO..7»  IpenynpexieHue;  JI0Ka3aTelbCTBO
OeccMbIClIEHHOCTH; OTcpouka. Kak oOpamiatbes ¢ 3amMeuaHusIMU IpU
HelTpanu3anuu? - JTOKaJIM3alys; TOH OTBETa; OTKPHITOE IPOTHBOPEUHE;
yYBa)KEHHE; MPU3HAHKE MPABOTHI; BO3JEPKAHHOCTD B JINYHBIX OICHKAX;
KpaTKOCTh OTBETa; HexomylieHue npeBocxoactsa. Paza V. Ilpunsrtue
pemennss llenn: MONBITOXXMBaHWE AapPTYMEHTOB, MPHU3BaHHBIX U
OJIOOpPEHHBIX BalllUM COOECEAHMKOM; HEUTpamu3anus HEraTUBHBIX
MOMEHTOB B 3aKJIFOUYEHUH; 3aKpEIUICHHE W IOJITBEPXKICHUE TOTO, YTO
JOCTUTHYTO; HaBEJECHHWE MOCTOB Ui cieayromei Oecenpl. Heckonbko
O0IIMX COBETOB B CBI3M C OKoHYaHueM Oecenpl: CB0OOIHO
oOparaiiTech K COOECeTHUKY C BOIIPOCOM, COTJIACEH JTU OH C Ballel
nenbto. He mposBisiiTe HEYBEpeHHOCTH B (pa3ze MPUHATUS DPELICHHUS.
Ecnmu BBl KojeOnerecb B MOMEHT MPHHATUS pPELIEHHUA, TO He
YIUBISAWTECh, €CIM HauyHeT Koyebarbcsi U cobeceqHuk. Bcerna
OCTaBJISIHTE B 3amace OJMH CHJIbHBINA apryMeHT, MOATBEP KIAOIINN Balll
Te3MC, Ha TOT Clly4yal, eciii cOOeCelHNK B MOMEHT MPUHSATHUS PELICHUS
HauHeT KojeOaThbcs. [lonmp3yiliTech NTOCTOBEpHBIMH apryMEHTaMH, TaK
KaK JIydIie, eciu cOOeCeTHUK MPUMET pellieHre ceidac, ueM notoM. He
OTCTyMaiTe, moka coO0eCeTHUK HECKOJIBKO pa3 OTYETIMBO HE MOBTOPUT
«Her». He cnapaiitech Ha MUJIOCTh coOeceqHHKa O TeX IOp, IMOKa He
nornpoOyere BCe H3BECTHbIE MeTonbl ¢opcupoBanus. Creaure 3a
MoBEJIcHHEM coleceqHrnKa, 4ToObl BOBpEMsl TOHSATH, 4YTO Oecena
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MOAXOAUT K KOHIly. 3aKOHUWTE Oeceny B HYKHBI MOMEHT. JIOCTUTHYB
1eny, MpouiaiTech ¢ cobecenHukoM. Kak Toiabko OyaeT NPHUHATO
pelieHue, nodnaronapure codeceqHuKa, MO3ApaBbTe €ro C pa3yMHBIM
pemieHueM. TexHoyOrMs OpraHu3allid W I[POBEIEHUS  JEJIOBOrO
COBEILlaHUSl COCTOUT U3 CJIENYIOIIMX 3TamoB: | 3Tam — MOArOTOBKA: -
OlpeNelieHne  LeNecoO0pa3HOCTH  TMPOBEACHUS  COBEIIAHUS; -
onpejesieHue MOBECTKU JHS; - OIpeleJeHHe COCTaBa YYaCTHHUKOB; -
Ha3HAY€HWE JaTbl W BPEMEHU COBEILAHUS; - OIpPEACICHUE MecTa
MIPOBEJICHUS COBEIIAHMUS; - MOATOTOBKA YUaCTHUKOB COBEIIAHMS. 2 ATaIl
— IIPOBEJEHUE: - MPOJOJDKUTENBHOCTh COBEIIAHUSA; - PETJIAMEHT —
YCTaHABIMBAETCS TMOPSAOK  BEIEHUS  COBELIAHUS; -  [POTOKOI
coBelllaHus. 3 3Tall — IOJBEJCHUE HUTOIOB M IPUHATHE PELICHUS: -
BBIBO/JIbI; - OIPEJIEJICHHE TeX, KTO U B KAKUE CPOKH JTOJIKEH BBIOIHHUTD
ompeneNieHHbId 00beM paboT; - ompeneneHue (OpMbI TOIBEICHUS
UTOTOB COBEIIAHUS; - IPUHIATHE PEUICHHUS O MINPOTe WH(YOPMUPOBAHHS,
- crocoObI BBIPAOOTKH pemieHus. 4 3Tam — KOHTPOJIb 33 BBIIIOJHEHUEM
pellleHus: - OINpeAeNieHUue JIMI, OCYIIECTBISIOIUX KOHTPOJb. B
MpoIIecCe MEPErOBOPOB BBIACIIOT cieaytomue 3tamnbl: 1) [lonroroBka k
neperoBopaM — HEOOXOIMMO 3HATh: YTO BbI (OHHU) JKEJAOT, YTO HE
JKEeNalT, Bame (MX) TOJOXKEHUe, Bald (MX) BO3MOXXHOCTH. 2)
[TpuBercTBre y4yacTHHKOB 3) @DOpMYIHpPOBKA MPEUIOKCHHUS —
u3JoKeHue mnpobirem u uened neperosopos. 4) Topr — nuanor
YUaCTHUKOB, BKJIIOYAIOIIUNA B ce0s yTOYHEHHE, OOCYyXKIeHUE H
COTJIACOBAHWE TO3UIIMNA, BBISICHEHHE B3aUMHBIX HWHTEPECOB. 5)
3aKIIIOYeHHE CHEeNKH — TOJBEIEHHE WTOrOB W INPUHATHE DELICHHUH,

MNOAINMMCAHUC TOKYMCHTOB. B

Kpurepun ouneHuBaHMs OTBeTa KYpPCaHTa IPH PELICHUHM IPAKTHYECKON CHTyauuu
(keiica):

OneHka «OTJIMYHOY» BBICTABJISETCS KYpCaHTY, €CIIU JIEMOHCTPUPYIOTCSA: YMEHMSI UCII0JIb30BATh
CUCTEMHBIN U CUTYaTUBHBIN MOAXO0/bI, IPEACTABUTh ApIYMEHTHPOBAHHOE pacCyXAeHHE 10 pobiieme,
NOJyYUTh MU 00paboTaTh JONOJHUTEIbHBIE JlaHHBIC; OINpPENeNATh LEeNH, 3aJaud, Ppe3yJbTaThl
NPEJCTOSIIEH JeATeIbHOCTH, MPUYMHBI BO3HMKHOBEHMS CUTYaIlMM, NpoOJjeMbl; MOHMUMAaTh Ooliee
IIMPOKHHA KOHTEKCT, B paMKaxX KOTOPOrO HAXOOUTCA CUTyalMs: €€ CBATH C APYrMMHU Ipobiemamu,
OTIpeNIeNIATh PUCKHU, TPYAHOCTH MIPU Pa3peIIeHUuH MpodaeMbl, TOATOTOBUTH IPOrpaMMy IeHCTBUH,

OneHka «XOpoII0» BBICTABISETCS KYpPCaHTy, €CIU JEMOHCTPUPYIOTCS: YMEHHS HCIIONb30BaTh
CUCTEMHBI M CUTYAaTHBHBIM IMOJXOJbI, MPEICTABUTh ONPEAEIEHHBIE apTyMEHTBHl PAaCCYXICHHS IO
npo6ieMe, NoMy4yuTh U 00padoTaTh JOMOIHUTEIbHBIE JaHHbBIE; OTIPEACIIATh LENH, 3aJa4l, Pe3yIbTaThl
MIpe/ICTOSIIEN NeATeIbHOCTH, IPUYUHBI BOSHUKHOBEHMS CUTYallUU, POOJIeMbl U €€ CBATH C APYTUMU
npoGiieMaMu, ONpeAeNsiTh HEKOTOPhIE PUCKU, TPYAHOCTH MPU pa3pelieHuu MpoOsieMbl, MOArOTOBUTH
[IporpamMmy JeUCTBU.

OneHka «yJOBJIETBOPUTEIBHO» BBICTABISETCS KYpCAaHTY, €CIU IEMOHCTPUPYIOTCS: YMEHHUS
MPEJCTaBUTh PACCYXKICHHS MO Mpobieme, ONpeAensaTh LeNH, 3aaud, pe3yabTaThl MpPeCcTOsIIei
NesITeIbHOCTH, OTIPEIENIATh BO3MOXHBIE CBSI3U MPOOJIEMBI C APYTUMH MTPOOIeMaMU, YaCTUYHO OIMHCATh
porpamMmy JI€HCTBH.

OneHka «HEYJIOBJIETBOPUTEIBHO» BBICTABISAETCA KYpCaHTY, €CIM JEMOHCTPHUPYIOTCS:
pa3po3HEHHbIE apIYMEHTHI 10 TPO0JIeMe WIIM apTyMEHThI OTCYTCTBYIOT, HE YMEHHUE ONpeNeNaTh LEeH,
3aJauu, pe3yJbTaTbl MNPEACTOALIEH JESITEIbHOCTH, CBATH MpOOJIEMBl € APYrMMH IpoOieMaMH,
porpamMma JAeUCTBHI CONEPKUT CEPbE3HbBIC OMNOKU M OTCYTCTBYET.
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Pazgen 2. HopmaTuBHOe mpaBoBOe peryjMpoBaHUe B 00J1aCTHM PYKOBOJACTBA padoToit
KOJUIeKTHBA HUCIOJHUTEeil
Tema 2.1. IIpaBoBble 0CHOBBI OpPraHu3anus padoThbl KOJJIEKTHBA HCIOJTHUTEIei

Tect Nel

Bompoc: BapuaHTsl oTBeTa:

1.MortuBanuen Ha3bIBaeTCs: a) COBOKYITHOCTh BEAYIINX MOTHBOB;

0) aKTYaJIbHOCTh TOW HWJIM WHOW MOTPEOHOCTH
JUISL YeJIOBEKa;

B) Hnpouecc MoOyxkIeHUusi K AesTeJbHOCTH
AJIS1 IOCTHKEHHS 11eJIH;

I) TpaBHja, CIOCOOCTBYIOIINE ITOBBIIICHHUIO
s ekTUBHOCTH Tpya.

2. TpynoBoit MOTHB - 3TO: a) BHEIIIHEE JSRI05 BHYTPEHHEE
BO3HArpax/JeHue;

0) OCO3HaHWE OTCYTCTBUSL  4Ero-JIM0O0
BBI3bIBarOIIee MOOYKIEHUE K JCHCTBHIO;

B) HEINOCPEICTBEHHOE noOy>xJ1eHue
paboTHMKAa K JESATENbHOCTH, CBS3aHHO C
YIIOBJIETBOPEHHUEM €T0 MOTPeOHOCTEH;

T) Onaro, mpeaocTapisieMoe pabOTHUKY
CyOBEKTOM YITpaBIICHHUS npu YCIIOBHH
3¢ (HeKTUBHON TPYAOBOI ACSITENHEHOCTH;

A) cTpeMyleHHMe PadOTHMKA MOJYYUTh

onpeeJeHHbIC Osara MOCPEICTBOM
TPYAOBOM 1eATeJIbHOCTH.
3. MoTuBbI TpyAa AeNsATCs Ha: a) COBOKYITHOCTb BEAYIIUX MOTHBOB;

0) aKTyaJIbHOCTh TOW WJIM MHOW MOTPEOHOCTH
JUISl 4EJIOBEKa;

B) Mnpouecc MoOYyXKIeHUs] K AesiTeJbHOCTH
AJIS JOCTUKEHUSI LeJIH;

r) TpaBWia, CIHOCOOCTBYIOUIME MOBBIIICHUIO
3¢ (EKTUBHOCTH TPYAA.

4.K MOTUBaIIMOHHBIM THIIaM PaOOTHUKOB a) 0CO3HAHHE OTCYTCTBHUS 4ero-audo;
OTHOCSITCS: 0) BHEIIIHee WIn BHYTpPEHHee
BO3HATpaxKIeHHe;
B) OIIYIIICHUE HEJIOCTATKa B YEM-
1100, CKOHIIGHTPUPOBAHHOE HA  JOCTHIKCHHH
1eNH;

I) CTeNeHb aKTyaJlbHOCTM TOW WIH WHOW
NOTPeOHOCTH JUTS YeTIOBEKa;
1) TpyIIa BeIylIUX MOTHBOB, OIpeIesSIONIHX
NoBeJIeHHE PadOTHHUKA.

5.BozHarpaxaenue - 310: a) I1elib, K JIOCTUKEHUIO KOTOPOW CTPEMUTCSI
YeJIOBEK;
0) Harpaza B BHjAe TOBBINIEHUSA B
JOJIZKHOCTH;
B) MOTHB, 3aCTaBJISIOMMI YeJIOBEKA
JIEHCTBOBATE;
r) Bce, 4YTO pabOTHHK cuMTaeT i ceOs
LICHHBIM;
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Kirwouu oTBeTOB K TecTy:

1 2 3 4 5
B i b AB B

Kpurepun ouneHuBanusi y4eOHbIX pe3yabTaToB B (opMe TecTa (€IUHCTBEHHO
NPaBUJILHBIA OTBET U3 HECKOJbKHNX NMPEAJI0KEHHbIX).
Ouenka Tecra:
BbInoaHeHo 100% (10 mpaBMIIBHBIX OTBETOB) PabOTHI, OLIEHKA «5
90% - 80% (9-8 mpaBUWIILHBIX OTBETOB) PabOTHI, OIICHKA «4»;
75% (7 mpaBUIIBHBIX OTBETOB) pa0OTHI OLIEHKA «3»;
meHee 75% (6 ¥ MEHbIIIE PaBUILHBIX OTBETOB) paOOTHI, OIICHKA «2.

Tect No2
Bompoc: BapuanThl oTBeTA:
1. PIIC-89 pexomenayer ompenenarts Mecto | a) Cpadye BaxThl  (CIAIOIIAM  BaxTy
CyJlHa IpHU: NMOMOIIHMUKOM KaNMTAHA) U NMpHEeMe BaXThl
(IpUHUMAIOIMM ~ BaxTy  MOMOIIHHUKOM
KalnuTaHa),

0) [loaxome K TOYKe MOBOPOTA M MOCJIE €ro
3aBepLICHUs, eCJIU ITO LeJeco000pPas3Ho;

B) lloaxoge K paioHy €O CTeCHEHHBIMH
YCI0BHSAMH IUIAaBAHUs, Oepery,
HABUTAIMOHHBIM  ONACHOCTSIM, CHCTeMe
pasnejieHUsl JABUJKCHHs, 30He JelicTBHA
cucremsl Y/[C,

r) [losryyenus curnana oeacrBus;

a) OOHapy:KeHUM HEeM3BECTHBIX ONMACHBIX
00beKTOB M I1y0OHH, HAJIMYMH HEOOBIYHBIX
NPUPOAHBIX SIBJICHUIA.

2. Ilpu moaxone k paiioHy ¢ orpaHuueHHo# | a) [IpexynpeanTh BAXTEHHOT0 MeXaHUKA 00
BUJUMOCTBIO BaXTEHHBIN MOMOIIHUK KalHWTaHa | YXyALIeHUH BHAHUMOCTH, mnepeBoae COY B
JIOJIKEH: MAHEBPEHHbIN PpPeXUM, 0 He00XOIMMOCTH
BbI3BAaTh B MAallIHHHOE OT/AeJIeHHe CTapLIero
MEXaHHKA " 3aApanTh BCe
BO/JOHENPOHHMLIAeMble IBePH M TOPJIOBHHBI;

0) Bkiarouuts PJIC n Ha4aTh
PaauoJIOKAllMOHHOE HA0JII0ieHHE;

B) Hauare cBoeBpeMeHHYH)  mopavy
TYMaHHBIX CUTHAJIOB;

r)lon0okuTe KanuTany o0 yXyAIIeHUH
BHAUMOCTH (M CHUKEHHH CKOPOCTH — €CJIH
3T0 OBbLIIO CIeJIaH0);

) Bruawuuts YKB paguocranumio B
JAEKYPHBIN IpUeM;
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¢) Bkiawouuts orau corsaacuo MIIIICC-72;

K) IepeiiTn c aBTOMATH4Y€CKOI0
YHPaBJeHHsA PYJIeBbIM YCTPOWCTBOM Ha
pYy4Hoe.
3. Ilepen 3acTymiieHueM Ha XOJOBYIO BaxTy | a) IIpoBepsier 3aTeMHeHHe
ITOMOIIHUK KaIlUTaHA: WIJIIOMHMHATOPOB BIICpeaU X0/10BOI0
MOCTHKA;

0) 3HAKOMMTCH € COCTOSIHHEM M MPOTHO30M
MO O/1bl;

B) 3HaKoMHMTC 0O KapTre ¢ pPaloHOM
IVIABAHUS,

r) [Tposepser
aBapuiftHOTO paanooys;
n) IlpubbiBaeT HA MOCTHK He TO3/Hee, YeM
3a 10 Mun. 10 HaYaIa BaxThl;

e) VYOexnaerca B HUCHpaBHOil palorte
CY0BBIX TeXHUYECKHX CpeaAcTB
ylopaBjieHuss CyJHOM W  HaBHUIralMu,
CY/IOBBIX OTHEH.

paboToCrocoOHOCTh

4, BaxTeHHbIi1 ITOMOIITHUK KaliTaHa
JOKJAABIBACT KalUTaHy W MPEIINPUHUMAET
HEMEJICHHbIE U PEIIUTEIbHbIC MEpPbl A
oOecnieueHus  0Oe€30MacHOCTH  CyAHAa  IIpU
CIIEIYIOIIUX OOCTOATEIhCTBAX:

a) Ilpu nonomke CIY, py1eBoro ycrpoicraa,
CYAOBBIX TeXHHYECKHX CPeJACTB HABUTALMH U
yIpaBJIeHHUs CyTHOM;

0) Ipu BO3HMKHOBEHHMH
IITOPMOBBIX MOBPEKIEHMI;

B) Ecim B paccuuraHHoe BpemMs He
o0Hapy:KeH Oeper, HABHUTAIMOHHBIH
OPHEHTHP UJIH OKHIaeMas IIyOuHa;
r) [Ipu omacHoM MaHeBpUpPOBaHUM OJIM3KO
HIAYUIUX CY/0B;

a) Ilpu yMeHbIIeHMH JAJBLHOCTH BUAUMOCTH;
e¢) Koraa coxpaHeHnme 3agaHHOro Kypca)
CTAHOBUTCSH ONACHBIM.

OIMaCHOCTH

5. MHpmer mpouemypa CMEHBI  XOJOBOM
HAaBUTallMOHHOM  BaxThl.  OTMeTbTE  T€
JICUCTBUSA, KOTOpPbIE IO BallEMy MHEHHIO
HEO0OXOUMO BHITIOTHUTH!

a) CnocoOHBbI JIM BCe YWieHbI CMeHsIIouencs
BAXThI BBINIOJHUTH CBOY 00SI3AaHHOCTH ;
0) Ilpucnoco6JieHo JiU 3peHHe CMEHSIOLIEro
BAXTEHHOI0 NMOMOIIHMKA K NMpeoliaganummMm
YCJIOBUSIM;
B) MMeeTcs nu 10CTaTOYHOE NMHUTAHHE Ha BECH
COCTaB BaxThl,
r) 3HaKOM JM CMEHSIIOUIUIicsT BaXTEHHbIH
NMOMOIIHUK ¢ UHopMalueil 0 MecTe CyaHA,
Kypce, CKOPOCTH H 0Ca/IKe;
a) YuTan M CMEHSIIOUIUiicST BaXTEeHHbIMH
NMOMOIIHMK YKA3aHUS KANTUTAHA.

6. Kakme wu3 HIDKE TEPEYNCICHHBIX Mep
JIOJDKEH BBIIIOJIHATh BaxXTEHHBIM IOMOIIHUK
IIPU CTOSIHKE CYyJIHA Ha IKOpE:

a) Beger mHaOaI0omeHMe 3a OKpYyKawiuei
cpenoi;

0) [lepnoanyecku npoBepsieT MeCTO Cy/HA;
B) HaxoaumThcsi Ha MoCTHKe, NMOKHAAsl ero
JMIIb ISl NePHOAMYEeCKUX 00X0A0B CyIHA IO
BepxHell mnany0e M NPOBEPKH COCTOSIHMS
SIKOPHOI'0 YCTPOICTBA, OCTABUB HA 3TO BpeMs]|
HA MOCTHKE BAXTEHHOI'0 MATpPOCa;

r) [IpoBepsier Haau4ue apeida;

1) Ilepuognyeckn u3mepsier riyonuHy;
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e) Bcerna  HaxomuThCcs ~ HAa  MOCTHKE,
MEePUOIMYECKHN HaIpaBJisisi BAXTEHHOIO MaTpoCa
JUIE OCMOTpa CyqHa IO BepxHel mamybe u
IIPOBEPKU COCTOSIHUS SIKOPHOT'O YCTPOMCTBA.

7. JloumaHckuii 60T momomien K 0opTy cyaHa.
Wper mpouenypa mocajaky JIOIIMaHa Ha OOpT
CyJHa. OtmeTbTe, KaKue NeHCTBUS
HEOOXOJMMO BBINOJIHUTh W3 0003HAYCHHBIX
HIDKE!

a) Onogemenne PJIO cynoBnanensua;

0) OnoBenleHne KANMTAHA Cy/IHA;

B) IIpoBepka TrOTOBHOCTH K [€lCTBHIO
YCTPOICTB IJIs1 MOCAJKH JIOLIMAaHA;

r) Onosemenne nmo YKB Oikaidiero cyaHa,

n) CoolbleHne B MAaIIMHHOE OT/AeJe€HHE O
pexume “2omoenocmu’”.

8. Mmeer nm mpaBO BaxXTEHHBIH ITOMOIIHHUK
MOKUJIaTh XOJOBOM MOCTHK TIpU HECEHUU
XOJOBOH BaxThI?

a) MoxeT 3aX0JUTh B IITYPMAHCKYIO PYOKY|
st BbITIOJIHEHUS IITYPMAaHCKHUX
00s13aHHOCTEeH, YOeIMBIIMCHL B TOM, 4YTO
o0cTaHOBKa sABJsieTcd Oe30macHod, M 32
BpeMs ero OTCYTCTBHS oynert
OCYLECTBJIATBLCS HA/UIeKalee Ha0I01eHne;
0) He umeer;

B) MoeT 3ax0IuTh B LITYPMAHCKYIO pyOKY I
BBIMIOJIHEHHSI ~ IITYPMAHCKUX  OOS3aHHOCTEH,)
yOequBIIMCH B TOM, 4YTO 3a BpeEMs €ro|
OTCYTCTBHSI HU OJJUH M3 OKPYKAIOIIUX OOBEKTOB]
HE CMOJKET MPHUOJIU3UTHCSA K CYJIHY Ha OMACHOE
paccTosiHue.

9. I1nman mepexo/ia TOJKEH MOKa3aTh.

a) Mecra noBopora, paaumyc HW/WJIM LEHTP
HHMPKYJISLHH,

0) KonTposbHubie MeJIeHT ]|
PAANO0JIO0KALIMOHHBIC PACCTOSIHUS;

B) Kypchl, KOTOpPBIMH [J0JIKHO CJIe10BATh
CYJHO;

r) IlocTosiHHbIe M BpeMeHHbIE ONIACHOCTH /ISl
CYyA0XO0/JCTBA;

1) Mecta usmepenus riryouH;

€) Mecra CynoBBIX IPOBEPOK  CYIOBBIX|
criacaTeJIbHbIX CPEJCTB.

10. Bo BpeMs XO0I0OBOW BaxXThl BaXTEHHBIH
IIOMOIITHUK:

a) ExkeuacHo, a Tak:Ke IpH H3MEHEHUH Kypca
U PpeKHMa YIpaBJIeHUsl pyJeM CcJAHYaeT
KYPChI 110 THPOCKONIMYECKOMY M MAarHUTOMY]
KoOMIIacaMm,

0) 3abaroBpeMeHHO AOKJIAAbIBAET|
KalUTAaHy O BpPeMeHH IOBOPOTA HA HOBBIN
KYypC¢;

B) IlocTosiHHO HaXOAUTCI HAa XO0JA0BOM
MOCTHKE, 3aX0Asi B IITYPMAaHCKYI PpPYOKY|
JUIIb Ha  Bpems, HeoOXxogumoe /s
BbINOJIHEHH S IITYPMAHCKHUX 00SI3aHHOCTeIA ;
r) Bemer cuucieHue u omnpeneiasieT MecCToO
CyJAHA;

n) Kourpoaupyer pabdotry kKypcorpada u
peBepcorpad)a, HAHOCHT Ha HUX JICHTH]
OTMETKH BPEeMEHH;

e) KonTtpoaupyer padory CyI0BBIX
TeXHHYECKMX  CPeACTB  HABUTaluM W
Ha0JII01eHus ;
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k) He MeHee oJHOTO pasa 3a BaxTy MpoOBepseT
paboTy HXoroTa.

11. O xakux U3 HIKE IEPEUNUCICHHBIX
CcOOBITUHA BO BpeMs IJIaBaHUS B YCIOBHUAX
OTPaHUYECHHOMN BUJIUMOCTH BaxXTCHHBIHN
IMOMOIIHUK JIOJDKEH HEMEJICHHO JIOKJIaabIBaTh
KanuTany?

a) Ilpu ycabllIaHHOM TYMAHHOM CHTHAJI€
JAPYTroro Cy/aHa;

0) O 3aMe4eHHOM MOSIBJIEHUH IXAa;

B) O 3aMe4yeHHOM 1IyMe Npuodos;

r) IIpu oOHApY:KEHHMH OTMETOK ONACHBIX|
00beKkTOB Ha Ykpane PJIC;

1) O 3amedeHHOM 0eJ10ii JIMHUM OYPYHOB;

e) O 3aMe4eHHOM W3MEHEHHH XapaKTepa
BETPOBOT0 BOJIHEHHUSI U 3bIOH.

122 B uem 3akiaouaerca  IIOATOTOBKA
LITYPMAHCKOH 4acTu K peicy?

a) IloaroroBka TeXHHM4YECKHMX  CPeACTB
HABUTallMM M, TMPH HEOOXOAMMOCTH HX
peMoOHT, ompenejeHue (MpPoBepKa)  HX
napaMeTpoB  NMONPABOK;

0) YKomieKTOBaHHe YCTAHOBJICHHO]
CyI0BOM  KOJUIEKIIMM  HABHUTAIIHOHHBLIMH
KapTaMH, PyYKOBOJACTBAMH M NOCOOMSAMU;

B) Iloanyuyenue wuHdpopManum 0 MHHHOMH,
JIe10BO " TUIPOMETEOPOIOTHYEeCKOM
00CTaHOBKAX,;

r) Ilosyyenuss MmaTepuanoB i KOPPEKTYPbI
Cy10BOi1 KOJJICKIIUH;

a) IHoxpdop kaprT, pyKoBOACTB M NMOCOOM HA
NPeICTOS M Mepexo/, X KOPPeKTypa.

13. Cyano crnegyer B pailoHE OTpaHHUYEHHOM
BUIUMOCTH. OTMETBTE T€ JECUCTBUS, KOTOpPHIC
0 BallleMy MHEHHUIO HE0OXOIUMO BBITIOTHUTH:

a) IlomaroTcss TyMaHHBbIe CHUTHAJIBI B
coorBercTBuH ¢ [IpaBuaom 35 MITIICC;

6) Urpaercs ob1ecyoBast TpeBora,

B) Coomonaercs Ipasuno 6 MITIICC,

r) BkiawuyeHbl X010Bble HABHIALMOHHbIE
OTHH;

n) Ilomatorcss  TymMaHHBIE  CUTHalbl B
cootBecTBuH C [IpaBunom 34 MIITICC.

14, B xakux M3 HIWKE NEPEUUCICHHBIX
00CTOSITENECTB ~ HEOOXOAMMO  0053aTeIbHO
IPOM3BOJIUTH ONpE/ETIeHNE MeCTa Cy/IHa!

a) Ilpn xacanmu rpyHra, nocajgke Ha MeJlb H
B IPYTHX aBAPHIHBIX CJIYyYasnX;

0) Ilpm nocranoBke W BBIOOPKE TpaJa,
APYIrMX OPYAMi J10Ba;

B) Bo Bcex ciayuasx, TpeOylImMX TOYHOIO
3HAHHUS MeCTa CY/IHa;

r) Ilpu nmoaxoae k palioHy €O CTeCHEHHBIMH|
YCJI0BMSIMM IJIABAHUS;

a) IIpu npomMBbICTIOBBIX NPOUCIIECTBUSAX;

e¢) Ilpu nocraHoBKe Ha SIKOPb.

15. Ha kakoe MuHUMalbHOE BpeMms peiica
BBITOJIHSAETCS NIpeABapUTENIbHAS MTPOKIIaKa?

a) 500 Musb MJIaBaHus;
0) 3 cyTOK;
B) 1 cyTky,
) 2 CYTOK.

16. B kakux ciiyyasix BaXTCHHBIH TMOMOITHHK
CaMOCTOSITCIIbHO ~ MPUHUMAET  MEpPhl  JUIs
oOecrreueHnss 0€30MMACHOCTH IUIABAHUA  JI0
NpUXO0Ja KalMTaHa Ha MOCTHK?

a) Korga coxpaHeHue 3aJaHHOr0 Kypca|
CTAHOBHUTCSH ONMACHBIM;

0) IIpu nmosromke CIY, pyneBoro ycrpoicrsa,
TEeXHHYECKOr0 CpeJCcTBa HABUIallUM WIH
HHOTI'0 BasKHOTO CY/10BOT0 YCTPOMCTBA;

B) I[Ipu BcTpeye co abaoM;

r) Korma Heo:xuaaHHo OTKpbuIcH Oeper,
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HABUTalHOHHBIH 3HAK WJIH IIPOU30IILTIO
HEOKUJTAHHOC U3MCHECHHC l"JIyGI/IHI)I;

n) OmnacHoe  MaHeBpHPOBaHHWE  CY/AOB,
HAXOASIIUXCS B HeNnocCpeACTBEHHOMH
0JIM30CTH;

e) Koria cynHo HeBO3MOXKHO yaep:aThb HA
3a/1aHHOM IYTH;

’k) BHe3amHoe nosiB/IeHHe KpeHa Cy/HA;

3) Ilpu pe3koM H3MEHEHUH TMOroAbl H
YXYAILIEHUW BUIAMMOCTH.

17. CynHo cienyeT B pailoHE OTrpaHUYCHHOU
Bugumoctu. Ha »skpane PJIC nosBuiiacek
OTMETKa 3X0-CUTHAJIa Ha JUCTaHUuu 4,5 MUIIN.
Hanecst Touky Ha MaHEBPEHHBIM IUIAHIIET,
CylIOBOIUTENb Jall KOMaHAy pYJIEBOMY:
“Ilonbopa mpaBo, Ha Kypc 90°”. Kaxkoe
npasuiio MIITICC 6b110 HapyIIeHo:

A

W

a) 5,
0) 6;
B) 4;
r)7.

18. Yro moHHMMaeTCs 1MOJ IJIaBaHUEM CyJIHA B
0COOBIX yCIOBUSX?

a) [lnaBanue BO JbAAX;

0) IlnaBanme B 30He [eliCTBHS CHCTEMBI
ynpasJjenus asu:xkenueM cyaos (CYC);

B) [l1aBaHue ¢ JIOIIMaHOM;

r) IlnaBanue npu orpaHM4YeHHOM BUAUMOCTH
n) IlnaBanue B paiioHe €O CTeCHEHHBIMU
YCJIOBUSIMH;

e) [l.1aBanue B IITOPMOBBIX YCI0BUSIX;

k) IlnaBanme B cucTemMe pa3aeleHUs
ABHMKEHMS Cy10B;

3) IIpu BXoje B IOPT M BbIXO/E U3 HEro.

19. Kakue u3 HUXE MEPEUUCICHHBIX IEHCTBHIMA
IOJDKEH BBIIIOJHATL BaXTEHHBIM ITOMOIIHUK
IIPU TIOCTAHOBKE CY/JIHA HA SIKOPb:

a) OmnpeneJuTh XapakTep I'PYHTa B TOYKe)
OT/Ja4H SIKOPS;

0) Onpenenurts riayouny;

B) OnpeneJurb MeCTO CylHA U HAHECTH €ro
HA KapTy;

r) Hanectm Ha  Kapry OKPYXKHOCThH
BO3MO’KHOI0 NlepeMelIeHUs1 KOPMBbI CY/IHa;

n) OOBSBUTH O TMEpexo/ic Ha CTOSHOYHBIN
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PEXHUM HECEHUS BaxT.

20. OrmeTrbTe HaBHTAlIMOHHBIE TOCOOUS, B | a) TaGuHIbI TeYeHHUIi;

KOTOPBIX ~MOXHO BbIOpaTh cBeaeHus o0 | 6) Tabauubl npuausos, Tom IV;
IIOCTOSIHHBIX IIPUJIUBHBIX TEYCHUSX B) ATJIachl TeYeHUd HEKOTOPbIX MOPeii;
r) Mopckue HaBUTallMOHHbIE KAPThI.

Kiroum oTBETOB K TecCTy:

1 2 3 4 5 6 7 8 9 10
a0Br | adbsr | a6Bxg | a0OBr | adbrg | a0OBT 0B a a0Br | a0OBT
I I € XK € Ie i Ie
11 12 13 14 15 16 17 18 19 20
a0Br | adBT aBT a0BT 0 a0bBT r a0OBr | adOBr | a0OBT

e i I e € XK3 JL€E K3

Kputepun onennBanus y4eOHbIX pe3yabTaToB B ¢GopMe TecTa (€IMHCTBEHHO
NPaBUWIbHBII 0TBET U3 HECKOJIbKHX MPeEIJI0KEHHBIX).
Ouenka Tecra:
BbITIOJIHEHO 100% (10 mpaBUIIBHBIX OTBETOB) pabOTHI, OIICHKA «5
90% - 80% (9-8 mpaBWIILHBIX OTBETOB) PabOTHI, OIICHKA «4»;
75% (7 mpaBUIIBHBIX OTBETOB) paOOTHI OLIEHKA «3»;
meHee 75% (6 1 MeHbIIIe MPaBUIIbHBIX OTBETOB) paOOTHI, OI[CHKA «2).

Tect Ne3
Bomnpoc: Bapuanrel orBera:
1 Yrto coorBerctByer mnoHsATHIO «OxpaHa | a) OxpaHa Tpyaa — cUCTeMa COXPaHEeHHUs
tpyaa» (TK P® Crates 209): ’KH3HM M 310POBbsl padOTHUKOB B Ipouecce
TPYAOBOH /1eSiTeJIbHOCTH, BKJIIOYAOIIAS B
cedsn NPaBoOBbIE, COLHAJIBHO-
IKOHOMMYECKHeE, OpPraHu3alMoOHHO-

TeXHHYeCKHe, CAHNTAPHO-TUTHEHHYECKHUe,
Jie4eOHO-npopuIaKTHIECKHUE,
peaduIuTAIMOHHBIE U HHbIE MEPONIPUSATHSA,

0) OxpaHa Tpyma — cCHCTEMa COXpaHEHUS
KU3HKU U 370pOBbSI  pabOTHHUKOB B
HpOHSBO}ICTBeHHOﬁ ACATCIIBHOCTHU C
MIPUMEHEHHEM OpTraHU3aIMOHHBIX "
TEXHHYECKUX CPE/ICTBA;

B) OxpaHa Tpyaa — KOMIUIEKC Mep IO

COXPAHEHHUIO JKU3HU U 370POBbsI paOOTHUKOB B
IIPOLIECCE TPYAOBOU NEATEIBbHOCTH;

r) OxpaHa Tpyaa — OpraHU3alMOHHbBIE H
TEXHUYECKUE CPEICTBA, MWCIIOIb3yEMbIE IS
NIPEAOTBPALLEHUS U YMEHBLICHUSA

BO3/ICHCTBUS HA PAOOTHUKOB BPEIHBIX M (WJIH)
ONacCHBIX IPOU3BOJACTBEHHBIX (DAaKTOPOB, a
TaK)KE JJIs 3aLIUTHI OT 3arpsI3HEHUSL.
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2. OcCHOBHBIC HANpPaBJICHUsI TOCYTAPCTBEHHOM
HNOJUTUKKA B obnmactu oxpanbsl Tpyna (TK P®D
Cratps 210):

a) OOecneyeHue TMPUOPUTETA COXPAHCHUS
KHU3HH U 37J0POBbsI PAOOTHHUKOB;

0) KoopauHanust AesTenbHOCTH B 00IacTH
OXpaHbl TPYyJa, OXpPaHbl OKPYKAIOMIEH CPEIb
U JpYyruX  BHJIOB  JKOHOMHUYECKOH U
COLIMAJIbHOM JeSITEIIbHOCTH,

B) [ocymapcTBeHHOE ympaBieHHE OXpaHOU
TpyZAa, TOCYIapCTBCHHBIA HAI30p U KOHTPOIb
3a coOII0ICHHEM roCy/1apCTBEHHBIX
HOPMATUBHBIX TPEOOBAHUI OXpaHbI TPYQ,;

r) Bce 0TBETHI BEepHBI.

3. Kro o00s3an oOecrieunBaTh IPOBEICHUE
aTTecTany paboyux MECT 10 YCIOBHUSIM Tpy/a
C TOCJIEAYIOIIEH cepTuUKaIMeii OpraHu3aum
paboT 1Mo OXpaHe Tpy/a B OpraHu3anusix?

a) Cimyx0a oxpaHbl TpyAa NHpU COACHCTBHH
npoQecCHOHATIbHBIX COIO30B;

6) Komuter (kommccusi) mo oxpaHe Tpyaa
OpraHu3aIuy;

B) PaGoTonarenn.

4.  Kro  Hecer  OTBETCTBEHHOCTb  3a
OpraHu3alMi0 U CBOEBPEMEHHOCTh OOYYEHUS
II0 OXpaHe TpyAa W IPOBEPKY 3HAHUU
TpeOOBaHWI  OXpaHBl Tpyda pabOOTHHKOB

opranuzaruu (IlocranoBnenue 1-29 n.1.7)?

a) TexHU4ecKui pyKOBOAUTENb OpraHu3aliH;
6) PykoBoautens ciry:x6s1 OT I16 u OOC;

B) PaGoTonareinp;

r) HenocpeactBenHslil pykoBOIUTEND padoT.

5. Paccnenytorcs u moanmexar ydery Kak
HecdacTHbIe cirydau Ha npousBojcTse (TK PO
Cratbs 227):

a) TpaBMbl, B TOM 4YHUCJIC HAHCCCHHBLIC IPYI'UM|
JIUIIOM;

0) TemioBOM ynap,
YTOIICHHE;

B) Nwmeerca nmu J0CTAaTOYHOC IIMTAHUC HA BECH
COCTaB BaxThl;

I') MOpaK€HUE TEKTPUUECKUM TOKOM, MOJTHHEH,)
U3ITyYEHUEM;

N) YKyCbl M JApPYTHE€ TEJIECHbIE MOBPEXKIACHUS,
HAHECEHHbIE )KUBOTHBIMU U HACEKOMBIMHU;

€) MOBPEXJACHUSI BCIEICTBUE B3PBIBOB, aBapuil,
pa3pyIIeHHs 31aHU;

K) BCe OTBETHI BEPHBI.

0O0rI, 00MOpOKEHHUE,

6. UYro w3 MEpeyucICHHOIO BXOJUT B
o0s3aHHOCTH paboTojaTeNis MpU HECYACTHOM
cinydae (TK PO Cratps 228)?

a) HemeuieHHO OpraHn3oBath NEPBYIO MOMOIIH
MOCTpaJaBIIeMy M  NpU  HEO0OXOIUMOCTH
JIOCTaBKY €ro B MEAUIIMHCKYIO OpraHU3aluIo;

6) IlpuHATP  HEOTJIOXKHBIE  MEpPHI IO
MPENOTBPALLEHUIO DPA3BUTUS aBapUMHON WY
VHOM 4YpEe3BBIYANHOW CHTyallud WU BO3JCHCTBUS
TPaBMUPYIOMIUX (PAKTOPOB HA APYTUX JIULL;
B) CoxpaHuTh 10 Hauyajga paccieoBaHUs]
HECUaCTHOTO ciiyyasi OOCTaHOBKY, KaKOH OHQ
Obl;la HA MOMEHT IPOHUCIIECTBHUSA, €CIH 3TO HE)
YTPOXKAET JKU3HU U 3J0POBBIO APYTUX JIUI U HE
BEJIET K karactpode, aBapuu WU
BO3HUKHOBEHHIO MHBIX Ype3BbIUAHBIX
00CTOSITENILCTB, @ B Cllydae HEBO3MOXKHOCTU €€
COXpaHeHHs — 3a(UKCUPOBATH CIIOKUBLIYIOCS]
00CTaHOBKY (COCTaBUTh CXEMBbI, IPOBECTH|
¢dororpadupoBaHue WM BUACOCHEMKY, IPYTUE
MEpOTIPUSITHS);

r) Bece nmepeuncienHoe.

7. B Kkakoil TMOCIEAOBATEIBHOCTH CIIEIYET

a) HapyxHnblli Maccax cepiia, 0CBOOOXKIECHUE
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OKa3bIBaTh MTOMOITh MOCTpaJaBIlIEMY,
HaxosIIEeMYyCs B Oecco3HaTEIbHOM
COCTOSIHUHM, €CIIM Yy HEero MpeKpaTHIUCh

AbIXaHUC U CCpAcUHasd I[CSITGHBHOCTB?

JIBIXaTEeTbHBIX nyTei, HCKYCCTBEHHasI
BEHTUJISIIHS JIETKUX
06) MHckyccTBeHHast ~ BEHTWIISIUS  JIETKHX,
Hapy)XHBI Maccak cepjia, OCBOOOXKICHHE
JIBIXaTEbHBIX MYTCH;
B) MHckyccTBeHHOe [bIXaHHe, HAPY:KHbIIi

(HenmpsAMoii) Maccak cepana.

8. Uro wHeoOXoauMoO cjenatb B TEPBYIO
odepeb npu MOpaKEHUH YyeJIOBEKa
ANEKTPUUECKUM TOKOM?

a) OcBo0OAUTH NMOCTPAJAABIIET0 OT JAeHCTBHS
JIEKTPUYECKOr0 TOKA;

6) IIpucTynuTh K peaHUMAaIMK TOCTPAIABILIETO;
B) OTTamuTh TOCTPAJABIIETO 3a OJCKIY HE
MEHEe uYeM Ha 8 METpOB OT MecCTa KacaHusl
MPOBOJIOM 3€MJIM WJIW OT 0OOpyJOBaHUS,
HaxO/ISIIIETOCs 0] HAIIPSIKEHUEM;

r) [103BOHUTH B CKOPYIO TIOMOIIIb.

9. Kakme wu3 yka3aHHBIX TpeOOBaHMI IO
obecrieueHno Oe3omacHocTH pabodero Mecra
OTHOCATCS K 00s3aHHOCTSAM padotomarens (TK
P® Cratps 212)?

a) ObecnieueHne 6€30MaCHOCTH PAOOTHUKOB TPH|

JKCILTyaTaluu 31aHUH, COOPYKEHHI,
o0opyoBaHus, OCYILIECTBIICHUY]
TEXHOJOTMYECKHX  IPOLIECCOB, A  TaKKe

IPUMEHSEMBIX B IPOU3BOJICTBE MHCTPYMEHTOB,
CBIPbs U MATEpPHUAJIOB,;

6) OpraHuzanuss KOHTPOJS 3a COCTOSHUEM|
yCIOBUH TpyJia Ha pabo4yuX MEcCTax, a TaKke 33
NPaBUJIBHOCTHIO NpPUMEHEHUsT paboTHHKaMHY]
CPEACTB HHAWBUIYAIbHOW W KOJUIEKTUBHOMU
3aILNTHI,

B) I[IpoBenenue arrectanuu paboyuMx MECT IO
YCIIOBHSM TPYAa,;

r) Bce nepeuynciieHHbIe TPeOOBaHMS.

10. Kakue BHMIbI HMHCTPYKTaXEH IO OXpaHe
TpyZa JOJDKHBI NMPOBOJUTHCS B OpraHU3aINu?
(I'OCT 12.004-9 1.7)?

a) BBoaHbIN MHCTPYKTa’K IO OXpaHe TPyJa,
NepBUYHBIH HMHCTPYKTAXK HA paboyeM MecTe,
IMOBTOPHBIH, BHEIJIAHOBBII, 1eJ1eBoM
HHCTPYKTAKH;

6) BBoaHbIii MHCTpYKTaX IO OXpaHE TpyIa,
IIEPBUYHBIM, TOBTOPHBII W  BHEIUIAHOBBIY
MHCTPYKTaXXM Ha pabodeM MecTe;

B) IlepBuuHBIi MHCTPYKTaXX Ha paboyemM MecTe,
IIOBTOPHBIN, BHEIJIAHOBBIH, LIEJICBOMH
MHCTPYKTaXH.

11. PaccrmefoBaHHIO U y4eTy TMOAJIEKAT
HECUaCTHbIE  CIy4al Ha  TIPOHM3BOJICTBE,
koTopbie npousonun (TK P® Crares 227):

a) B TeyeHHe pabovyero BPEeMEHHU, B TOM UHUCIIE
BO BpEMsI YCTaHOBJICHHBIX ITEPEPHIBOB;

0) mpu CIEeIOBaHMM K MECTY BBIMOJHEHUS]
paboThI UK ¢ paboThI;

B) IMpH CIEAOBAaHMM K MECTY CIYyXeOHOH
KOMaHIUPOBKH;

r) mpu paboTe BaXTOBBIM METOJIOM BO BpeM
MEXTyCMEHHOTO OTIbIXA;

1) BCe OTBETHI BEPHBI.

12. PaccrnenyroTcss B yCTAaHOBIIEHHOM TOPSIKE
U TI0 PCIICHHUIO KOMHCCHU B 3aBUCHUMOCTHU OT
00CTOSATETHCTB MOTYT KBATM(DHUITMIPOBATHCS KaK
HECUYACTHBIC cJIy4au, HEC CBsI3aHHBIC C
npon3BoAcTBOM (TK P® Cratbst 229 2):

a) Cmepth BclenacTBue oOImero 3a0osieBaHUs
WIM  caMOYOWICTBa,  TOATBEPXKICHHAs B
YCTQHOBJICHHOM  TIOPSIIKE  COOTBETCTBEHHO
MEIULIUHCKON OpraHu3aluel, oprasamu
CJICZICTBUS WIN CYJAQ;
6) Cwmeptp wum

MOBPEXKJICHUE  3]I0POBbS,
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€IMHCTBEHHOW MPUYMHON KOTOPBIX SBUIIOCH MO

3aKJIIOYEHHUI0  MEIUIUHCKOM  OpraHu3anuy
QJIKOTOJIBHOE,  HApKOTUYECKOE WO  HHOE
TOKCUYECKOE OIbSIHEHUE (oTpaBieHue)
IIOCTPa/IaBILIEro;

B) HecuacTHplil cnywall, mpouclieAmInii mpy
COBEpLICHUH [IOCTPaJABIINM JEUCTBUN
(Ge3neiicTBus), KBaJTM(UIIMPOBAHHBIX
IIPABOOXPaHUTEIbHBIMU OpraHamu KaK

YTOJIOBHO HAaKa3yeMoe JIESIHUE;
r) Bce oTBETHI BEpHBDI.

13. KakoBa 1ocinenoBaTeabHOCTh HAEUCTBUMN
npu HEIPSIMOM MAaccaxe cepara
MOCTPA/IaBIIEMY:

a) IlomoxxuTh MOCTpagaBUIErO0 Ha POBHYIO
TBEPAYI0 IOBEPXHOCTb, BCTAaThb HAa KOJIEHH C
JIEeBOX CTOPOHBI oT IIOCTPAIABILETO
napasuieIbHO €ro MPOAOJbHONH OCH, Ha 00JIACTH
CepALa MOJIOKUTH Pa3oM JBE JIAJIOHU, IIPU 3TOM
Hanbllbl  PYK  JOJDKHBI  OBITh  pa3KaThl,
MIOOYEPEIHO HAJIaBIMBATh HA TPYIHHY CHAYaJIa
MpaBOM, MOTOM JIEBOU JIAJIOHBIO;

0) Ilomoxxuth MoOCTpajaBIIEro Ha KPOBaTh WIIH
Ha JIUBaH U BCTAaTh OT HETO C JIEBOM CTOPOHBI, B
TOYKY MPOCKIHUU CepAlla Ha TPYIUHE MOJOKHUTH
JaJOHHU, JAaBUTh HAa TPYAMHY pYKaMH ¢
MOJIyCOTHYTBIMH MagblaMu MOOYEPETHO
PUTMHUYHO Yepe3 KaKble 2—3 CEeKyHbI;

B) IlosoxkuTh moCTpajgaBUIer0o Ha POBHYIO
TBEPAYI0 MOBEPXHOCTb, BCTATh HA KOJEHHU ¢
JICBOM CTOPOHBI oT MoCTpagaBuIero
napajuielIbHO  €ro NPOA0IbLHOH ocw,
MOJIOKUTH JIAJI0OHb OJHOH PYKH HA HUKHIOIO
TpeTb TIpyaAuMHbl (Ha 2—2,5 c¢M BBIIIE
MEUYEeBUAHOI0 OTPOCTKA), JIAAOHBIO [PYroi
PYKH HaKpbITh MNEPBYW [JIA YCHJICHUS]
napjenusi. [laabubl o00enmx KuUCTell He
OOJKHBI  KacaTbCsl  IPYAHON  KJIETKH,
0oJibIlIME NAJbLbI JOJKHBI CMOTPETh B
pa3Hble CTOPOHBbI, JaBUTh HA IPyAb TOJIbKO
NpsIMbIMH  PYKaMH, MCHOJb3Yys Bec TeJja,
JAQJOHH He OTPbIBAaTb OT TIPYIMHBI
NoCcTpajaBuIero, Kaxaoe cieaymluee
ABHMKEHHME TPOM3BOAUTH IIOCJE TOro, KAaK
rpyAHasl KJeTKa BepHETCsl B HMCXOJHOE
10JI0KEHHE.

14. Kakasg mepBas MOMOUIb OKa3bIBaeTCs
MOCTPAJABIIUM TP OOMOPOKEHUU?

a) Ilomemars 0OMOpPOXEHHBIE KOHEYHOCTH B
TETUTYIO0 BOJY MJIM OOKJIabIBAaTh IPEIKaMH;
6) Pactupats 00MOpOKEHHYIO KOHEUHOCTH;
B) Heo0xoauMo yKpbITHL MOBpPEXKICHHbIC
KOHEYHOCTH TeIJIOU30IUPYIoLIell MOBA3KOM
WIH O/leslJIaMH.

15. Kakume o00s3aHHOCTH B OO0JacCTH OXpaHBI
Tpyaa BosziaratoTcs Ha paborHuka (TK PO
Crartps 214)?

a) CoOmromate TpeOOBaHUS OXpaHBI TPY/a,
MIPaBIIBHO MIPUMECHSITh Cpe/CTBa
WHIUBUYAIbHOM W KOJUIEKTUBHOW 3alUTHI,
HEMEIJICHHO HU3BCIIATh CBOCTO
HETIOCPEJICTBEHHOTO WA BBILIECTOSIIETO
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PYKOBOAMTEIA 0 060 CUTYallNH,
YIPOXKAIOUIEN KU3HU U 3I0POBBIO JIOJCH, WIH
00 yXyIUIEHUH COCTOSIHHS CBOETO 370POBbS, B
TOM YHUCJE O MPOSIBICHHUM IPU3HAKOB OCTPOIO

podeCCHOHAIEHOTO 3a001eBaHN]
(oTpaBnenus);

06) CoOmomaTe TpeOOBaHUSA OXpaHbBl TPYHa,
MIPaBIIIBHO MIPUMCHSITh CpeICcTBa
WHIMBUIYAIbHOM W KOJUICKTMBHOW 3aIlIUTHL,
HEMEIJICHHO U3BEIIATh CBOETOQ
HETOCPEJACTBEHHOTO  HJIM  BBINIECTOSIIETO
PYKOBOIUTES 0 000 CUTYAaIlUH,

YIPOXKAIOIIEH JKU3HU W 3J0POBBIO JIIOJICH, O
Ka)XJIOM HECHYACTHOM CiIy4ae, MPOUCHICAINIEM Ha
MPOU3BOJCTBE, WK 00 yXYAUICHHH COCTOSHUS]
CBOETO 3I0pPOBbS, B TOM YHCJIE O MPOSBICHUMU

PU3HAKOB ocTporo  mpohecCUOHATBLHOTO
3a00J1eBaHUs (oTpaBieHus); IIPOXOIUTH
o0s3aTeNnbHbIC MEIUIIMHCKHE OCMOTpB]]
(oOcrienoBanus);

B) CoOuropars TpeOOBaHUSI OXPAaHbI TPY/AA;
NPaBUIbLHO NMPUMEHATH cpeacTBAa
UHAUBUAYAJBHON U KOJJIEKTUBHOH 3a1LMTHI;
HeMe/AJIeHHO H3BelaTh CBOEro
HeMoCPeACTBEHHOI0 MJIM  BbILIECTOSIIIEro

PYKOBOJIUTEJIS O JIIOOOH yIrposKaroumei ;Ku3HM
U 310POBbLI0 JIIOAEH CUTYalMH, O KAaXKIOM
NPOU3BOJICTBEHHOM HECYACTHOM cJiy4yae, 00
YXYAILICHUH COCTOSIHUSI CBOEro 310pPOBbS,
BKJIIOYAs NPHU3HAKH NPO(decCHOHAIBLHOIO
3a0osieBanus  (OTPaBjeHMA); NPOXOAMTH
o0si3aTesJibHbIEe I Hero MeIMUMHCKHE
OCMOTPBI; NPOXOAUTH 00y4YeHHe 0e30MACHBIM
MeTOolaM W TNpHeMaM BbINOJHEHUsA PadoT,
OKA3aHHWI0 MEePBOH MOMOIIM NMPH HECHYACTHBIX
cay4asix Ha NPOU3BOACTBE, MHCTPYKTAXK IO
OoXpaHe TpPyJAa, U CTA)KMPOBKY Ha padouem
MecTe, TMPOBEPKY 3HAHMH  TpeOdOBaHMM
OXpaHbI TPyAA.

16. KTo mpoBOAHMT BBOIHBIA WHCTPYKTAX ITO
oxpane Tpyzaa (Ilocranosnenue 1-29 n.2.1.2)?

a) HemocpencteeHHslit pykoBoAUTENb padoT;

0) HauanpHuk oTnena kaapos;

B) TexHnyeckuit pyKoBOJIUTENb OpraHU3aluy;

r) Chnenmagucr mno oxpaHe Tpyaa WIH
Pa0OTHHK, Ha KOTOPOTro NpHKa30M
pabdoronarenss (MM YHNOJHOMOYEHHOr0 HM
JIMIA) BO3JIOKEHbI 3TH 00513aHHOCTH.

17. B  kakux  ciydasx  INPOBOAUTCS
BHEOYEpEeIHAs TPOBEpPKA 3HAHWM TpeOOBaHUM
OXpaHbl Tpyda pabOTHMKOB oOpraHu3auuii (.
3.3 [locranosnenne 1-29 m.2.1.2)?

a) Ilpm BBegeHMM HOBBIX WM BHECEHUHU
W3MEHEHUNW W JOMOJIHEHUHW B JIEUCTBYIOIINE
3aKOHOJATENIbHBIE W WHBIE  HOPMAaTUBHBIC
MPaBOBBIE aKThI 00 OXpaHe TPY/a;

06) Ilpu BBOAE B DIKCIUTyaTallMI0 HOBOTO
TEXHOJIOTHYECKOTO 000PYI0BaHUS U U3MEHEHUH]
TEXHOJOTHYECKUX  MPOIECCOB,  TPEeOYIOMIMX
JIOTTOJTHUTEIBHBIX 3HAHUH IO OXpaHe TPYa,

55



B) [Ipn Ha3HaueHMM W TepeBOAE Ha JIPYTYIO
paboTy, eciu HOBBIE OOS3aHHOCTH TPeOyIoT
JOTIOJTHUTEIBHBIX 3HAHUH 10 OXpaHe TPYAa;
r) Ilo TtpeGoBaHMIO  TOMKHOCTHBIX
GbenepanbHO  WHCIEKIMH  TPYZa,
OpraHoOB HaJ30pa U KOHTPOJIS;

1) Ilocne mpoucuieqmuux aBapuii ¥ HECYACTHBIX
Clly4aeB, a TaKKe IIpU IepepbiBe B paboTe B
JTaHHOHU TOJDKHOCTH OO0Jiee 0THOTO Toja;

¢) Bo Bcex Bblllle nepevyncaeHHBIX CaydasX.

JINL|
JPyTHX

18. Kakyio mnomomib OKa3bIBalOT B CIy4asix

oOMopoKa

(roI0BOKpYKEHHUE,

TOIITHOTA,

CTCCHCHHE B TPYIH, HEIOCTATOK BO3]yXa,
MMOTEMHEHHE B ri1a3ax)?

a) IlocrpagaBumiero ciexyer  YJOKHUTb,
OIlyCTHB TO0JIOBY W IPHUIOJHAB HOIH, JAaTh|
BBIIIUTH XOJIOJHOH BOAbl U HKIOXaTh BAaTKY,
CMOYCHHYI0 HAIIATBIPHBIM CIIHPTOM;
6) Eciu Her mynbca Ha COHHOM apTepuu
HIPUIIOAHSITH HOTH, OCBOOOJUTH IIEI0 U IPYJIb OT|
CTECHSIIOIICH OCKIbI;
B) Ecniu B TeueHue 2 MHHYT CO3HAaHUE HE)
HOSIBUWJIOCH — TIOBEPHYTHh IIOCTPAJaBLIEr0 Ha|
KUBOT U MIPUIJIOKUTH XOJI0J] K TOJIOBE;
r) Ilpm romogHblx OOMOpPOKax HAKOPMHTH
1I0CTPa/IaBLIETO.

19. Kak oxkazaTe TepBYIO IOMOIIb

apTepralbHOM

[O0CTpaiaBLIero?

KpOBOTCUYCHUU

pu

y

a) HasmoxxuTh naBsmIyro moBs3Ky;

0) Hajgoxurs  Kryr  BbllIe
MOBPEKIeHNS ;

B) Hanoxurs
o0ecneynTh NOKOH.

MECTQ)

COTPEBAOIINI  KOMIIPECC,

20.

Yro

IIOHUMAacCTCA

non

BPCAHBIM

npousBocTBeHHBIM (hakTopoM (TK PO Crates

209)?

a) Dakrop cpeabl M TPYAOBOro IpoIEcca,
BO3JICHICTBUE KOTOPOro Ha pabOTHHKA MOKET|
BBI3BIBATh NpOQeccuoHanbHOE 3a00JIeBaHUE HITH|
JIpyroe HapylleHUE COCTOSHUSI  3/I0pPOBbBS,)
HOBPEXICHUE 3/I0POBbS IOTOMCTBA,

0) daxTop cpempl W TPYIOBOTO MpoIecca,
KOTOPbI MOXeT OBITh MPUYUHOH OCTPOro)
3a00yieBaHMsA WM BHE3AlHOTO  PE3KOro
YXYALIEHUS 3J0pOBbs, CMEPTH,

B) ®aktop cpeapl U TPYIOBOro IpoIecca,
BO3/ICHCTBUE KOTOPOTO0 Ha PabOTHHKA MOXET|
IPHUBECTHU €TI0 K TpaBMe;

r) IIponsBoacTBeHHBIN (paKTOpP, BO3AEHCTBHE
KOTOPOro Ha padOTHHKA MOKET NMPUBECTH K
ero 3a00JIeBaHHIO.

Kuiroun oTBeTOB K TECTY:!

(6}

10

11

12

13

14

15

16 17 18 19 20
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Kpurepun ounenuBaHusi y4eOHbIX pe3yabTaToB B (opme

TecTa (eIUHCTBEHHO

NMPAaBUJILHBIA OTBET U3 HECKOJbKHNX NMPEAJI0KEHHbIX).

OneHka tecra:

BbIoaHEeHO 100% (10 mpaBMIIBHBIX OTBETOB) PaOOTHI, OI[EHKA «5
90% - 80% (9-8 mpaBUIILHBIX OTBETOB) PabOTHI, OIICHKA «4»;
75% (7 mpaBUIIBHBIX OTBETOB) pa0OTHI OLIEHKA «3»;

MmeHee 75% (6 ¥ MeHbIIIe MPaBUIILHBIX OTBETOB) paOOTHI, OILICHKA «2».

CocraBJ/ieHUe U pellleHHe CHTYallMOHHBIX 3a/1a4 (KelCcoB)
IIpaBoBbIe OCHOBBI Opranu3anus padoTbl KOJIEKTHBA UCTIOJTHUTEIel

YcioBue 3agaun

Pexomenjyemoe cogep:xanne 0TBeTa (MCTOYHHUK)

1. Onucarp mogHOMOYUS U
00513aHHOCTH CTapIIIEro
AIIEKTPOMEXaHHKA.

2. IlpoBectu aHanu3
OpTaHW3aIUH Tpyia U
UCTIONTHEHUS paboyero
BPEMCHH JTAHHOTO
HavaJbHUKA.

3. Pa3paborath
PEKOMEHIalluH TIO
COBEPIIICHCTBOBAHUIO
TPYAOBOTO IpoIecca
nanHoro Crapiiero
AIIEKTPOMEXAHUKA.

1. TlosHOMOYMS CYJOBOIO JIEKTPOMEXAHUKA:

[IpoBenenne  TpeOyembix  paboT B cdepe  IKCIUTyaTaluu
BJIEKTPOTEXHHUKH.
BreimonHeHne wu3MepeHUd UM BBIYHCIEHUM B  o0lacTu  cBoOeH
JIESITETLHOCTH.

BrisiBieHHe HEMONaI0K B AJIEKTPOOOOPYIOBAHUH M MPUHATHE MEp IO
WX JIWKBHJIAIAH.

Yyactue B BBISIBICHUU NPUYUH HEKOPPEKTHOW pabOThl MalIuH,
000pyIOBaHUs ¥ TIPUOOPOB B TPAHMIIAX CBOCH KOMIICTCHITHH.

IIpoBenenue TEKYIIEeTOo OCMOTpa u TECTHUPOBAHUS
3IEKTPOOOOPYIOBAHHS.

[IpoBepka COOTBETCTBUSI MapaMETPOB AJIEKTPOOOOPYNOBAHUS TeEM,
KOTOPBIC 3asIBJICHBI B TEXHUYECKOW JOKYMEHTAITHH.

BremonHenue paboT 1O TOATOTOBKE K OKCIUTyaTalldd HOBOTO
3IEKTPOOOOPYIOBAHHS.

TpebGyemas HaCTpoiika IEKTPOOOOPYTOBaAHHUS.

BHenpeHne B MPakTUKy — TEPEIOBBIX
ANEKTPOMEXAHUYECKUX PaboOT.

CoOmonenne B paboTe CTAaHAAPTOB TEXHOJOTHYECKOW U TOKAPHOU
0€30MaCHOCTH.

[IpoBepka kauecTBa DIEKTPOMEXaHUYECKUX PaOOT, BBIMOJTHEHHBIX
CTOPOHHHUMU TOJIPSAUNKAMHU.

MoHTaX U IEMOHTaX JIEKTPOOOOPYIOBaHUSI.

[TomorIs IpyruM cIysKaliiuM B MpeesiaX CBoei KOMIIETCHIINH.

CocraBiieHre TEXHUYECKUX 3aJaHNil B CBOEi 00JIacTH NeATEILHOCTH.

Benenne COOTBETCTBYIOIIETO JOKYMEHTOOOOpOTa TO  MpaBHIIaM
(dbupmsI.

ObecnieueHne TPaMOTHOM AKCIUTyaTallid NpPEAOCTAaBICHHBIX (UPMOMA
PUOOPOB U HHCTPYMEHTOB.

1. O6513aHHOCTH CYJIOBOT'O 3JICKTPOMEXaHHKA:

METOJ0B IMPOBCACHUA
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NudopmupoBaTh pykoBOAMTENEH O 3aMEUEHHBIX MpoOJieMax B
NeSITebHOCTH (PUPMBI.

3HAKOMUTBCA C TPOCKTaMU JOKYMEHTOB TIO CBOEH o0Oyactu
NeSITeIbHOCTH.

[Tony4ath OT OpyruxX COTPYAHUKOB JaHHBIE, BOCTPEOOBaHHBIC IPH
BBITTOJIHEHUH CBOMX MPO(ECCHOHATBHBIX (PYHKINH.

TpeboBaTh OT pyKOBOIUTENEH 00ECIIEUCHHUsT CO3/IaHuUs U TIOICPIKaHUS
YCIIOBUM, HY’KHBIX JIJIsl KAYECTBEHHOTO BBIMIOJIHEHUS CBOCH pabOTHI.

Hmetp mocTyn K KpUTEPHUSM, HUCIOIB3YyEMbIM MEHEIKMEHTOM JIJIs
OIICHKH npodeccuoHaNbHBIX qocTkeHni (KPT).

OcraHaBiIMBaTh AKCIUTyaTallMIO JJIEKTPOOOOPYJOBaHUS B Cilydae
HaXOXICHUS KPUTUICCKUX TTOBPEIKICHHUSL.

OTKa3bIBaThCSl OT MPOJOJDKEHUS PAa0OTBI B Cllydae OOHApYKCHHS
HapyIIEHUH CTaHIapTOB 0€30MaCHOCTH.

[Tonygate oT paboTomarens  CICHONSKIY M  IOJOXKCHHBIC
WHCTPYMEHTHI B TIOPSIIIKE, OMPEICICHHOM B JOKYMEHTAITUH (PUPMEI.

2. UccnenoBanue TpyIoBOTO Mpolecca MpeanosaracT aHainu3 BCeX ero
XapaKTepUCTHK, KOTOPBIC BIMSAIOT Ha 3aTpaThl Tpyna U 3¢dQeKTuBHOCTH
WCIIOJIb30BAHUS IPOM3BOJICTBEHHBIX pecypcoB. Nzydarorcs
TEXHOJIOTUYECKUE  TapaMeTpbl  OOOpYAOBaHHs, €ro COOTBETCTBHE
OPrOHOMHYECKMM  TpeOOBaHMSAM, YyCIOBUS  TpyJAa, NpUMEHsIeMas
TEXHOJIOTHS, OpraHu3anus U oOcimyKuBaHUE paboO4Yero Mecra, a TaKKe
npodeCCHOHATbHO-KBaTH(PUKAIIMOHHBIE, NCUXO(QHU3UOTIOTHYECCKHE,
COILIMAIIbHBIC XaPaKTEPUCTUKU PAaOOTHHUKOB M JApyrue (paxTopbl. MeToab
MOJIydeHuss U 00paboTku HMH(OPMALUU BBHIOMPAIOTCS HCXOAS U3 Lelei
uccnenoBanus. ONTUMAIBHBIM SBISETCS MUHUMYM CyYMMAapHBIX 3aTpar,
CBSI3aHHBIX C T[IOJIyueHHMEeM HeoOXxoaumoil wuHpopmamuu, U ee
MOCTIeTYFOIIIUM HCIIOTb30BAHUEM.

HauGonpiiee 3HaueHWe WMeEET pelIeHUE ABYX 3a/ay, CBS3aHHBIX C
WCCIIEIOBAaHUEM TPYIOBBIX ITPOIECCOB.

3. Komangnas pabota u KOpropaTUBHBIE MEPOIIPHUATHS, TPEHUHTU U
coOpaHus, KaK METOJBl INHPOKOTO OXBara, MPHU3BaHBI CIIOTUTH
COTPYTHUKOB, M HAaBECTH MX Ha MYTh K JOCTHKEHUIO KOHKPETHBIX IEei
M0  COBEpHICHCTBOBAHWIO  PabOYMX  MPOIECCOB,  MOBBIIICHUIO,
MPUBJICYEHUIO U OTPabOTKE HABBIKOB MO YIYYIIEHUIO MPEJOCTaBICHUS
Ka4eCTBEHHBIX YCIYT, a TaKKe€ TPaMOTHOTO HCIIOJHEHUS JTOJKHOCTHBIX
o0s13aHHOCTEH.

Kpurepun oueHuBaHHs OTBeTa KYPCAHTa NPH pelIEHMH NPAKTHYECKON CHTyanuu
(keiica):

OreHKa «OTJIMYHOY» BBICTABISETCS KYpCaHTY, €CIIU JIEMOHCTPUPYIOTCS: YMEHHSI UCIIOJIb30BaTh
CUCTEMHBIN U CUTYaTHUBHBIN MOAXO/bI, PEACTaBUTh apIYMEHTHPOBAHHOE pacCyXAeHHE 10 mpobiieme,
IMOJIYUYUTh H O6pa6OTaTB JOMMOJIHUTCIIBHBIC JAaHHBIC, ONPCACIATE LCIU, 3aJadd, pPE3YyIbTaThbl
Hpe)ICTOHH_[eI\/’I ACATCIBHOCTH, INMPHUYUHBI BO3HUKHOBCHUSA CHUTYyaAllMH, HpO6J’IeMI)I; [IOHUMAaTh Oosee
LIIMPOKUN KOHTEKCT, B paMKax KOTOPOTO HaXOJOUTCS CUTyalus: €€ CBSITH C JPYTMMHU MpoOIeMaMu,
OTIPENIeNIATh PUCKHU, TPYAHOCTH MIPU Pa3peIIeHUuH MpoOIeMbl, TOATOTOBUTH IPOTpaMMy IeHCTBUH,

OrneHka «XOpOII0» BBICTABISETCS KYpPCaHTY, €CIIU JEMOHCTPUPYIOTCS: YMEHUS HCIIOIb30BaTh
CUCTEMHBI U CUTYaTHBHBIM IOAXOJbI, MPEICTABUTH OIPEACIEHHBIE apryMEHTBhl PaCCYXICHHS II0
HpOGHGMe, MMOJIYYHUTb U 06p2160TaTB JOMOJIHUTCIIBHBIC JAHHBIC, OMPCACIIATE LICIIN, 3ada4u, PC3YyJIbTAThI
MPEICTOSIIEH NeITeTbHOCTH, TPUIHHBI BOSHUKHOBEHUSI CUTYaIlUH, IPOOJIEMBI U €€ CBSITH C JPYTUMHU
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npoGiieMaMu, ONpeAeNsiTh HEKOTOPhIE PUCKU, TPYAHOCTH MPU pa3pelieHuu MpoOsieMbl, MOArOTOBUTh
NpOrpamMmy AEHUCTBUI.

OneHka «yJOBJIETBOPUTEIBHO» BBICTABISAETCS KYpCAaHTY, €CIM IEMOHCTPUPYIOTCS: YMEHHS
MPEJICTaBUTh PACCY)KICHHS MO Tpobieme, OmpeAeisaTh LeNH, 3aJaud, pe3yabTaThl MpPeACTOsIIeiH
NeSITeIbHOCTH, OTIPEIENIATh BO3MOXHBIE CBSI3U MPOOJIEMBI C APYTUMH MTPOOIEMaMH, YaCTUIHO OHCATh
[IporpamMmy JI€UCTBUM.

OueHka «HEYIOBJICTBOPUTEIBHO» BBICTABISETCA KYpCaHTY, €CIU JE€MOHCTPHUPYIOTCSA:
pa3po3HEHHbIE aPTYMEHTHI [0 IpobJieMe UM apTyMEHThI OTCYTCTBYIOT, HE YMEHHE ONPEAEIsATh LEeH,
3a/lauM, Pe3yNbTaThl MPEACTOSIICH JEeATENbHOCTH, CBSATH MPOOJIEMBl € JIpyrMMH IpoOiemMami,
IporpaMMa JAeMCcTBUI COIEPIKUT CEPbE3HbIE OLIUOKU WIIU OTCYTCTBYET.
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3ammTa 0TYETOB NPAKTUYECKH 3aHATHI

06yqa101unecs1 BBITIOJIHAIOT OIPCACIICHHBIC 3adaHWUsA Ha IM[MPAKTHYCCKUX 3aHATUAX TI0I

PYKOBOJACTBOM IIPCIIOAaBaTCIIA.

IIPEIOIaBaTEeIIo.

Brimonnennsie  paboThbl

U 33JaHUs  CHAIOTCS HaA IPOBEPKY

TeMbl NpakTHYECKUX
3aHATHI

KonTposbHbIe BONPOCHI

Pexomenayemoe coaep:kanmue
0TBeTA (MCTOYHHUK)

IIpakTHyeckass padora
Nel.

Pacuer IIPUHATON
METOUKE OCHOBHBIX
MIPOU3BOICTBEHHBIX
rnokasareJieit

10

1. Yto Takoe MOIIHOCTE?

2. KakoBpI MMOKa3aTely HUCIIOJIb30BaHUs
MOIIHOCTHU?

3. Uro Takoe mNPOM3BOJICTBEHHAS
porpaMma npeanpusTus?

4. IloHsTHE TOBAPHON MPOAYKIIUH.

5. B dyeM 3akmiodaercd OTIUYHE
TOBAapHOU NPOAYKIUU OT BAJIOBOM?

6. Uro Takoe MPOW3BOJAUTEIHLHOCTH
Tpyna?

7. ®OpMBI U CUCTEMBI OILJIATHI TPY/IA.

https://multiurok.ru/files/praktich

eskoe-zaniatie-metodika-rascheta-

osnovnykh.html?ysclid=Ihémaghz
n4x815602214

IIpakTuyeckas padora

1. Kak AHAJIIU3UPYCTCA 00eCceYeHHOCTh

https://studfile.net/preview/16569

Ne 2. OpPEANPUATHS. TPYJIOBBIMH peCcypcaMu 099/page:8/
Beinenenue, [0 KOJUYECTBEHHbIM M KayeCTBEHHBIM
pacnpezeneHue U | mapamerpam?
yCTaHOBJICHHE 2. Kakue nokazaTenu HUCHOJb3YIOT IS
ouepEIHOCTU XapaKTepUCTUKU JABW)KEHUS TPYAOBBIX
HCIIOJIb30BAHHUS pPECYPCOB M KAk ONPEIENSIOT HX
pecypcos, pacy€T | ypoBEHb?
OCHOBHBIX TOKkazaTenei | 3. OxapaktepusyidTe o0oOmIaroNINE,
TPYJOBBIX PECYPCOB YacTHbIE u BCIIOMOTaTeIbHbIE
MIOKa3aTeNn IIPOU3BOJUTEIIBEHOCTH
Tpyna.
4. Ot kakux (aKTOpOB 3aBUCHUT
YPOBEHb CPETHEYACOBOU BHIPAOOTKHN?
5. Kak ompepensior wu3MeHeHHE U
pe3epB yBEIMUYEHHUS BBIITyCKa 3a CYET
pocTa IpOU3BOJUTENBHOCTH TpyAa?
6. OxapakTepu3yiTe METOIMKY aHAJIN3a
3¢ (HEeKTUBHOCTH HCIIOJIb30BaHUS
TPYJOBBIX PECYPCOB.
IIpakTHYeckoe 1. ITonsTne YIIPaBIEHYECKOTO [IpakTuxkym nmo MJIK
3ansitue Ne 3. pelieHus,  Julla,  MPUHUMAIOUIETO 02.01«OcHOBBI yrIpaBIIeHUS
IIpouecc ynpasnenus pemienus.  OOmuMe  XapaKTEPUCTUKU |  KOJUIEKTUBOM MCIOJHUTENEH

YIPaBJICHUYECKUX PEIICHUN

2. OYHKINH YIPaBICHUYECKUX PEIICHUN
B METOJOJIOTMM W  OpraHu3aluu
rpolrecca yrpaaeHUs.

3. Bo3MOXHBIE, JONYCTUMBIE H
nesnecooOpasHbple  BapHaHThl MPUHATHUS
pemenuii. [lose anprepHaTUB.

4. PanuoHanmpHble UM pa3syMHBIE
IbTEPHATHUBHI.
3. ITpouecc BBIPAOOTKHU

JUTS KYPCAHTOB CIIEIHATBHOCTH
26.02.06 DOxcrryaranus
CYJIOBOTO AJIEKTPOOOOPYAOBAHUS
U CPEJICTB aBTOMATHUKH
2019 r. CocraButens Bacuibena
E.B.

Crp. 16-20
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YIPABJICHUYECKUX PEIICHUMN.

6. CymHocTh YIPaBIECHUYECKUX
peLIECHUI.

7. ®opmbl pa3pabOTKU U peanu3aluu
YIpaBIE€HYECKUX PEIICHUH.

8. OcobeHHoCcTH pa3pabOTKH, IPUHATHS
u peanuzanuu YIIPaBIECHYECKOTO
peleHusl.

9. CucrtemMHbli TOAXOJ K HPUHSATHIO
YIPaBIEHYECKOTO PEILICHUS.

10. XapakTepUCTUKH CHUCTEMHOCTH
[0JIX0/1a.

11. DxoHOMHUYECKAs!, OpraHU3alMOHHAS,
colMalbHa, IIpaBoBasl,
TEXHOJIOTHYECKast CYIIIHOCTh
YIIPABJICHYECKUX PEILCHUN.

12. Tunonorus YIPABJIEHUECKUX
peleHui: KJ1acCU()UKAIMOHHBIC
MPU3HAKY PABJIECHYECKUX PelIeHUI

IIpakTnyeckas padora
Ne 4,

PykoBoacTeo u
JMJIEPCTBO.

YBEpEeHHOCTh u
PYKOBOJICTBO,  BKJIIOYas

MotuBanmw. [Ipunarue
pelienuil. BeisiBneHue u

l. JluyHOCTH 3aBUCHUT OT TPYIIIIHL.
CyuiecTByeT 1 oOpaTHas
3aBUCHUMOCTh?

2. Kak cooTHecTH pPYKOBOJACTBO H
JUJEPCTBO B KOJIJICKTUBE?

3. Onpenenure 3aBUCUMOCTb Pa3BUTHS
TPYIIIBI OT aBTOPUTETA PYKOBOJUTEIS U
CTHUJISI PYKOBOJICTBA.

https://infopedia.su/3x7d84.html?
ysclid=Ih60170hs214132142

paccMoTpeHue 4. CpaBHute Mexay coOOH TOHATHS
BBIPa0OTaHHBIX «UAep»,  «BOXKAK»,  «BOXIb» U
BapHaHTOB, BEIOOP Kypca | «PYKOBOJUTEINDY.
JNEUCTBUN
IMpakTuueckas: padora | 1. J[laiite onpenenenne monsrtuto | https://infourok.ru/prakticheskaya
Ne 5, «Puck» -rabota-3-tema-upravlenie-
Onenka w curyamus | 2. Jlns dYero mpeaHasHaueH aHaiu3 riskami-
pucka PHCKOB? 5374574.html1?ysclid=Ih60470dk
3. Ha3oBuTe OCHOBHBIC IENIM aHAIN3a k585690808
PHCKOB.
4. YUto Takoe KaueCTBCHHBIM aHAJN3
PHUCKOB?
S. [Haiite onpeaeeHue
KOJINYECTBEHHOMY aHAJIM3Y PUCKOB.
Ipakrnyeckas pa6ora | 1. Yto Takoe KOHPIUKT? [IpakTukym no MIK

Ne6.

VYnpasnenue
KOH(IIMKTaMHU u
cTpeccaMu

2. Kakue pasiInyaror THIIBI
KOH(JIMKTOB?

3. Kakue UCTOYHUKHU
BHYTPUJIMYHOCTHOT'O KOH(pIMKTA
BBIIETISIOT?

4. MeXIU4YHOCTHBIH KOH(DIUKT U €ero
HUCTOYHUKHU.

5. Uro BkiIouyaeTr B ceOsl TOHATHE
«(yHKIIMOHANBHBIH KOHPIUKT»?

6. Kakue wmepornpusatus HEOOXOAUMBI
IS HOIHATUS 3¢ HEeKTUBHOCTH
TPYIIOBON pabOThI?

02.01«OcHOBBI ynpaBieHus
KOJUIGKTHBOM HCITOJTHUTEIICH
JUTSL KYPCAaHTOB CHEIMAILHOCTH
26.02.06 Okcruryaramnus
CYZIOBOTO 3JIEKTPOOOOpYA0BaHUS
W CPEJICTB aBTOMATHKH
2019 r. CocraBurens Bacunbena
E.B.
Ctp. 20-24
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7. KonIeKTHBHOE pEIICHHE, CIOCOOBI
Cro NpuHATUA.

8. KoHdmukr Kak  mposiBICHUE

B3aUMO/ICHCTBHUS (GYHKIIMOHAIBHBIX

CHCTEM.
IMpakruueckas: padora | 1. Uro otHocaT k TexHomoruueckoit | https://topuch.com/prakticheskay
Ne7, JIOKYMCHTAIUH? a-rabota-2-tehnicheskaya-
Odopmienue 2. YTo OTHOCAT K TEXHOJOIHMYCCKOU dokumentaciya-cele-
TEXHUUYECKOU MOHTaKHOM JJOKYMEHTAI[HUH? rabot/index.html
JOKYMEHTaluu 3. Urto oOTHOCAT K HOpPMaTUBHOMN
OpraHu3anuu U | TOKyMEHTauuu?
TUTAHUPOBAHUS padoOT 4. Yro BKIIOYAET TMOJHBIA MAKET

TEXHUYECKON JOKYMEHTAIun?
5. UYro nOMmKHBI BKIIOYATh padouue

YePTEIKU Ha MOHTaX
METaJUIOKOHCTPYKITUNA?
6. Yro COJICPKHT CMeTHast
JTIOKyMEHTaIus?
7. Bunbr KOHCTPYKTOPCKHX
JIOKYMEHTOB?
8. Uro Takoe pPYKOBOJCTBO  IIO
SKCIUTyaTaIuu?
IMpakTuuyeckas paodora | 1. Yro TaKoe wranoBo- | https://studopedia.ru/25 85549 p
Ne8. npenynpeauteababiii pemonT (I1I1P)? rakticheskaya-rabota-.html
Bemonnenue rpadukos | 2. Cucrema IUIAHOBO-
TUTAHOBOTO NpeaynpeIuTeIbHOTO peMoHTa

TEXHHUUYECKOTO
00CITy>)KUBaHUS

BKJIIOYAET B ce0s1?
3. Cocrasnenue rpaduka I1I1P.

IIpakTnyeckas padora
Ne9,

Parmmonansnas

opranmzainus  pabodux
MECT, y4acTue B
paccTaHOBKE KaJIpOB,
o0OecIieueHue X
npeaMeTaMu n

CpeICTBaMH Tpy/ia

1. Yro Takoe pabouee mecTo?

2. Yrto Takoe opraHuzanus pabodero
MmecTa?

3. Uto xapaktepusyet pabouee MecTo?
4. B 3aBucumoctd OT crnerupuKu
IPOM3BOJICTBA paboyue MeCTa MOXKHO
KJIacCU(PHUITUPOBATH?

5. Uro takoe oOciyxuBaHue paboyero
mecTa?

6. Yro
WHCTpYKUUsA?

TaKocC JOJDKHOCTHAaA

https://studopedia.ru/3_198809 o
rganizatsiya-rabochih-
mest.htm1?ysclid=lh6pkq3ajd823
713776

Kpurepun onenuBanus:
[TpakTHyeckue paboThl KypcaHTa OLIEHUBAIOTCS 10 MATUOATUILHON IIKaJe:

OueHka «OTJIMYHO» CTABUTCS B TOM CIlIydae, €ClI KypCaHT:

- CBO60}1HO MPUMCHSACT MMOJIYUYCHHBIC 3HAHUS IIPU BBIIIOJTHCHUH ITPAKTUYCCKHUX SaﬂaHHfI;

- BBIMOJHWI pabdoOTy B MOJHOM O0BEME C COOJIIOJIEHHEM HEOOXOIMMOI Mociea0BaTeIbHOCTH

eV CTBHIA;

- B IUICBMCHHOM OTYCTC 110 pa60Te MMPpaBUJIbHO U AKKYPAaTHO BBLIITOJIHCHBI BCC 3aIIMCH,

- IIpU OTBCTAX Ha KOHTPOJIbHBIC BOIIPOCHI NPABUIIBHO MOHUMACT UX CYHIHOCTb, AACT TOYHOC

OMpPCACIICHUC W HUCTOJKOBAHHUC OCHOBHBIX HOHﬂTHﬁ, HCIOJIB3YCT CICHUAIBHYIO TCPMUHOJJOTHUIO

AUCHUIUIMHBI, HC 3aTPYAHACTCA IPU OTBCTAX HAa BUAOU3MCHCHHBIC BOIIPOCHI, COIPOBOXKAACT OTBET

pUMepamHu.
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OneHka «Xopomo» CTaBUTCS, €CIH:

- BBIIOJHEHbl TPeOOBaHMS K OLEHKE «OTIMYHO», HO JONYyHIeHbl 2 — 3 Hexouera IpH
BBINIOJTHEHUM IPAKTUYECKUX 3aJaHUM M KypCaHT MOXKET MX MCIPAaBUTh CAMOCTOATEIBHO WJIM IPU
HEeOO0JIBIION TTOMOIITH MPETo1aBaTes;

- B TUCBMEHHOM OTYeTe 10 paboTe JIeIaeT HE3HAYUTEIbHBIE OINOKY;

- IPU OTBETaX Ha KOHTPOJIbHBIE BOIIPOCHI HE JIOMYCKAET CEPbE3HBIX OMIMOOK, JIETKO YCTPaHSET
OT/eJIbHbIE HETOYHOCTH, HO 3aTPyJHSETCA B NPUMEHEHUM 3HAHUM B HOBOM CHUTyallUd, NPUBEIECHUU
IIPUMEPOB.

OneHka «yA0BJIeTBOPUTEIbHO» CTABUTCS, €CIH:

- IpaKkTU4ecKas paboTa BHIIOJIHEHA HE MOJHOCThIO, HO 0OBEM BBIITOJIHEHHON 4acTH MO3BOJISET
IIOJIYYUTh IPABUJIbHBIE PE3YJIbTAThI U BBIBOJIBI;

- B XO/I€ BBIMOJHEHUS PabOThl CTYJCHT MPOJEMOHCTPHUPOBAJ CIa0ble MPAKTUYECKHE HABBIKH,
OBLTH JIOMYIICHBI OITHOKH;

- KYpCaHT yMeeT IPUMEHSATh MOJYYE€HHbIE 3HAHUS IIPU PELICHUH MPOCTHIX 3a/1a4 110 TOTOBOMY
aJITOPUTMY;

- B IUCbMEHHOM OTYEeTe 0 paboTe JOMYIEHbl OLTHOKHU;

- IIpU OTBETAaX HA KOHTPOJIbHBIE BOIPOCH! NMPABHJIBHO NOHUMAET MX CYIIHOCTb, HO B OTBETE
UMEIOTCSL OTJIeNIbHbIE MpPOOeiasl M IMPH CaMOCTOSITEIbHOM BOCHPOM3BEICHUH Marepuaia TpeOyer
JIOTIOJIHUTEIBHBIX U YTOUHSIOLINX BOIPOCOB MPENOJaBaTes.

OneHka «Hey10BJ1eTBOPUTEIbHO)» CTaBUTCS, €CIIH:

- npakThyeckas padoTa BBIIIOJHEHA HE TOJHOCTBIO U OOBEM BBIIOJHEHHONM padOThl HE
MIO3BOJISIET CJIENATh MPABUIbHBIX BBIBOJIOB, Y KypcaHTa UMEIOTCS JIUIIb OTAENIbHbIE MPECTABICHUS 00
M3y4E€HHOM MaTtepuase, 60blias yacTb MaTepHrala He yCBOCHA;

- B IUCbMEHHOM OTYeTe IO paboTe JOMyILEeHbl IpyOble OMIMOKH, THO0 OH BOOOIIE OTCYTCTBYET;

- Ha KOHTPOJIbHBIE BOIIPOCHI KypCaHT HE MOXET J1aTh OTBETOB, TaK KaK HE OBJIAJE]l OCHOBHBIMHU
3HAaHUSIMHM U YMEHHUSIMU B COOTBETCTBUH C TPEOOBAHUSAMH ITPOrPaMMBI.

OneHovHble MaTepUuaJIbl 1JIs IPOBECACHUSA MPOMEKYTOYHOI'O KOHTPOJIA (3K3aMeH)

VYcnoBueM jgomycka K MNPOMEXYTOYHOW aTTecTaluu (3K3aMeHy) SIBISETCS BBIIIOJIHEHUE U
3alUTa BCEX MPAKTUUECKUX 3aHATUH, IPOXO0XKIEHUE BCEX TECTOB TEKYILEH aTTECTALINH.

BO]’[pOCLI, BBIHOCHUMBbIC HA JK3aMCH:

KonTpoabHbIi Pexomenayemoe cogep:xanue 0TBeTa (MCTOYHHUK)
BOIIpOC
1. Teoperuueckue VYrpaBineHue MepcoHAJIOM OpraHM3alUyu - LEJIeHANpPABICHHAS AEeSITENbHOCTD
OCHOBBI YIIPABJIEHUS PYKOBOJSILETO COCTaBa OPraHU3alMd, PYKOBOAMUTENEH M CHEUUAIMCTOB
IIEPCOHAIIOM MOAPA3ACIICHUA CUCTEMBl YOPABJIEHUS MEPCOHAIOM, KOTOpas BKIKOYAET

METOIOB YIIPABJICHUS IEPCOHATIOM.

YMEJIOTO y4yeTa B IPaKTH4ecKoil pabdore.

OIJiaThl TpPyJa, TNepeydyuBaTbcs JPYrMM mpodeccusiv, y4acTBOBATh

63

pa3pa60TI<y KOHICIIINU U CTPATCTUHN KaHPOBOﬁ NOJIMTUKHU, TPUHOHUIIOB U

Ilepconan kak O0OBEKT yHpaBIeHUS UMEET COOCTBEHHBIE CBOICTBa
(opraHM3anMOHHO-CTPYKTYPHBIC, TICHXOJOTHYECKHEe © Ap.), TpeOyromue

Janublii  BuA oTaMYaeTrcs OT JApyrux ((UHAHCOBBIX, MaTEpHATBHBIX,
CBIPbEBBIX) TE€M, YTO pPAaOOTHHK MMEET IPaBO OTKAa3aThCsl OT YCJIOBUH, Ha
KOTOpBIX €ro coOUparoTCsi HUCHOJIb30BaTh, BECTH IEPEroBOpbl 00 YypOBHE




3a0acTOBKaX, YBOJBHATHCA [0 COOCTBEHHOMY JKEJIaHHIO, pellaTh, KaKue
npodeccun SBISIOTCS COLMANIbHO HENMpHEeMIEeMbIMU. B 1enoMm mepcoHan He
MOXKET paccMaTpUBaThCSl KaK OJHOpPOJHAs CYOCTaHIMS; KaKIblii paOOTHHK
MMeeT UH/AUBUIYAIbHBIE MOTUBBI U IICHHOCTH.

VYnpasnenue nepconanom (YII) nHampapieHo Ha gocTwkeHHe >HPEKTUBHOM
JESTEIbHOCTH OpraHU3allMd M CIPaBEUIMBOCTU B3aUMOOTHOLIEHUN MEXITy
pabotHukamu. ['mbkas opraHu3zanusi TpyAa, CaMOOpTaHu3alus padOTHUKA U
Ipynn TPYASIIMXCSl, UX CO3HATEIbHOE B3aMMOJIEICTBHE CTAHOBUTCS OTIPAaBHOM
TOUYKOMN CO3/IaHUS CUCTEM YIIPABIICHUS YEJIOBEUECKUMH PECYPCAMH.

JlocTarounass 00eCNEYeHHOCTh MPEANpPUATHN  HYKHBIMH  TPYJOBBIMH
pecypcamu, HMX  pPalMOHAIBHOE  HUCIOJB30BaHUE, BBICOKHI  YpOBEHBb
IIPOU3BOJUTENIBHOCTH TpyJa HMEIOT OOJbIIOE 3HAYEHUE IS yBEJIUYECHUS
00BEMOB MPOAYKIMU M TMOBbIIEHUS 3(G(EKTUBHOCTH NPOU3BOACTBa. B
YaCTHOCTH, OT OOECIIEYEHHOCTU NPEINPUITUS TPYAOBBIMH pecypcaMu U
3¢ (HEeKTUBHOCTH HMX MCIHOIB30BAaHUS 3aBUCAT OOBEM M CBOEBPEMEHHOCTh
BBIMIOJIHEHUST BceX paboT, 3(PPEeKTHBHOCTh HCIONB30BaHUS OOOPYIOBAHHS,
MaIliH, MEXaHU3MOB.

[lepconan wnam Kaapbl - 3TO OCHOBHOW INTAaTHBIA COCTaB pPaOOTHUKOB
OpraHM3aliK, BBINOIHSIONINX pPAa3JIMYHbIe MPOU3BOICTBEHHO-XO35ICTBEHHbBIE
¢bynkuun. OH XapakTepu3yeTcs, MPeKIe BCEro, CBOSH YMCIeHHOCThI0. OHa ke
OTIpEe/ICNSACTCS XapaKTepoM, MaciiTadamH, CI0XXHOCTbIO, TPYJOEMKOCTBIO
IIPOU3BOJICTBEHHBIX MPOLIECCOB, CTEIEHBIO MX MEXaHU3allMu, aBTOMaTH3alluu,
KOMITBIOTEPHU3AIU Y.

Meroast ynpasienuss nepconamom (MVII) - cnocoOGsl Bo3AeiicTBUA Ha
KOJUIEKTHUBBI U OT/AEIBHBIX PAOOTHUKOB C LIENBIO0 OCYIIECTBICHUS KOOPINHAIIUU
UX JEATENBHOCTH B Tmporecce (GyHKIMOHMPOBaHUS opraHmzauuu. Hayka u
MpakTUKa  BbIpaboTtamu  Tpu  rpynnel MVYIL:  aaMUHHUCTpaTHUBHEIE,
SKOHOMMYECKHE U COLMAIBbHO-TICUXOJIOTHYECKUE (TPUIOKEHHE A).

AJIMUHUCTpAaTHBHbIE METOJbl 0a3UpYIOTCS Ha BIAcTH, JUCHMIUIMHE WU
B3BICKAHMSIX U M3BECTHBl B HMCTOPUU KaK «METOJbl KHYTa». DKOHOMHUYECKHE
METOJIbl OCHOBBIBAIOTCS Ha IPaBUWIBHOM MCIOJIb30BAHUM SKOHOMHUYECKHUX
3aKOHOB M MO croco0aM BO3AEMCTBUSI WM3BECTHBI KaK «METOJbI TNPSHUKAY.
ConunanbHO-TICUXOJIOTUYECKUE METOJBI UCXOAAT U3 MOTHUBALIMKA U MOPAIBHOTO
BO3JICHCTBUS Ha JIIOJEM W  HU3BECTHBI KaK «METOAbl  yOeXIACHUS.
AJIMUHUCTpPAaTHBHbIE METOJIbl OPUEHTHPOBAaHBl HA TaKHUE€ MOTHBBI MOBEICHHUS,
KaK OCO3HaHHasg HEOO0XOAMMOCTh JUCLMIUIMHBI TpyJAa, 4YyBCTBO JIOJTa,
CTPEMJICHHME YEJIOBEKA TPYAUTHCS B ONPEACICHHOW OpraHu3aliy, Ha KyJIbTypy
TPYJOBOH IESTEIBHOCTH.

OKOHOMHMYECKHE METOJBI - ATO 3JIEMEHThl YKOHOMHUYECKOTO MEXAHU3Ma, C
MTOMOIIBI0 KOTOPOTO 0OECTIeYyNBAETCSl MPOrPECCUBHOE PAa3BUTUE OpraHU3aIUU.
BakHelmMM SKOHOMHYECKMM METOAOM YIIPABJIECHHSI IMEPCOHAIOM SBISIETCS
TEXHUKO-9KOHOMUYECKOE IJIAHUPOBAaHUE, KOTOPOE OOBEINHSAET U CUHTE3UPYET
B cebe Bce PKOHOMHYECKHE MeTO/b! yrpasieHus. C MOMOULIbIO MIIaHUPOBAHUS
ofpezieNisieTcsl MporpaMma JAesTeIbHOCTH opranu3zauuu. llocne yTBepxaeHUs
IUTaHBl TIOCTYMAIOT JUHEWHBIM PYKOBOJAUTENSIM ISl PYKOBOJCTBa paboToOil 1o
ux BbIMoJHeHHto. Kaxmoe mnonpasjeneHue IMOJydaeT MEepCleKTUBHBIE H
TEKYIIHE IUIaHbI 10 ONPEACIEHHOMY KpPYI'y IOKa3aTeeH.

ConuanbHO-TICUXOJIOTUYECKUE  METOJAbl  YIpPAaBJIEHUS  OCHOBaHbl  Ha
HCIIOJIb30BaHUU COLIMAIBHOTO MEXaHu3Ma  yIpaBJICHUS (cucrema
B3aMMOOTHOUICHUH B KOJUIEKTHBE, COLHUAIbHbIE TMOTPEOHOCTH U  T.IL.).
Crienuduka 3TUX METO/I0B 3aKJIIOYAETCS B 3HAUUTEIILHON J10JI€ MCTIOIb30BAaHUS
HedopManbHBIX (DaKTOPOB, HHTEPECOB JMYHOCTH, TPYIIbl, KOJJIEKTHBA B
mpouecce ynpasiaeHUs IepcoHanoM. ColuanbHO-TICUXOJIOIHYECKUE METO/bI
0a3upyIOTCSl Ha UCIOJIH30BAHUH 3aKOHOMEPHOCTEN COIIMOJIOTUH U MCUXOJIOTHH.
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OOBEKTOM UX BO3JACHCTBUS SBIISTFOTCS TPYIIBI JIIOJICH U OT/ACIbHBIE JIMYHOCTH.

2. Konuemnmus
yIIpaBICHUS
MIEPCOHAIOM

Konuenmusi ympaBieHHss MEpPCOHAIOM — 3TO CHUCTEMa TEOPETHKO-
METOJIOJIOTUYECKUX B3IJISA0B Ha IIOHUMAaHUE M OIPEIEICHHUE CYIIHOCTH,
collep>kaHusl, Liejei, 3a7a4, KpUTEepHeB, MPUHLUIIOB U METOAOB YIIPaBJICHUS
IIEPCOHAJIOM.

Konuenmus ucnonp30BaHusl TPYJOBBIX PECYPCOB pa3BUBAIACh B paMKax
SKOHOMMYECKOTO MOJXO0/a K YIPABICHUIO, B IIEPHOJ paclBeTa JEATEIbHOCTH
KpYITHOMACIITaOHBIX MPOU3BOJCTBEHHBIX CHCTEM, OpPUEHTHPOBAHHBIX Ha
BBINIYCK CEpUIHOI MaccoBOM mpoaykiuu. OpraHuzanusi BOCOPUHUMAIACh Kak
HabOp MEXaHWYECKUX OTHOIIEHHH W JOJDKHA ObLIa JeicTBOBATH MOJO00HO
MEXaHU3MYy: aJIrOPUTMUZHPOBAHO, dPPEKTUBHO, HANAECIKHO M MPEICKa3yeMo.
PaboTHHK B M0100HOTO poJia YeTOBEKO-MAIIMHHBIX CUCTEMAaxX TPAKTOBAJICS Kak
"BUHTHK'", @ IPUOPUTETHBIMU CYUTAIHNCH HYX/bI BJIaJI€Ib1[a KOMIIAHUH.

Benymui npuHOMI 3TOM KOHILECNIUM - HAy4yHas OpPraHM3alus TPyAa, OH
MpearnoyiiaraeT  pelieHue mnpodiieM  onTUMU3alMU  (DYHKIMOHHPOBAHHS
yIPaBICHUYECKUX CUCTEM nyTeM palnuoHaI3anuu COLIMAJIbHO-
MIPOU3BOJICTBEHHBIX CBSI3€H M TPYAOBBIX MPOIECCOB 3a CUET HCIOIb30BAHUS
6onee >PPEKTHBHBIX MEXaHU3MOB KOHTPOJII M BO3HarpaxaeHus. Koneunas
Lelb PalMOHAM3AlUNA — MOBBICUTh YPOBEHb IKCIUTyaTallMM BCEX COCTaBHBIX
AJIEMEHTOB 3TUX CUCTEM, B TOM YHCJIE U TPYIOBBIX PECYPCOB.

OcHOBHBIE 3aJlayd [0 YNPABICHUIO IEPCOHAIOM B paMKax 3TOH
KOHLEMNIUH:

1) oTOOp CIOCOOHBIX PAaOOTHUKOB;

2) CTUMYJIMpPOBAaHUE U HOPMUPOBAHUE TPYHQ;

3) pasznoxeHHe CIOXKHBIX (YHKUMHA Ha TPOCTbIE MPOLEAYPHl Tpy.a.

HeraruBHble couuanbHble MOCAEACTBHS MOJO0OHOTO pojAa palMoHaIN3aluy,
HECMOTpsl Ha JIOCTUraeMblif, 0COOEHHO B KPU3UCHBIX CUTyalUsAX (B YCIOBHSX
BOIH), pOCT NMPOMU3BOJUTEIBHOCTH TPYAa 3@ CUET BHEJIPEHUS DJIEMEHTOB €ro
Hay4YHOW OpraHM3allM, CTAJIU OYEBHUJHBI YK€ BO BTOPOH MojoBHHE 20-X rooB
XX BeKa ¥ MOPOJIMIIA HOBYIO JIOKTPUHY.

3. [punHiuns! u
METO/TbI IIOCTPOCHHUS
CUCTEMBI YIIPaBJICHUS
MIEPCOHAIIOM

[IpyHIUOBI TOCTPOECHUS CHUCTEMBI YIPABICHHUS MEPCOHATIOM — 3TO
MpaBHJIa, OCHOBHBIE TMOJIOKEHHUS U HOPMBI, KOTOPBIM JIOJIKHBI CJIEIOBAThH
PYKOBOJIUTENN U CIEUUATUCTHI MMO/pa3AeieHUil yIpaBiIeHUs ePCOHATIOM
npu (GOpPMHUPOBAHUHM CHCTEMBI YIIPABICHUS TEPCOHAIOM OpTaHU3aAIUH.
OHM TpeAcTaBISIOT COOOM pe3yabTaT 0O0OLIECHUS JIIOJbMU OOBEKTHUBHO
JEUCTBYIOINX YKOHOMHYECKHX 3aKOHOB W 3aKOHOMEPHOCTEH, MOATOMY
O00BEKTHBHBI CaMHU.

[TpuHIMTIBI B OTJIMYMH OT METOAOB MOCTPOSHUS CHCTEMBI YIPABICHUS
MEPCOHAJIOM MOCTOSIHHBI M HOCST 00sI3aTeNbHbIN XapakTep. MeToasl MOTyT
MEHSTBCS B 3aBHCHMOCTH OT YCJIOBUH TPH COXPAaHEHWH IPHHIIUIIOB.
Cuctema MeToZ10B pOpMHUPYETCS B 3aBUCUMOCTH OT IMPUHIUIIOB, & METObI
HE UMEIOT TaKOTO BO3/ICHCTBYSI HA TIPUHIIHITEI.

[TpuHIUTIIBI TOCTPOEHUS! CUCTEMBI YIIPABIICHUS MIEPCOHATIOM JIENATCS Ha
2 rpynmsl:

1) mpuHOUIOBL, XapakTepusyroue TpeOoBaHHA K (OPMHPOBAHUIO
CHCTEMBI yIIPaBIICHHsI IEPCOHATIOM OpPTaHU3aAIHH;

2) UpPUHLUINBI, ONPEACSAIONINE HANpaBICHUS Pa3BUTUS CHCTEMBI
yIIpaBJICHUs] TIEPCOHANIOM opraHu3anuu. CodeTaHue TPUHIMIIOB 3aBUCHUT
OT KOHKPETHBIX YCIOBHH (DYHKIIMOHHUPOBAHUS CHCTEMBI YIIPaBICHUS
MIEPCOHAJIOM B JaHHOW OpraHU3alHH.

[Ipunuunel, Xapaktepusyroue TpeOoBaHHS K  (OPMHPOBAHUIO
CHCTEMBI yIIPaBIICHUS IEPCOHATIOM:

1) npunmun oOyCIOBICHHOCTH (YHKIMHA YIpaBiICHHUs IEPCOHATIOM
nensiMu ~ mpom3BoAcTBAa  (opMupoBaHME W U3MEHEHHE  (YHKIUN
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yIpaBJIEHUs] IE€PCOHAIIOM MPOUCXOAUT B 3aBHUCUMOCTH OT Ieled u
MOTpeOHOCTE! MPON3BOACTBA);

2) IepBUYHOCTD (DYHKIIUN YIIPaBJICHUS ITEPCOHAIOM (COCTaB MOJCUCTEM
yIpaBJICHUS] TEPCOHAJIOM, UX CTPYKTypa, TpeOOBaHUS K pabOOTHHKaM,
YUCIEHHOCTh M Ip. 3aBUCAT OT COJAEpPXaHMA, KOJIM4YecTBa M (YHKLUH
yIPaBJIEHUS [IEPCOHATIOM);

3) oNTUMAaIbHOCTh COOTHOILEHUSI UHTpa- U UH(pahyHKIUI ynpaBieHus
nepcoHagoM (MHTpayHKIMKM HAmpaBieHbl HAa OPTaHU3ALMUIO0 CHCTEMBI
yIpaBJIEHUs] MEPCOHATIOM, a HHMpapyHKIUM — (YHKIMM YIOpPaBICHUS
MIEPCOHAIIOM);

4) oNTUMalbHOTO COOTHOILEHHUS  YIPABICHUYECKUX OpHEHTAaIMH
(pyHKIIMYM yIpaBIeHUS MEPCOHATIOM Ha Pa3BUTHE MPOU3BOACTBOM JIOJIKHBI
onepexarb (QYHKIHMU 110 OOECNEeYeHUI0 (QYHKIHOHUPOBAHUS CaMOro
MIPOU3BO/ICTBA);

5) NOTeHUUAIbHBIX HMHUTALUN (BPEMEHHOE BBIOBITHE OTIEIIBHBIX
pabOTHHKOB HE JIOJDKHO MPEPHIBATh MPOLECC OCYIIECTBICHUS KaKUX-THO0
GyHKIUHN yrpaBleHus);

6) OSKOHOMUYHOCTH (opraHusamus Hawbosee dPPeKTUBHON U
SKOHOMHYECKOM CHCTEMBbl YNPABJICHUS MEPCOHAIOM B LEISIX MOBBIILICHUS
3¢ GEKTUBHOCTH MPOU3BOJICTBA);

7) mpOrpeccuBHOCTU (COOTBETCTBHE CHUCTEMbI YIIPABIEHHs MEpCOHaIa
NepeIOBbIM 3apyOeKHBIM U OTEUYECTBEHHBIM aHAJIOTaM);

8) mepcneKTUBHOCTH (HEOOXOIUMO YYUTHIBATh MEPCIEKTUBBI PA3BUTHUS
OpraHu3anyu npu GOPMUPOBAHUN CHCTEMBI YIIPABICHUS IEPCOHATIOM);

9) xommiekcHOcTH (mpu  (GOPMHPOBAHUU CUCTEMBl  YIPABJICHUS
MIEPCOHAJIOM HaJI0 YYUTHIBATh Bce (haKTOPHI BO3ICHCTBUS HA HEe);

10) onepaTUBHOCTH (CBOEBPEMEHHOE MPHUHATHE PELICHUN 10 aHAU3Y U
COBEPIICHCTBOBAHUIO  CHCTEMBl  VYIPABJICHUS  MEPCOHAIOM IS
MPEIYNpPEXAECHUS U ONIEpaTUBHOTO YCTPAaHEHHUsI OTKJIOHEHUI);

11) onTumanbHOCTH (IpOpabOTKa MHOTUX BapHUaHTOB MPEAJIOKEHUN 1O
(OpMHUPOBAHHIO CHUCTEMBI YIIpaBJIEHUs MEPCOHAIOM U BBIOOp Hauboiee
paloHaIBHOTO);

12) mpocTOTHI;

13) nayunoctu (pa3zpaboTka MEPONPUATHIA 110 POPMUPOBAHUIO CUCTEMBI
yTIpaBJIEHUs TIEPCOHAJIOM JIOJI’KHA OCHOBBIBATHCS HA JOCTHXKEHUSX HAYKU C
YY4ETOM HM3MEHEHHUS! Pa3BUTHs 3aKOHOB OOIIECTBEHHOTO MPOM3BOJICTBA B
YCIIOBUSX PBIHKA);

14) mepapxuuHocTu (0OecriedeHHe HepapXU4ecKOro B3aUMOJIEHCTBUS
MEX]y 3BeHbSMHU YIIPABICHHUS);

15) aBroHOMHOCTH (OOECTeUeHHE palMOHAIBLHON aBTOHOMHOCTHU
CTPYKTYPHBIX NOJIpa3AcieHui U OTAEIbHBIX pykoBoautenei CYII);

16) corymacoBaHHOCTH (B3aWMOJICHCTBHE 3BEHBHEB 110 BEPTUKAIH U
TOPU3OHTAIM JIOJUKHBI OBITH COTJIACOBaHBI C OCHOBHBIMH  LIEJISAMHU
OpraHu3alllN);

17) ycroituuBoctd (HEOOXOAUMO MPEIYCMOTPETh  CHElHalIbHbIE
«JTOKAJIbHBIE» PETYISATOPHI, KOTOPHIE NMPH OTKJIOHEHHH OT IIEJH CTaBAT
pabOTHHKA WK TOpa3ie/ieHHe B HEBBITOAHOE MOJIOKEHUE);

18) MHOTOACIIEKTHOCTH;

19) npo3paunoctu (equHasE JOCTYITHAsE TEPMUHOJIOTHUS, KOHIENTYaIbHOE
equaCcTBO CVYII);

20) xompopTHOCTH (0OecneueHre MakCuMyMa y100CTB /711 TBOPUECKUX
poreccoB 000CHOBaHMS, BBHIPAOOTKU, NPUHATHS M PealU3aluu peLICHUN
YEJIOBEKOM).

[IpuHUMOBI,  ONpeNeNsAIONIMe  HAMpPaBICHHWsI  pPa3BUTHSL  CHCTEMbI
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yIpaBJICHUS IEPCOHATIOM:

1) KOoHLIEHTpaLuu:

a) KOHIEHTpalusl YCUINM paOOTHUKOB KaXKIOT0 MOJApa3/esieHus U Beel
CVII na perieHue OCHOBHBIX 33/1a4;

b) KoHIEHTpalusi OJHOPOAHBIX (PYHKIMIA B OJHOM MOJpPa3AeICHUU
CVII nnst yerpaneHus 1yOaupoBaHus;

2) cnemumanu3anuu (pasmenenue Ttpyna B CVYIL, dopmupoBanue
OTHENbHBIX MOJpa3/elCHU, CHEIUATU3UPYIOMINXCS Ha BBIIOJHEHUU
(yHxImii);

3) mapamienbHOCTH  (OJIHOBPEMEHHOE  BBINOJHEHHE  OTICIBHBIX
YIPaBICHUYECKUX PEHICHUN, TMOBBIIICHUE OINEPATUBHOCTU YIIPABIICHUS
MIEPCOHAIIOM);

4) amanTtMBHOCTH = THOKOCTH (mpucmnocobmsemocts CVYII k
M3MEHSIOIIMMCS IIeTIIM 00bEKTa YIPABJICHUS U YCIOBHUSIM €TI0 paboThl);

5) mnpeeMcTBeHHOCTH (Hanmuyue OOIIEH METOJUYECKOW OCHOBBI
npoBeaeHus padoT no coBepieHcTBOBaHMIO CYII Ha pa3HbBIX €€ YPOBHSIX U
Pa3HBIMH CIIeUATNCTaMH, CTAaHJAPTHOE UX OOopMIIeHHE);

6) HenpephIBHOCTH (OTCYTCTBHE MEPEPhIBOB B paboTe padborauko CYII
WIM €€ [MOApAa3JeNeHUld, YyMEHbIICHUE BPEMEHU MPOCICKUBAHUS
JIOKYMEHTOB H TIp.);

7) pUTMUYHOCTH (BBITIOJHEHHWE OJIMHAKOBOTO O0ObeMa pabdOT B paBHBIC
MIPOMEXYTKH BPEMEHH U PETYJSIPHOCTH TIOBTOPCHUS (PYHKIIMHA YIIPABJICHUS
TIEPCOHAJIOM);

8) TpAMOTOYHOCTH  (YHOPSIOYEHHOCTh M  IIEJICHAINIPABICHHOCTh
HeoOxonuMoi WHGOpPMalUKU TIO BBIPAOOTKE OMPEACNEHHOTO pPEIICHUs;
ObIBaCT TOPU3OHTAJIbHAST U BEPTHKAJIbHAs — B3aUMOCBSI3U MEXIY
(YHKIIMOHATBPHBIMA ~ TOAPA3JICICHUSIMH W B3aHMOCBS3M  MEXKIY
Pa3IUYHBIMU YPOBHSIMU YIIPABJICHUS).

Meroast noctpoenuss CYII — MHCTpyMEHTapuu HM3y4€HHE COCTOSIHUS
nevctBytomeir  CVYII  opraHuzanmu, TOCTPOEHUs, OOOCHOBAHHS |
peanu3alnuu HOBOM CUCTEMBI.

Bce metonpl ananuza u noctpoenust CYII MoxHO KilaccupuuupoBaTth
Ha 5 IrpyIIL:

1) ™eromsl oOciemoBaHus — COOp JaHHBIX (camMooOCieoBaHue,
WHTEPBBIOMPOBAHUE, aKTHBHOE HabOmoJaeHHe pabodero THS, MOMEHTHBIC
HaOIIOJICHUs, aHKETHPOBAHUE, M3yYeHHE TOKYMEHTOB, ()YHKIIMOHAJIHHO-
CTOMMOCTHOM aHaJu3);

2) MeTtonpl aHanu3a (CUCTEMHBIN aHaiu3, SKOHOMHUYECKUN aHalu3,
JEKOMIIO3MIIMS, METOJ IOCJIEA0BATEIbHOW IOCTAaHOBKH, CpaBHEHUH,
TUHAMAYECKHH METOJl, METOJ CTPYKTYpPH3alMH IeJield, DKCIEePTHO-
AQHAIMTUYECKUN, HOPMATHUBHBIN, MapaMETPUUYECKUH, MOJEIUPOBAHUE,
(YHKIIMOHATIbHO-CTOMMOCTHOTO aHajam3a, TJIaBHBIX KOMITOHEHT,
0aNaHCOBBIN, KOPPENALUOHHBIA W PETPECCUOHHBIA aHallu3, OMBITHBIM,
MaTPUYHBIH);

3) meroab! popmupoBaHUS (CUCTEMHBIN MOIXO/, aHAJIIOTHIA, SKCIIEPTHO-
AHAITUTUYECKUH, IapaMeTpUYECKUH, OJIOUHBIH, MOJEIUPOBAHUE,
(YHKITMOHATTBHO-CTOMMOCTHOTO ~ aHallM3a,  CTPYKTypH3aIluu [N,
OTIBITHBIN,  TBOPYECKHX  COBEUIAHWW,  KOJUICKTUBHOTO  OJIOKHOTA,
KOHTPOJBHBIX BOIIPOCOB, 6-5-3, Mopdonoruueckuii aHainmsz);

4) wmetonbl 000OCHOBaHMS (QaHAJIOTHM, CpaBHEHWUH, HOPMATHBHBIMH,
IKCIIEPTHO-aHATUTUIECKHI, MOJIETHpOBaHNE (DAKTHUUECKOTO U JKETAeMOTO
COCTOSIHUSI ~ UCCIIElyeMOro OOBEeKTa, pacyeT KOJUYECTBEHHBIX U
KAueCTBEHHBIX TOKa3aTelell OLEHKH SKOHOMHYECKOW 3(ddekTuBHOCTH
MpeiloJIaraeMblX BapuaHTOB, (PYHKIIMOHATIbHO-CTOMMOCTHBIN aHaIN3);
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5) metonbl BHeapeHus (0OydeHHE, TMEPENOATrOTOBKA M IIOBBIIICHUE
KBaJIM(UKAIMA pPaOOTHUKOB amrmapara YHOpaBICHHs, MaTepUalbHOE U

MOpajbHOE CTUMYJIHpPOBaHUE HOBOBBEJICHHUI, IpUBJICYCHHE
OOIIECTBEHHBIX OpraHu3aiui, QyHKIMOHAIEHO-CTOMMOCTHBIN aHAN3).
4. Metonasl MeTobl
HOCTPOCHUA CUCTEMBIL | ||oGcnienoBanus (coop |[Meroxsl aHaIM3a Metozp! popMHUpOBaHUS
yIPABJICHUS JAHHBIX)
MIEPCOHAIOM =
CucremHblit
OKOHOMHUYECKUM
JlexoMmo3uIus
CamooOcnenoBanue |[IlocnenoBaTenbHON CucTeMHBIN MOIX0/1T
NurtepBrronpoBanue, |[noacTaHOBKUM CpaBHEHMM ||AHaNOruMii KCHIEPTHO-
Oecena AKTUBHOE JnHamuyeckuit AHAJTUTUYECKUN
HaOIr0IcHNE Crpykrypuzauuu 1eneit  |[[lapamerpuueckuit
pabouero JaHs DKCHEepTHO- biiounsiii MogenupoBaHus
MomeHTHBIe AHATUTUYECKUI (b yHKIIOHATBHO-
HaOJIFOJEHUS HopMmaruBHbIi CTOMMOCTHOT'O aHAJIN3a
AHKETHUpPOBaHHE [Tapamerpuueckuii CtpykTypH3anuu menei
N3yuenue MopenupoBanue OneiTHbIN TBOpUECKHX
TTOKyMEHTOB (G yHKIIMOHATIBHO- copemanuii KomjaekTuBHOTO
O YHKIIMOHATBHO- CTOMMOCTHOI'O aHayin3a  |[0JokHOTa KOHTpOJIbHBIX
CTOUMOCTHOT'O ['1aBHBIX KOMIIOHEHT BOMPOCOB 6-5-3
aHanusa basrancoBbII Mopddonoruueckuii ananms
KoppensauunonHuslii u
perpeccuoHHbIA OTBITHBIN
MartpuuHbIi
‘MeTO,Z[BI OGOCHOBaHI/I}IHMeTOI[LI BHEJIPEHUS H
Amnanoruii CpaBHeHH
HopmarusHbIi1
DKCIepTHO-
P . OO6yuenue,
AHATUTUYECKUHN
MepenoAroToBKa U 1o-
MonenupoBanne
BbIIIIEHUE KBaTU(UKALIUN
(bakTHUecKoro u
pabOTHUKOB anmapara
YKEJIaeMOT0 COCTOSIHUS
yIpaBICHUS
HCCIIEyEMOT O
MarepuanbHOe U
oOwekTa Pacuer
MOpPaJIbHOE CTHU-
KOJIMYECTBEHHBIX U
MYJTHPOBaHHE
KaueCTBEHHBIX T10- .
N HOBOBBEJICHUM
Ka3aTesnei OLeHKU
. [IpuBneueHune
HKOHOMUYECKOM
00I11eCTBEHHBIX
3¢ (HeKTUBHOCTH .
OpraHu3anuit
npeiaraeMbIx
(yHKIIMOHAIIBHO-
BapHAHTOB
CTOMMOCTHOI'O aHaJIN3a
(GyHKIIMOHAIBHO-
CTOMMOCTHOI'O
aHaiM3a
5. Meronsl B 11e710M MOKHO BBIIECIUTH IIECTh TUIOB BO3/IEUCTBUIA HA IEPCOHA:
YIIPABJICHUS 1. OpranuzanvoHHbIE BO3AECUCTBUS
MEePCOHATIOM B ocHoBe »53TOro THma BO3IECUCTBUN — YTBEPXKACHHBIE BHYTPEHHUE

HOPMAaTUBHBIE JOKYMEHTBI: YCTaB OpraHU3aliy, OPraHU3alUOHHAs CTPYKTypa
U IITAaTHOE PACIUCAHUE, KOJUICKTUBHBIN JOrOBOP, NOJUKHOCTHBIE MHCTPYKLUH,
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IpaBUjIa BHYTPEHHErO pacropsaka. OTH JOKYMEHThl PErIaMEHTHPYIOT
NesITeIbHOCTD MEPCOHAIAa KOMIAHHH.

2. PacniopsiiuTenbHbIE BO3CHCTBUSA

JlaHHBI THUO BO3JCHCTBUSA MOJpa3yMeBaeT CcoOMIoeHNe TpeOoBaHUI
BHYTPEHHHUX HOPMATHBHBIX JIOKYyMEHTOB, K KOTOPBIM OTHOCATCSI IPHUKa3bl,
yKa3aHWs, pacIoOpsHKEHHs, WHCTPYKIMH U Ap. Tak, Hampumep, NPUKa3bI
OT UMEHU PYKOBOAMTENS OpraHU3aliM OOSI3bIBACT  COTPYAHMKOB TOYHO
UCTIOJHATh TPHHATHIE PEIICHHUs B YCTAHOBJICHHBIE CPOKU. A pacmopspKeHUs,
KaKk [paBUJIO, H3/1aBaeéMble OT UMEHM  3aMECTHTENed  pPyKOBOAMUTEIS
110 HAIIPABJICHUSM, CTAHOBATCS OO0S3aTENBbHBIMHU JIJISl HCIIOJNHEHHUS B Ipesesax
KOHKpeTHOW (QyHKuIMU. YTO KacaeTcsl TaKuX MHCTPYMEHTOB BO3JEHCTBHSA, Kak
yKa3aHusT W MHCTPYKLUHU, TO OHH OMEPATUBHO PETYIUPYIOT YIPABICHUYECKHMA
Ipolecc, XOTs 3aTParuBat0T OrPAHUYEHHOE YHMCIIO COTPYIHUKOB.

3. JlucuuniamHapHast OTBETCTBEHHOCTD U B3BICKAHHS

JucuuiuiiHa ToJpa3yMeBaeT IOJYUHEHHE ONpEeAETICHHbIM IpaBHiaM
noBeneHus. [103ToMy 3a IMCHUIUTMHAPHBIA TPOCTYNOK padOTONATEeNlh UMEET
[IPaBO NMPUMEHUTH K COTPYIHUKAM TaKH€ AMCLUIUIMHAPHBIE B3bICKaHMS, Kak
3aMe4aHue, BEITOBOP, YBOJIbHEHHUE.

4. MarepuanbHasi OTBETCTBEHHOCTb

Ecnmu  coTpyaHMK HAaHOCHT KOMIAHMU yiepO B pe3ysbTaTe CBOHX
IPOTUBOIPABHBIX JEHCTBUH MM, HA0O00pOT, Oe3NeicTBUSA, TO OH HECeT
MaTepHAIbHYI0 OTBETCTBEHHOCTD.

5. AIMUHHMCTpaTHBHAs OTBETCTBEHHOCTh U B3bICKAHUS

[IpuMeHSIIOTCST  €Clii COTPYIHUK  COBEpIIACT  aJMUHUCTPATHBHEIC
[IpaBOHAPYLIEHUA. DTO MOXET ObITh NpPeayNpeKACHUE, aJIMUHUCTPATUBHBIN
urpad, JIMIIEHUE CIIEHUalbHOIO IPaBa, JUCKBATU(PUKALUS.

6. YronoBHas OTBETCTBEHHOCTb

Kpaiiasas mepa, KoTopasi TPO3HT COTPYAHUKY B CITydae, €ClId OH COBEPIIAeT
OOIIIECTBEHHO ONAacHOe JIesiHWE B BUJAE IMPOTHUBOMNPABHBIX  JEHCTBUIL:
MOCATATeIbCTBO HA JINYHOCTh W HA COOCTBEHHOCTH  (TIPEBBIIICHUE BIACTH
U TIOJJTHOMOYMI — MeJIKHe XMIIEHHUsS HMYIIeCTBa, KJIEBETa, OCKOpOJIEHUe);
CaMOYNpPaBCTBO  (JOJKHOCTHOM — MOJUIOT,  3J0YNOTpeOJIeHHE  Cly>KEOHBIM
MIOJIOKEHHUEM, TOJIyYeHHE WM Jjaua B3ATKU, XaJIATHOCTb); HapylIeHHE 3aKOHOB
o Tpyzne (MOXUIIEHWE WU MOJJIeNKa JOKYMEHTOB, YBOJIbHEHHE OepeMeHHOH
KEHIMHBI UM KOPMSIILEH MaTepn).

DKOHOMUYECKHE METO/IbI YIIPABJICHHUS TIEPCOHATIOM

PaGoTomarenn ~ MOryT  BO3AEHCTBOBAaTH  HA MEPCOHAT M UCXOIs
13 DKOHOMHYECKUX 3aKkoHOB. Cpemu pacrpoCTpaHEHHBIX (OpPM  TaKOro
BO3/ICUCTBUS — MaTepUalbHOE CTUMYJIHPOBAHHE, SKOHOMHYECKHE HOPMBI
Y HOPMAaTUBBL. MaTeprualbHOE CTHUMYJIHPOBAHHE TOAPA3yMEBACT ONpEICTICHHE
YPOBHS MaTe€pHaJIbHOIO BO3HArPaXKJIEHHUs COTPYAHUKY (3apaboTHas Iara,
MIPEMUH), @ TAK)KE KOMITEHCAIIUN U JIbTOT.
e 3apaboTHas miara

BeipakaeT HemocpeICTBEHHBI HHTEpEC HAEMHBIX PaOOTHHUKOB, OTPaKaeTCs
B ce0ECTOMMOCTH  NPOAYKIMHM M paclpelensercss MEXIy  OTAEIbHBIMU
pabOTHMKaMU B 3aBUCHUMOCTH  OT 3aTPaue€HHOTO TpyJda, a TaKkke Ccrpoca
U TIPEAIOKEHHS Ha TPOTYKLIHUIO.
e CTUMYIHPYIOINIUE BBITUIATHI

KomnaHnus MOXXeT ycTaHaBJIMBaTh CBOMM COTPYJHHKAM CTUMYJIUPYIOIINE
JOIUIAaThl W HaJOaBKM, 3aKJIIOYMB C HUMU KOJUIEKTUBHBIE J0OTr0BOpbl. OJHAKO
JUIS HEKOTOPBIX ~ KaTeropuii  paOOTHUKOB  CTHUMYJHUPYIOIIME  BBIIATHI
YCTaHABJIMBAIOTCSl HA 3aKOHOAATEIbHOM YPOBHE, B YaCTHOCTH IS T€X, KTO
3aHAT Ha TSOKENBIX paloTax, paboTax € BPEJHBIMH M ONACHBIMH YCIOBHUSMHU
TpyZa, paboTax B MECTHOCTSIX € OCOOBIMU KJIMMATHYECKUMU YCIOBHSIMU U T.[.
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e ['apanTuu n KOMIEHCAIIUU

K hKkOHOMHYECKMM METOAaM YNpaBJICHUS IMEPCOHATIOM OTHOCSTCA TaKKe
rapaHTuu 1 komneHcauuu. [lon rapaHTUSMHU TOHUMAIOTCSI CPENICTBA, CIOCOOBI
U YCIIOBHUS,  CIIOMOIIBIO  KOTOPBIX  OOECIEUYMBAeTCs  OCYLIECTBIICHHE
IIPEJOCTABIEHHBIX pPAaOOTHUKAM IIpaB B 00JacTH TPYIOBBIX OTHOIIEHUIA,
B TO BpeMsl KaK KOMIICHCAI[MM — 3TO JICHE)KHbIC BBIIJIATHI, BO3MEIIAIOLIHE
paOOTHHKAaM 3aTpaThl, KOTOPbIE CBS3aHbl C MCIIOJHEHHUEM UMM OOs3aHHOCTEH.
l'apantun ObIBalOT Tpu IpueMe Ha paboOTy, MepeBoJe Ha Apyrylo padory,
o ormlate  Tpyda. Takke TapaHTUM U KOMIIEHCAllMM IPEeIOCTaBIISIOTCA
[IpY HANPABJICHUU B CIY)KeOHbIE KOMAaHIUPOBKH, IIpH MEpee3ie B APYTYIO
MECTHOCTb, IIPU COBMEIIEHUU paboOThl C 00ydeHUEeM, IpPU IPEJOCTaBICHUH
€KEroHOTO OIUIAYMBAEMOT0 OTITYCKA U JIp.
o JlononHuTeNbHasA 3apaboTHAs IJIaTa

I[lomruMo  OCHOBHOHM  3apa0OTHOW  IUIAaThl, KOTOpass  oOecreYnBaeT
MUHUMAaJIbHBI pa3Mep OIUIaThl TpyAa, PaOOTHUKAM B HEKOTOPBIX CIIydasx
BBIIUIAYUBAETCS JOIIOJTHUTEILHAS 3apaboTHas miaTa (JIoTIaThl
3a HeOJIaronpusATHbIE U BpEAHbIE YCJIOBUS TpyJa, HaJ0aBKU 3a COBMEILEHHE
npodeccuid ¥ BHINIOJIHEHHE  JIONOJHHUTENBHBIX  OOS3aHHOCTEH, JOIUIATHI
32 HCHOPMHUPOBAHHBIN pabouMii A€Hb U T.1.).
o Ilpemus

Taxke paboTogaTenb MOXET BBIIJIAYMBATH CBOMM COTPYIHHKAM IMPEMMIO
3a pe3ynbTaThl TPy/a, B 3aBUCKIMOCTH OT MpHObLTH. [IpeMun uconb3yroTes Kak
croco0 MarepuanbHON MOTUBALIMY NTEPCOHAIA B KOMITAHHUH.
o MarepuanbHas IOMOLIb

K skoHOMHUYECKMM MeTOJlaM YIpPaBICHHUsS IE€PCOHAJa MOXKHO OTHECTH
U MarepuaibHylo momomib. OHa BBIIUIAYMBACTCS B BUJEC KOMIICHCAIHA
B YpE3BbIUAIHBIX WIIM SKCTPEMAIIBHBIX CUTYalUsIX (CMEPTh COTPYHHUKA UITH €TO
ONMU3KHUX POJICTBEHHUKOB, OTIATa JICUSHHsI, HECUACTHBIE CITydau | JIIp.).
e JIbroThl ¥ NPUBUIIETHH

MoryT HCIoNb30BaThCs B KAY€CTBE BO3HATPAKICHHS WM KOMIICHCAIIHH,
KaK JIOTIOJIHEHHE K JIMYHBIM (popMam oIiaTel Tpy/Ja: MEHCHOHHOE oOecreueHue,
BO3MeIIeHHe Tee(hOHHBIX 3aTPaT, MPEIOCTABICHNE KPEIUTHBIX KapT U T.1.

6. CoBpeMeHHbIE
MOJIXO/BI 1
TEXHOJIOTUU B
MEHEKMEHTE

1.CucreMHBIN

JlroGast opraHuzaiusi BOCIMPUHUMAETCS KaK EIUHBIM MEXaHW3M, TJie
paboTaroT pazTUYHBIE MOJCHUCTEMBI, KOTOPhIE TECHO CBS3aHBI MEXIY COOOHM.
DTO KOMIUIEKCHBIM  TOJXOJ, OH Yy4YUThIBa€T Bce CcQepbl, OTIEbI,
yIpaBIeHUYECKHE YPOBHU, TEXHUUECKHE COCTABISIONINE, COLUATbHBIE (DaKTOPHI.
Opranuzanys HadyuMHAETCS C UEJNed W 3aJad, TJI€ Ha BBIXOJE MOJydaeTcs
roroBass npoaykuus. Ilpm 3TOM  y4UUTBIBAIOTCS BCE CBSI3M  MEXKIY
PYKOBOJIUTEIISIMU, TIEPCOHAIIOM, MTOKYIATeNsIMA. BHENIHUE BO3/ICCTBUS B BUIE
3aKOHO/IATE€NbCTBA, HSKOHOMUYECKMX BIMAHMMA, KOHKYPEHTOB TaKKe HeE
ocTaroTcsi 0Oe3 BHUMaHHWA. JIIsI STOM KOHIENIIMK MEHEHKMEHTa Ba)KHO
BBHITIONTHEHUE psifa neicTBuil: O603HayaeTcs 00BEKT UCCIIeIOBaHUS.

BrigensroTcs 1ein CUucTeMBl U UX BIUMSHUE Ha ITOJCUCTEMBL.

Omnpenensercst B3aMMOBIIUSIHUE OPTaHU3ALIMU U BCEX €€ MOlypOBHEH.

Y4uTbIBaeTCs BO3JAEHCTBUE CPEIBI.

2.CuTyallMOHHBINA MOAXO

B wmenemxmenTe OepeTcsi KOHKPETHasl CHUTyalus, KOTOpas B JaHHBIN
MOMEHT BaXKHa JUJIsi OpraHW3allid U BIMSIET Ha Hee. MeTojabl YIpaBleHUSA
BBIOMPAIOT, OTTAJIKMBAsCh OT JaHHOW cuTyanuu. He cymiecTByer ToTOBOTO
CBOJIa MPABWJI WM HAOOpa PyKOBOJICTB, TO MHTEJUIEKTYaIbHBIN METOJI, CIIoco0
MbllIeHUs.. CHUTyallUOHHBIM TMOJIXOJ B MEHEKMEHTE omnupaercs Ha 4
OCHOBHBIX ITPUHIUIIA!

I. 3HaHuMe CHCTEMHOI0  aHajgu3a, [UIAHUPOBAHMS, TMOHUMAHHE
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YIPABJIEHUYECKUX IMPOLIECCOB, TPYNIIOBOrO MOBEACHUS M PA3IMYHBIX METOJOB
MIPUHATUS PELICHUM.

2. YMeHHE TpeIBHUIIETh BO3MOXKHBIC pPE3yJbTaThl CBOUX JCHCTBUU U
HCII0Ib30BaHUSI KOHKPETHBIX METO/IHK.

3. CnocoOHOCTb aHaIM3UPOBATh CHUTYallMI0 B MOMEHTE. BblnensaTh
Ba)XKHEUIIME (PaKTOPHI U MOCIEACTBUS UX H3MEHEHUH.

4. IlpaBUnbHBIN BBIOOP U HUCIIOJIB30BAHUE TE€X METOAOB U MPUEMOB, KOTOPbIE
OyIyT UMETh MUHIMAJILHBIC HETaTUBHBIE TIOCIICICTBUS.

KonuuecTBeHHbII UCII0JIb30BaHUE MaTE€MaTUKH, KOMITBIOTEPHBIX
TEXHOJIOTHI, NH)XEHEPHON HayKHM IIOMOIaeT KOHCTPYMpPOBAaTh TOUHBIE MOJEIU
ynpasieHus. Mx co3paioor, OTTalkuBasCch OT MpoOjJeM B KPYIHBIX
opranu3anusix. CIoBeCHbIC PACCyKACHUS 3aMEHSIOTCS HU(POBBIMUA MOJICISIMH,
UIET OpUEHTAIUsl Ha KOJIMYECTBEHHbIe 3HadeHHs. Tak ObuIM pa3paboTaHbI
MOJICIM  PacHpeleNieHHsI PEeCypcoB, MacCOBOTO OOCTy)XKMBaHHUSA, BBIOOpPA
CTpaTeruu pa3BUTHUSA U T. [I.

[ToMMMO  OCHOBHBIX  IOJAXOJIOB, B  COBPEMEHHOM  MEHEIKMEHTE
WCIIONB3YIOTCA W Jpyrue: HOPMATHUBHBIM, JAUPEKTUBHBINA, MAapKETHUHIOBBIH,
OINTUMHU3ALIMOHHEIN, TOBEACHUYCCKUMN

Yem oTiHMyaercsd COBpPEMEHHBbI MeHeIXKMeHT (COBpEMEHHas SKOHOMHUKA
MOCIIOCOOCTBOBANIA  PA3BUTHIO  CJEIYIOIIUX COBPEMEHHBIX IOAXOJIOB B
MEHEKMEHTE:!

- JInuHOCTHBIEC Ka4eCTBa M XapaKTEPUCTUKHN MEHEKEPa BHIXOIAT HA MEPBHIN
mwian. K  HUM  TOpenbsBistOTCS  BbicOkMe — TpeOoBaHus.  LleHuTcs
UHTEJJIEKTYaJIbHOE JIUJEPCTBO, YMEHHME TPaMOTHO YIPaBISTh KOMaHAOM,
CO3/71aBaTh YHUKAJIbHbIE NMPOEKTHI. JINUHOCTh OHOIO YEJIOBEKA MOYKET aKTUBHO
BJIMATH HA UMUK BCEU OpraHu3aIiuy.

- MeHemKMeHT, ¢ OAHOH CTOPOHBI, OOBENUHSET B cebe OIHOBPEMEHHO
MHO>KECTBO (PyHKLMH, a ¢ Jpyroi — pasduBaercsa Ha Mmoxynu. llosiBisroTcs
pa3nUYHbIE HOBBIE BHJBI - MAapKETHHTOBBIM MEHEIKMEHT, OFOJKETHBIN
WHHOBAIIMOHHBIN U T. II.

- KynpTypa MeHemXMEHTa aKkTUBHO Pa3BUBAETCS, MOCTOSHHO POXKIAKOTCS
WHHOBAIMH, MOSIBIISIETCS OOJIBIIOE KOJIMYECTBO KYPCOB MEHEIKMEHTA.

- BHemHue W BHyTpEeHHUE YCJIOBHS HACTOJNBKO HECTAOWIIBHBI, YTO
MEHEJ[KEPHI BHIHYKJICHBI TTIOCTOSTHHO MEHSTh KypC U PEOPTaHU30BLIBATH 11EJTH.

- CoBpeMEHHOE YIpaBICHHE HE IOOIIPSAET aBTOPUTAPHOCTH U  JAET
MaKCUMaJbHYIO CBOOOJYy MEHEDKEpYy, €CIM €ro JAEMCTBHs HalpaBiIeHbl Ha
s dexTrBHOE mpeoOpazoBanue. [loompsieTcss co3maHue KomMaHA U pabouux
rpynn Juist paboThl HaJl pa3BUTHEM OpraHU3aIUH.

- IIupoko UCHONIB3YIOTCS HOBATOPCKUE METOJbI TUIAHUPOBAHUS U BBICOKHE
TEeXHOJOTHH. BnajeHue cOBpeMEHHBIMH METOJaMH BO MHOIOM OIpeAessieT
KBaJIU(DUKAIHIO MEHEIKEPOB.

- DakTop pUCKa B COBPEMEHHBIX IOAXO0/aX B MEHEIKMEHTE - OIUH W3
BOKHEHIINX B MPUHSATUH JIFOOBIX peIIeHUH.

XapakTepHble UYepThl COBPEMEHHOTO MEHeKMeHTa B ornuuuu oT
TPaJAUIIMOHHBIX, COBPEMEHHBIE TOJXOJAbl 3HAYUTEIBHO PACHIMPSIIOT 30HY
OTBETCTBEHHOCTH MeHemkepa. OH [OMKeH Y4YUThIBaTh Bce (aKTOpHI,
BIUSIONIME Ha TMPEANPUSATHE U pe3ylnbTaThl ero paboTel. Bremnwue,
BHYTPEHHHUE, TOJKOHTPOJIbHBICE W JaXe Te, Ha KOTOphle HHUKAK HENb3s
noBnusATh. COBPEMEHHBII MEHEIKMEHT — 3TO CTPATETUYECKUN MOAXO0/ Ha BCEX
YPOBHSIX YIPABIICHUS, U YeIOBEUECKHUM (PaKTOp 3/1eCh UCTIOIB3YETCS B KaUeCTBE
ocHoBomnojararomero. OTMmeuaroTcss ClEIYIOIIUME IMO3UTUBHBIE MOMEHTHI:
CrompoueHTHas  JM4YHasA OTBETCTBEHHOCTh MEHEKEPA. PasBuras
KOMMYHHKAIUSl Ha BCeX YypoBHsAX. HempepwiBHOEe oOydeHHE COTPYTHUKOB U
pykoBoguTeneld. ATMocdepa Ha NPEANPHUSITHM, MOMOTAoLIas TPYISIIUMCS
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PaCKpBITh CBOHM CITOCOOHOCTH 1O MakcuMyMy. Kaxapiii paOOTHUK CO3HATEIBHO
BHOCHUT CBOIO JIOJIF0 B OOmui pesynbrar. OTKa3 OT aBTOPUTAPHOTO CTHIIS
PYKOBOJICTBA B TOJIb3Y JIMIEPCTBA. Pa3BUThIe KOMMYHHKATHBHBIC HABBIKU JIJIS
OOMIeHHsI ¢ TIOKYTaTesiMi. DTUKa Ou3Heca. OTKPBITOCTh U JIOBEPUE K JIFOISIM.
3HaHWE W WCIOJb30BaHUE OCHOB MEHEIKMEHTa. YeTkoe BHJACHHE IYyTH
npeanpustus. HenpepelBHOE  caMOCOBEPIICHCTBOBAHWE U CTPEMIICHHE
MOBBICUTh KadecTBO cBoed paborel. KommiekcHwiii moaxoxa. Ilpaktuyecku
BOIUIOTUTh BCE€ OTHU MPUHLHUIBI YIPABICHHUS HEMPOCTO, HO MHOTHE
COBPEMEHHBIC MPEINPHUATHS CTPEMSATCSI K HOBOBBEJICHHSIM.

7. CyuHocTb,

CTPYKTypa
OpraHu3aluu

CrtpykTypa OpraHuzamy - 3TO CHOCOO IOCTPOSHHS B3aWMOCBS3H MEXKIY
YPOBHSIMU YIpaBlieHUS U (YHKIUOHATIBHBIMU O0JIACTSAMHU, OOECIeUNBAIOLIUI
ONTUMAJIbHOE NPU JAHHBIX YCJIOBUAX JOCTH)KEHUE LI€Jel OpraHu3aluu, T.c.
"opranuzanmonHas crpykrypa ympasieHus" (OCY) - oIHO M3 KIIHOYEBBIX
MOHATUN MEHE/PKMEHTA, TECHO CBSI3aHHOE C LENAMH, (QYHKIUAMHU, POIECCOM
ylpaBieHHUs, paboTOil MEHEIKEpPOB U paclpefesieHueM MEXIy HUMHU
IIOJITHOMOYHMH. B pamkKax 3TOM CTPYKTYypbl NPOTEKAET BECh YIPABICHYECKUU
npouecc (IBUKEHHE MOTOKOB HHGOPMAlMU M TPUHITHE YIPABICHUYECKUX
pelieHuii), B KOTOPOM Y4YacCTBYIOT MEHEIKEpbl BCEX YPOBHEM, KaTeropuil u
npodeccuonanbHoi cnenuanuzanud. CTpyKTypy MOKHO CPaBHUTH C KapKacoM
3/1aHUsl YIPABJIEHYECKOM CHUCTEMBI, IIOCTPOEHHBIM JUIsI TOrO, 4YTOOBI BCE
MPOTEKAKIIUE B HEH IMPOLECCHl OCYLIECTBISIIUCh CBOEBPEMEHHO U
kauecTBeHHO. OTcClo/la TO BHMMAaHHE, KOTOPOE DPYKOBOAWUTEIM OpraHU3aluil
YIESIOT MPUHIUIIAM U METOAAaM MOCTPOCHUS CTPYKTYp OpraHu3alluu, BHIOOPY
UX TUIIOB U BUJIOB, U3YYEHUIO TEHJCHIIMM U3MEHEHHS U OLIEHKaM COOTBETCTBHUSI
3a/layaM OpraHu3alui, - 3TO MOKa3bIBAET aKTYaJIbHOCTh U BAXKHOCTh JaHHOU
TEMBbI B COBPEMEHHBIX YCIOBUSX.

Ilon cTpyKTypoli ynpaBlIeHUs NOHUMAETCs YHNOPSAJOYEHHAas COBOKYIHOCTb
YCTOHYHMBO B3aMMOCBS3aHHBIX AJIEMEHTOB, o0ecreunBaroInX
(YHKIIMOHMPOBAHUE M PA3BUTHE OpPraHM3alUU Kak eauHoro uemnoro. OCY
orpezensieTcsl Takke Kak opma pasfeleHUuss U KOOIEepaluy YIpaBJIeHYECKOU
JEATEIBHOCTH, B paMKaX KOTOPOM OCYIIECTBIISIETCS MPOLIECC YIPABIECHUS II0
COOTBETCTBYIOIIUM (YHKIUSIM, HAIpaBJIEHHbIM Ha pEIICHHE MOCTaBICHHBIX
3a/a4 U JOCTH)KEHUE HaMEYEHHBIX Leieil. C 3TUX NMO3UIMM OpraHu3allioOHHas
CTPYKTypa NPEICTABIAETCd B BHUJE CHCTEMbl ONTHUMAJIBHOTO pacHpeleleHUs
(YHKIMOHATBHBIX O0S3aHHOCTEH, MPaB M OTBETCTBEHHOCTH, Mopsiaka U (hopMm
B3aUMOJICHICTBUS MEXIY BXOJAIIMMHU B €€ COCTaB OpraHaMH YIpPaBJIE€HUS U
paboTaOUIMMH B HUX JIIOJIbMH.

KittoueBbIMH TOHSTUSAMU CTPYKTYpP YIPABICHUS SBISIOTCS DJIEMEHTHI, CBSI3U
(oTHOWIEHUs), YpOBHU U monHOMOouMsA. DnemeHTamu OCY MoryTr ObITH Kak
OT/IeTbHbIE PAaOOTHUKU (PYKOBOJIUTENH, CICIHAINUCTHI, CIy)Xallue), Tak u
CITy>KOBI JINOO OpraHbl amnmapara yrnpaBleHHs, B KOTOPbIX 3aHATO TO WJIM MHOE
KOJIMYECTBO CIELUATNCTOB, BBHIMOJHSAIOMINUX OINpPEIEICHHbIE (PYHKIIMOHAIbHbIE
obsi3anHOCTH. ECTh ABa HampaBieHus cneuuanuzauuu siaementoB OCY: a) B
3aBUCHUMOCTH OT COCTaBa CTPYKTYpPHBIX [MOJApa3JelIeHUid OpraHU3aluu
BBIUWJIEHSIOTCSL 3BE€HbsI CTPYKTYpPBI YIPABJICHUS, OCYLIECTBIISIIOIINE MapKETHHT,
MEHE/DKMEHT TPOU3BOJICTBA, HAYYHO-TEXHHUYECKOTO IMporpecca u T.I.; 0)
UCXOAd W3 XapakTepa oOmMx (GYHKUMN, BBIOTHSAEMBIX B IpoIEcce
yrOpaBieHusi, (QOPMHUPYIOTCS OpraHbl, 3aHMMAIOLIMECs IUIAHUPOBAHUEM,
OpPraHMU3YIOIIME IPOU3BOJCTBO, TPYI U YIPABIECHUE, KOHTPOJIMPYIOIIUE BCE
MIPOLIECCHI B OPraHU3aIUH.

8. Bueninsas u
BHYTPEHHSS cpejia
OpraHHu3aIu

OpranuzanuoHHas cpefa — 3TO IJIEMEHTHI U (PAKTOPBI, KOTOPHIE OKPYKAIOT
MO0YI0 OpraHM3alMIo, W BIHUSET HA TPOILECCH, KOTOPHIE B HEH MPOTEKAIOT.
Hackonmpko oHEM pa3HooOpa3Hbl? TyrT MOXHO TPOBECTH Mapajuiellb C
acTpoHOMHEH, (PaKTOpPOB CTOIBKO, CKOJBKO 3Be3n Ha Hebe. M mycTth 31O
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o0pa3Hoe CpaBHEHHUE, HO JIOJIS MPaBJbl B HEM €CTh, ()aKTOPBI pa3HOOOpa3HbI, U
YPOBEHb WM CTENECHb MX BIMSHHS PA3IMYHA, a MOTOMY UX MOXHO BBIICIUTH
OY€Hb MHOTO.

B Teopun MeHemKMEHTa MPHUHATO MOAPA3ICNATh cpeay opranuzanuu. [Ipu
9TOM JIeJIeHHE MPOBOAMTCA, KaK IPaBUIIO, Ha JBE CTPYKTYPHbIE YacCTH. IDTO
BHYTPEHHSASA Cpella OpraHM3allid M BHEIIHAA Cpela. YUWThIBas MX Ha3BaHHE,
3TH JIBE€ CpeIbl OTIUYAIOTCS APYT OT Jpyra Kak BXOJ U BBIXOJl HJIM KaK BEpX U
Hu3. B o0mieM Buje opraHM3allMOHHAs Cpela BBITTISAUT KaK MHOTOCIOWHBIN
nupor. HemocpeactBenHoe M JajibHee OKPYKEHUE MPEACTABISIIOT COOOM
BHEIIHIOW cpeny opranu3anmuu. Jlamee pasdepem moapoOHee 3IeMEHTHI
OpraHMU3aIIOHHON Cpebl.

BHyTpeHHss cpena— 3TO 3JEMEHTHl WM (aKTOpbl, KOTOPbIE HaXOIATCS
BHYTpPU OpraHHU3aluu. 37IeCb CTOUT TOBOPUTH O POJCTBE MOHATHS BHYTPEHHEH
CpeAbl M CUCTEMHOTO I0X0/a K yIpaBlieHHI0. MIMEHHO cucTeMa COCTOUT M3
yacTel, KOTOpble B3aUMOCBS3aHbI MeXay coOoi. TouHO Takke ¥ BHYTpEHHUE
MEpPEMEHHBIE B3aUMOJICHCTBYIOT JAPYr C JAPYrOM W JAalOT WIX HE JaroT
BO3MOKHOCTh OpraHu3anuu 3Q¢GeKTHBHO padoTaTh.

OCHOBHBIE 3JIEMEHTHI BHYTPEHHEH CpEIbl 3TO COOCTBEHHO ITOJICUCTEMBI
BHYTpU opranusanuu. [Ipu BeIgeNeHUN >IEMEHTOB MOXKHO HCIIOJIB30BaTh JIBa
noaxona. OOHIETEOPETUYSCKUM WU KJIACCUYECKUH M TEXHOJIOTHYECKUU WM
aJIMMHHUCTPATUBHBIN.

TexHonornmueckn r00asi OpraHW3amys COCTOMT W3 psAga BHYTPEHHUX
3JIEMEHTOB, 0 KOTOpbIX roBopui eme Aupu dDaiionb. Onupasch Ha €ro BHJBI
JeSITeTbHOCTH, MBI UM OXJKEM CKa3aTh, YTO K 2JIEMEHTaM BHYTPEHHEH Cpenbl
OTHOCSITCS:

MIPOU3BO/ICTBEHHAS TIOJICHCTEMA,

KOMMepuecKasi I0JICHCTEMa;

y4eTHas MOJICUCTEMA;

noJicucreMa 0e30MacHOCTH;

MOJICKICTEMA YIIPABJICHHUSI.

B sTOoM moaxojie MOXHO NMPOBOAWUTH BBIIEIEHUE IIEMEHTOB BHYTpPEHHEH
Cpeabl U o OTAeNaM, KOTOPBIE €CTh B OPTaHU3AIUU — KaJlpbl, JKOHOMUYECKHIA,
MPOJIaXK, TPOU3BOJCTBEHHBIN U TaK J1ajee.

Boree sxe pacripocTpaHEHHBIH IMOAXO0]] BBIACISET MATh OCHOBHBIX 2JIEMEHTOB
BHyTpeHHel cpenpl. [Ipu 3TOM cuuTaercs, 4YTO BHYTPEHHHME IE€pPEMEHHBIE
HEpa3phIBHO B3aWMOCBSI3aHBI. Ty B3aMMOCBS3b MOXHO IPEJCTaBHTH
CXEMaTHYECKH.

BHemrHsIs cpena nim Kak 4acTo €€ Ha3bIBAaloT, JIENIOBas Cpelia, HaXOqUTCs 3a
npefenaMu OpraHu3alid. JTa cpeda OdYeHb pa3HooOpa3Ha M OKa3bIBaeT
CYIIECTBEHHOE BIIMSHUE Ha JIEATENLHOCTh BCEX OpraHm3anuid. BiumsHue 3TO
MOXET  OBITh, KaK  TMOJIOKHUTEIbHBIM, TaK ©  OTPUIIATEIHHBIM.
K mnpumepy, BBenenue mnpoayktoBoro smOapro B Poccum oTpunaresnbHo
CKa3aJoCh Ha JEATEIbHOCTH TOPIOBBIX CeTel O0COOEHHO KpYMHBIX, UM
MPUIILUIOCH KCKATh HOBBIE KaHAJBI IOCTABOK, HOBBIE MTPOAYKTHI BHYTPH CTPaHBI.
B Toxxe Bpems A OT€UECTBEHHBIX MPOMU3BOJUTENCH — 3TO MOJIO0KHUTEIbHBIN
(akT, TaKk Kak OHM MOTY MPO/aBaTh CBOIO MPOAYKIIMIO B OOJIbLIEM O00bEME, HE
WCTIBITHIBAST KOHKYPEHIIUU C MHOCTPAHHBIMH MPOU3BOIUTENSIMH, TIPEKIE BCETO
EBponeickumu.

YpOBEHb U CTETNeHb BIUSHUS TaKXkKe pa3nudHa. Eciu KOHKYPEeHT MpeanoKuil
HOBBIN BUJ] IPOIYKIIMH, TO OPTaHU3ALMSI MOKET OTBETUTH TEM k€. A BOT €CH
CIIyYHJICSL PKOHOMHUYECKUI KPU3HC, TO 3/IECh YTO-TO MPOTHUBOIIOCTABUTH HEYETO,
HYAHO OyneT mpucrocabimBaThes. Takue paznmuyust 1 00YCIOBHWIN TOSIBJICHUE
JIBYX 3J€MEHTOB BHEUIHEW CpeIbl — CpPelbl MPSIMOTO BO3JIEHCTBHS U CPEIbl
KOCBEHHOI'O BO3IEHCTBUS.
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9. Tumsl cTpyKTYp
yIIpaBIECHUS

MpeanpusITHEM

Cxema OpraHuM3allMOHHOM CTPYKTYpPHl YIPABIEHUS OTPa)kaeT CTAaTUYECKOE
MOJIOKEHHE TOPA3ICIICHUH U JOIDKHOCTEH U XapaKTep CBA3U MEXy HUMH.

Pasznmuyarot cBs3u:

* JINHENHbIE (aAIMUHUCTPATUBHOE IIOJYMHEHHUE);

¢byHkuroHaneHbIE (MO0 cdepe  AeATeTBHOCTH  0€3  MPSMOro
aJIMUHUCTPATUBHOTO MMOTYMHEHUS);
MeX(PYHKIIMOHAIbHBIC, WM KOOMEpAIMOHHbIE (MEXIYy MOIpa3AeIeHUIMU
OJIHOT'O U TOT'O K€ YPOBHS).

B 3aBucumoctu OT Xapakrepa cCBsi3ed BBLIENSAIOTCS HECKOJIbKO OCHOBHBIX
TUIIOB OPTaHU3AMOHHBIX CTPYKTYP YIPABICHUS:

- JINHEHHA;

- (pyHKUIMOHATbHAS;

- INHENHO-()YHKIIMOHANIbHAS;

- TUBU3UOHAJbHAS,

* peruoHanbHasi;

© MaTpU4Hasd;

* IPOIYKTOBAs

* OPHEHTHPOBAHHAs HA TOTPEOUTEIIS.

JluneitHast opraHW3allMOHHAs CTPYKTypa YIpaBICHUS — O3TO OJHA U3
MPOCTEUIINX OPTraHU3AIMOHHBIX CTPYKTYp ympasieHus. OHa XapakTepu3yeTcs
TE€M, 4YTO BO TJIaB€ KaXIOTr0 CTPYKTYpPHOTO TMOJApa3Je/eHUus HaXOIUTCs
PYKOBOJIUTENb-CIMHOHAYAIBHUK, HAJEICHHBI BCEMU TIOJTHOMOYHMSMU |
OCYIIECTBISIONUIUN  €IUHOJIUYHOE  PYKOBOACTBO  IMOAYMHEHHBIMH  €MY
pabOTHHKaMH H COCPEJOTOYMBAIOIIMKA B CBOMX pyKax Bce (YHKIHH
yIpaBIeHUS.

O yHKIIMOHATbHAS (MHOTOJNIMHEHAs) OpraHU3alMOHHAs
CTPYKTYpa yIpaBJICHUs] OPraHU3aLHEH. OYHKIIMOHAIBHOE yIpaBIIeHHUE
OCYILIECTBIISETCS HEKOTOpOM COBOKYITHOCTBIO noApa3aesieHUH,

CMELMANIN3UPOBAHHBIX ~ HA  BBINOJHEHUHM  KOHKPETHBIX  BMJIOB  PadoT,
HEO0OXOJIMMBIX JJIsl IPUHATHUS PEIICHUH B CUCTEME JIMHEWHOTO YIIPABIICHUS.
JluneliHO-(yHKIIMOHANIbHASI OpraHU3allMOHHAs CTPYKTYpa yIpaBJIeHuUs -
CTyleHYaTas Hepapxuyeckass CTpykrypa. Ee Takke Ha3bIBalo JIUHEUHO-
wma6bnou. Ilpu Helt MUHeWHbIe PYKOBOIUTENH SBISIOTCS eIMHOHAYaIbHUKAMU,
a UM OKa3plBalOT NOMOIIb (YHKIMOHAJIbHbIE oOpraHbl. JIuHelHbIe
PYKOBOJIMTENN HM3IIUX CTyNEHeH aJMMHUCTPATUBHO HE IOJAYMHEHBI
(YHKIIMOHATIBHBIM PYKOBOAMTENSIM BBICIINX CTYIEHEN yIpaBICHHUS.
JluBU3MOHANIBHAS CTPYKTypa ynpaBieHus. B pesynbrate AuBepcHpHUKALMU
MIPOM3BOJICTBA MHOTHE TPEANPUATHS MIEPECTPAUBAIOT CBOI OPraHU3AIMOHHYIO
CTPYKTYpy, 00pa3ys OTIeNbl, OpUEHTHUPYIOUIMECS Ha IPOU3BOJCTBO
onpeAeNnéHHON TPOAYKUMH (npodykmoegas CTpyKTypa YIpaBJI€HHs) WM Ha
IIPOCTPAHCTBEHHOE €IMHCTBO (pecuUoHanbHas CTPYKTypa yIpaBJICHHUS).
MatpuyHasi CTpyKTypa IpelcTaBisieT co0oi KOMOWHAIMIO JIBYX BHJIOB
paszzaeneHus: o GyHKIUSAM U 110 MPOAYKTY. MaTpuuHble CTPYKTYpPHI TOSBUINCH
B 50-60-x romax B HEOONBIINX O pa3Mepy aBuakocmmuyecknx ¢upmax CIIIA.
OHu OBUTM CIOUIIKOM Mallbl, 4TOOBl 3()PEKTUBHO HCHOIB30BATH YHUCTO
JTUBU3UOHAIBHYIO (KaK MpaBUIIO, TOPOTOCTOAIIYI0) CTPYKTYpY. B Kopriopanusax
"Ilxenepan Onektpuk", "IHemn Oin" u B Apyrux ObUIM TNPOBEIECHBI
SKCIIEPUMEHTHl MO0  HAJOKEHHUIO  JTUBU3MOHAIBHONM  CTPYKTYyphl  Ha
¢ynkunonanbHyto. IlomydeHHas cxema HMeeT BMJ MaTpUIbl (PELIETKH),
COCTOAIIEH W3 KIETOK. B COOTBETCTBMM C JHMHEHHOW CTPYKTypou (IO
BEPTUKAJIHM) CTPOMUTCS YIpPABICHHE IO OTIENbHBIM chepaM AeaTelIbHOCTH
opranuzanuu: HUOKP, nmpousBoacTBy, cObITY, cHaOkeHUI0. B cooTBeTCTBHM €
IIPOrPaMMHO-IIENIEBOM  CTPYKTYypol (110  TOPU3OHTAIM)  OPTraHU3YETCs
YIPaBJICHHE MMPOTpaMMaMH (MPOSKTAMU, TEMaMH).
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10. Teopwus npuHATHS
YIIPaBIEHYECKOT O
pereHusI

CyliecTBOBaHHE 4EJIOBEUECTBA HEPA3PbIBHO CBS3aHO C pa3pabOTKOMH,
IIPUHATHAEM U pealn3aluell yIpaBIeHYeCKUX pereHui. [lox teopuei npuHaTus
yIPaBIECHUYECKOrO pelIeHs] He0OX0IMMO TOHUMATh CUCTEMY 3HAaHMM, KOTOpbIE
OTpPaXalOT CYIIHOCTh HNOHATHUH "3akoHOMepHOCTh"' M "pemeHue". C yueToM
3aKOHOMEPHOCTEH pellieHus pa3padaTbiBalOTCs, IPUHUMAIOTCS U PEATU3YIOTCS.
OCHOBHBIMH Y€pPTaMU TEOPHH TNPHUHITHS PEIICHUN SBISIOTCS: OObEKTHBHAsS
pEaIbHOCTh,  JIOTHMYECKas  IIeJIOCTHOCTh, CIOCOOHOCTh K  Pa3BUTHIO,
OTHOCHTEIIbHAsA CAMOCTOSTEIbHOCTD, AKTUBHOE BO3JICHCTBUE HA IIPAKTHUKY.

OOBbEeKTHUBHBIM B TEOpPUHU SIBISIETCA MPOBEPKA IMPAKTUKON COAEpKaHUS ee
3aKOHOB ¥  TPUHIMIIOB, a CYObEKTHBHBIM - ¢opMa  OTPaKEHHS
COOTBETCTBYIOIIUX TEOPETUYECKUX TMoyokeHud. HeoOxoaumbIM yciaoBHeM
(dbopMUpPOBaHHST TEOPUU TIPUHSATUS PEIICHHA, KaK COCTaBHOW TECOPHH
YIOPABICHUS, SIBISAETCA OIpPEACIICHUE €€ NPEIMETa, HAlpaBICHUW H3y4YCHHS,
¢dbopM U MeToNOB HcclenoBaHMs. B HacTosimee Bpemsi mepepabaThiBaeTCs U
COBEPILEHCTBYETCS PAJ TEOPETUUYECKUX IIOJIOKEHUN TEOpUHU YIPABICHUS,
KOTOpBIE O0OOTAIAIOTCsl WCCIEIOBAaHUSAMU TEOPUM M TPAKTUKU IEPEJOBBIX
LIKOJ  YNpaBJIE€HUS HAXOJATCA  ONTHUMAJbHBIE COYETAHHUS HOBBIX U
CYLIECTBYIOIIMX paHee B3IVISIIOB HAa pa3pabOTKy, HNPHUHITHE M PEATU3aLUI0
YIPABJICHUYECKUX PELICHUM.

CyIIHOCTBIO IPUHATHSA PEIIEHUH, Kak I[polecca, SBISETCS BHYTPEHHSSA
OTHOCHUTEIIBHO YCTOWYMBAasi OCHOBA YIPABJIEHYECKOTO pELIEHUs, KOTOpOe
OIIpEZIEIISIET €ro CoiepKaHue, pojib U MECTO B (PYHKIIMOHUPOBAHUU U PAa3BUTHU
OpraHu3alyu.

Llenb ynpaBiieHUECKOTO peLIeHus COIEPKUTCA B obecrieueHun
KOOPJIUHUPYIOIICH (perynupyoiiei) BO3ACHCTBUS Ha CUCTEMY YIpaBICHUS,
BBIITOJIHSIOIMM YIIPABICHYECKHE 3a/aud IEPCOHANA MO JOCTHKEHHIO LeJIeh
opranuszanuu. JlocTH)KEHHE LeJIed IMpearnosiaraeT BBIIOJHEHUE 3ajad,
COCTaBJIAIOLIUX coaepKaHue u I10CIIEI0BATEIBHOCTD NENCTBUN
YIPABJICHYECKOI0 IE€PCOHANIAa IIPU BBINOJHEHUM HWMH HEIOCPEICTBEHHBIX
oOsi3anHOCTEH. [IpHHATHE peleHus - TO TBOpUYECKash U OTBETCTBEHHAsl 3a/1a4ya
ylpasiieHHs. PenieHue mpuHUMaeT PyKOBOAUTENb U HECET 3a HUX JIMYHYIO
OTBETCTBEHHOCTb. B MOArOTOBKE MaHHBIX ULl IPUHATUS PEIICHUN IPUHUMAIOT
y4acTHE IepCOHAII YIIPaBICHUSA KOHKPETHON OpraHU3aliy.

[IpeameTom uccienoBaHNUs TEOPUM TPUHATHS PELMICHHH €CTh  3aKOHBI
(3aKOHOMEpPHOCTH)  JI€ATEIbHOCTH  OTBETCTBEHHBIX JIUI, NPUHUMAOLINX
pelIeHns, UX OpraHU3alMOHHBbIE (OPMBI, TEXHOJIOTMH M METOJbI, MPUHIIMUIIBI
YIPABJICHHS U OPraHU3alus TPy, CYIIHOCTb U COAECPKAHUE PEILICHUN.

OOBEKTOM TEOPUHM TMPUHATHS PEIICHUN SBISETCS CUCTEMHAasl JIESTENIbHOCTD
pYKOBOJUTENEH U IepcoHaia YIpaBiIeHHs B IpoLiecce pa3padOTKU, IPUHATHS U
peanu3aluy peiieHui.

Ha pasButue TeOpuM NPUHATHSA  PELICHUM  CYLIECTBEHHO  BIIUAIOT
METOJIOJIOTUST MBIIUIEHUS, TEOpHsl YIpaBiieHUs, KHUOEpHETHKa, ICHUXOJIOTHS,
Ouosiorusi, NCUXOPHU3NOIOTU U 0cOOEHHO MaTreMaThka. K OCHOBHBIM MeTo/1aM
TEOPHUH MPUHATHS PEIIEHUN OTHOCATCS:

METOO0JIOTUYECKHUE, OTPAKAIOIINE €IUHCTBO U LEJTOCTHOCTh HAYYHbIX 3HAHUU
B TEOPUU MPUHATHUS PELICHUI;

OpPraHU3allMOHHBIE, KOTOPBIE  ONPENEISAIOT COCTOSHUE U IMEPCHEKTHUBBI
pa3BUTHS OPraHU3alMOHHOW ¥  (QYHKIIMOHAJIbHOW CTPYKTYpbl OpraHoB
yTIpaBJIeHUs, MOPAIOK (PYHKIIMOHUPOBAHUS U JIEATEIBHOCTH YIPABICHUYECKHX
KaJIpoB (KaKk OpraHoB YIMpaBieHHUs) B CHCTEME YIPABICHUS Ha Pa3INYHBIX
HEpapXUUYECKUX YPOBHAX, a TAaKXKe BKIKOYAIOT OIPEACICHHE IIyTel
COBEPIICHCTBOBAaHUS  OpraHM3alMd  NPUHATUS  PEIIEHWH W METOJIOB
WCCIIEIOBAaHMS BOZHUKAIOUIUX TPU 3TOM MPoOIieMm;

SKOHOMMYECKHUE, MIOKA3bIBAIOT  BIMSHHE SKOHOMHMYECKHUX (DaKTOpOB Ha
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3(PEKTUBHOCTD CYIIECTBYIOIMX M pa3padaThIBAEMBIX CHCTEM TMPUHATHSI
pelLIeHHi, X 3KOHOMUYECKOH 3(h()EeKTUBHOCTH U BIMSHUE Ha SKOHOMUYECKYIO
MOATOTOBKY MEpPCOHANa YIpPAaBJIEHUS, COBEPLICHCTBOBAHUE OPraHU3AalMOHHBIX
(GopM 1 METOZI0B IPUHSATHS PEILICHHIA;

TEXHOJOTHYECKHE, OTPEACTSIOT YPOBEHb HCIIOJIB30BAHUS CYIIECTBYIOIINX
TEXHOJIOTH TIPUHATHS peLIeHHIA, MEPCIEKTUBBI pa3BUTHS
ABTOMATHU3HPOBAHHBIX CHCTEM YIIPaBJICHUS;

COLMAJIBHO-TICUXOJIOTUYECKUE, MJUTIOCTPUPYIOLINE  Pa3iIMYHbIe  CTOPOHBI
NEeSTeNIbHOCTH JIIOICH B Ipoliecce NMPUHATUS PEIICHUN (COBEPLICHCTBOBAHHE
CTPYKTYpPbI BHYTPH KOJUICKTUBHBIX CBSI3€H, M3ydeHHE MOBEICHHS JIMYHOCTH B
KOJUIEKTMBE M B3aHMMOCBSI3M €r0 4ICHOB B MpOLIECCEe MPUHATUS PEIlIeHUH,
OTpENIeICHUE  OCHOBHBIX  IICHMXOJOTMYECKHMX OCOOEHHOCTEH  IMpOIECcCCOB
NPUHATHS ~ YIPABJICHYECKUX  PELICHWM,  HMCCIeIOBaHUS  ICUXOJOTHHU
PYKOBOJIUTES, €TO OTHOIICHHE K UCTIOJIHUTEIISAM H T.11.);

MIPABOBbBIC, OTPAXKAIOT OTHOLICHUS MEXIY pa3IUYHBIMU HEPAPXUUECKUMU
YPOBHSIMU CHCTEMBI YIPABICHHUS W OTACIBHBIMH TOJDKHOCTHBIMHU JIMIIAMH B
MOATOTOBKE MPUHATHS petieHui. [I[paBoBbie HOPMBI JOKHBI OBITH 3aJI05KEHBI B
OCHOBY OpraHHU3aIlH yIPABICHYECKOHN e TEITbHOCTH.

Teopuss  npuUHATHA  pelIEHUWH  BBHINOJHSET  MO3HABATENBHYIO U
MIPOTHO3UPYIOIIAs PYHKIINH.

[To3naBarenbHast GyHKIMS MPOSABISAETCS: B PACKPBITUU CYIIHOCTH MPOIIECCOB
NPUHATUS  YOPABICHYECKUX PEIICHHWH, 3aKOHOMEPHOCTEH | MPHHIIUIOB,
KOTOPHIM OHAa MOJYUHSIOTCS; BOSHUKHOBEHHHM M Pa3BUTHH TEOPUU MPUHSATHS
pelIeHH Ha Pa3HbIX HCTOPHUYECKUX ITAlaX; pa3bsCHEHUS! OCHOBHBIX CBOICTB U
B3aMMOCBSI3€l TMpeAMeTa UCCIeOBaHusI U OOOCHOBAaHWU TEXHOJIOTUHU U
CHCTEMBI IPUHATHUS PEIICHHH.

[IporHosupyromass (GyHKIMS 3aKIOYaeTcsl B ONPEAETICHUU TEHICHUUH
JaTbHEWIET0 pa3BUTHA TPOIIECCOB W CHUCTEMBl MPHUHATHS  PEIICHHIA,
OpraHU3alMOHHBIX ()OPM U METOJOB AEATEIbHOCTH MEpPCOHANIAa YIPABICHUS B
IIpOLIECCE MPUHATHS PELICHUM.

VYnpaBieHuyeckast 1eATeIbHOCTh KaJIpoB B Ipoliecce pa3paboTKu, IPUHATHS U
peaiv3aliy pelIeHrui UCCIIeyeTCsl B Pa3HbIX acleKTax, TpeOyeT MpUMEHEHUs
pa3NUYHBIX ~ METOAOB:  HaOJIOJEHWE, CpaBHEHWE, aHallu3a, CUHTE3a,
MaTeMaTHIeCKOro MojenupoBaHus. CTPyKTypa TEOpWUH TPUHATHS PEUICHHMA
UMeeT CIEAYIOUINA BUI!

OCHOBBI TEOPUHU M METOJIOJIOTHH TPUHSATHS YIIPABICHYECKUX PEIICHUI;

cucTeMa JeATeNbHOCTH JIUI, NPUHUMAIOLINX YIPaBICHYECKUE pEIIeHUs
(uenoBek Kak CyOBEKT U OOBEKT YIPABIEHYECKOTO PEIICHHUS);

Ipolecc, TEXHOJIOTUs IPUHATHS YIIPaBIEHYECKUX pEIlICHHIH;

METOABl  pa3pabOTKH,  TPHUHIATHS, OOOCHOBAHWUS W  peau3alHH
YIIPaBJIEHYECKOTO PEILIECHUS;

OCHOBBI () PEKTHBHOCTH PUHIUMAEMBIX YIIPABICHUECKUX PEIICHHN.

Kareropun orpaxaror Hamboliee CyIIeCTBEHHbIE KauecTBa YIpPaBIEHYECKUX
MPOIIECCOB W BHIPAKAIOT  CYIIHOCTh  3aKOHOMEPHOCTH  TPUHSTHS
YIIPaBJIEHYECKUX PELICHUH, a TaKkKe MEXaHW3Mbl UX MPOSBICHUS B MPAKTUKE
JeSITeTPHOCTH JIHII, TPUHUMAIOIINX PEIICHUS.

Kaxnass kareropusi XapakTepu3yeT, Kak NpaBUJIO, OJHY M3 CTOPOH WU
KayecTBO TMpeaMmera wuccienoBaHus. OmpeneneHne B3aUMOCBS3H  MEXKIY
KaTeropusiMd TEOPUU MPUHATHS PpEIIeHUI JaeT BO3MOXKHOCTb IO3HATh €€
npenMer B 1eiaoM. COBOKYMHOCTh  KaTEropvil  COCTaBISIET  CHUCTEMY
MPEJCTAaBICHUN, B KOTOPOH OJHU KAaTETOPUH SBISIOTCS Y3JIOBBIMHU, ONMOPHBIMU
(oTpaxator Hanbosee 00OOIICHUH CBS3U U TOHATHS), IPYTrUe - 4acThio OoJiee
o01Iel KaTeropum.

11. Knaccudukarus

Knaccudukanms ynpaBiaeHYECKUX pelIeHUN
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YIpaBIEHUYECKUX
peLeHui

[To xapakTepy npoiiecca IPUHITHS PEIICHUS BbIIEISIOT:

eMHTYUTUBHBIC pEIICHUS — BBIOOP, CHCTAHHBIM TOJNBKO HAa OCHOBE
OIYILIEHUSI TOTO, YTO OH MpaBuiieH. JIuio, mpuHUMalollee pelieHre, He
3aHMMAETCS IIPU ATOM CO3HATEJIbHBIM B3BELIMBAHUEM «3a» U <«IIPOTHB»
M0 KaXKIOW albTEpHATUBE M HE HYXKIACTCs Jake B IOHUMAaHHUU
cutyauu. To, 4TO Mbl Ha3bIBAEM O3APEHUEM WM IIECTHIM UYBCTBOM, U
€CTb UHTYUTHBHbBIC PELICHUS;

epCIICHUS,, OCHOBAaHHBIE HA CYXICHHUSX, — BBIOOp, OOYCIOBICHHBII
3HAHUSAMH WM HAKOIUIEHHBIM OIBITOM. YeJIOBEeK HCHOJIb3yeT 3HAHHE O
TOM, 4YTO CJIYy4aJOCh B CXOJHBIX CHTyallUsiX paHee, YTOObI
CIPOTHO3UPOBATh PE3yNbTAaT AJIbTEPHATHBHBIX BAapUAHTOB BBIOOpa B
cymiecTBymomei cutyanuu. Onupasich Ha 3[paBblid CMBICIT, OH BBIOMpPAET
anbTepHATHBY, KOTOpas TMpHHEcHa ycrnex B mnpouuioM. OnHako
CY’KJICHHE HEBO3MOKHO COOTHECTH C HOBOW CUTYalMEH, MOCKOJIBKY Y
PYKOBOJUTENSI OTCYTCTBYET OIBIT, HA KOTOPOM OH MOT OBl OCHOBATb
noruyeckuit Beioop. Croza cieayer OTHECTH J00YI0 CUTYaIUIo, HOBYIO
TUIST OpraHH3aIuiy, HaIpuMep, M3MEHEHUE aCCOPTHMEHTA
MPOU3BOJMMBIX  W3J€IHMM, pa3pabOTKy HOBOW TEXHOJOTMU WU
onpoOOBaHUE  CHUCTEMBl  BO3HArPaXACHWH,  OTIMYAIOLIEHCS  OT
JNEUCTBYIOIEH. B CIOXKHONM CUTyallMM CYKIEHHE MOXKET OKa3aTbCs
HEBEPHBIM, TIOCKOJIbKY (DaKTOpPOB, KOTOpbIE HEOOXOAMMO YYECTb,
CJIMIIKOM MHOTO JJIsl «HEBOOPY>KEHHOI'0» YEJIOBEUECKOr0 pazyma, U OH
HE B COCTOSIHMH MX BCE OXBAaTUTh U COMOCTABUTH;

epallUOHAJIbHBIE pELIEHUs. [JaBHOE pa3nIuuue MEXAYy PpEeLIeHUsIMU
paloHaIbHBIM U OCHOBAHHBIM Ha CYXJICHUU 3aKJIIOYAETCS B TOM, UTO
[IEpBOE€ HE 3aBUCUT OT HPOLUIOr0 omnbITa. PannoHanbHOE pelieHue
O0OCHOBBIBAaeTC C  TOMOILIbIO  OOBEKTHMBHOTO  AHAJIUTHYECKOTO
npotecca.

ITo xonM4ecTBY aIbTEPHATUB BBIACIISIOT:

eCTaHJIapPTHBIE PEIICHNUSI — OJAHO3HAYHBINA BHIOOD, HO OH HE UMEET XapaKTep
0€30roBOpPOYHON MPaBMILHOCTU U HE BIIOJIHE MOXKET COOTBETCTBOBATH
HUCTUHHOW IPUUYUHE MPOOIEMBL;

*MHOI'OAJIbTEPHATUBHbBIE pelIeHus. MHOroBapuaHTHas pa3HOBUIHOCTD
pelIeHnid BCTpeyaeTcsi He TaK 4YacTo, XapaKTepU3yeTcss MHOKECTBOM
BAapUAHTOB PEILIECHUS;

*IHHOBALIMOHHBIE pEHIEHUs] — BHIOOP MpPU OTCYTCTBHUM OYEBHJIHBIX
albTepHaTHB. B [MaHHOM ciydae HIET NPOLECC NEPEKIIOUEHUs C
palMOHaJIBbHOTO Ha TBOPYECKOE MBIIUIEHHE, a 3aTeM CHOBa Ha
paumoHansHoe. Ilpu aHanu3e BapuUaHTOB peEIIEHUS MOXET ObITh
WCIIOJIb30BaH METOJ KOMOWHHUPOBAHUS JYyYIIMX 4YepT U3BECTHBIX
aJIbTEpHATHB.

ITo yacToTe NPUHATHUSA PEIICHUN BBIJIEISIOT:

*CIMHOBPEMEHHBIEC PELICHUs — peIIeHUs] KPyMHbIX mpobiem. [Tpumepom
TaKUX PEUICHUN MOXET OBbITh pelleHHe O CO3JaHUHU WIW JMKBUIALNU
MpEANPUATHS;

*IIUKJIMYECKHUE pEIIeHUss — pelleHus MpoOjeM, HMEIOIIUX HW3BECTHbIN
nuki. IIpumep MeHemKMEHTa UKIMYECKUX PEIIEHUM: OAUH pa3 B Ioj
MPUHUMAIOTCSI PEUICHHs] 10 HCIIOJIHEHUIO O0JKEeTa TEKYIIero roja u
MPUHATHUIO OI0/KETa Ha CIIEAYIOIINN TOI;

eYaCThIe PEUICHUS — pELIeHUs, HeOOXOAUMOCTh B TMPHUHATHH KOTOPBIX
BO3HUKAET B CIy4yailHble MOMEHTHI BPEMEHHU IO HECBSI3aHHBIM MEXAY
coboii mpoOiemMaM HACTOJIBKO YacTO, YTO IPOIECC MOXKHO CUYUTATh
HEIPEPHIBHBIM.

ITo Bpemenu HACTYIUJICHUS OCIENCTBUHN U1 o0BeKTa
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YIIPABIICHUS BBIIEIISAIOT:

eCTpPAaTErMYEeCKUe PELICHUs] — PELIeHUs OTHOCUTENbHO Habopa JeicTBUH,
HAIIPABJICHHBIX HA JOCTH)KCHUE LEJICH OpraHu3aliii IOCPEACTBOM €€
npucnocoOneHus (aganTanu) K HW3MEHEHHSIM BHEIIHEH Cpelbl.
Crpartermdyeckoe pelIeHHE pealu3yeTcs 4epe3  paclpelelIeHue
pecypcoB, aJanTalrio K BHEIIHEW Cpelle, BHYTPEHHIO KOOPAUHALMIO U
OpPraHM3allMOHHOE  CTpaTerudeckoe  npeasuacHue.  MHCTpymeHT
NPUHATHSL TaKUX PELIEHUH — CTpaTernyeckoe IUIAHUPOBAHUE, T.€.
OIIpEICIICHUE YIPABICHYECKOTO IIPOLEcca CO3JaHus U IOAJNEP/KaHUsA
CTPAaTETHYECKOTO  COOTBETCTBUSI ~ MEXIYy ULeIIMH  (QHUPMBI, €e
NOTEHIMAJIbHBIMU BO3MOXHOCTSIMU M LIaHCaMHU B cepe MapKeTHHTra.
Crparernueckoe IUIAaHHPOBAHME 4YacTO  OMNMPAETCs HAa  4YETKO
c(OpMYIHPOBaHHOE IPOrpaMMHOE 3asiBI€HUE (GUPMBI, H3JIOKEHHE
BCIIOMOTATENILHBIX I U 3a]a4, 3/J0POBbIA X03siCTBEHHBIN MOPTHENb
U CTPATEruio pocTa;

*IICPCIIEKTUBHBIC PEIICHHUsS] — PEIICHHUs, HAIpaBICHHbIE HA IPUHATHE U
peann3anuio IePCIEKTUBHBIX IIAHOB;
eTCKYIIME pELIEHUs — pEUIeHUs, pPAa3BUBAKOIIME U  YTOYHSIOIIHE

MEPCIIEKTUBHBIC PEIICHUS, U MPUHUMAIOIINECS B PaMKax IOJICHCTEMBI
WIA 3Tana OJHOTO W3 €ro IMKJIOB, HAlpUMEp, IUKJIAa pPa3pabOTKH.
Tekymme penieHusi OXBATHIBAIOT IPOU3BOJCTBEHHBIC IPOIECCHI IO
HU3TOTOBJICHUKO U IIOCTaBKaM IIOACHUCTEM (OCHOBHI)IX OJIOKOB H©
KOMIUICKTYIOIINX ) H3/ICITHS,;

o OIICPATUBHBIC PCUICHUA — PCUICHHU, OXBATbIBAOIHEC IMTPONU3BOACTBCHHBIC
MPOIECCHl [0 M3TOTOBJICHUIO M TIOCTaBKaM 3JIEMEHTOB 00Jiee HH3KOTO
(IO OTHOLIEHUI0 K PACCMOTPEHHBIM BBIIIE) YPOBHS, JOBOJSIIME
IUIAHOBOE 3aJlaHue JI0 KOHKPETHBIX HCIONHUTENEeH B  KaKIOM
moapasaCIICHUU. OHGp&TI/IBHBIG pemiCHUs MMPUHHUMAIOTCA B OTHOIICHUH
KOHKPETHOTO d3JIeMEHTa HIIKHEr0 YypOBHS ToBapa (Hampumep,
Marepuanga yIMakOBKH) WJIM 3JIEMEHTa TPOU3BOJICTBEHHOM CHCTEMBI
(Hampumep, 3arpy3Kd KOHKPETHOTO paboyero Mecta Ha TEKYIIYIO
pabouyio CMeHy);

eCTaOMIM3AI[MOHHBIE pEHICHUs] — pElIeHUs, MpPUHUMAIoIMecs Ut
oOecrieueHNsT HaXOXKJICHUS CHCTEMbl W €€ TOJCUCTEM B 00JIacTh
YIPaBISEMBIX WJIH JOMYCTHUMBIX COCTOSHUU.

ITo qucity CY6’B€KTOB, BJIMAIOIIUX HA MPUHATUC PCUICHUS, BBIJICIISIIOT.

e OIIPCACIIAOIINC peiCHUsA — peuicHus, MNPpUHHUMACMBbIC OJHHUM
CIICIIUAJIMCTOM HJIU PYKOBOAUTEIICM;

¢ KOHKYPCHTHLIC peuicHu-d — peuicHus, MMPUHHUMACMBIC ABYMA
CrienuaJInuCTaMHu,

*QIANTUPYIOLIUE PEUICHUSI — PELICHUs, IPUHUMAEeMbI€ KOJIJIETHAJIbHO, Ha
OCHOBE OIIEHOK T'PYIIITHI YKCIIEPTOB.

[To TexHONMOTHY Pa3paOOTKU PEIICHUS BBIACISIOT:

eOpraHU3AIMOHHBIE PEIIEHUs, IeIh KOTOPBIX — oOecreueHne ABUKEHUS K
MOCTAaBIEHHBIM Tepel opraHu3anueidl 3agadam. llosTomy Hambonee
3 PEeKTUBHBIM OPraHU3AIMOHHBIM PEIICHHEM CTAaHOBUTCS BBIOOD,
KOTOpBI OyIeT Ha camMoM Jelieé peaan30BaH M BHECET HauOOJBIIHA
BKJIQJ B JOCTIDKEHHE KOHEUHOU menu. OpraHu3alMoHHBIC pPEIIeHUS
MOXHO KBaJTM(DULIMPOBATH KaK 3anporpaMMHUpPOBAHHbBIE u
He3anporpaMMHpOBaHHbIE:

o 3alporpaMMHUpOBAHHBIE  PEIICHUS—PE3YNbTaT  peau3aluu
ONPEACIICHHON TMOCIEI0BATEIbHOCTH IIarOB WM JIEUCTBUM,
MOMOOHBIX TEM, 4YTO TMPEANPUHUMAIOTCS TMPU  PEIICHUU
MaTeMaTH4ecKoro ypaBHeHus. Kak mpaBuiio, 4ucio BO3MOKHBIX
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QIBTEPHATUB OTPAaHUYEHO U BBIOOP JOJDKEH OBITh CAETaH B
npeaenax HaIlpaBJICHUM, 3aJaHHBIX OpraHu3anuei.
IIporpamMmmupoBanue MOKHO CUHTATh BaKHBIM
BCIIOMOTATENIbHBIM ~ CPEACTBOM B MNPHUHATUU 3(H(HEKTUBHBIX
OpraHU3alMOHHBIX pelieHuil. Onpenenus, KakKuM J0JIKHO ObITh
pelieHre, PYKOBOACTBO CHHXKAET BEPOSATHOCTbh  OLIMOKH.
IIponcxoout  Takke  DKOHOMHA  BPEMEHH,  ITOCKOJBKY
[IOJYMHEHHBIM  HE  HIPUXOAUTCA  pa3paldaTeiBaTb  HOBYIO
IPaBWIBHYI0 IPOLEAYPY BCAKMM pa3, KOIZJa BO3HUKAET
COOTBETCTBYIOLIAS CUTyalusl. HeynusurensHo, 4TO
PYKOBOJCTBO 4acTO NPOTrpaMMHPYET PEIIECHUs IOJ CHUTyaluH,
HOBTOPAIOIIHUECS C OIPEICIECHHON PEryIsIpHOCTHIO;

o HE3alporpaMMHMpPOBaHHBIC DPCIIEHUS — NPUHUMAIOTCA B
CUTYallUsAX, KOTOPbIE B ONPEIEIEHHOM Mepe HOBBI, BHYTPEHHE
HECTPYKTYPUPOBAHHBl WJIM CONPSDKEHbl C  HEU3BECTHBIMU
daxTopamu. Ilockonpky 3apaHee HEBO3MOXHO COCTAaBUTb
KOHKPETHYIO  IOCJEI0BAaTeIbHOCTh  HEOOXOAMMBIX  ILIAroB,
PYKOBOJUTENb JOJKEH pa3 pa3zpaboTaTh MpOLENypy NPUHATHUSA
pemennsa. K 4duciny He3zanmporpaMMUpPOBAaHHBIX MOXHO OTHECTH
pelIeHns CIEAYIOUIEro TUNAa: KaKUMH JOJDKHBI OBbITh I€Nd
OpraHu3alui, KaK YIy4LIUTh IIPOYKIIMIO, KaK
YCOBEPILIEHCTBOBATh CTPYKTYpPY YIPaBJIEHYECKOTO
MOPA3JENICHNs, KaK YCWJINTh MOTHMBALMIO IOJAYMHEHHBIX. B
KaKJOW M3 MOJOOHBIX CUTyaluil (Kak yalie BCero u ObIBaeT ¢
HEe3aporpaMMUpPOBAaHHBIMU PELIEHUSAMHU) UCTUHHOW MPUYUHON
npoOJIeMBbl MOXKET OBITh 000N M3 (akTopoB. B To ke Bpems
PYKOBOJIUTENB pacrojaraeT MHOXECTBOM BapHAHTOB BHIOODA;

*KOMIIPOMHCCBHl — 3TO PELIEHUS, TPUHUMAEMble C MO3UIMI CHCTEMHOIO
MIO/IX0/1a ¥ YYUTHIBAIOIINE BO3MOXKHBIE TIOCIIEACTBUS YIIPABIEHYECKOTO
pelIeHus Ui BCeX YacTeil OpraHu3aluu.

ITo mporuo3Hoi >3(PEeKTUBHOCTH BBIIEISIOT:

*Op/JIMHAPHBIE pELIEHUsI — pEeLIeHUs, NpHU KOTOPHIX 3(P(HEKTUBHOCTh
pacxXoJ0OBaHUsl PECYpCOB Ha EIUHUIY TOJIyueHHOro sddexra
COOTBETCTBYET ~ HOpMam M HOpPMaTuBaM,  MHPUHATBIM  JUIA

paccMaTpuBaeMoil OoTpaciiu, BuAa JesTenbHocTH. Cpeau OpauHapHBIX
MOTYT OBITh BBIJICJICHBI CIIEIYIONINE THITHI PEIICHUI:
o Hea(pPeKTUBHbIE — HE TMO3BOJSIIONIME PEHIUTh NpolieMy;
parnroHaTbHbIE — MO3BOJISIONINE PEUIUTH TPOOIeMy;
o ONTUMAaJIbHbIE — I03BOJISAIOIINE PEIIUTh MPOOIEMy HAUTYUIIUM
B OIPENIEIICHHOM KPHUTEPHEM CMBICIIE 00pa3oM HIH IOCTPOUTH
HAWIYYIIyI0 CHCTEMY B OIIPEICIIEHHOM KPUTEPUEM CMBICIIE;
*CHHEPTETHYECKHE PEIICHUS] — PEMICHHs, MPH KOTOPHIX I(PPEKTHBHOCTD
pacxoJI0BaHUsl PECYpCOB Ha E€AMHUIYy MOJIY4YEHHOro 3¢¢eKTa pe3Ko
BO3pAaCTaer, T.C. ahdexr HOCHUT SIBHO BBIPKECHHBIN
HENpONOPLUOHATIBHO BO3pacTaoumuii  xapakrep. CHHepreTuyeckue
peleH sl TIOSBIISIOTCS, HATPUMEp, TPH Pa3pabOTKe HOBBIX TEXHOJIOTHH.
ITo ckonbky 3¢ ekt Hanbosee yacTo BEIpaXKaloT B ICHEKHOU opme, TO
Haumbojee 4YacTo CHHepreTuyeckuid d>Qdext oOHapyXuBaeTci B
¢uHaHcoBoli cdepe. B (PUHAHCOBOM MEHEIKMEHTE TaKHE pELICHUs
Ha3bIBAIOT d(dekroM prryara. [lokazarenb cHHEPrUU ypaBIeHYECKOTO
pemieHus MOXET  BKIIOYAaTbCs B COCTaB  KPUTEPUS  OLECHKHU
3QQEKTUBHOCTH, B YaCTHOCTH, KaK JONOJHHUTEIBHBIA mapaMeTp
s dexra;

*QCHHEPIeTUYECKUE PpEUIeHHs] — 93TO pEeUIeHHs, MPUBOAAIIUE K
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HETIPOTIOPITUOHATHPHOMY CHUXEHUIO0 3()(PEKTUBHOCTH CUCTEMBI W (HIJIH)
onepauuu. B yncne Hauboee 4acThIX MPUYUH TAKUX PEIICHUA MOYKHO
Ha3BaTh: 3aMa3/IbIBAHUE PEIICHUS], OTCYTCTBUE HEOOXOIUMBIX PECYPCOB,
HU3KHUI YpOBEHb OpraHU3alui, MOTUBALIUU U Jp.

[To creneHu Ba)XHOCTH y4eTa BPEMEHHBIX OTPaHUYCHH BBIACISIOT:

epeIIEHUs B peaJbHOM MacimTabe BpeMEHU — PELICHHs, IPUHUMAEMbIe U
peaiu3zyemMble  JOCTATOYHO OBICTPO, UYTOOBI KOHTPOJIUPOBATH H
yIpaBiIsATh OOBEKTOM, B TOM UYUCJIE U NIPU BOSHUKHOBEHMM HELITATHBIX
cutyauuii ynpasieHus. K 3Tol kareropuu pemeHuil MOXKHO OTHECTH
BCE PELIEHUS 10 PEAJIbHO MPOTEKAIOIIUM IIPOLIECCaM;

epelICHMs, MPUHUMAaeMble B TEUEHHE OJHOI0 M3 JTaloB, — pEIICHUs,
OrpaHMUYEHHBIE 10 BPEMEHU paMKaMM OIPEEICHHOTO 3Talla;

epElICHMS], HE UMEIOIIUE SIBHBIX OIPAaHUMYEHUN MO BPEMEHHU UX MPUHATHSA,
— 9TO MpPEXAE BCEro pPeUIeHHs OTHOCHTEIbHO Hayalla KaKoro-moo
mpolecca Ui eIMHUYHOTO JeHCTBUS;

ITo cocTaBy U CII0)KHOCTH peau3alii PELICHHS BbIICIISAIOT:

eIIPOCTBIE PEIICHUS — PEIICHHUS, pealn3yeMble MPHU BHIIOIHEHUH OJIHOTO
JICHCTBHS,

eIIPOIIECCHBIE PEUICHHs] — PpEeUICHHs], peallu3yeMble IPH BBINOJIHEHUU
HEKOTOPOU COBOKYITHOCTH B3aMMOCBSI3aHHBIX JICUCTBUM:

o aNrOpUTMU3MPOBAHHBIC PEIICHUS — C YETKO ONpeAesIeHHBIMU
MIOCJIEZI0BATEIBHOCTBIO, CPOKAMH BBIIOJIHEHUS COCTABIISIFOIIMX
NEHCTBUI U ONpeAeNeHHOW OTBETCTBEHHOCTHIO 32 HX
BBITIIOJIHEHUE;

o Ppas3MbIThle  peleHus -  cIabOCTPYKTYpUPOBAHHBIE  TIO
COCTAaBJISIIOLIUM JICHCTBUSIM U CpPOKaM HUX BBINOJIHEHUS, T.€.
pelieHns, B KOTOPBIX HE IIPOMU3BEACHO  OJHO3HAYHOIO
pacnpenenenus oOs3aHHOCTEH M(WIM) OTBETCTBEHHOCTH 3a
pean3anmio 1eiCTBUMN, COCTABIISIOIINX PELICHUS.

[To xapakTepy y4yeTa U3BMEHEHHUS YCIOBUH pealu3alii PELICHNs BBIICISIOT:

eTMOKHE pEIIeHUsT — peleHMs], aJrOpUTMbl peaau3alMu KOTOPBIX
MpelycCMaTpUBaOT pa3InYHble BAPUAHTHI JIEHCTBUI B 3aBUCHMOCTH OT
BO3HUKAIOIINUX YCIOBHIA;

©)KECTKHE PELICHUS] — HMMEIOT €IUMHCTBEHHbIN BapUaHT peau3aluu INpU
J00BIX YCIOBUSX U COCTOSHUU CYOBEKTOB U OOBEKTOB YIPABJICHHUS.

12. Tlousarue
PYKOBOJCTBa
TPYJIOBBIM

KOJUIEKTHBOM

[Ipomiecc pykoBojcTBa TPOU3BOACTBEHHBIM TPYJIOBBIM  KOJIJIEKTHBOM
MOXHO YCJIOBHO pa3JIeJIUTh HA TPU CTAIUU:

[lepBas cramusi - 95TO oOmpeneneHUe Ielield, KOTOpble JOKHBI OBITH
JOCTUTHYTBI KOJUIEKTUBOM B OMPEJIEICHHBIN OTPE30K BPEMEHH - CMEHY, MECHII,
KBapTaJ, TOJl UJIU 3a APYrol NepHoI.

Bropas cramgms - uHbopmupoBaHue KoiuiekTMBa. (OHa  BKIIFOYAeT
03HAaKOMJICHHE KOJUIEKTHBA C 3aJaHUEM, METOJaMU M MPHEMaMH BBITOTHEHUS
paboT, HICTOYHUKAMH OOECIICUCHHSI UX HEOOXOIUMBIMH PECYpCaMH, CUCTEMaMHU
OIUIaTBl TpyAa W JPYTUMH CTUMYJIaMH, YCIOBHSMH TpyJAa W TpaBUJIaMU
0e30macHOTo MOBEACHUS Ha pabodyeM MECTe M Ipyroi nHhopmaiuei.

Tperbst cTagus MpeACTaBIsIeT COO0OM OpraHWU3alMI0 W TPOBEACHHE B
TPYJIOBOM KOJUICKTHBE aHAJIUTHYCCKON padOThI, IEIbI0 KOTOPOH SBIISCTCS
BBISIBIICHHE M U3YYCHUE TEXHUYECKUX, TEXHOJOTHUYECKUX M OPraHU3alMOHHBIX
pe3epBOB  TOBBIMICHHS S(PGEKTUBHOCTH padOThl KOJUICKTHUBA;, MPHYHH H
(hakTOpOB  HENOBBITIOJIHCHHSI WJIM  TEPEBBITIOJHEHUS]  MTPOU3BOACTBEHHBIX
3a/IaHMH OTICIBHBIMU PA0OOTHUKAMHU U OpHrajgaMu U T.JI.

Yyactue pyKOBOIMUTENSI B JIOCTHXKEHUE TPYIAOBBIM KOJJIEKTUBOM WJIU
OTJICIIbHBIM PAOOTHUKOM ITOCTaBJICHHBIX IEJICH OMpEneseTcs MPEkKIe BCETO
coJiepKaHUEM M KaueCTBOM BBITTOJTHEHUSI UM OCHOBHBIX (DYHKITMI pPYKOBOJICTBA.
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Kak opranuzatop pykoBOOUTENb KOJUJIEKTHBA IOJDKEH OOECHEUYHUTh BBICOKHUI
YPOBEHb OpPIraHW30BAaHHOCTH PYKOBOAMMOTO KOJUIEKTHBA. OpraHu30BaHHOCTD
KOJUIEKTHBA - 3TO MPEXkJIe BCEro €UHCTBO JACUCTBUN BCEX €r0 WIEHOB, Pa3HBIX
10 XapakTepy, TEMIEPaMEHTy, (PU3MUYECKUM U TICUXMYECKUM JaHHBIM, HX
oOmiasi 11eJIeyCTPEMIICHHOCTh B PEIICHUHU 3a/lad MOBBIIICHUS 3(P(PEKTUBHOCTH
TpyAa U npou3BoAcTBa. [I03TOMy pyKOBOAWUTENb IEPBUYHOIO KOJIIEKTHUBA KaK
OpraHU3aTOp €ro TPYIOBOM MAESITENbHOCTH JOJDKEH YMETh CTaBUTh Iepej
KOJJICKTUBOM KOHKPETHBIE LENM U BBLACIATH CPEId HHUX TIJIaBHBIE U
BTOPOCTENECHHbIE, PAIlOHATIBHO PACIPEAEATh MO BPEMEHU U MPOCTPAHCTBE
yCUJIMSL KOJUIEKTHBA II0 JOCTM)KEHMIO IIOCTABJIEHHBIX LEJIEH, OIpeneisTh
CpEICTBAa U METOJIbl pelIeHHs] KOHKPETHBIX 3a/1ay, pa3BUBaTh WHUIMATUBY U
CIOCOOHOCTH WICHOB KOJUIEKTHBA, YMEIIO UCIOIb30BaTh UX 3HAHUS U ONBIT IPU
pacmpenelnieHud  3aJaHuid 1Mo rpynmam  pabodyMx WM CIEHUAIHCTOB.
PykoBoauTenb MOMKEH 3a00THTBCS O TOM, YTOOBI €ro IMOJYMHEHHBIC HE
mpocTauBainu 0e3 Jena u3-3a IJIOXOW OpraHu3aluu UX TpyAa, 4ToObl paboTa
OblIIa CIIpaBEUTMBO pacipeaeicHa MeX 1y paOOTHUKaMHU.

PykoBonuTeNnb Kak BbIPa3UTEINb U 3AIIMTHUK UHTEPECOB MOAYUHEHHOTO EMY
KOJJICKTHBA HAJEJICH MOJTHOMOYHUSAMH TPUMEHATh KOHKPETHBIE CTUMYIBI IS
MOOLIPEHUs T€X, KTO OTJIMYACTCSI BBICOKUM HCIIOJIHUTEIHCKUM MacCTEpPCTBOM,
XOPOILIMMHU KOJIMYECTBEHHBIMU MIOKa3aTeIsIMU paboTHl,
TUCIHUILUIMHUPOBAHHOCThIO. Bmecte ¢ TeM OH  JIOJDKEH TMPUMEHSTh
orpesienieHHbIe (HOPMBI B3BICKAHHS M CAHKIIMHU IO OTHOLICHHIO K HAPYIIUTEISM
TPYAOBON IUCIMIUIMHBI WK JHUIAM, HEJOOPOCOBECTHO BBIMOIHSIONIIUX CBOIO
pabory, c LIETIBIO 3aIUTHI WHTEPECOB T0OPOCOBECTHBIX u
JTUCHUIUTMHUPOBAHHBIX PAOOTHUKOB U MOOYKIEHUS HEAUCIUILTTUHUPOBAHHBIX
YIAYULIUTh CBOE OTHOLIEHUE K TPYAY.

Kpome Toro, pykoBoauTenb TOJHKEH ObITh MOTpPEeOUTENEeM, T€HEepaTOpOM U
pacnpocTpanuTesneM  3HaHMi  (uHGopMmanuu). HMHopmauuoHHas — ero
MOJIrOTOBJICHHOCTh  IO3BOJISIET  pAIMOHAJIBHO  YINPaBIATH  TPYAOBBIM
KoJuleKTUBOM. MH(popMalius sBIsSE€TCS CBOETO poja SHEpruedl M ChIpbeM IS
BBIPAaOOTKH yNpaBJIEHYECKUX peleHuid. PykoBomutens B cBoed pabote
HCIOJIb3YeT MHPOPMAIUIO, OJyYaeMyl0 KaK OT CBOETr0 KOJIJIEKTUBA, TaK U OT
JIPYTUX KOJJIEKTHBOB, T.€. BHYTPEHHIOO M BHeIIHI0I0. Ha ocHoBaHuM 3TOM
nH(OpPMALUK OH OLEHUBAET COCTOSIHUE OOBEKTa PYKOBOJCTBA U NPUHUMAET
pemenus. KayecTBo perieHnit pyKOBOAUTENS B 3HAUUTENILHOW Mepe 3aBUCUT OT
00BEKTUBHOCTH, CBOEBPEMEHHOCTH U 1I€JIEHANPaBICHHOCTH nH(popManuu. Yem
BbIIlIE 0OOCHOBAaHHOCTh YMPABICHYECKHX PEIICHUH, TeM OOJIBIIMX YCIIEXOB B
pElIeHNH SKOHOMHYECKHX U COIMAJbHBIX Mpo0ieM a00uBaeTcs TpPyAoBOi
KOJIJICKTHB.

13. OpraHuzanmoHHO
— pacnpeenuTenbHbIe
METOBI YIIPABIICHHS

DTO METO/IBI IPSIMOTO BO3ICHCTBUS, HOCSIINE TUPEKTHUBHBIN, 00sS3aTSIIbHBIN
xapaktep. OHH OCHOBaHbBl Ha JUCHUILUIMHE, OTBETCTBEHHOCTH, BJACTH,
MPUHYXJECHUH.

K uncny oprann3anoHHBIX METOAOB OTHOCST:

- OpraHU3alMOHHOE MPOEKTUPOBAHNUE;

- peraaMeHTUPOBAHUE;

- HOpMUPOBAHUE.

[Ipy »TOM HE yKa3bIBalOTCS KOHKPETHBIE JIMLIA M KOHKPETHBIE JaThl
HWCIIOTHEHUS.

[Ipu pacnopsauTEeNbHBIX MeTOAax (MPHUKa3, paclopsbKeHHUE, MHCTPYKTAK)
YKa3bIBAIOTCA KOHKPETHBIE UCTIOJITHUTEIN U CPOKHU BBIITOJTHEHHUS.

Opranu3aiioHHbIE METOAbl OCHOBAaHbBl Ha THUIOBBIX CHUTYyallUsX, a
pacropsiIUTENbHBIE OTHOCATCS OOJIBIIECH YaCThI0O K KOHKPETHBIM CUTYaIIHSIM.

OOBIYHO paCTIOPSIUTENHHBIE METOABI OCHOBBIBAIOTCSI HA OPraHU3aAIMOHHBIX.

CyIHOCTb OpPraHU3alMOHHOTO periIaMeHTHPOBAHUS COCTOUT B
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YCTQHOBJICHMM NPaBUJI, OO0S3aTENIbHBIX JJI BBIIOJIHEHUS M OINpPEIesIAIONUX
COJIEp’)KaHUE U TMOPSNOK OPraHU3aLMOHHOW JEATENBHOCTH (TIOJO0XKEHHE O
NPEeNNpUATHH, YCTaB (QUPMBI, BHYTPU(PHUPMEHHbIE CTAHJAPTHI, MOJIOXKEHUS,
UHCTPYKLUH, IPaBUjIa INIAHUPOBAHUS, YUETa U T.1.).

OpranuzalliOHHOE HOPMHUPOBAHHME BKJIIOYAeT HOPMBI M HOPMaTHUBBI
Pacxo0B PECYpPCOB B MPOLECCE ACSITENbHOCTH (PUPMBIL.

PernameHTupoBaHre U HOPMUPOBAHHE SABJSIFOTCA 0a30i OpraHU3allMOHHOTO
MPOEKTUPOBAHUS HOBBIX U JICHCTBYIOMIUX (QHUPM.

PacniopsinuTenbHble METO/IBI peau3ytoTces B popMe:

- IPHUKa3a;

- IOCTaHOBJICHUS;

- pacIopsKEHMUS;

- HHCTPYKTaXa;

- KOMaH/BbI;

- PEKOMEHIALINH.

VYipasineHue Npou3BOACTBOM OCYIIECTBISAETCS HA OCHOBE IPABOBBIX HOPM,
KOTOpBIE KacarOTCs OPraHU3allMOHHBIX, UMYLIECTBEHHbBIX, TPYAOBBIX M HHBIX
OTHOILIEHUH B IIPOLIECCE MPOU3BOJICTBA.

14. CoumansHo-
IICUXOJIOTUYECKHE
METOJIbI YIIPABIICHHSI

[lockonbKy y4yaCTHHKAaMu Hpollecca YIpPaBIEHHs SIBISIOTCS JIIOJIU, TO
COL[MAJIbHBIC OTHOIICHUS W OTPAXKAIOUIME HMX COOTBETCTBYIOIIUE METOMIBI
yIIpaBJICHUs BaKHbI M TECHO CBSI3aHBI C IPYTHMMU METO/IaMU YIIPABJICHHUS.

K MM oTHOCSATCSA:

- MOpAJIbHOE MTOOIIPEHHE;

- COlMabHOE MJIAHUPOBAHMUE;

- yOexaeHue;

- BHYIIICHHE;

- IMYHBIN TIpUMeEp;

- PETyIMPOBAHNE MEKITMYHOCTHBIX U MEXTPYIIIOBBIX OTHOIIICHHIA;,

- CO3/IaHUE U NOJIep)KaHUe MOPAIBHOTO KJIMMaTa B KOJUIEKTHBE.

15. Tlpomecc
¢dbopmupoBaHus
YIPaBICHYECKUX
KaJpoB

[Ipn moucke ynpaBisSIOUMX CO CTOPOHBI TOJB3YIOTCS CIENYIOLIUMHU
METOAAMHU:

- HEMOCPE/ICTBEHHOE O0pallleHNE K ONPEIEICHHBIM JIMIAM C IPEI0KEHUEM
3aHATH JIOJDKHOCTH (OOBIYHO 3TO KacaeTcsl MEHEIXKEPOB BHICILIETO 3BEHA);

- 3asIBJICHUS O MPEAOCTaBICHUH PabOThI;

- 00BSBIEHUS B CPEICTBAX MACCOBOW MH(MOpMAaIIUU, HATPUMEDP OOBSIBICHHE
KOHKypca B razere (0OBIYHO 3TO KacaeTcs MEHEIKEPOB CPEIHEro M HU3IIETro
3BEHBEB);

- ycayru mnocpeaHuueckux ¢upm (Oupku Tpyna, CiayxkObl 3aHSITOCTH
HaceJIeHUs).

[IpenBaputenbHbIil 0TOOD.

[IperennenTsl Ha 3aHATHE JIOJDKHOCTH, Kak MPaBWIO, 3alOJIHSIOT
CHelHalbHble aHKEThI, TJIe YKa3bIBalOT BCE MHTEpECyrolue GUpMy JaHHbIE O
ceOe. [1o aHKeTHBIM JAHHBIM U NPEIBAPUTEIBHBIM OeceiaM MPOU3BOAUTCS:

- OTCEB HEYJOBIETBOPSIOMUX (upMy Juil (IO BO3PacTy, 0OOpa30BaHUIO U
T.J1.);

- paszfielieHue OCTalbHBIX MEHEIKEPOB IO MPOo(ecCHOHATbEHOMY IPU3HAKY
(ObicTpOTa peakuMH, OLEHKAa pPYKOBOJIUTENEH) U JUYHOMY IIOJIOKEHUIO
(cemeliHOE MOJIOKEHUE, BO3MOXHOCTh KOMaHIUPOBOK, BO3MOXKHOCTh paboTaTh
B HECKOJIBKO CMEH U T.I1.);

- mpoBeleHHE Oecel C LEIbI0 ONpEeAENCHUS CHUCTEMBbl IIEHHOCTEH H
MPEANOYTEHUN KaHIU1aTa.

Co0cTBeHHO, 0TOOD:

- ICUXOJIOTUYECKUI TECT (JIOTUKA, aHAIHN3, KOHIIEHTPAIUS BHUMAaHUSA);

- TECT OTHOCHUTENIFHO 00pa3a AeMCTBHI B pa3IMYHbIX CUTYaIUsIX.
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16. Conepxanue
paboThI pyKOBOAUTEIS

Bcro paboTy 1o yrmpaBieHHI0 MOYKHO Pa3JIeIUTh Ha JABE YacTH:

- yIIpaBJIEHUE JEATETbHOCTHIO (PUPMBIL,

- yIpaBJeHue JIoasMu (epcoHanom) (puc. 1).

PyKOBOI[I/ITeJ'IB JOJI’)KEH UMCETh:

- IIMPOKOE 00IIee MPEICTABICHUE O MOJIOKEHUH eI 3a TpeejiaMi CBOETO
MOJIpa3/ieIeHus, OCO3HAHUE U3MEHEHHUI BO BHELITHEW Cpeie U BO3MOKHOCTSIX MX
WCIIOJIb30BAHUS;

- YyTKOCTb K CUTYalllsIM BHYTPH U BHE (PUPMBI;

- TBOPYECKHI TIOJIX0/1 U YMCHHE MOTUBUPOBATH ce0sl U TIEPCOHAT,

- KeJIaHUE U CIIOCOOHOCTh COTPYIHHYATD;

- MOHUMaHUEe Pe3yJIbTaTOB, YMEHUE INIAHUPOBATH M BBITIOIHSTH TUIAHBL;

- CIOCOOHOCTB U/ITH HA PUCK;

- CIOCOOHOCTh IPUHUMATD PEIICHUS;

- TOTOBHOCTb [JaThb OHLCHKY IIOJYYCHHBIM pE3yjibTaTaM W OIIPCACIIMTb
porpamMMmy pa3BUTHUsSI PUPMBI U €€ TIEpCOHAIA.

YIIPABIEHHE

1
L 3 X

YHpaBJ'IEHHE HNEeATENEHOCTRED Yl‘[paBJ'IEHHE NEPCOHANOM

- Ilonmep® aHHE KO MIETE HTHO CTH
- ¥opaEneHne BHeIHE H cpegol

- MIONE ME
- Kaip oBad DoTHTHEA

- PyroBog CTBO JEATENE HOCTERD - paboTa pyKOBOIHTENA

X X

YVnpaenenue ceoef paborTol

YVopaenenne cobom

Y npaBneHAe TPYIIAMH VIpaEleHKe Ty IIAME

YVnpaBneHHe opraHHsalHel YVnpaeneHHE opraHuzannei
1 ]

¥

HeATeNEHO CTE Ha MpaKTHEE

Pesymerarm

- HHI HEMIYanbHad,
- OpPraHH3AIHH,

- IPYINOEAA,

- OPraHH3AlHE KaK KoNeKTHEA,

- OTHOLIEHHUA MEXTDY IIOELE,
- HHOHEHIY ANE HHE

- COTPYOHHYECTEC B OpraHH3al il

Pucynok 1 - OcHOBHBIE BU/IbI YTIPABICHUS

B noscenHeBHOI paboTe pyKOBOAMTEND JTOJIKEH MOCTOSHHO (a HE CIy4aiiHO)
MoJTyyaTh pe3yJbTaThl, UMETh JMYHBIA IUIaH PabOThI, YETKO IUIAHUPOBAThH
ACATCIIBHOCTh TIOAYMHCHHBIX, [ACJICTUPOBATH HM H€O6XOI[I/IMBI€ npaBa Hu
OTBETCTBEHHOCTb, 00ECIIEYNBATh YETKYIO OLIEHKY JEATEIbHOCTH MOTYNHEHHbIX,
o0ecreunTh AeATeTbHOCTh IMOJPA3AeNeHus HE3aBHCHMO OT cels (Hampuwmep,
MOJITOTOBUB 3aMECTHUTENs), TOPAUTHbCA COOOI0 M TOJAYMHEHHBIMHU, >KENaTh
COTPYAHHUYATH, pa3perniaTbh KOHMOIUKTHL.

17. Cruin
YIIpaBICHUS

Ctunp  ympaBieHuss —  CHoco0, CcHCTeMa  METOJIOB  BO3/AEHCTBUS
pYKOBOIMTENS HAa TOMYMHEHHbIX. OIuH U3 BaXHEWIMX  (aKkTOpoB
¢ dexTruBHON pabOThl OpraHU3alliM, MOJHON peaau3aluu MOTEHIIUATbHBIX
BO3MOXHOCTEH JIOAEH M KOJUJIEKTHBA. DOJBIIMHCTBO HCCIIEIOBaTEIEH
BBIJIEJISIFOT CJEAYIOLINE CTUITU YIIPABICHUSA:

* ABTOpPUTapHBINA CTHIIb (AUPEKTUBHBIH);

* JleMokpaTudecKuii CTUIh (KOJUIETHAIBHBIN ),

* JIuGepasbHBIN CTUIIH (AHAPXUICCKUN).

Ctuiib ynpaBlieHHUs - 3TO MPUBBIYHAS MaHEpa MOBEJECHUS PYKOBOJIUTENS MO
OTHOIICHUIO K MOJYMHEHHBIM, YTOOBI OKa3aTh HAa HUX BJIMUSHHUE U MOOYAUTH UX
K JOCTMXXEHMIO Lieneid opraHu3anuu. CTeneHb, 10 KOTOPOH YHpaBisIOLIUN
JIeJIETUPYET CBOU MOJIHOMOYUS, TUIIBI BIACTH, UCIIOJIb3yeMbIE UM, U €ro 3a00Ta,
IPEXKAEC BCEro, O YEJIOBEYECKUX OTHOLICHMAX WIM, NPEKIE BCEro, O
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BBIITOJIHEHUM 33J1a4M - BCE OTPA)XKaeT CTUJIb YIPABIICHUS, XAPAKTEPU3YIOIINI
JTAHHOT O JINJEPA.

Kaxnas opranusanusi mnpeacTtaBiseT coOOM YHUKAIbHYI0 KOMOHHAIIMIO
WHIMBUJIOB, Lened W 3amgad. Kaxapld yHOpaBisOIMA - 3TO YHUKaJIbHAs
JUYHOCTB, o0anaromas psajiom cnocoonocte. [loaToMy ctunu ynpasieHus He
BCET/1a MOKHO OTHECTH K KAKOW-TO KOHKPETHOW KaTErOpHH.

18. OcHoBHBIE
3aI0BEIM IEJI0BOTO
YyeJloBeKa

Bce, 4T0O cO31aHO 4eIOBEUYECTBOM, IPEXKAE UYEM MOSIBUTHCS HA CBET B BUJE
3aKOHYEHHOU (OpPMBI, AEUCTBUSA, MPEANPUATHUS, OSIBUIOCH CHayalla B IOJIOBE
yeloBeKka Kak o0pa3, Kak ujaes, Kak Mbicib. I Bce, uTo OyneT euie caenaHo,
CHayaja MOSIBUTCS KaK MbICIb, KaK HIPOAYKT co3HaHus. Toibko ciexyer
MIOMHHUTb, YTO MHTEJUIEKTYaJIbHbIE 03apEHUSI HEOXOTHO IMOCEIIAI0T JICHTSEB, a
CYAaCTJIMBBIA CiIy4ail CONpPOBOXKIAeT yMbl oOpa3zoBaHHble. [loaTomy mnepBoe
yCIIOBUE ycliexa — 3HaHue U jedctBue. HykHO 3HaTh, Kak JAelcTBOBaTh, U
NEICTBOBATD TaM, IJi€ IPYrUe MOJIHbBl COMHEHUIN U HEPEIIUTEIbHOCTH.

OTBeT Ha BOIIPOC KaK — 3TO caMoe IIEHHOE, eclii Bbl Halum MeTo, peuent,
WHCTPYMEHT, c1oco0, HaBBIK, NMpueM. Pernentypsl MHOTHX (UpM, HalJCHHbIC
OJTHAX/IbI, TIEPEeIaloTCS U3 MOKOJICHUSI B MIOKOJICHHUE, Pa3BUBAIOTCSA U MPUHOCST
OTPOMHBIE JJOXO/Ibl, HE CTapesl.

UroObl ycCHemHo [eHCTBOBaTh, HEOOXOIUMO CUMTaTh cels OOs3aHHBIM
JenaTh TO, BO 4TO BBI BepuTe; qenaTh TOraa, KOrjaa 3Toro TpeOyeT Jelo; 1enaTh
HE3aBHCHMO OT TOTO, HpaBUTCS 3T0 Bam nim Her.

I';1aBHOM CHITOM NEUCTBUA SABISETCA MBICIB: MBICHIb Bamia u J1roei, KoTopsie
psaoM ¢ Bamu 1 yMEIOT MHOTO Takoro, 4ero Bel He MOBTOpUTE Tak ke JTOBKO. A
3HauuT, BBl MOXKeTe YyCHIUTH OTBET Ha BOIPOC KAaK?, €ClIM OObEIUHUTE HX
WHTEPECHI.

OmHUM U3 OCHOBHBIX YCIIOBHH YCTOMYMBOCTH HM3BECTHBIX (DUPM SIBISETCS
CEeMENUCTBEHHOCTh KOMMEPUYECKUX MHTEPECOB; MHa4de roBoOpsi, Xxopouas ¢pupma
— 93TO CHCTEMa OpPraHU30BAaHHOW JPYXObI €€ COTPYJHUKOB, YTOOBI MBICIIH
MIOCTOSIHHO OTleperkaiia nMpodsieMbl GUPMBI, a HE MPOOJIEMbI ONEPEKATH MBICHb.
D10 HE0OXOAMMOE YCIIOBHE MpoTpecca B JTH000M cdepe NeaTeTbHOCTH.

Bam ycnex Oyner rapaHTHpOBaH, €CJIM CMOKETe MOJUYUHUTH ceds pabote,
ecin Oynere cuuTaTh ce0si MOCTOSHHBIM JOJDKHHUKOM €€, C HEeNpeXOJsIIuM
HUHTEPECOM Hcclenys ee OeCKOHEUHbIE BOZMOKHOCTH.

Jlig aTOoro ectb MajeHbKas XUTPOCTb - 3aroHsiTe ceds B TYNHK, M3
KOTOPOT'O HE BUJUTE BBIXO/A. A e€CTh JIM 0e3BbIX0/HbIE cuTyaruu? CuTyaruu -
1ia, 10 TeX MOp, MOKa OHU HE MPEBPAILECHbI B 331aUl. A BOT YK€ HEPa3peUIMMbIX
3a/1a4 HET; €CTh 3a/1a4y, KOTOPbIE HETPABUIBHO PELIANINCE.

Ecniu Buaute O€3BBIXOAHYIO CUTyallMIO, HE CIEIIUTE paccTpauBaThCs,
CHauaja IocTapanTech MPENCTABUTh €€ B BUAE CUCTEMBI B3aUMOACHCTBYIOLINX
AJIEMEHTOB, KaXIbli M3 KOTOPBIX MMEET CBOIO JIMHHIO MOBEIEHHUS COIJIACHO
COOCTBEHHOMY, 4acTo KOMMEPUYECKOMY UHTEPECY. Omnpenenure
PaBHOJIENCTBYIONIYIO YUTEHHBIX HHTEPECOB, MOTUBBI IEUCTBYIOIIMX JIUI] U CBOE
JUI0 B paccMOTpeHHOU cucteme. Hapucyiite Bce, 4To MpeAcCTaBiseTe, B BUIE
CXEMbI Ha JaHHBIA MOMEHT. A Temeph MocTapaiTech y3HaTh: a Kak ObUIO JI0
sToro? Temeps cOBceM JIETKO MPEACTaBUTH, Kak OyleT IMmocie, CKakeM, dyepe3
Hegento. Temepb NMOHMMaeTe, 4ero He XBaTaeT ISl MO3UTHUBHOTO pELIeHUs
npooaemMbI?

OTtBeyast cobeceIHUKY, HE CIIEIINTE TOBOPUTH, Ja U HE OUEHb 3ara3/ibIBaiTe
roBOpUTH HET. [Ipexxie ueM OTBETUTh YTO-TH00, HEOOXOAMMO 03HAKOMHTHCS CO
BceMHU (haKTamMM, pacCMOTPETb BCE BapUaHThl BO3MOXKHOCTEH, MpPOAyMaTh
MOCTYMUBIINE TPEIJIOKEHUs] B JIOTMUECKOW IIeNU COOBITHM, 10 W TOCie
peanu3alui HaMepEHU.

[Tyte k ycmexy — 3TO Oer ¢ mpensarcTBUSAMH. XOpomo paboTaTe — 3TO
Bcerjia ObUIO TPYIHO, MOTOMY 4YTO 3aMETHBIM pe3ynbTaT MOJy4yaeTcsl TOrja,
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KOI'Z1a IPEOA0IIENIN HENPEOAOIUMOE IPYTUMH.

[IpeonosieHne MPENSATCTBUN AEIAECT YEIOBEKA CHOKOMHBIM U TEPIIECIHMBBIM.
IIpensitcTBUst, 1O CyTHM, — 3TO HMHCTPYMEHTHI COBEPIICHCTBOBaHMS
BO3MOKHOCTEH YeJIOBEKa, UCTOYHMK €ro CWIIbI U IBUrareis ycnexa. Hayuurech
pasoBaTbCsl HOBBIM HEOKMJAHHBIM IPENATCTBUAM KAK CIIOPTCMEH Ha HOBOHU
JUCTAaHLMU Kpocca. PanocTs mpeononeHus — 310 TO, 4TO Bl yKe 3acityXuinu
IIPU BCTPEUE C TPYAHOCTBIO, HO MOJIYYUTE TOJIBKO IOCIE TOrO, KAK OCTABUTE €€
3a COOOH.

Heo6x011uM0 MOCTOSHHO ynydIiaTth ceds, cBoe yMeHue. Pa3se MoxHO yero-
TO IOCTHUYb, €CIIU JIEJAeTe, TO XKe, YTo yMewT apyrue? Pa3se Bac 3actaBistor
MOBTOPATh U3BecTHOE? VYcmex (UPMBI — B IOCTOSSHHOM OOHOBIIEHUM
NPOAYKIHH, YCIYT, UJIEH, MBICIICH, IEUCTBUM.

COoTpyaHUK, KOTOPBIA JKaIyeTCcd Ha TPYJAHOCTH, IMOCTOSAHHO 'CKpUIUT'
HE/IOBOJILCTBOM, HCIBITHIBACT pa3iMyHble MpoOiemMbl W 0e3 KoHIa Tpeldyer
BHUMAaHMs U TIOMOIIH B UX [IPEOJOJIEHUH, SBISETCS TOPMO30M (DPUPMBI.

®dupma IepKUTCS Ha COTPYTHUKAX, KOKIBIH U3 KOTOPBIX TOTOB BBIPAOOTATh
HECKOJIbKO aJIbTEPHATUBHBIX BAPUAHTOB PEILIECHUS TPOOJIEMBI.

Hukorna He kputukyiTe drofed U He Tporaiite ux coOcrBeHHOro 1 .
Moskere KpUTHYECKHM paccMaTpUBaTh CUTyallud W IPUYUHBI, NPUBEALINE K
HEOJIaronpusATHOMY TOJIOKEHHIO, HO HE TpOraiTe Jro/eH, y4acTBOBABIIUX B
nene. Ecnum BuauTe, 4TOo KTO-TO HEBBIHOCHM, 3ajaiite cebe Bompoc: "B
cpaBaeHuu ¢ kem?" Jlroam, OOCTOSITENBCTBA, CUTYyallMd, COOBITHS H JaXe
YyBCTBA — BCErja OTHOCUTENIbHbl. OHM OJHOBPEMEHHO MOTYT OBITH HU
XOpPOLIMMH, U IJIOXMMHU — 3TO 3aBHCHUT OT TOT'O, C 4eM CpaBHHMBaTh. Hayunrech
CpaBHUBATh TaK, YTOOBI HE TEPSITh BEPHI U HE OIIYLIATh pa30yapOBaHHM.

Ha mytu k mo6oit Bameii nienu o0s3aTenbHO OyAeTe TepreTb NOpaKeHHs U
coBepuiaTh OUIMOKM; HE BOCIpPUHMMAaWTe MX Kak KatacTpody Bceil Bamueit
MIPOrpaMMBbl WJIM Kpax HaMEpPEHUH.

BaxxHoll mpyu4MHON HEylay MHOTUX JIIOAEH SBIIAETCA HE3HAHUE TOro, 4TO
OHM XOTAT. Hayunrechb NMOCTOSHHO, KaXKIbId JI€Hb M HECKOJBKO pa3 B JEHb
cnpamuBath ceds: "Hero s xouy?". MIHOrma B OTBETE Ha 3TOT BOIPOC MOXKHO
Y3HATh U O TOM, KaK 9TO JIy4llI€ C/eJaTh.

YenoBek TeM Oojble MpuOIMKaeTcs K ycmexy, deMm OoJiblie JyMaeT o
CpEICTBaxX ero JoCTHXKeHUs. MeHeKkep He UMeeT IpaBa yBaxkaTb ce0sl, €CIu He
MMEEeT 3alacHOro BapuaHTa pPa3yMHOIO BJIOKEHUS WIH HCIOJIb30BaHUA
(bMHAHCOBBIX, IPOU3BOJICTBEHHBIX, TBOPUECKUX CPEJCTB.

IIpenycMOTpPUTENBHBIA JEJIOBOM YEJIOBEK, 3Has1 BO3MOXHOCTb KPYTOIO
IIOBOPOTA €r0 Kapbepbl, JOJKEH UMETh PE3EPBHYIO NPOTpaMMy JEWCTBUU H
CpeACTB i TOro, 4YTOOBI YCTOSTH Ha HOrax, COXpaHUTh cBoe S,
caMOyBa)X€HHeE, PaJIoCTh U CTAOMIIbHOCTD KU3HHU.

19. MoruBauus u
CTUMYJTUPOBaHUE

Tpyaa

MoTuBauust TpyAOBOW IEATEIbHOCTH MEPCOHANA, KaK U CTUMYJIMPOBAHUE,
OTHOCATCSI K JIByM CHCTeMaM, MOOYXIAOITUM BBIMOJIHATE padoTy OBICTPO U
KauecTBeHHO. CTUMYIMPOBAHHE OTHOCUTCS K TAKTHUKE PEIICHHS BOIPOCOB,
YIOBJIETBOPSIOLIMX NOTPEOHOCTH MepcoHana. Yaie Bcero B kayecTBe CTUMYJIa
paccMaTpuBalOTCs OOLIPEHUST MAaTEPUAIBHOTO XapaKTepa.
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CHCTEMA CTHMYITHPOBAHHSA TPYAA

MaTepHaTbHOe HemartepHanbHoe
CTHMYJIHPOB aHHEe CTHMYJIPOR AHEE

\_\i

ITocToAasHaA i Heperymap CoLL. rapaHTHH VrrpaB.r[eI:MB
qacte TOT HBbIE | KapbepoH H
BBILIATHI Teneruposar | § KBaTMIIart
e Opraszaa
ITepenierHan HarypamHbie OTTHOMOY LT Tpyma
qacTh $OT BBILIATEI {
1. CTpyKIvpHpoBaHHe \
2. PernmaneHT a1 4. OTHOLISHMA H KOMMYHMKALIHA
3. YopaeneHHe pabomimd 5. KoHTpOMb H olleHKa
BpemMeHen H OTIEIEOM

20. OrHoleHue K
LIEHHOCTSIM
OpraHu3aIiu

Jlyis yero HeOOXOAMMBI KITFOUYEBBIE LIEHHOCTH KommaHuu LlenHoctu — TO, Ha
9eM OCHOBBIBACTCSI KOPIIOPATUBHAS KyNIbTypa. OHU pabOTaIOT Ha MOBBIMICHUE
MIPUBJICKATENILHOCTH KOMIIAHUM B TJIa3aX €€ MOTEHIMAIBbHBIX COTPYAHHUKOB,
KOTOpPBIE COTJIaCHBI C €€ KOPHOpaTUBHOM KyJabTypou. LleHHOCTH MmomoraroT
BBICTPOUTH CHCTEMY YIpPaBIICHUS, HE TPEOYIOIIYI0 MOCTOSHHOTO KOHTPOJIS
nercTBuid mepcoraa. OHU HE0OXOAMMBI 1S (HOPMUPOBAHUS CHUTYALUH, KOT/Ia
pabOTHUKM HAYMHAIOT JyMaTh W MPUHUMATh pEIICHUs, PYKOBOJCTBYSICH
MPUHATHIMA B KOMIIAHWH TPUHIMIIAMA W TIpaBUiIaMH. L[eHHOCTH MOMOTaroT
BOIUIONIATh B JKM3Hb CTpaTeruio pa3Butus ¢upmbl. OpraHu3anuoHHbBIE
IeHHocTH KommnaHuu CrpaTermyeckas JOXOJHOCTh — 3TO MPOTHO3UPOBAHUE
copoca B Onmkailliell mEepCrleKTHBE: Ha aKTyalbHBIH aCCOPTHUMEHT; C
MPUEMIIEMBIM YPOBHEM PEHTAOETHHOCTH; NIPU KOHKPETHBIX KIMEHTCKOW 0ase,
JoNie phIHKA M O0BbeMax MpoJax; B HMHTEPECHBIX MJIs KOMIIAHWW HUIIAX,
pernoHax, otpacisx. [Ipu dSToM BO BHUMaHHE OepyTcs COIUATBHO-
SKOHOMHMYECKHE, TOJUTUYECKUE, HAyYHO-TEXHUYECKHE, IKOJIOTUYECKUE
(dakTophl, MapKETHHIOBBIE W WHBECTHIIMOHHBIC CPEJICTBA, KOHKYPEHTHBIC
MPEUMYIIIECTBa, a TaKXKe HaXOMsIIMecs B TMPSIMOM 3aBUCUMOCTH OT HHUX
TEH/ICHIINH, PUCKH U aTbTePHATHBHBIC BAPHAHTHI PAa3BUTHS OU3HECa.

[IpoakTUBHOCT, — TOJ JTOW IEHHOCTHIO TMOJPA3yMeBAEeTCI HE TOJIBKO
CIIOCOOHOCTh aJICKBAaTHO pearupoBaTh HA MPOUCXOJANINE COOBITHS, HO H
MocTynaTh TaK, YTOObI BEPOSTHOCTh BO3HUKHOBEHHUS HEIMPEIBUICHHBIX
CUTyaluii ObUTa CBeJACHA K MHUHHUMYMY, HE TOJIBKO TIOJICTPAMBATHCS O]
MOCTOSSHHO ~ MEHSIOIIUECS  OOCTOSITENbCTBA, HO M COJCWCTBOBATh
(OpMHPOBAHHIO OJIATONPHUSTHBIX JUTSI KOMIIAHHHA PHIHOYHBIX YCJIIOBHM, TO €CTh
3aHUMAaThCS TEM, YTO B aHTJIOSI3BIYHOM cpelie M3BeCTHO, kak market-making.

MHHOBAIIMOHHOCTh — 3TO yMEHHE caMUM ()OPMHPOBATh HOBBIC TEHICHITUH
pa3BUTHSL ¥ BHEAPSTH CBEXHE UICH paHbIe, YeM OTO JellaeTcsi B
KOHKYPHPYIOIIUX KOMITaHUsAX. OBJaJieHne OSTUMH HaBBIKAMH  SIBJISICTCS
HAJEeKHOM 0a30il Uis TOCIENYIOMIET0 OCBOCHUS TaKOW I[EHHOCTH, Kak
MIPOAKTHBHOCTD.

KoHkypeHTHOCTh — 3TO CHOCOOHOCTH (OpMHpOBaTH W  pa3BHUBAThH
KOHKYPEHTHBIC MPEHMYIIECTBA HAa BCEX PBIHKAX — KJIMEHTOB, MOCTABIIUKOB,
uHBecTopoB W Tpyda. Croma BKIIOYAETCS TMOCTOSHHBIA ~ MOHUTOPUHT
NESATEIIbHOCTH KOMITAHUH-COTIEPHUKOB TI0 0a30BBIM KPHTEPHUSAM, CPABHCHHE HUX
pE3yIbTaTOB C COOCTBEHHBIMHU JTOCTHKEHUSMH, aHAIN3 KOHKYPEHTHOU O0pbOBI
B pa3pese BeAYIIMX I'PYII KINEHTOB U INIaBHBIX HHBECTOPOB.

O PexkTUBHOCTD — ITO CO3AaHKE YCIOBHUH ISl POCTa MPOU3BOICTBA, MIPOJAXK,
ycIyr Ha MPOTHO3UPYEMOM YPOBHE WM BBIIIE [0 CPaBHEHUIO C
OCYIIECTBISIEMBIMH 3aTpaTaMH CPEJICTB, BPEMEHH U TPYAA.

ConuanbHOCTh — 3TO HAIIEJIEHHOCTh Ha Mporpecc B OOLIECTBEHHOM cdepe:
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pa3BHTHE COTPYJAHHUKOB, IOBBIINICHWE YPOBHS M KadecTBa WX KHU3HU. OJTa
IICHHOCTh  I0JIpa3yMEBaeT T'OTOBHOCTh KOMIIAHMHM BKJIIOYaTh B  CBOM
(bMHAHCOBBIN TUTAH COOTBETCTBYIOIINEC U3ICPIKKH.

KimneHTOOpUeHTUPOBAHHOCTh — O3TO IOHUMAaHHE TOTO, 4YTO YCIeX
MPEANPHUATHS BO MHOI'OM 3aBHCUT OT 0a3bl 3aKa34MKOB M OT YPOBHs 3a00THI,
KOTOpYI0 (upMa TMpOSBISIET TIO OTHOIICHHWIO K TOTPEOUTENIsIM CBOCH
NPOAYKIMK Wik yciayr. OHa BbIpakaeTcs B TaKUX IIOKa3aTeNax, Kak:
YIIOBJICTBOPEHUE TOKYMATEIBCKOTO CIIPOCa; CTUMYJIHUPOBAHHE €ro POCTa;
yriayOeHue crpoca (pacuimpeHre acCOPTUMEHTa TOBAPOB M YCIIYT); CO3JIaHUE
KOHKYPEHTHBIX IPEUMYILIECTB JJII 0CO00 BBIACISCMBIX TPYIIN KIWCHTOB;,
(hopMHpOBaHKE CITPOCA HA BIIEPBHIC BBOJIUMBIC TOBAPHI U YCITYTH.

NHUIMATUBHOCTD — 3TO CTPEMJICHHE BBIMIOJIHATH Pab0OTy Kak MOXKHO JTydIIIe,
JOCTUTAaTh ONTHMAJIbHBIX PE3yJbTaTOB W  (OpMUPOBATH 3PPEKTUBHYIO
OpPTaHHU3AIOHHYIO CPey.

KoMaHaHOCTh — 3TO 0OIIHME JIeTOBbIC [IECHHOCTH KOMITAHHH, COTITIACOBAHHBIC
JNEHCTBUS TIO JIOCTMDKCHUIO CTPATETHYCCKUX IIeNieH, B3aWMMHOE pPa3BUTHE
YYAaCTHUKOB TPYII YIPABICHICB W MCIOIHHUTEICH, a TakkKe OTICIbHBIX
oipa3iesIecHuid (PUPMBI.

JIOCTHXKHUTEIILHOCTh — 3TO CTPEMJICHHE BO YTO OBl TO HHU CTal0 JOCTHYb
MOCTABIICHHBIX IIeJICH, TOCIEe Yero cQOopMyJIUpOBaTh HOBBIE U CTApaThCs
JNOOWTBCS MX peanu3anuu. J[pyruMu CIOBaMH, 3TO TOCTOSHHOE JIBUKCHHUE
BIICPE/I.

B3aumHast 00s3aTEJIBHOCTH — 93TO CIIOCOOHOCTH  BBIMOJHATH JaHHBIC
oOenranust ¥ B3sAThIC HAa ceOs 00s3aTEeNBCTBA, IPUUEM KaK 10 TOPU30HTANIHN, TaK
1 110 BEPTHKAIM KOMITaHUH.

JloBepre — yBepEeHHOCTh B TOM, YTO TeOs HE IMOABEAYT, YTO BCE MpaBHIIa
OyIyT COONIOZICHBI, & JOTOBOPEHHOCTH BHITIOJTHCHBI.

YTIpaBisieMOCTh — BBIPKAETCS B TOM, HACKOJIBKO PYKOBOJSIIAS BEPXYIIKa
KOMITAaHUHM KOHTPOJIMPYET HIKECTOSAIINE TojapasaeneHus. [IposBieHuemM 3toi
IEHHOCTH CYHTAETCSd COTJIACOBAHHOCTH IeJiel W JSWCTBHH OTIEIbHBIX
paOOTHUKOB W TMOAPA3JCICHUN TMONHOCTHIO, CTEMEeHb OCYIIECTBUMOCTH
aJIMHHHCTPATHBHBIX MPUKA30B, HE3BIOJIEMOCTh OPTaHU3AI[MOHHOTO TOPSIKA.

KauecTBO — 3TO COOTBETCTBHE TPYIOBBIX MPOIECCOB U APPEKTUBHOCTH
NEATSIIbHOCTH KOMIIAaHWH TIOTPEOHOCTSIM €€ KIMEHTOB, POCT PE3YJITATOB IIO
OTHONIICHHUIO K TMPENbIAYIIMM, a TakKe IO CPaBHEHHIO C JOCTHKCHHUSIMH

KOHKYPHUPYIOIIUX (QUPM.

I[OCTOI/IHCTBO — OTO 663OFOBOpO‘lHOC MPpU3HAHUC JIMYHOCTH KaXXIAO0I'o0
COTPYAHHKA, YBAXKCHUE K €TI0 TOUKE 3PpCHUA.
ECCKOHQJHI/IKTHOCTL — D3TO CHOCOOHOCTh u30erath OCTPBIX CHTyaHHﬁ,

CTPEMJIEHHE JOCTHMYbh KOMIIPOMHCCA ITYTEM B3aUMHBIX YCTYIIOK Ha YCJIOBHSIX,
YCTPaUBaIOLIUX BCE CTOPOHBI OTHOLLICHUM.

YHoOpsAOYEeHHOCTh — 3TO HaJaXEHHass CHCTEMa JIEJIOBBIX IIPOLIECCOB,
pallMOHATIBHBIN MOJIXOA K TPYyHAy, H30eraHue HEHYKHBIX TpaT BpPEMEHH,
(hMHAHCOB M MaTepUATILHBIX PECYPCOB.

Cocta3aTebHOCTh — 3TO HAIIEJICHHOCTh COTPYAHHUKOB OBITH HE XYXKe
OCTAJIBHBIX, @ OTJINYAThCSA B JYUYUIYI0 CTOPOHY. JTa LEHHOCTh BBIPAXKAETCS B
CPaBHEHHH YJICHOB KOMaH bl MEXy COOOH.

Cuneprus 9TO  JOIOJHUTENIBHBIA  DHEPreTUYECKUH  UMITYJIbC,
MOSIBIIAIOLIMICA B pe3yjibTaTe COEIUHEHMS Pa3INYHBIX (DAaKTOPOB Yycrexa,
MPUCYIIUHA KOMITAHUU KaK €MHOMY LIETIOMY.

IleneycTpeMIIEHHOCTL — 3TO HE TOJIBKO JKEJIIAHWE JOCTUYb paHee
0003HAYCHHBIX 1IeJIell, HO U MPOSIBJIATh MHULUATUBY NP BBIPAOOTKE HOBBIX.

CrpaTern4yHocTh — 3TO YMEHHE NPEACTABISTh T'€HEPAIbHYIO JIMHHUIO
Pa3BUTHs KOMIIAHUHU U B COOTBETCTBUU C HEW CTPOUTH TEKYILYIO I€ATEIbHOCTD.

87




CTabuibHOCTh — 3TO MOJJepkaHHue OajaHca OPraHU3allMOHHOW CHCTEMBI,
KOTOpasi  SIBIISIETCS  Pe3ylbTaTOM TIOCTOSSHHOTO  COCTaBa  pPabOOTHUKOB,
YCTaHOBJIEHHOT'O BHYTPEHHETO MOPSAKA, KIMEHTOB U YPOBHS JOXOIHOCTH.

JlugepcTBO Ha pBIHKE — OTO HAXOXKJICHHE KOMIAHUM BIEPEIU IPYTHX
UTPOKOB Oyarojiapsi CO3AaHMI0 KOHKYPEHTHBIX MPEUMYLIECTB U YHUKAIbHBIX
kauecTB. OHO TPOSBISETCS B BUIE OE3YNMPEUYHON peryTanuu, IWHAMUKH
pa3BuTHs OM3HECa, CTPEMIICHUS] K MHHOBAIIMOHHBIM ITPOTYKTaM.

be3omacHOCTh — 3TO CIMOCOOHOCTh KOMITAHWM BBICTOSITH B YCIIOBHSIX
BHEUIHUX M BHYTPEHHUX yIpo3, U30ekaTh pa3lIndHbIX BUIOB yiiepba. Kapbepa
— 3TO JIBIDKEHUE COTPYAHHUKA IO CIYKEOHOH JIECTHUIIE, TO €CTh JOIKHOCTHON
poct. Eif comyTcTByeT BHE MOJDKHOCTHOTO Pa3BUTHSA, TO €CTh IOBBIIICHUE
BIIUSIHUSL PAOOTHHUKA B COOTBETCTBUU C €TO CTATYCOM U POJIbIO B KOMITAHHH.

bepexxnmuBocTh — 3TO CTpemJieHME K MHUHHUMU3ALMU 3aTpar, 3KOHOMHUU
pecypcoB 0e3 BIUSHHUS Ha KadeCTBO MPOIECCOB W KOHEUHBIM pe3yJabTaT
JeSITeIbHOCTH.

OTBETCTBEHHOCTh — 3TO CHOCOOHOCTH OTACIHLHOTO PaOOTHUKA WIN IIEJIOTO
MOJApA3JeeHNUs BO3MECTUTh yiepO, HAHECeHHbI B  pe3yjibTare HUX
npoecCHOHANBHBIX TMPOMAaXOB, WJIH TIOTEPH, BO3HUKIIHNE IO TPHYUHE
HEBBITIOJTHEHUS B3ATHIX Ha ce0si 0053aTeIbCTB.

[Ipodeccuonanu3mM — 3To BiajcHUE HAOOPOM KOMITCTEHIINM, HEOOXO0IUMBIX
JUIS CHELMATUCTa, W YCIENIHOE HCIIOJIb30BaHHE HA JI0OOOM U3 OCHOBHBIX
YPOBHEH: OOBIYHBIN YPOBEHb — CIIOCOOHOCTH IMPOU3BOJUTH PYTUHHBIC PaOOTHI,
He Jomyckas Opaka; BBICOKMH YpOBEHb — YMEHHE ONTHUMHM3UPOBATh
BBITIOJTHEHUE ITOBCEIHECBHBIX OOBIYHBIX ONEpaldid, a TaKKe CIPAaBISATHCS C
paboTamM TOBBIIIEHHON CIIO)KHOCTH 0e€3 OLIMOOK; aBaHTapJHBI YpPOBEHb —
CIIOCOOHOCTh COTPYJIHUKA TNPUMEHSTh paHEe HEHCIOIb3yeMbIE CIOCOOBI U
METOJIbl JIeATENbHOCTH, CTaBUTh HOBBIC 3a/adydl JJs paboT pa3HO cTeneHu
coxHOCTH. [Ipy 3TOM Takue HOBIIECTBA OE30TOBOPOYHO MPHU3HAIOTCSA Oosee
3¢ (eKTUBHBIMU, YeM OOLIETPUHATHIE, W PEKOMEHIYIOTCS [UIsl OCBOCHHS
JIPYTHMH CHIEITHAIACTAMHU.

JleMokpaTu3M — 3TO ydacThe BCEro MepcoHala B MPHHITHH PEIICHUN,
OIMHPAsCh Ha TOUKY 3pEHUs OOJBIINHCTBA, 0€3 HAPYIICHUS IMPaB MEHBIITMHCTBA.

KpeaTuBHOCTH — 3TO HCMONIB30BAHHE TBOPUYECKOTO MOAXO0/IA JIJISI BBISBICHUS
CBEXHX TOJIC3HBIX UJICH B pa3IMIHbIX chepax AeSITeITbHOCTH MPEAITPUSITHSL.

JlosnmpHOCTh — 3TO TMPEAAHHOCTh PAOOTHHUKOB KOMIIAHWH, MX TOTOBHOCTH
MOHECTH JIMYHBIC TIOTEPH, €CIIM Yy OpTaHW3alMd BO3HUKAIOT BPEMCHHBIC
TPYAHOCTH, a TaKKe MPHUBEPKEHHOCTh KIUEHTOB U WX JKEJIaHHE COXPaHSITh
JICJIOBBIC OTHOIICHHS ¢ TAPTHEPOM, HECMOTPS Ha €ro MPOOJIeMEI.

OnTumMu3M — 3TO TICUXOJIOTUYECKHMH HACTpPOH Ha yCIeX, W3MEHEHHUs K
JTy4IIeMy.

Komdopt — 310 ymoOHble yclioBUs Tpyaa, KOTOpbIE COCOOCTBYIOT Ooliee
MPOIYKTUBHOU padoTe.

JloOpoxKenaTenbHOCTh — 3TO TUIN B3aUMOOTHOIIEHUH, TCUXOJIOTHUYECKUN
KJIIMMaT B KOMIIAaHWH, JJII KOTOPOTO XapakTePHBI TOMOINb JPYT JIPYry H
MO3UTUBHBIE YMOIIUH.

[lemocTHOCTh, €IMHCTBO — 3TO YMEHHE PYKOBOJICTBA OPHUEHTHPOBATH
pabOTHUKOB | MOAPA3ICICHUS Ha JOCTHKEHHUE OOIIUX 11eJIe KOMITaHUH.
Bpemss (myHKTyaJIbHOCTb) — 3TO YETKOE CJIEJOBAaHHE pPACIUCAHUSM,

rpadukam u raaHam.

Temmn, ckOpoCcTh — 3TO YMEHHE CHpPaBIATHCS C pabOYMMH 33JaHUSIMH B
YCTaHOBJICHHBIE CPOKH WIIA OBICTPEE, YeM KOHKYPEHTHI.

JucuunnmHa — 3TO  CIEAOBAHME IPUHATOMY  OPTaHU3aLUOHHOMY
pacmopsiiKy, BBHIMOJTHEHHE OOsI3aHHOCTEH B IIOJIHOM O0BEME B 3a/IaHHBIE
BPEMEHHBIE PAMKHU U C BBICOKUM Ka4€CTBOM.
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biiarococrosiHue COTpYIHUKOB — 3TO AOXOJ U YPOBEHb JKU3HH, JOCTATOYHO
BBICOKME, €CJIIM CpaBHUBaTh C JPYTMMU aHAJOTHMYHBIMU KaTETOPUSMH
HaceJeHUsI.

Wntepecnas pabota — OTO coJepKaHHE W OpraHu3alus TpyJa,
yBIIEKaTelbHbIE CaMU 1O cebe, BHE 3aBHCHUMOCTH OT YPOBHS M CIOCOOOB
BO3HArpaxJacHUsI.

CtpeccoyCTOHYMBOCTh — 3TO YMEHHE COXPaHATb KOHTPOJb HajJ coOOl B
TPYAHBII MOMEHT.

Poct Ouszneca — »9TO0 yBenMueHUE OOBEMHBIX IPOU3BOJCTBEHHBIX
[OKa3aTeNIe U TEPPUTOPUATIbBHAS DKCIIAHCHS IPEATPUSITHUA.
Pa3BuTte Ou3Heca — O5TO BHEJPEHHE HOBBIX METOJOB YIPABICHUS H
3aBOCBAHUE PaHEE HEOCBOCHHBIX PHIHOYHBIX HHIII, CTPEMIICHHE K OOHOBJICHUIO.
OTUYHOCTH, YECTHOCTH — ATO UCKPEHHOCTb, MPABIUBOCTb, 0€3YIPEYHOCTh B
JIeJIaX ¥ OTHOLLICHUSIX.
Penyranus — 310 MecTo, KOTOPOE 3aHUMAET COTPYAHUK WU MOAPA3IACICHUE
HAa YCJIOBHOM IIKaJIE NPU3HAHUS B 3HAYUMBIX IpyInax.

21. TlosaTtue nenoBoro
00LIEeHNS

JlenoBoe (ympaBieHYecKoe) oOIieHne — 3TO OCOOBIi BHUI OOIICHHS,
KOTOPBI  peanm3yercs B  COBMECTHOW  MpO(heCcCHOHATBLHO-TIPEIMETHOM
NeSTEeIbHOCTH JIIOJIe U COJep)KaHue KOTOpPOrO OIpeNesseTcsl COLMAIbHO
3HAYUMBIM TMPEIMETOM OOILEHUS, B3aUMHBIM IICHUXOJOTMYECKUM BIUSHUEM
CyOBEKTOB 001LIeHHS U (POPMATIBHO-POJIEBBIM ITPUHLIUIIOM UX B3aUMOJIEHCTBHUS.

CtpykTypa Ie1oBoro (ynpaBieHYeCKOro) OOIICHHS.

B ympaBineHueckoM OOLIEHMM MPHUHATO pas3inyaTh TaKUE CTPYKTYpHbIE
KOMITOHEHTBI:

Copneprxanue /1€710BOro OOIIEHUsS AETEPMUHUPYETCS COLMAIbHO 3HAYMMBbIM
MpEeIMETOM OOIIEHHs, B KadeCTBE KOTOPOTO MOXKET BBICTYNATh Jr00ast
COLlMAJIbHO-3HaUMMasi mpobOyiemMa Kakoil-mubo cdepsl JKu3HU oOlIecTBa
(MaTepualibHOM, TyXOBHOW, peryisTuBHOW). OHa MoKeT OBbIThb CBsI3aHa C
MIPOU3BOJICTBOM MAaTEepUAIbHBIX WIM JYXOBHBIX IPOJYKTOB, CO3/IaHUEM U
MpEeIOKEHUEM PA3HOTO poja yciayr (MH(OpMalMOHHBIX, 00pa30BaTENbHBIX,
(UHAHCOBBIX, MEHEJKEPCKUX, MAPKETHHI'OBBIX).

BaxxHelmuM CTpYKTYpHBIM KOMIIOHEHTOM JI€JIOBOTO OOILEHHUS SBISETCS
1esb OOIIEHUs, KOTOpasi XapaKTepu3yeT HalpaBI€HHOCTh JEHCTBHHA JETOBBIX
MapTHEPOB Ha pelIeHHe KakoW-1u00 coluanbHO-3HaYMMOW mpobiembl. B
COBPEMEHHOM  NpPaKTUKE  JIeJIOBOrO  OOIIEHUS  pealu3yloTcs  camble
pa3zHooOpa3HbIe 1I€NIM, CBSI3aHHBIE C paclIMpeHHeM HMH(OpMalroOHHOro (oHa
JIeJIOBBIX NMapTHEPOB, OCBOEHHEM HOBOI MH(OPMAIINH; YKPEINICHUEM TPaIuLNi
¢bupM U TpeanpuUATHN, CO3JaHUEM MPOAYKTOB U YCIYT, YAOBIETBOPEHUEM
pasHoro  pojga  morpebHOcTel,  (opMupoBaHMEM U HM3MEHEHUEM
MEXJIMYHOCTHBIX OTHOLIEHWH W YCTAaHOBOK. Peammzamus »TuX wneneit
HEBO3MOXHA 03 TIICHXOJOTMYECKOrO BIUSHHUS M BO3JEHCTBHS JEJIOBBIX
napTHEpoB Jpyr Ha Apyra. Ilostomy mo uensiM OOIIEeHUS W TPUMEHSEMbIM
COIVIACHO 3THUM LEJISM THUIIAM [ICUXOJOTMYECKOIO BO3JAEHCTBUS MPUHSATO
paznuyaTth TakuMe BUABI  JIEJIOBOrO  OOMIEHHs, KaK 53MOIMOHAJIbHOE,
uHpOpMallMOHHOE,  yOeXkaarolee,  KOHBEHIMOHAIbHOE,  CYIT€CTUBHOE,
HMMIIEPaTUBHOE, MAHUITYJIATUBHOE, TAPTHEPCKOE.
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22. CtpykTypau
GbyHKIUYU 00IIeHUS

K crpykType oOmieHHs MOXXHO MOJOWTH TMO-pa3HOMY, B JITAHHOM Cllydyae
OyZeT OXapakTepu30BaHA CTPYKTypa IyTeM BBIJEICHHS B OOLIEHUH Tpex
B3aMMOCBSI3aHHBIX ~ CTOPOH:  KOMMYHHKATHBHOH,  WHTEpakTUBHOW U
MEePLENTUBHOM.

KomMmyHHKaTHBHAsA CTOpOHA OOIIEHUS (MM KOMMYHHKALUS B  Y3KOM
CMBICIIE CJIOBA) COCTOMT B OOMeHe HH(popMalued MexIy OOLIArIIUMUCT
WHIWBHAMH.

MHTepakTHBHAs CTOPOHA 3aKJIIOYaeTCsl B OpraHu3alMyd B3aMMOJEHCTBHS
MEXy OOIIAONMMHICS HHANBUIAMH (OOMEH ACHCTBUSIMH).

[TepuenTtuBHas CTOpoHa OOLIEHHMsST O3HA4aeT IMPOLECC BOCHPUATUA U
MO3HAHUS JAPYr Jpyra MapTHEpamMH MO OOIICHWIO M YCTAHOBJICHHS Ha STOU
OCHOBE B3aMMOIIOHUMAaHUSI.

Ynorpebienue 3TUX TEPMUHOB YCIOBHO, MHOTAA B aHAJIOTUYHOM CMBICIIE
yHoOTpeONAOT U JApyrue: B  OOLIEHMM BBUIGIAIOT TpU (QYHKIUM -
MH(POPMAIIMOHHO-KOMMYHUKATHBHAS, PETyIAIUOHHO-KOMMYHHKATHBHAS,
apPeKTUBHO-KOMMYHHUKATHUBHAS.

OyYHKIMH 00LIEHUS:

Peaanayeres npu ssanMoaciicrsnn
[ IHparsarueckan }W’ JNOJCH B HPOLECCe COBMCCTHON

ACATEALHOCTH

[posasaserca s npouecce
[ Dopmupyronan }—~ HOPMHPOBANIA H PAIBITHA

HeaoneKka

Peasmayveresa s nponeccee oGuienns
€ APYTHMH JIOALMH, KOIZA YCJI0BEK
HOAVUACT BOIMOKHOCTD O31UATD,
VTBEPINTE U NOATBEPNThL cebs

l Hoarsepaaaonan }*"F

OCcymecTRaseTesa Ha PasHbiX
I Mexanunocrnan }—> VPOBUAX — OT HHTHMHO-
JAHYHOCTHBHIX J10 ACJTOBBIX

Peasmayercs o o0mennn yesionexa

= : ¢ caMuM coboil HCPe: BHYTPCHHIOW
Buyrpianinocraan > 5

s H BHCHIHIOK PCYbL, HOCTPOCHIYIO 10
THITY AHas10ra
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23. Bune! o0menus

BHJIbI OBIIEHKHSA

l

o neJism

10 COACPRAHHIO no cpejicresam

MaTepUaABIOE
(oGmen npedmemamu
u npodyKmamu
desmensHocmu)
KOTHUTUBHOE

(obmen 3nanusmu)
KOHAMUMOHHOT
(obMmen ncuxuneckumu
U NCUXONOSUMECKIUMU
COCMORHUAMU)
MOTHBAIIMOHHOC
(06men nobyscoe-
HURMU, Momueamu,
urnmepecamu)
JCATCIIBHOCTHOEC
(obmen deucmeusmu,
VMEHUAMU, HABBIKAMU )

Guosiorniccxoce

(Onr noddepxcanun,
COXPQHENUR U pA36UMUA
OPaRUIMA)
conMaIbHOe
(mMesxmcauunocmusie
KOHmMaKmsi OAR AUMHOZ20
pocma uidueuda)

HCIIOCPCACTBCHHOC
(¢ nomowvo danrbx
om npupoost OPeanoe:
2010868, PYK U m.0.)
OTOCpeIOBaHHOe

(¢ ucnoassoeanuem
CREUUATHBIX
opyduii u cpedcme)
[psiMoe

(uepes auunnii
Konmaxm)
KOCBEHHOE

(uepe3 nocpednuxos)

24. TlpuHIUIIBI
JIEJIOBOTO OOIIEHUS

JlenoBoe oO0IIeHUE BCETJa HANpaBJIEHO HA JIOCTH)KCHHE OJHOW ILIEJH: YTO-
1100 y3HaTh JINOO MosyduTh. [103TOMY IIaBHBIN NPUHLIUI JEIOBOIO OOLICHUS
- HAKOT/Ia HE 3a0BIBaTh, YTO BBI 00MIaeTECh HE Ay 3a0aBbl WM YIOBOJIBCTBHS,
a paau Jpena. JlenoBoe oOuieHue cuuTaercss HauOojiee IMparMaTHYHBIM
BapHaHTOM KOMMYHHKAaIMH. Beap HMHTEpechl Aena BCEr/a CTaBsTCS BBIIIE
JUYHBIX OpeanoureHuil. OO0sA3aTeNbHBIM  pE3yJbTaTOM TAaKOIo OOLICHUS
JOJKHO OBITh pa3yMHOE B3auMHOE petieHue. C Mo3uIMuy NePCIeKTUBBI TTIABHOE
— HE HCIOPTUTb OTHOUICHHS C MapTHEpPaMU U HPOM3BECTH OJaronpHsITHOE
BrieyatyieHue. OCHOBHBIE IPUHIIUIIBI 1€TI0BOTO OOLICHUS

1. IlynkryanmpHOCTh (nenaiiTe Bce BoBpeMsi). Omno3gaHuss NPUBOAAT K
HapylIeHUssM paloThl, CTAHOBSTCS MPHU3HAKOM HEHAJEKHOCTH YEJIOBEKa.
CrnenoBarenbHO, HY)KHO BCe CIyKEOHBbIE 3aJJaHHs BBINOJIHATH CBOEBPEMEHHO.
Uro06bl M30€XaTh HapyILIEHUH CPOKOB MPOEKTOB, CIENyeT MPHOaBIATh K HUM
JOTIOJTHUTENBHO 25% BpeMEHHU.

2. KondunenuuansHocts (He OonTaiite numHero). Cremyer OepexHO
OTHOCHUTBCSI K XPAaHEHHUIO CEKPETOB KOMIIAHUHU, OpraHu3aluu. Takxke He HY)KHO
nepecka3blBaTh KOMY-TMOO YCIBIIIAHHOE OT KOJUIET, MOJYUHEHHOro 1100
PYKOBOJUTENS B OTHOIIEHUH UX JIMYHOM KHU3HH, JTUOO CiIy:keOHOI paboThl.

3. JIro6e3HOCTh, 100pOKENATETLHOCTD U IPUBETINBOCTb.

4. BHUMaHUE K OKPY)KaloUIUM (lyMalTe 0 Ipyrux, a He TOJBKO O cebe).
Cnenyer BHUMATENbHO OTHOCHTBCS K  COCIYXHUBLAM, TMOJYMHEHHBIM,
HavaibHUKaM. Hy)XHO yBakaTh MHEHHUE JIPYTUX, CTapasiCh MOHATh — MOYEMY Y
HUX cOpMHUPOBaAIOCH onpezeeHHoe MHeHre. HykHo Bcerja npuciymBaThCs
K COBETaM M KPUTHMKE HayalibCTBAa, KOJUIET, MOJYMHEHHBIX. Korma CIibIlIHbI
COMHEHHS B OTHOUIEHMM KadecTBa Balleld paboThbl, ClieyeT IOKa3aTb, 4YTO
LIEHUTE ONBIT U COOOpaKeHUs APYTUX JOJeH. YBEPEHHOCTh B cebe MOXKET
rapMOHHUPOBATh CO CKPOMHOCTBIO.

5. Baeurnuii 001MK.

6. 'paMOTHOCTb.

25. Druka nemoBoro
OOIIIEHUS «II0
TOPU30HTAIINY

[IpuMeHHUTENBHO K KOJIJIETaM-yMPaBJISIONINM CIIeyeT UMETh B BUIY, UYTO
HaﬁTH BepHI)IfI TOH U HpI/IeMJ'IeMBIe HOpMBI JCJIIOBOI'O O6HIGHI/I${ C paBHLIMH 110
CTaTyCy COTPYAHHKAMH U3 IPYTHX MOAPA3JCICHUNA — JETI0 BEChMa HEMPOCTOE.
OcobenHo ecnu pedyb HAET 00 OOIMIEHWH W OTHOUIEHUSX BHYTPU OJHOU
OpraHH3aIlHH.

B »TOM cirydae oHU HEpeaKO SBISIOTCS CONEPHUKAMHU B OOpHOE 3a ycrex u
MIPOJIBMKEHHE 110 CITy’k0e. B To e camoe Bpemsi — 3T0 JIF0/IU, KOTOPBbIe BMECTe
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C BaMU IPHHAJJIEKAT K KOMaH e o0uiero ynpasistomiero. B paccMarpuBaemom
Cllyyae YYaCTHHUKH JIEJIOBOTO OOLICHHS JOKHBI YyBCTBOBATH Ce0s paBHBIMH 110
OTHOILEHUIO JIPYT K APYTY.

BOT HeCKOIbKO MPUHIIMIIOB STHUKH JIEJIOBOTO OOIICHHUS MEKAY KOJUIETaMU:

e [lonplTaliTech JOCTUYBL YETKOTO Pa3/AEICHUS IIpaB U OTBETCTBEHHOCTH B
BBITIOJTHEHUH 001Iel PabOoTEHI.

e Ecnm xpyr Bammx 00s3aHHOCTEH MepeceKaeTcs C KPyroMm 00sS3aHHOCTEH
BAaIlIMX KOJUIET, 3TO BEChbMa OIacHas cuTyalus. Eciu ynpapismomuil He
pasrpaHMYMBacT Balld OOS3aHHOCTH M OTBETCTBEHHOCTh OT JPYTHUX,
MONBITANTECH CENATh ITO CAMH.

e He pamaiite obemanuii, KOTOpble Bbl HE CMOXETE BBIMOJHUTH. He
IIpEyBEIMYMUBANTE CBOIO 3HAYMMOCTDb M JCJIOBBIX BO3MOXHOCTEW. Ecin
OHM HE ONpaBJAIOTCA, BaM OyleT HeyAOOHO, Ja)ke eciu Ha 3TO ObLIU
O00BEKTUBHBIE PUIHHEI.

e He ne3pre yenoseky B aymy. Ha pabore He NMpHUHATO cIpamiuBaTh O
JTUYHBIX JIeNax, a TeM Oosee mpodiemax.

e He crapaiiTech nokasaThcs Jydllle, yMHEE, UHTEPECHEE, YEM Bbl €CTh Ha
camMoM Jieie. PaHO Miu MO3JHO BCE PaBHO BCE BBIILIBIBET HAPYXKY U
BCTAHET HA CBOU MECTA.

e PaccmarpuBaiiTe Ballero KOJUIETY Kak JUYHOCTb, KOTOPYIO CIEAyeT
yBaXkaTb caMmy IO cede, a He KaK CPEJCTBO JJsi JOCTUXKEHHUS BallIUX
COOCTBEHHBIX IIeJICH.

OTuYyecKue HOPMATHBBI JIEJOBOIO OOIIEHUS M TOBEAEHUS JOJDKHBI
OIKCHIBATH OOIIYI0O CUCTEMY U MpaBUia, KOTOPBIX, IO MHEHHUIO OpraHHU3alliH,
JIOJDKHBI TIPUIEPKUBATHCS €€ paOOTHUKH. DT HOPMATUBBI pa3pabaThHIBAIOTCS C
LEeNbI0 YIYYIIUTh JEIOBOE OOIICHHE Ha PAa3UYHBIX YPOBHSX U B Pa3HBIX
chepax AedaTeIbHOCTH OpraHU3aliH.

26. NudopmanuoHHsle
TEXHOJIOTHH B chepe
yIpaBJICHUS
MIPOU3BOICTBOM
OcobenHoctu
MEHEPKMEHTA B
obnactu
npo¢ecCuOHAITBHON
JEATeLHOCTH

WHudopmanoHHbIe TEXHOJIOTMHU aKTUBHO BXOJSIT B COBPEMEHHYIO JKU3Hb, B
TOM 4YHUCJIE B OpraHU3alMI0 IPOU3BOJCTBEHHOI'O Ipolecca, MesTeIbHOCTh
KOTOPOTO HEBO3MOXXKHa 0€3 COOTBETCTBYIOUIEH CHUCTEMbI  YIPaBICHHMS.
JIMHAaMUYHOCTP ~ COBPEMEHHOW  XO3SIUCTBEHHOW  JICSITENIBHOCTH  TpeOyeT
00yMaHHOTO MOJXOAAa K OpraHU3allMd CHUCTEMbl YIPABJICHUS, IOBBIIICHUE
3¢ (HEeKTUBHOCTH KOTOPOTO MOKHO JOCTUTHYTh IIPU YMECTHOM U PalllOHAIBHOM
HCIOJIb30BAHUHU CUCTEMbI MH()OPMAIIMOHHBIX TEXHOJIOTH.

NudopmaniioHHble  TEXHOJOTHUM — OTO TPOLECC, HCIOIB3YIOIMIHMA
COBOKYITHOCTb CPE/ICTB M METOZI0B cOopa, 00pabOTKH U nepeauu JTaHHBIX JJIs
MOJIy4eHUsT UHQOpPMAIMK HOBOI'O KadyeCcTBa O COCTOSIHMM OOBEKTa, Ipolecca
win  seiaeHus CuctemMa yhnpaBleHUs NpPEANpHATHEM BKIOYaeT B cels
COBOKYITHOCTb TMPEIMETHBIX oOO0JacTed MO OpraHu3aluy, MOTHBALMH U
KOHTPOJIIO POU3BOACTBEHHBIX ITPOLIECCOB MPEATIPUATHS.

B cootBercTBUU ¢ pa3znuuyHBIMU chepamMH YIpaBlIeHUS Ha NPEIIPUSITHUH,
00J1aCcTH IPUMEHEHHs] UH(OPMAIIMOHHBIX TEXHOJIOTHI JEeNATCs Ha:

e yHpOpPMALMOHHbIE TEXHOJIOTMHM BBOJA, OOpabOTKM U  XpaHEHHS

nH(popManny mo pyHKIHOHAIBHBIM 00J1aCTIM;

e HH(pOpPMAIOHHBIE TEXHOJIOIMH 3alllUThl HH()OPMALINH;

e yHPOpPMALIMOHHbIE TEXHOJOTMM YIpPABIEHHUS IPOU3BOICTBEHHBIMU

rporeccam.

BBox m 00paboTka JaHHBIX HAa COBPEMEHHOM MPEANPHUSATHH COCTABISIOT
BAXXHYIO 4acTh €ro pabotel. Ha cerogHsmHuii AeHb yXe HE IMpeAcTaBIseTCs
pabota ¢upmbl 0€3 HCIONB30BaHUS KOMIBIOTEPHBIX CPEACTB YIPABICHHS
nHpopMaIuen.

K nanHO# rpynme OTHOCATCS CHEAyIOIIKHe BUABI HMH()OPMAIIMOHHBIX
TEXHOJIOTHI:
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1. Texuuueckme cpencta (IIK, obucHas TexHuka, ycTpoCTBa BHEIIHEH
NaMsTH, YCTPOMCTBa o0OecredeHusl JIOKAIbHOM CeTH M JI0CTyna B
Wntepner). Bee 3T cpenctBa SABISIOTCS MHCTPYMEHTOM YIPABICHMS
MaccUBaMHU MH(POPMAaLIUH.

2. IlporpammHsble cpeacTBa (IIporpaMMHbIE IPOAYKTHI BBOJA U 00pabOTKH
uHpopmanun). K qanHoi rpymme oTHOCITCS ONepalioHHbIE CUCTEMBI U
IIPOrpaMMHBIE IPOAYKTHI 110 HENOCPEICTBEHHOMY BBOJLY M 00palboTkKe
uHpopmanuu. Ilpm >TOM MOXHO BBIACTUTH Kak oOOIIKME, TaK H
crienuanbHble nporpamMMHele mpoaykTbl. K oOmmm IIIT otHOCsTCA
OOIIETIPUHATBIC, CTAaHAAPTU3MPOBAHHBIE MPOTPAMMBI, HCIOJIb3yeMbIe
npeuMyInecTBeHHO Ha Bcex mnpeanpustusx (Office, 1C, mporpammbl
J0CTyINa B MHTEpHET u Ap.). K crmenuanbHbIM mporpaMMaM OTHOCSTCS
IIPOrpaMMHBIE TPOAYKTHI, IPEAHA3HAYEHHbIE JUIs PELICHNs KOHKPETHBIX
3aga4d: 00pabOTKK M300pakeHUH, MPOSKTUPOBAHUSA, MOACITHUPOBAHUS U
T. 1.

[IpaBwibHbIl  HAOOp ATHUX TEXHOJOTMHM, a Takke WX JIOTUYHOE
B3aUMOJICHCTBHE JIPYT C IPYTOM, IIOMOTYT MPEIIPUATHIO IPAMOTHO BBICTPOUTH
(yHKIIMOHMPOBAHUE BCEX OTPACIICH.

Hanuuue npobiembl 1 HEOOXOAMMOCTH 3aIIUThl MH(GOpPMAIMU MPUBEIO K
BBIpAaOOTKE METOJIOB €€ 3allMThl B paMKax OpraHu3anud. B coBpemMeHHOU
IIPAKTUKE MX MOXKHO IOJPA3JeNIUTh HA HECKOJBbKO IPYII: OpraHU3aLUOHHBIE,
AQHTUBHUPYCHBIE, 3alldTa C [OMOINBI0 Mapoyiel, Kpunrorpaduyeckue,
CTeHorpaduyeckue.

Best cuctema 3amuThl mH(GOpMANMKA COCTOMT U3 Oojiee MeNKuX cuctem. K
HUM OTHOCHUTCS IOJICMCTEMA YIPaBJIEHUS JOCTYIIOM, [TOJICUCTEMA PETUCTPALIH
W ydera, KpuUOTOorpadguueckas 3amura HWHQOPMAUUU U  TOACHUCTEMA
obecrieyeHuss 1enocTHOCTH. CTOMT MMETh BBUAY, YTO JUIS TOJHOLEHHON
3alIUTHl HEOOXOANMO KOMIUIEKCHOE HMCIIOJIb30BAaHUE TIEPEUNCIIEHHBIX METOJIOB,
KOTOpBbIE JOJDKHBI OBITh PErIaMEHTHPOBAHBI B paMKax OpPraHM3allMd, TO €CThb
MUMETh YETKYIO OPTaHU3aI[MOHHYIO CTPYKTYPY IPUMEHEHUSI.

NHpopMallMOHHbIE ~ TEXHOJOIMH  YIPaBJIEHUS  MPOU3BOJICTBEHHBIMU
MpoIrieccaMy BKIIIOYAIOT B ce0sl MPOrpaMMHBIE CPEJCTBA M METOABI NMPHHSATHUS
pelieHnii B Pa3MUYHBIX OOJIACTSX JIEATENIbHOCTH KOMIIAHMM: (DUHAHCHI,
MIPOU3BO/ICTBEHHBIH IIUKJI, YIIPABICHUE KAaue€CTBOM, IIPOCKTHPOBAHUE.

B Hacrosiee Bpemss HHGOpPMaILMOHHBIE TEXHOJIOIMH PACCMATPUBAIOTCS KaK
pBIYar sl ONTHMH3ANNU OU3HEC-TIPOILIECCOB MPEAPHUSATHS Ha OCHOBE CKBO3HOM
aBTOMaTHU3allMK COCTABIIAIONIMX UX OM3HEC-(QYHKINH.

Ha ceromusimiHuii eHb CYIMIECTBYET MHOXKECTBO MPOTPAMMHBIX CPEACTB IS
aBTOMAaTH3allMd TOTO WJIM WHOTO MPOU3BOJICTBEHHOTO IMpoliecca, Kak OOIIuX,
Tak M CcHeluanbHBIX (oTpacieBbix). B 3aBucumMoctn 0T mnoTpeGHOCTEH,
KOMIIaHHs BBIOMpPAET MPOrpaMMHBIA MPOAYKT M MHTETPUPYET €ro B CHUCTEMY
YIIpaBJICHUS

27. Teopernueckue
OCHOBBI  YIIpaBJIEHUSA
MIEPCOHATIOM

Oco0eHHOCTH POCCUHCKOT0 MEHEKMEHTA MPOSBIAIOTCS B 4 pakTopax:
1) [IpuopuTteTs! B mpobaemMaTuKe, akKIIeHTbl BHUMAHUS U YCUITUH;
2) HUudpacTtpykTypa MEHEIKMEHTa, COLHUAIBbHO-d)KOHOMHYECKHE U
MIOJINTUYECKHUE YCIIOBHUSA €r0 OCYIIECTBIICHUS;
3) Kommuekc ¢akTopoB, 3aTpyIHSIOMUX M OJaronpHsATCTBYIOIIUX
YKPEIUJIEHUIO MEeHeIKMeHTa B Poccny;
4) KyneTypHas cpema, 0COOGHHOCTH OOIIECTBEHHOTO CO3HAHUS, KOTOPBIC
HEBO3MOKHO U3MEHUTH B OJJHOYACHE U HE HY)KHO U3MCHSTD.
HoBble moxo/p! K pa3BUTHIO CIIOCOOHOCTEH MEHeKepa
CeKOHIMEHT - CTa)KUPOBKH, POTALIUH.
HI>yunr - HaOMIOIEHUE 3a MPOIIECCOM PadOTHI.
bagiuHr - BiiIOYeHHE 00y4aeMOro B IPOLECC AEATENbHOCTH JIPYroro
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YeIJIOBEKA.

HacTtaBHuuecTBO - LieleHaNpaBIeHHAs [lepeiaya ONbITa.

Koy4uHr - packpbITHE OTEHIIAIA IMYHOCTH 00y4aeMoro.

THIOTOPCTBO - CONPOBOXKAEHHUE Ipolecca 00y4eHHs, OOCYXKIEHHE OIbITa
IIEPEHOCA MOJTYYCHHBIX 3HAHUN B PEAJIbHYIO IPAKTHKY.

WHCTpyKTaX - IEMOHCTpALUs IPUEMOB pabOTHI Ha paboueM MecTe.

CrporesuHr - oOydeHue npaBuiaM pabOThl B KOMIIAHUM IPHU MOMOLIU
(hakToB, UICTOPHUH OpTaHU3AIUH.

Tpaguunonssie: Jlekuuu, Cemunap, yueOHble KUHO U BUAECOPHIBMBI

AxrtuBnbie: Tpenunru, IlporpaMmupoBaHue W KOMIBIOTEPHOE OOy4YEeHHE,
rpynmnoBsle o0cyxnaeHus, Jlenosbie urpel, PoseBbie urpsel, IloBeneHueckoe
MozenupoBanue, Pazdoop npakruyeckux cutyauuit, backer-mertos

O06nacTe npodeccHOHaIbHON AEATENBHOCTH MEHelkepa - obecredeHue
3¢ (GEKTUBHOTO YIIpaBIEHHUs OpraHU3alyeil, OpraHu3alus CHCTEM YIpaBlIeHHUS,
COBEpLICHCTBOBAHUE YIIPABJICHUS B COOTBETCTBUU C TEHIEHLUSAMU COLUAIBHO-

SKOHOMMYECKOTO  pa3BUTUsL. OObEKTaMH NPOPECCUOHAIBHON  J1€ATEIbHOCTH
MEHeJKepa  SBIIOTCS  pa3jMyHble  OpPraHu3alMd  SKOHOMHYECKOM,
MIPOM3BOJICTBEHHOW W couMaibHOW  cdepbl, MOJpa3fesieHUsi CUCTEMbI

yIpaBJIEHUs] TOCYJApCTBEHHBIX HNPEANPUATHH,
YacTHBIX (pUpM.

AKIUOHCPHBIX O6H.[€CTB n

28. 3HaucHue u
pa3BUTHE SKOHOMUKH
MOPCKHX TIEPEBO30K B
TPAHCIIOPTHOM OTPacCiIx
HapOJIHOTO X03sicTBa?

3HaueHUE MOPCKOr0 TPaHCIOpPTAa HAa COBPEMEHHOM JTalle pPa3BUTHSA
MHPOBOI'O X034HCTBA YBEIMUMBAETCS B CBSA3H C TEM, YTO BCE OOJIBIIE PECYPCOB
MupoBoro OkeaHa HCIHOJB3YETCS B HOKOHOMMYECKOM JesTesnbHOCTH. MXx
s dexTuBHAs pa3padoTKa HEBO3MOKHA 0€3 MPOSKTHPOBAHUS M CTPOUTEIHCTBA
HOBBIX THUIIOB CYZOB, O0OECHEUMBAIOIIMX MNOTPEOHOCTH  AO0OBIMU U
TPaHCHOPTUPOBKHU. Benymyro poib B  MOPCKOM TPaHCIOPTE 3aHUMAOT
pa3BUTBIE CTPaHbl C PHIHOYHOM SKOHOMHUKOH. OHU KOHTPOJHUPYIOT OOJBILIYIO
4acTb MHPOBOIO TpaHCHOpTHOTO ¢uiota. [Ipm 3TOM pa3BUTHIM CTpaHam
NPUHAIJICKUT CcaMblii COBpeMEHHBIH u Mojogod ¢uor. B cBi3u ¢
Y)KECTOUEHHEM  DKOJOTMYECKMX  CTaHJapTOB B PAa3BUTBIX  CTpaHax
muddepeHnmanus Mexay (QIoTaMH Ppa3BUTBIX M Pa3BUBAIOIIMXCS  CTpaH
YCHJIMBAETCHL.

29. C xakuMu

OTpaciasiMu CBsI3aHa
TPAHCIIOPTHASI OTPacilb
3KOHOMUKH?

Mopckoii TpaHcopT — OJHa U3 OTpaciie HapOJAHOTO XO35MCTBA U OJIHO
W3 HEOOXOIUMBIX YCIOBHUU Tpou3BOACTBA. OCyIIeCTBIsAsI TMEPEBO3KH,
TPAHCIIOPT BIUSET HA MACHITA0BI ¥ TEMITBI OOIIIECTBEHHOTO MTPOU3BO/ICTBA.

Mopckoit TpaHCTIOPT UCHOJIB3YeTCs TJIaBHBIM o0pa3oM st obOecrieueHus
MacCOBBIX MEPEBO30K I'Py30B BHEUTHETOPTOBOTO 000pOTa, MEXKOACCEHHOBBIX U
BHYTPHOACCEHHOBBIX TIEPEBO30K TPY30B M IMACCAKUPOB. Ero XapakTepusyroT
CpPaBHHUTEIFHO HM3Kasg Ce0ECTOMMOCTh TEpPEeBO30K Ha NalbHHE PACCTOSHHUS
(mpubnmxkaromascs K  TOKa3aTesIM — JKEJE3HOJOPOKHOTO U PEUYHOTO
TPAHCIIOPTa); CHOCOOHOCTh OCBAaWBATh OOJBIINE TPY30MOTOKU, MEHBIIHE IO
CPaBHEHHUIO C JKEJIE3HOJIOPOKHBIM M PEYHBIM TPAHCIOPTOM KamuTaIbHBIC
BJIO>KEHHSI.

Mopckoit TpaHCTIOPT CBsI3aH ¢ OOJIBIIIEH YaCThI0 SKOHOMUKH Poccrm, Takmx
Kak:

* J)KEJIE3HOJOPOKHBIN;

* MOPCKOH, PEYHOM,

* aBTOMOOUJILHBIN,

* BO3YIIHBIN,

* CTICTIMATBHBIA TPAHCTIOPT — TPYOOIPOBOTHBIH,

* JINHUHU 3JIEKTPOIIEPEIauH, KEJIEC3HOJOPOKHBIE MTOAbE3HBIC MTYTH,
CBSI3BIBAIOIIME MPEINPUITUS C MATUCTPAIBHON TPAHCIOPTHON CUCTEMOM.

30. Pacckaxwure 00

OKCILTyaTalluOHHO-

DKCIUTyaTalluOHHO-TEXHUYECKHE XapaKTEPUCTUKHU ONPEACIISIIOT
IIPOU3BOAUTEIBLHOCTh  CYJHA, BO3MOXXHOCTH €r0 HCIIOJb30BAaHUA  Kak
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TEXHUYECKHX
XapaKTePUCTHKAX
CylHa (MMHEHBIC
XapaKTePUCTHKH,
BOJIOM3MEIIICHHE,
TPy30MO0IbEMHOCT,
00BbEeMHBIE
XapaKTePUCTHKH,
BaJlOBasi BMECTHUMOCTb,
BHUJBI CKOPOCTH XOJAa
CyJiHa)

TPAHCIIOPTHBIX CpeACTB. JIuHEHHble XapaKTEepUCTUKH CyAHA: TabapUTHbIE
pa3Mepbl Cy/Ha, KOTOPBIE OMPEICNSIOT €ro IKCILTyaTal[MOHHBIE BO3ZMOXHOCTH
MpU TOCEUICHUH MOPTOB, MPOXOAE KAHAIOB U T.1.; JJIMHY HauOONbIIYIO,
IIUPUHY HAWOONBINYI0, BBICOTY OOpTa HAWOONBINYIO, BHICOTY HAJBOJHOTO
6opta, ocaaky. OT ATUHBI CyAHA 3aBUCUT BO3MOXHOCTH IOCTAHOBKH €r0 IO
TPY30BBIC OMEPAHUU K MPHUYATY, a TAKXKE HAJACKHOCTh KPEIUICHUS K TpUYaIly.
lupuHa cyqHa y4UTHIBAETCS MPHU JOKOBAHHM, PACXOXACHUU B KaHAllaX, MpH
MIPOXOXKACHUH Y3KUMH (hapBaTepaMu, IIpu 00pabOTKE CYJ0B OCPETrOBBIMH M HIIH
IJIaBYyYMMH KpaHamMH, TpH oOpabOTKe CyIOoB IO BapwaHTy ‘“‘Oopt-O00pT”.
Bricora 6opTa peaKo TUMUTHPYET MPOBEIEHUE TPY30BBIX padboT. BricoTa cyaHa
HauOOoJbIIas ONpeAesieT BO3MOXHOCTh MPOX0/a CyJHa Mo MocTaMu. BricoTa
HA/JIBOAHOTO OopTa oOmpenenseT BEIUYMHY 3araca IUIAaBYYeCTH, HMEIOIIEro
00JbI1I0€ 3HAYCHHE I 0€30IaCHOCTH Tu1aBaHusa. OHa AJIsl Pa3IMYHBIX YCIOBHMA
Y pailoHOB IUIaBaHUs yCTAHABIIMBACTCS NMpPaBUIIaMU O Tpy30Boi Mapke. Ocaka
CyoHa - TepeMeHHas BelWyuHa. B mporecce SKcmilyaTallud OHAa MEHSIET
3HaYCHHE: OT OCAJKU CyJHA B TIOPOKHEM COCTOSHHUH JO OCAaJKHd B IMOJHOM
rpy3y. OT BeIMYUHBI OCAJIKH CyJHA 3aBHCHUT 3aXO0]] €ro B MOPTHI, IOCTAHOBKA K
npuyanaMm. Bogonsmenienne cynHa B MOJHOM T'Py3y OMPEIEISIOT, Kak CyMMY
Macchl CyJHa B MMOPOKHEM COCTOSIHHH, MAacChl 3a1lacoB, HEOOXOAMMBIX B peiice,
¥ Macchl Ipy3a, IPUHATOTO K MepeBo3Ke. Bomonsmenienne mopokHero cyaHa -
3TO ero macca 0e3 rpy3a U peHCOBBIX 3aMacoB, HO C CYJOBBIM DKHUIIAKEM,
MOJHBIM  CHApsOKEHWEM, a TakkKe BOAOM B Kominax. Banooi
IPy30MOJbEMHOCTRIO Cy/HAa Ha3bIBAIOT MAaKCUMAJIbHYIO MacCcy Tpy30B U
PEHCOBBIX 3amacoB, KOTOPYIO MOXKET IMPHHSTH CYJHO IIPU MOTPYKEHUU €T0 JI0
JOTYCTUMOM Tpy30BOM Mapku. YHUCTOM rpy30MOABEMHOCTBIO CYJAHA HA3bIBAIOT
MaKCHMAaJIbHYIO Maccy Tpy3a, KOTOPYIHO MOXET MPUHATh CYTHO K MEPEBO3KE.
DTy XapaKTEepUCTUKY UCHOIB3YIOT MPH MIAHUPOBAHUU PAOOTHI CynoB. Uncras
IPY30TOIbEMHOCTh - BEIMYMHA TIEPEMEHHAs W 3aBUCHT OT paiioHAa W CE30HA
IJIaBaHMs, BEJIMYUHBI 3alacoB TOIMUIMBA, BOMABI, CHAOKEHUS, HEOOXOIUMBIX
cynHy B peiice. OObeMHbIE XapaKTEpUCTUKU CYyJIHA: TPY30BMECTUMOCTb,
BMECTUMOCTh OYHKEpOB, TaHKOB, OalJaCTHBIX LHUCTEPH, PETUCTPOBYIO
BMECTUMOCTb. I'py3oBMecTHMOCTH TECHO CBsi3aHa C YHCTOM
Ipy30M0AbeMHOCTEI0. OT COOTHOIIEHHUS 3TUX BEIUYHH 3aBUCHT KOJIHMYECTBO
TOTO WJIM MHOTO TPy3a, KOTOPOE MOKET OBITh MOTPYKEHO Ha CyaHO. BamoBas
BMECTUMOCTh CYAHA MPEACTaBIsET COOOW BENWYMHY, PaBHYIO O0BEMY BCeX
CYJIOBBIX TIOMEIIEHHH, PacTIONOKEHHBIX 1101 BEpXHEW ManyOoi U B Ha/ICTPOUKe,
3a UCKIIIOYEHHEM: - 0alsIaCTHBIX TAHKOB; - MOMEIICHUN AJI1 BCIIOMOTaTeIbHBIX
MEXaHW3MOB, PACIOJIOKEHHBIX Ha BEpXHEH manmy0de; - MOMEIICHHS PyJeBOH
pyOKu; - TmOMemeHuid KamMOy3a U BOJOONPECHUTENBHBIX YCTAHOBOK; -
MTOMEIIIEHUH TaIbIOHOB Ha BEpXHEH manyde; - o0beMa BCeX CBETOBBIX JIFOKOB,
TaMOypOoB M TaMOYYHMH, - TMPOCTPAHCTB T'PY30BBIX JIIOKOB; - O0BEMa BCEX
KPBITBIX TTOMEIIECHUH, MOJHOCTHIO 3AIUIICHHBIX OT BO3JCHCTBHUS HEITOTOJBI.
Uwncras BMECTUMOCTD - 9TO BaJIOBasi BMECTUMOCTb, 32 UCKIIFOUEHUEM: - KHUJIBIX
OBITOBBIX TTOMEIIECHUH KOMAH/BI; - KPBITBIX M OTOPOYKEHHBIX MOMEIICHUH IS
BCIIOMOTAaTENbHBIX MEXaHH3MOB M KOTJIOB, PACIOJOKEHHBIX HE Ha BepXHEH
nanyoe, - IITYPMAaHCKUX pyOaK W TOMEIICHWH JUIsl XpaHEHHS Kapr,
HABUTAIIMOHHBIX W CHTHAIBHBIX MPUOOPOB, MIKUIEPCKOTO HWMYIIECTBA;

MMOMEIIECHUN JJI1 BOJSHOTO OayijacTta; - MOMEMIEHUH, B KOTOPBIX HAXOMSTCS
MEXaHHU3MBI, CITyXKaIlue AJs YIpaBIeHUs pyJeMm, s YOOPKHU MoJbeMa sIKOpeu.
K BaxHEHIIMM 3KCIUTyaTallMOHHO-TEXHUUYECKUM XapaKTEePUCTUKAM OTHOCST
TPY30BBIC XapaKTEPUCTUKU: YHCIO Maly0, YHUCIO U OCOOCHHOCTH TPY30BBIX
MOMEILIEHUH, XapaKTePUCTUKY U YHCIO TPY30BBIX CPEACTB, CUCTEMY JIFOKOBBIX
3aKkpbITHil. CKOPOCTh - OJHA M3 BAXHEHIIUX IKCIUTYaTAIlHOHHO-TEXHUYECKHX
XapaKTepUCTHK Cy/IHA: OT €€ BEJIMYMHBI 3aBUCUT IMPOBO3HAs CIOCOOHOCTHh U
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CKOpPOCTh JOCTaBKH I'Py30B M maccakupoB. CKOPOCTh X0J1a OKA3bIBACT BIMSIHUE
Ha BEJIMYHMHY pPAacXOJOB, CBA3aHHBIX C OKCIUTyaTauueud cyaHa. Paszmuuaror
HECKOJIbKO BHJIOB CKOPOCTEH X0Jla CyAOB: - CAaTOYHas CKOPOCTh CyAHa VV -
MaKCUMaJbHasi CKOPOCTh, KOTOPYIO PAa3BUBAET CYJIHO HA XOJOBBIX UCIBITAHUIX
MOCJIe €r0 MOCTPOUKH. XO0/I0BbI€ UCIIBITAHUS MIPOBOAST HA MEPUTEIBbHON MuIie
IIpY BOJTHEHUH MOPsI He OoJiee 3 GayioB, MTYOWHBI TIOJT KUJIEM HE MEHEE BOCHMH
0CaJOK CyJHAa W YHCTOM KOpIyCe CyIHA, IpU 3arpy3Ke CyIHa IO JIETHEIO
(by30ByI0 MapKy. - TEXHHYECKass CKOPOCTh O - CKOPOCTb, KOTOPYIO Pa3BHBAET
CYyIHO B TE€UEHHUE [JIUTEIBHOrO MEpHoja MPU HOPMAIbHOM pPEXKUME PadOTHI
TJIABHOTO JBUTATENS Ha OOBIYHOM JUIsl HETO COPTE TOIUIMBA. TEXHUYECKYIO
CKOPOCTh XOJa OINPENEesIOT Ha TeINIOTEXHUYECKUX UCIIBITAHUAX. DTy CKOPOCTh
3aHOCST B MACIOPT CyJHA, OATOMY €€ Ha3bIBAIOT MACHOPTHON M HUCIOJIb3YIOT
MIPU TEXHUYECKOM IIJIAaHUPOBAHUH padOThI CYAHA. - CPEIHAS SKCILTyaTallhOHHAs
cKkopocTh cynHa vike - 310 ckopocth mepexonaa. Ee ompenensior aeneHueMm
BCEro MPOIJICHHOTO CYJAHOM PAcCTOSHUSA Ha BpeMsi, 3aTPAYCHHOE Ha Mepexo/]
(3a BBIUETOM BPEMEHHU CTOSIHKH B MIyTH ¢ HepaOortaromeld MammHoi). OObdHO
9KCIITyaTal[MOHHAs CKOPOCTh CY/JHAa MEHBIIE TEXHMUYECKOH, Tak KaK B IMyTH
OBIBAIOT Pa3IUYHbBIC 3a/ICPKKH, CBSI3aHHBIC C TTIOXOXKJICHUEM y30CTeH U KaHAJIOB,
IJIaBaHUEeM B TymaHe. Ha BelIMuYMHY 3KCIUTYyaTallMOHHON CKOPOCTH OKAa3bIBAEeT
BIIMSIHUE BETEP M BOJIHEHHE BOJBL. - BaJlOBasl SKCILUTyaTallMOHHAsi CKOPOCThH -
OTHOIIICHHUE MPONUICHHOTO PACCTOSIHUS K BPEMEHHU, 3aTpaueHHOMY Ha Mepexo,
BKJIIOYAsi BCE 3aJIEPKKU B MYTH. - YHUCTasl JKCIUTyaTallUOHHAs CKOPOCTh -
OTHOIIICHHUE TPOWUJIEHHOTO PACCTOSIHHUSI K XOJIOBOMY BpPEMEHH 3a BBIYETOM
BPEMEHHU 3a/ICPKEK B ITYTH.

31. Pacckaxure o
CHaOKEHUU CyIHA

Obecrieyenrie cyaHa HEOOXOIMMBIMM  MaTepualiaMd M 3aracamu,
rapaHTUPYIOIIMMH TOTOBHOCTH CyJHA BBIOJHUTEL peiic. CHaOXeHHe CyI0B
3aBHCHT TIPEXKE BCEro OT Ha3HaueHus cynaHa. [lo TpeGoBaHusIM 6e30mMacHOCTH
MOpEIUIaBaHUsl CYIHO TMepell BBIXOJOM B MOpPE JOJDKHO OBITh OCHAIIEHO
onpeeIeHHbIM TEXHUYECKUM o0opynoBaHueM, CpelcTBamy,
00ecCTeunBarOIIMMU SKCIUTyaTalMIo CyHa (3amacaMu BOJBI, TOIUIMBA U T.1.), U
BCEM HEOOXOAMMBIM JJisi TOTPY3KH, TEPEBO3KH U COXPAHHOCTH TPY30B,
CHA0XXEHO B JOCTAaTOYHOM KOJIMYECTBE TpPOCAaMH, KaHATaMH, JIUHSIMH,
TaKeJTaKHBIMU LEMSMHU, MOAbEMHBIMH YCTPOMCTBAMH, HEOOXOAMMBIMHU IS
MOTPY304YHO-PA3rPY30YHBIX OIEpaIui, a TakKe CXeMaMu, KapTaMu, mpudopaMu
UT. .

32. Pacckaxure
J0X0JIaX U pacxojax

(o)

Hoxonom  mpennpuatus  (OpraHM3alliM)  MPU3HACTCS  YBEIMYEHUE
HSKOHOMHYECKUX BBITOJ] B pe3yJibTaTe IOCTYIUICHHUS AaKTUBOB (JAEHEXKHBIX
CpencTB, WHOTO HWMyIIecTBa) W (WJIM) TIOTalleHHWe  00S3aTeNbCTB,
YBEJIMUUBAIOLMX  KalWTajl OpraHu3allid, 3a MCKJIIOYEHHEM  BKJIAJOB
Y4aCTHUKOB (COOCTBEHHHMKOB HMyIlecTBa). Pacxoapl opraHuzanum —
olepaiuy, KOTOpble YMEHBIIAIOT pa3Mep Kamnurajga 3TOM OpraHu3aluu, U OHH
HEOOXOUMBI Il TONydyeHHUs Jnoxoda B Oyaymem. Jloxoael M pacxoisl U
OpraHu3alMi JeNATCS Ha CIEeAyIoIlMe TPYMIbl: - OT OOBIYHBIX BHJOB
NEeSTeNbHOCTH; - Tpodue. Jloxonbl OT OOBIYHBIX BHJIOB JESTENIBHOCTH —
MIOCTYIUIEHHSI, OCHOBHYIO JIOJII0 KOTOPBIX COCTaBIS€T BbIpydKa OT IMPOJAAXK.
Boipyuka oT mpojax (BeIpydka OT peaiu3aldd MPOIYKIUH) — MOCTYIUIEHUE
JICHEeXKHBIX CPEACTB OT MPOJAXHU MPOAYKIIMM COOCTBEHHOTO H3TOTOBICHMS,
OKa3aHHBIX YCJIYT, BBIMOJHEHHBIX paboT (3a muHycom HJIC, akuuszoB u
aHAJIOTHYHBIX 00s3aTeNbHBIX IU1aTexel). K BoIpydke TakkKe OTHOCST OIepalyi,
ABIIAIOIIMECS] NPEAMETOM YCTaBHOM IESATEIBHOCTH opraHusauuu. Hampumep,
JICHeXKHBIE CPEICTBA 3a IMOJb30BAHHE OOBEKTAaMH HHTEIUICKTYaJbHOU
COOCTBEHHOCTH, apeHJHas IulaTa [0 IHPEAOCTABICHHBIM BO BPEMEHHOE
MOJIb30BaHUE AaKTHBaM B apeHay U Jp. Pacxomsl oOT OOBIYHBIX BHIOB
JESITeIbHOCTH TPEACTABIAIOT BAJOBBIE M3IEPKKH OT OOBIYHBIX BHJOB
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nesitenpHOCTH (TC), cocrosimue u3 yciaoBHo-iepeMeHHbIX (VC) U ycimoBHO-
noctostHHBIX u3nepxkek (FC). OcranbHble 10X0bI U PAaCXO/Ibl, HE CBA3aHHBIE C
OCHOBHOM J1€ATEIbHOCTHIO MPEANPUATHS, OTHOCATCA K MPOYUM IMOCTYIUICHUSIM
Y U3JICPIKKAM.

TexHonorHuecKuii mpoiecc padboThl CyAHA: - TT0/Ia4a CY0B MO MMOTPY3KY -
pacnpezesieHue CyA0B Ui EPEeBO30K U YCTAHOBJIEHHUE CPOKOB IMOCTAHOBKH HUX
MOJT IOTPY3KY UCXOsI M3 TpaduKa ABMKEHUS CY/IOB, UX MO3HUIIUN U CUTYallUU B
MopTax; - JABM)KEHUE CYAOB OT MCXOJHOW MO3HUIMH C IOPTAMH U IMEepecTaHOBKa
UX B IIOPTY; - 0OpMIICHHE MPUX0Ja, MAHEBPUPOBAHUE aKBATOPUH MOPTA U MPU
MMOCTAaHOBKE K MpHUYAIy, IIBAPTOBKA; - M0OJja4a U3BEIICHUS O TOTOBHOCTH Cy/AHA
K TPY30BBIM OIlEepalusM; - CTOSHKAa CyJOB IOJ MOTrpy3KOil - MOJArOTOBKA
IPY30BbIX TOMEIIEHUI U JIFOKOB K MPUEMY TPy3a, a TAKKE CYHAOBBIX I'PY30BbIX
YCTPOMCTB; - MPOBEpKa FOTOBHOCTU I'PY30BBIX MOMEIIEHUMN; - OCMOTP IPY30B C
LETBI0 OMPEJEICHUs BO3MOXXHOCTU MX NPHUHATHS K MOPCKOM IEpeBO3KE; -
paboTta Tpy30BBIMH CpPEICTBaMHU CYJHA; - pa3MEIleHHWEe U INTHBKA rpy3a B
TPIOMAax; - KPEIUICHHE TPy3a; - 3aKpPbITHE JIOKOB; - YKJIaJKa U KPEIUICHUE
IPY30BBIX CTPEN U CYIOBBIX KPaHOB MO-IMIOXOAHOMY; - 0(hOpPMIICHHE TPY30BBIX
JIOKYMEHTOB; - IIOATOTOBKA CY/IOB K peicaMm - moadop KapT U OCOOHIA; - pacueT
KYpCOB CJEelOBaHUsS; - BBIICHEHHE OOCTAaHOBKM IIJIaBaHUS; - OYHKEpOBKa
TOIUIMBOM, CHa0»XCHHE BOJOW, MaTepUalaMy, HHBEHTapEM, IPOJIOBOJILCTBHEM;
- OIpeleieHHe M YHUYTOKCHHE JEBUAIMU; - T0Jada 3asBOK Ha Oykcup; -
oopmIICHHE OTXO0/a; - BBIXOJ CY/JOB W3 TOPTa - IMOATOTOBKA CYIOBOM
SHEPreTHYECKON YCTaHOBKH; MOATOTOBKAa K OYKCHUPOBKE AJisi OTIIBAPTOBKU U
0TXO0/a OT MpuYalia; - MAHEBPUPOBAHME HA AaKBATOPUHU TIOPTA U BBIXOJ] U3 HETO,
T.e. 3aBoJ OYKCHUpPHBIX KaHATOB, OTIIBApTOBKa, OTXOA OT MpHUYaja,
MaHEBpPUPOBAHUE, BBIXOJ U3 MOPTA; - ABMKEHHUE CyAHA (TJIaBaHUE) - BKIIOYACT
BCE€ ONEpaly 10 YIPABJICHUIO CYTHOM B NEPUOJ IJIABAHMUS.

33. Pacckaxute 0
TEXHOJIOTUIECKOM
nporecce paboThI
Cy/aHa

34. Pacckaxute 0
CyZI0BOM percoBoM
TUTAHUPOBAHUH

PelicoBoe rutaHupoBaHuMe. OTO KOHKpeTu3auus paboThl CyaHa IO
2JIEMEHTaM: BpeMs IIEPEBO3KH, BPEMs Ha MOIPY3KY, BPEMS Ha BBITPY3KY, BpEMs
Ha BCIOMOTaTejbHbIE oOlepanyuy. PelHcOBBIM IUIAHUPOBAHWEM 3aHUMAETCs
mucnerdyep. OH paccuMTBHIBA€T IUIAHOBBIE TIOKA3aTEIM IO KOJMWYECTBY H
HAaUMEHOBAHMIO Tpy3a IS Ka)XJ0ro NopTa MEepeBO3KH, ONpENeNseT AaThl U
CPOKH, IUTaHUpYyeT (hMHAHCOBBIE MOKa3zaTenu peiica. PeiicoBoe 3amanue. DTOT
BUJ IJIaHa pa3padaTbiBaeT TIPYNIOBOM TUCHETYEpP M BpPy4yaeT KalUTaHy 10
Hayajla O4epesHOro peiica. B pelicoBOM 3alaHMM YKa3bIBAIOTCSA: - OCHOBHBIE
KOMMEpUECKHE YCIIOBHS BBINIOJIHEHUs pelica (mpodopma yaprepa); - poTaus
NOpTOB (IOPT MOTrPY3KH, MPOMEXKYTOUHBIE IOPTHI), HOPMBI BBITPY3KH; -
KOJMYECTBO U POJA TPYy30B; - CTaBKU (paxTa M yCIOBHUS OIUIaThl (paxTa; -
HOPMBI (4apTepHbIE HOPMBI) MOTPY3KU/BBITPY3KH T'PY30B; - MOPSAOK IMOAAYH
HOTHCOB O MPUOBITUU CY/JHA B MOPT HNOTPY3KHU/BBITPY3KH; - PAaCUETHBIE TOXO/bI
U NIpeAroiaraeMple pacxoabl cynHa. s cyZ0B Ha JIMHUU KpPOME KOJIMYECTBA
rpy3a, KOTOpOE CYIHO JIOJDKHO MPHUHSTH B KaXXJA0M MOPTY JIMHUU, YKa3bIBAETCS
IOTMEHT (KBOTa OT OOIIed BMECTHMMOCTH CyJHA, BbIJEJICHHAs B
pacropshKeHHe areHTa JMHHU, T.€. MAKCHMaJIbHOE KOJIMYECTBO I'py3a, KOTOPOE
OH HMeEeT TMpaBO MPHUBJIEKATh Ha KaXAbli 3axox 0e3 JOMOJHUTEIHHOIO
COIIACOBAHUS C CYAOBIAJIENbLEM) JUISl KaXKJOr0 IOPTA U IPyrue He0OX0UMbIe
cBeneHus. sl TpammoBBIX CyIOB M CYJOB, paboTaromuX Mo rpaduky, B
peiicoBOM  3aJaHMM  YKa3blBaIOT  MEXAYHApOJHbIe  JIOKYMEHTBl  WIIU
HallMOHAJIbHBIE IIPABUJIA, CBSI3aHHBIE C TEXHOJIOIMEW NEPEBO3KHU IPy30B. B HeM
TaKXKe MOT'YT OBITh YyKa3aHbl JOINOJHUTENIBbHBIE YCIIOBHS, HalpuUMep, MecTa
OynkepoBku. Ilocie modydeHuss peHCOBOrO 3aJaHusl KamuTaH o0s3aH
CIUIAaHMPOBATh pEHC, T.e. MPOBECTH HEOOXOAUMBIE pacueTbl C IPOBEPKOMH
MPOXOAAILINX OCAOK B MOPTAX MOTPY3KH/BBITPY3KH, OMPEACTUTH BO3MOXKHOCTh
IPUHATUSL YKA3aHHOTO KOJIMYECTBA Ipy3a, M IOCIE 3TOr0 HNOATBEPAMTH
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IPYNIOBOMY JUCHETUEPY NPHUHITHE PEHCOBOTO 3aaHMsl K HCTIOIHEHHUIO.

35. Pacckaxure 00
0o0mux 00sA3aHHOCTEH
JIUIL KOMaHIHOI'O
cocrasa

Ha xomaH[HBINM cocTaB cyqHa BO3JIaraeTcsi pyKOBOACTBO MOJYMHEHHBIMH U
JIMYHOE Yy4acTHUE B JEATEILHOCTH Cy/IHA.

Komananslit coctaB cyiHa 00s13aH IPaBUIIBHO OPTaHU30BATh TPYJ CBOUX
IIOJIYMHEHHBIX, CO3/1aBaTh YCJIOBUS JJIs pOCTa IMPOU3BOAUTEIBHOCTH TpYyHa,
o0ecrieunBaTh TPYAOBYID U MPOM3BOACTBEHHYIO JUCHUIUIMHY, HEYKIOHHO
coOJr0IaTh 3aKOHOJATENbCTBO O TPYyHE, MpaBHJa OXPaHbl TPyAa U TEXHUKU
0€30MacCHOCTH, BHUMATEIBHO OTHOCUTBHCS K HYXJAaM M 3ampocam
MOJYMHEHHBIX, CO3JaBaTh YCIIOBUS, OOECIEUMBAIOIINE YYacTHE UJICHOB
9KUIIaXKa B PEILEHUU IIPOU3BOJCTBEHHBIX 3a7ad Ha CyJHE, yJIydllaTh yCIOBHS
UX TpyAa u ObITa.

JInna KoMaHIHOTO cOCTaBa JIOJIKHBI CIIYKUTh IPUMEPOM JIJIs1 OCTAIbHBIX
YJIEHOB JKHUIAXXa CYy/AHA, YMEJIO COYeTaTh BBICOKYIO TpPeOOBaTEIbHOCTh C
MOBCEJHEBHON  3a00TOM O TMOAYMHEHHBIX, BCEMEPHO CHOCOOCTBOBATH
MOBBIIIECHUIO UX KBAIU(UKAINK, IPUBUBATh UM YYBCTBO OTBETCTBEHHOCTH 3a
MOPYYEHHYI0 paboTy, BOCHUTHIBATh y HUX YYBCTBO IATPUOTH3MA U JIHOOBHU K
CBOEMY CYJIHY.

Kaxoe 110 koMaHaHOTO cocTaBa 00s13aHO:

(01) BcecTopoHHE 3HATHh U U3Yy4YaTh JIMUHBIE U JETOBBIE Ka4eCTBa CBOUX
MTOTYUHCHHBIX

(02) 3HaTh YCTPOWCTBO, MPOU3BOJCTBEHHBbICE M TEXHHUYECKHUE IAHHBIC
CyJIHa, OpraHu3anuio0 OOpbObl 3a >KUBYYECTb, TEXHUYECKHE CPEICTBA CBOEIO
3aBeIOBaHUS U MPaBUjIa SKCILTyaTalluy ATUX CPEICTB;

(03) 3HaTH 00S13aHHOCTH TTOTYUHEHHBIX 110 CYIOBBIM PACIIUCAHUSIM;

(04) xoHTpOIMPOBATH MPHEM M CAUY JeJ MO TYHHECHHBIMHU;

(05) XpaHUTh ¥ BECTH YCTAHOBJICHHYIO JIOKYMEHTAIIMIO U OTYETHOCTH IO
CBOEMY 3aBEJI0OBaHUIO;

(06) obecneunBaTh TMOATOTOBKY TMOJYMHEHHBIX M  TOTOBHOCTH
TEXHUYECKUX CPEJICTB CBOETO 3aBe/I0OBaHUs K OOpbOE 3a )KUBYUYECTh Cy/IHA;

(07) obecrieunBaTh MCHPABHOE COCTOSTHUE, MPABUIBHYIO TEXHUYECKYIO
JKCIUTyaTalio U OecnepeOoiiHyl0 paboTy TEXHHUYECKUX CpEACTB CBOEro
3aBe/I0BaHUS;

(08) pacrpenenaTe MOAYMHEHHBIX MO pabOYMM MecTaM M MPOBOJUTH C
HUMU UHCTPYKTaXX Ha paboueM MecTe;

(09) pykoBOAUTH pabOTOM MOTIMHEHHBIX;

(10) mocrosiHHO 00y4yaThb MOJYMHEHHBIX HPABUIBHBIM AEHCTBUSIM Ha
pabounx MecTax, 1o CyJI0BbIM TPEBOr'aM U M0 60pbOE 3a KUBYUECTh;

(11) TpebGoBaThb OT TOAYMHEHHBIX OE€3YyCIOBHOTO  BBIMOJIHEHUS
TpeOOBaHUI HacTosIero YcraBa, JEHCTBYIOIIMX MpPaBUJI, HHCTPYKIU,
MIPUKA30B U PAaCHOPsKEHUI B YaCTH, UX Kacarollencs;

(12) mo xpyry cBoux 00sI3aHHOCTEW CIEAWTH 3a COOJIFOJIEHUEM IMPaBUI
TEXHUKH O€30MacHOCTH, TEXHMYECKOM SKCITyaTallid, MPOTHUBOMOXKAPHBIX U
CaHUTAPHBIX MPABUI;

(13) KOHTPOIMPOBATH HECEHHE TTOTIMHEHHBIMI BaXTCHHON CITY>KOBI,

(14) cocraBnaTh MmaaHel pabOT MO CBOEMY 3aBEJJOBAHUIO U 00ECIIEUNBAThH
WX BBIITOJIHEHHE;

(15) cucrematnuecku NpOBEPATH COCTOSHUE TEXHUYECKUX CPEACTB U
CITy>keOHBIX IMOMEIIEHUN CBOETO 3aBEIOBaHMs; IPUHUMATh HEMEJIEHHbIE MEPbI
K JIMKBUIAIIUN OOHAPYKEHHBIX HEJJOCTATKOB;

(16) wuHpOpMUpPOBATH TOMYMHEHHBIX O TMPEACTOSIIEM IUJIaBaHUH |
CTaBUTb M€pE] HUMU KOHKPETHBIE 337jaul 110 MOATOTOBKE K pEICY;

(17) obecrieunBaTh MOATOTOBKY MOJIYMHEHHBIX U TOTOBUTHh TEXHUYECKUE
CPEICTBAa CBOET0O 3aBElOBAaHUS K BBIXOAY CyIHa B pEHC, NOKJIAAbIBaTh O
COCTOSTHUM TOTOBHOCTU CBOEMY HayaJbHUKY; NP MOJTOTOBKE CY/JHA K peicy
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o0ecneunBaTh KpEIUICHHE MO-TIOXOJHOMY 3alacHbIX JeTaled W IpeaMeTOB
MaTepHUaTbHO-TEXHMUECKOTO CHA0XKEHHsI IO CBOEH YacTH, oOecrneynBaTh
MOATOTOBKY CBOETO 3aBEI0BaHUs K IITOPMOBOMY IJIaBaHUIO;

(18) cocTaBisTh U MPECTABIATH HA MPOBEPKY U YTBEPHKICHHE CBOEMY
HavyaJlbHUKY IpadUKH IUIaHOBO-TIPEAYIPEIUTENbHBIX OCMOTPOB U PEMOHTOB I10
CBOEMY 3aBE€JIOBAHUIO; OPTraHU30BbIBATh UX BHITIOJIHEHHUE;

(19) cocraBasTh W NpEACTaBIATH CBOEMY Ha4yallbHUKY 3asBKH Ha
MaTepHATbHO-TEXHUYECKOE  CHAaOKeHHWE IO  CBOEMY  3aBEJOBAHHIO,
OpPraHM30BBIBATh IOJYYEHHE CHA0XKEHMs, €ro XpaHEHHe, PpalUOHAIBHOE
pacxof0BaHUE U YUET;

(20) cBOEBpPEeMEHHO COCTaBJIATh M IMPEACTABISATH CBOEMY HadaJbHUKY
PEMOHTHBIE  BEAOMOCTH  (Marepuaibl JUIsl  COCTABJICHHMS  PEMOHTHBIX
BEIOMOCTEI) MO CBOEMYy 3aBelOBaHHUIO; oOOecreynBaTh caadyy B PEMOHT
TEXHUYECKHUX CPEJCTB CBOEr0 3aBEJAOBaHUS M MPUHUMATh HMX U3 PEMOHTA,
KOHTPOJIMPOBATh XOJ1 U KAYECTBO PEMOHTA.

[Ipu HazHaueHWM HA CYAHO WM TMPU TEPEMEIICHHH IO AOKHOCTH
YJIGHOB OJKHWIIaXa JIMIO KOMAaHJHOTO COCTaBa, B TOJYMHEHHE KOTOPOTO
MOCTYIAIOT BHOBh HAa3HAYCHHBIC, 00513aHO 03HAKOMUTH IMOCJICTHUX B YaCTH, UX
Kacalolleicsi, ¢ CyIHOM U pacHOJOXKEHHEM CYJOBBIX IOMEIIECHUH,
00s13aHHOCTSIMU TI0 TPEBOTaM M JPYTUM CYIOBBIM PACIUCAHUIM, HA3HAUYCHUEM
U pa3MelIeHHEeM aBapHUiHO-CIAacaTeIbHOr0 M MPOTUBOMOXKAPHOTO MMYIIECTBA,
000pyI0OBaHUs W WHBEHTAps, C MPaBWIAMH OOCIYXKHUBaHUS 3aBEIOBAHUSA U
JIPYTUMHU CITYKEOHBIMH O0SI3aHHOCTSMH, C MPABUIAMU TEXHUKH 0€30MacHOCTH,
MPOTHBOIOXKAPHOM OE30MACHOCTH U BHYTPEHHETO PACTIOPSIIKA.

JInmo KoMaHAHOTO COCTaBa, HA3HAYEHHOE Ha JOJIKHOCTh, 0053aHO:

(01) mpuHATH OT cHAIOLIEro Jejia JOKYMEHTAIMI0O W OTYETHOCTHh I10
3aBEeIOBAHUIO, TEXHUYECKUE CPEICTBA, O00OpYyIOBaHUE, MHBEHTApPh, CMEHHBIE
JETAIM W 3alacHble YacTH, WHCTPYMEHTHI, PacXOJHbIe MaTepuajbl U JIPYyroe
HMMYIIECTBO;

(02) 03HAaKOMUTBCSA € TTOAYUHEHHBIMU;

(03) 03HAaKOMHUTBCS C PACIOJIOKEHHEM IMOMEIIEHUH, OCOOCHHOCTIMHU
MEXaHU3MOB, MpUOOPOB, CUCTEM, YCTPOMCTB W amnmapaTypbl CBOETO
3aBeIOBAHUS U UX COCTOSIHHEM;

(04) cocTaBUTH aKT O claye-mpreMe JIeJ; FIK3EMIUISP aKTa, OAMUCAHHBIN
0o0eMMHU CTOPOHAMHU, COBMECTHO C NHCHbMEHHBIMH pAaropTaMd CHABIIETO U
MIPUHSBIIIETO JIeIa TIPEICTABUTh HEMOCPEJCTBEHHOMY HauaIbHUKY.

JIuma KOMaHIHOTO COCTaBa UMEIOT MPaBO MPUMEHATH K MOAYNHEHHBIM
MEphl TIOOIIPEHUS W HAKJIAJbIBaTh HAa HUX AUCIUIUIMHAPHBIE B3bICKAHUS B
COOTBETCTBUM C YCTaBOM O [UCHUIUIMHE pPaOOTHUKOB (ioTa pHIOHOM
MPOMBIIIIEHHOCTH PD.

36. Hazosure
MIPaBOBEIE,
HOPMAaTUBHBIE u
OpraHHU3aIOHHBIC
OCHOBBI OXpaHBI Tpyja
Ha PETPHUITHSIX,
cynax u JPYTUX
00BEKTaAx BOJHOTO
TpaHcropra?

[IpaBoByt0 OCHOBY obecreyeHus ©O€30HMacHOCTH KHU3HEIEATEIbHOCTH
COCTaBJISIOT 3aKOHBI M TOJ3aKOHHBIE aKThl, MPUHATHIE NMPEACTABUTEIbHBIMU U
UCTIOJHUTENbHBIMA opraHaMu P® u ee cyOBeKTOB. HENOCPEACTBEHHO
HaIpaBJIeHHBIX Ha oOecrieueHne 0e30TMacHbIX 1 O€3BPEIHBIX YCIOBUH TPYya.

Bce Bompochl, CBsI3aHHBIE C OpraHM3alMedl CUCTEMBl OXpaHbl TPY[a,
TpeOoBaHMsI MO  OE30MACHOCTH  Tpylda  peryjaupyroTcs  3aKOHaMH,
3aKOHO/IATENIbHBIMU U HOPMATHUBHBIMU MTPABOBBIMU aKTAMM:

. 3aKOHOJIATENIbHBIN aKT [0 OXpaHe TPyAa — aKT, YCTaHABIMBAKOLIUN
paBo pabOTHMKOB Ha OXpaHy TpyJa B IPOLECCe TPYAOBOW IEATEIbHOCTH,
MIPUHATHIN WIH YTBEPKICHHBIA 3aKOHOIaTEIbHBIM OPIaHOM;

. HOPMAaTHBHBIA [PAaBOBOM AaKT MO OXpaHe TpyJa — akT,
YCTaHABIMBAIOIINM KOMIUIEKC IPABOBBIX, OPraHU3ALMOHHO-TEXHUYECKUX,
CaHUTAPHO-TUTHUEHUYECKUX U  JIeYeOHO-MPOPHIAKTHUECKUX  TpeOOBaHUH,
HampaBJICHHbIX Ha oOecneyeHue Oe30MacHOCTH, COXpaHEHUE 3J0pPOBbS U
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paboToCcrocoOHOCTH  PaOOTHUKOB B MpOIECCE
YIIOJIHOMOYCHHBIM KOMIICTCHTHBIM OPraHOM.

OCHOBHBIMHU 3aKOHOJATENBHBIMHU aKTaMH, PEryJIHPYIOIIMMH OXpaHy TpyAa
B PO, aBisroTcs:

TpyAa, YTBEPKICHHBIN

. Koncturynus PO,
. denepanbHblif 3ak0H «O0 OCHOBaX OXpaHbl Tpyna B POy,
. Tpynosoii kogekc PO.

37. Kak
BO3JICUCTBHE
HETaTUBHBIX (HaKTOpPOB
Ha YyeJIoBEKa,
UaeHTH)UKAIISA
TPaBMHUPYIOITUX H
BpEIHBIX (PaKTOPOB?

BJIUACT

B3auMoneiicTBie 4YenmoBeKa €O CpelIoil OOWTaHUST MOXKET IPHHOCHTH
pe3yabTaT, H3MECHSIONIUICS B BEChMa MIMPOKHX IPEJeNax: OT MO3UTHBHOTO JI0
KaTtacTpo(UUECKOT0, COMPOBOXKIAIOIIUICS TUOCNIBIO JIIOJIEH M pa3pylieHUEM
KOMIIOHEHT cpellbl oOuTaHus. JKU3HEHHBIH OIBIT YElIOBEKa IOKAa3bIBACT, YTO
Tr000M CO37aBaeMbIi UM BHJI JISSTEIBHOCTH JIOJDKEH OBITH IMOJIC3CH JJISl €ro
CYIIECTBOBAHHUS, HO OJHOBPEMEHHO JIESATEIILHOCTh MOXKET ObITh U UCTOYHHKOM
HETaTUBHBIX BO3JCUCTBUN WU Bpena, MPHBOIUTH K TpaBMaTU3MY,
3a00JICBaHUSM, a IMOPOH 3aKAHYMBATHCS U MOJHOW MOTEPEl TPYJ0CIHOCOOHOCTH
WM CMEPTHIO.

Bce Buapl omacHOCTE# (HEraTUBHBIX BO3JICHCTBHIA), (OPMHUPYEMBIX B
MpoIecce TPYAOBOM JEATEIBHOCTH, pa3faeisioT B cooTBercTBUuM ¢ ['OCT
12.0.003—74 Ha cuenyromue rpynmnbl:  (QU3MYECKHE, XHMHYECKHE,
OMOJIOTUYECKHE U TICUXO(PU3UOIOTHIECKUE (COITUATBHEIL).

38. HazoBure MeTOmBI
M CPEJICTBA 3allUTHI OT
OITACHOCTEH
TEXHUYECKUX CHCTEM H
TEXHOJIOTMYECKHUX
IIPOIIECCOB:
9KOOHO3aIUTHAS
TEXHHUKa?

KosutekTuBHBIC 1 HHIUBUyaTbHBIC METOIBI 3AIIUTHI PAOOTAIOIINX, a TAKIKE
MpaBmJIa HKCIUTyaTalli 000PYI0BaHUS TO3BOJISIIOT YMEHBIIIUTH BO3/ICHCTBUE HA
JIOZICH OMACHBIX W BPEIHBIX IMPOW3BOJCTBEHHBIX (DAaKTOPOB TexXHOChEpsl U
COXPAaHHUTh 3/I0POBbE YENOBEKa. JKOOHMO3aIlMTHAs TEXHUKA - alllaparsl,
YCTPOMCTBA U CUCTEMBI, MPEIHA3HAUYCHHBIC JIJISI IPEAOTBPALIECHUS 3arpsI3HEHUS
BO31yXa, OXpaHbl YHUCTOTHI BOJ, IMOYB, [UJI1 3allUThl OT IIyMa,
3JIEKTPOMArHUTHBIX 3arpsI3HEHUS U PAIUOAKTUBHBIX OTXOJI0OB.

Ecim mpu  coBepiieHCTBOBAaHMM TEXHMUYECKMX CHCTEM HE yaaércs
o0ecneunTh MpeNeTbHO JOMYyCTUMBIE BO3JICHCTBUS Ha 4YEJOBEKAa BPEIHBIX
(dakTopoB B 30HE€ €ro TmpeObIBaHMS, TO HEOOXOAMMO TMPUMEHSTH
AKOOHMO3ALTUTHYIO TEXHUKY:

- MIBLICYJIOBUTEIH;

- BOJIOOYUCTHBIE YCTPOICTBA;

- OKpaHBbI,

- OIPaXKJICHNUS;

- 3alIUTHBIE OOKCHI

- CAHUTAPHO 3alIUTHBIE 30HBI;

- MAJIOOTXOIHBIE U 0€30TXOHBIE TEXHOIOTHH;

- BBIOOp M TpUMEHEHHE WHIUBUIYaTbHBIX M KOJUICKTHBHBIX CpEACTB
3aIIUTEL.

39. Ilepeuuncnure

MarepuaibHbIe
3aTpatbl Ha OXpaHy
Tpyna?

[InanupoBanue paboT MO oOXpaHE TpyAa HMEEeT BaXKHOE 3HAYEHUE B
YIPaBIEHUH NTPOU3BOJICTBOM, ITOCKOJIBKY HAlpPaBIEHO HA YJIYyYIIEHUE YCIOBHM
TpyZAa, NPEeIyNpeXIeHUE HECUACTHBIX CIydyaeB Ha INPOU3BOJICTBE, CHHIKEHHUE
3a00sieBaHUN, 00YCIIOBIEHHBIX MPOU3BOJCTBEHHBIMU (DaKTOpamu, U BKIIOYAET
B ce0s Apyrue MeponpusiTHs, CBA3aHHbIE C TyMaHU3alel Tpya.

[InanupoBanue paboT MO OXpaHE Tpyda MOXKET OBITh TpPeX BHJIOB:
MIEPCIIEKTUBHOE, TEKYILEE U ONIEPATUBHOE.

[lepcriekTHBHOE IUTAaHMpPOBaHHE pabOT MO OXpaHe TpPyAa BKIIOYAET
MEPOIPUATHS, BBIITOJIHEHNE KOTOPBIX HOCUT JUINTENBbHBIN XapaKTep - B TEUEHUE
3-5 u Gounee ner.

Texymee IulaHUpoBaHHEe pPabOT IO OXpaHe TpyAa
MEpONPUATHSL, KOTOPbIE JOJDKHBI OBITh BBIIIOJHEHBI B TEUEHUE IOJ1a.

OmnepaTuBHOE IUTaHUpOBaHHE pabOT MO OXpaHe TpyJda BKIOYAET
MEpONPUATHsI, KOTOPbIE NOJKHBI ObITh BBIIOJIHEHBI JIMOO B TEUCHHE MECHIA,

BKJIFOYACT
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KBapraia, 00 HememiaeHHO. Kak mpaBuio, OONBIIMHCTBO MEPONPHUATHI
OTICPATHUBHOrO TUTAHUPOBAHHUS BXOJUT B TEKYIIIEE INIAHUPOBAHUE.

B cBow ouepenp, MeponmpHATHS IO OXpaHe TpyAa TEKyImero u
OIEPaTHBHOTO TUIAHUPOBAHUS BXOJAAT B COIVIAIICHWE IO OXpaHE TpyAa H
oOpMIIAFOTCS  pa3felioM B KOJUIGKTUBHOM  JIOTOBOpE,  3aKJIFOYaeMOM
paboTonmaresieM ©  YIOJTHOMOYEHHBIMH WJIM NPOQPCOIO3HBIMU OpraHaMu
TPYJOBOT'O KOJJICKTHBA.

Cornamenue 1Mo oxpaHe Tpynaa - mpaBoBas (opma IUIAHUPOBAHUS U
MIPOBEJICHUST MEPOIIPUATHI 10 OXpaHe TPyJa ¢ YKa3aHHEM CPOKOB BBITIOJTHCHHS
1 OTBETCTBCHHBIX JIHII.

CornanieHue BCTYIMaeT B CHJIY ¢ MOMEHTA €ro IOJIMUCaHUs CTOPOHAMHU
(paboTomaTeassMi M YIOJHOMOYCHHBIMH PAaOOTHHKAMH IPEIACTABUTCIBHBIMU
opraHamMu) JUOO €O JHS, YCTAHOBJICEHHOTO B CONIAIICHHH. BHeceHue
W3MCHCHUH W JONOJHEHWH B COTJIAIICHHE IPOU3BOJIUTCS TIO0 B3aMMHOMY
coryacuio ctopoH. KOHTpOJIb 3a BBIMOJHEHHEM COIVIALICHHS OCYIICCTBIISICTCS
HEMOCPEACTBEHHO CTOPOHAMH WJIM YITOJIHOMOUYEHHBIMH, WJIH TIPEICTABUTEIISIMHU.
IIpu oCyIIEeCTBICHUU KOHTPOJS CTOPOHBI O00sI3aHBI TMPEJOCTABIATh BCHO
HEOOXOUMYIO JIJISI 3TOT0 UMEIOIYIOCS HH(POPMALIHIO.

Otder 0 (akTHYECKMX 3aTpaTax Ha MEPONPHUATHS IO OXpaHe Tpynaa
coctaBisieTcsi 1o (opme, yTBEpKIeHHON ['OCynapCTBEHHBIM KOMHUTETOM
Poccuiickoii emepanmu Mo CTaTUCTHKE.

40. Kak momxeH OBITH
OpraHu30BaH TPy,
9TOOBI CTapUINii
JIEKTPOMEXAaHUK

Mor paboTatb d3ppexTn
BHO?

Ot kadecTBa TpyJa 3JEKTPOMEXaHMKAa HA CYJAHE BO MHOTOM 3aBHUCHT M
00111ast IPOU3BOIUTEIBLHOCTD JIEATEILHOCTH IMPOU3BOJICTBA.

[Momnepkanue  BBEPEHHBIX  JJIEKTPOMEXAHWYECKHX  arperaroB B
(DYHKIIMOHAJILHOM COCTOSIHUH, oOecriedueHne OecrnepeOoMHOCTH HX pPabOThI,
npoBeneHUe  3(PPEKTUBHOW  MPOPHMIIAKTHKH, a  TaKKE  BBIIIOJHEHUE
CBOEBPEMEHHOTO MEJKOTO PEMOHTa B COOTBETCTBHH C YCTAaHOBIEHHBIMH
HOPMATHUBHBIMH JIOKYMEHTAMH, TIPABHIIAMH, CTAHIAPTAMHU U YEPTEIKAMU;

KoHTponab  cOOTBETCTBHSA  yCIOBHM  HCHONB30BaHUA  00OpPYHOBaHUS
YCTaHOBJICHHBIM CTaHIapTaM B JJaHHOM MpOodecCcCHoHAIEHOM HAIPaBJICHHH;

BrisiBnenue (akTopoB, NPUBOMSIIMX K MPEKIACBPEMEHHOMY H3HOCY
KOMIDICKTYIOIINX, a TaKXkKe pa3paboTka KOMIUIEKCa Mep TI0 UX HEJIOMYIICHHIO;

[IpoBeneHue MHCTPYKTaka HOBBIX COTPYAHHKOB, TPYJ KOTOPBIX CBSI3aH C
3KCIUTyaTanuen TEXHUYECKOTO obopyoBaHus, 3aKPEIUIEHHOTO 3a
ANEKTPOMEXAHUKOM;

Kontponb 3a paboToit 31eKTpOMOHTEPOB, COOIIOEHUEM COTPYAHHUKAMU
MIPaBWJI OXPaHbl TPyJa M TEXHUKH 0€30MaCHOCTH, a TaKKe YCTAaHOBIEHHBIX Ha
MIPEANPHUATHH CAHUTAPHBIX TPEOOBAHUI;

Ob6ecnieueHne paboYero MecTa BCeMH HEOOXOAUMBIMU 3aMTYacTIMHU, & TAKKE
KOMIDICKTYIOIIUMU JIJIS DJICKTPOMEXaHUISCKUX arperaToB U YCTaHOBOK;

Odopmrnenne 3akaza Ha TOKYIKY ChIPbS B PACXOAHBIX MAaTEPUAIIOB;

Yyactie B CO3/aHWM KOMILIEKCA Mep, HAICJICHHBIX Ha ONTHMH3AIUIO
(YHKITMOHUPOBAHUS obopynoBaHus Ha MPEIPHUITUH, ero
YCOBEPIICHCTBOBAHNE ¥ MOJICPHU3AIIHIO;

W3ydyeHne mpuurH MOJIOMKH M BBIXOJ]a PUOOPOB U3 CTPOSL.

41. Yero kayr oOT VYnpaBieHne — 3TO, TPEXKIE BCErO, MCKYCCTBO paboTaTh MOCPEICTBOM
3¢ (HeKTUBHOTO JIpYTUX JIIOJICH, a OTOMY 3ajiada Jt0o00Tr0 PyKOBOAUTENS — YMETh AyMaTh U
CTapIIero MpeIBHUJICTh,  OPTaHW30BBIBATH W IUIAHUPOBaTh,  MOTHBHPOBaTH U
JNEKTPOMEXAHUKA KOHTpoiupoBaTh. s 3¢pGEeKTUBHOCTH OSTOro mpolecca HeoOX0IuMO
MOTYMHEHHBIE, T.C. | IPHIEPKUBATHCS CICAYIONINX TTPABUIL.

KaKoro CTapIIero e UeTko onpenenure Ieu.

AJIEKTPOMEXaHUKA BbI 1ODKHBI TBEPIO 3HATH, KAKOH MMEHHO PE3YJIbTaT JKEIACTE TOIYYUTh.
MepCOHAT cuntaer | llenn MOMmKHBI OBITH BBIPAKEHBI B HW3MEPUMBIX €IWHUIAX, a HE OBITh
¢ dexTuBHBIM? aOCTPaKTHBIMH.
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o HamerbpTe myTH uX pemieHus

Bbl 1 Bamm NOMYMHEHHBIE JOJDKHBI TOJHOCTBIO MPEACTaBISATh cebe BCIO
LENOYKY JEeHCTBUM, KOTOpble HEOOXOOUMBI IJSl JOCTHXKEHHUS KOHKPETHBIX
nenen.

e Ompenenurech C UCHOJHUTENSAMH, CPOKAMH M OTBETCTBEHHOCTBHIO 3a

HEBBITTOJIHEHUE

e Opranm3yiite cucteMy 0OpaTHOM CBS3H.

[To MHEHUWIO 3amaJHBIX CIENUATNCTOB, HaWOOJee BaXHBIM KAaHAIOM
KOMMYHHKAIUI B 000N OpraHu3ali SBJISETCS TOT, KOTOPBIA HAET CHU3Y-
BBepX. PykoBOauTENh MOJDKEH 3HATh, KaKW€ MBICIU BIAJCIOT yMaMH €ro
PabOTHUKOB, U €Tr0 YCUJIUS TIOCTOSIHHO CJIEAYEeT HAMpPaBJIATh Ha TO, YTOOBI 3TOT
KaHaJl MOJACPKUBAJICS OTKPBITHIM.

e bybTe OTKPBITHI JJIs1 HOBBIX UJIEH.

o YMEWTE JIAIUTh C JIFOJbMH

e He napymaiite mpasui.

e YUYUTBHIBAUTE MOJYYEHHBIN ONBIT, KOHTPOJIHUPYHUTE PE3YIbTATHI.

o Jlenerupyite NOJHOMOYMS, HO HE OTBETCTBEHHOCTD.

Craenute 3a cOOOM.

42. Ha
9ero
OLICHUBATh
CTapuiero
ANIEKTPOMEXaHHKa, €ro
3¢ PEeKTUBHOCTH?

OCHOBaHHH
clenyer
paboty

[Ipodeccuonanpupie. To, YTO MPSAMO CBSI3aHO C  BBINOJHEHUEM
00s13aHHOCTEH CHeIuaInucTa, BECh TOT OIBIT, 3HAHUS U HaBBIKH, KOTOPBIE OH
MIPUMEHSIET B Mpoliecce padoThI.

HenoBble. AHanu3 TOro, HACKOJIBKO pPAOOTHUK IMYHKTYaJIbHBIH,
OTBETCTBEHHBIN, OpraHW30BaHHbIM. MOYKHO Ha3BaTh 3Ty IpPYIIy KpPUTEPHUEB
ITOJXOJ0M M OTHOIIICHHEM K padoTe.

IIcuxonornueckue.  Jluunble
OCOOEHHOCTH:  CTPECCOYCTOMYMBOCTb,
MHOI'033Ja4HOCTH U T.J.

Cneuuduunple. DTH XapaKTEpUCTUKU €lLI€ CHJIbHEE MOJYEPKUBAIOT
WHIUBUAYAIbHBIE OCOOGHHOCTH pabOTHHKA, €ro COCTOSHUE 370pPOBbS,
OTHOIIIEHHE K HEMY KOJUIET, M CBOMCTBA XapaKTepa.

XapaKTepUCTUKH  4YeJOBEKa,  €ro
yMeHHE paboTaTb B  PEXKHUME

43. O0s3aHHOCTH
ANEKTPOMEXaHUKA
cynue?

Ha

OO0s3aHHOCTH HIIEKTPOMEXaHHUKa Ha Cy/HE:

* [Tonnepxka B pabOTOCIIOCOOHOM COCTOSIHUM BBEPEHHBIX WHCTPYMEHTOB;
obecrieyeHre ux 6€30MacHOCTH.

* BemosrHeHME Beex BUI0B pa60T, CBA3aHHBIX C JJICKTPOCHAPAKCHUCM.

* [IpodeccuonanbHast 3aMeHa MPOBOAKH.

* Pa0oTa ¢ anekTpudyeckuMu ceTsMu, mprudopaMu, 000py10BaHUEM.

* Ocyl1iecTBICHIE PEMOHTHBIX PadoT.

* [IpoBeneHne MpopUIAKTHUECKUX PAOOT 110 TPEAYIPEKICHHIO HEMOAIOK.

* OnpeneneHre NPUYMH BOZHUKHOBEHHUS aBapUIHHBIX CUTYaIUH.

* BemosHeHME pacnomeeHHﬁ, IMOCTAaBJICHHBIX PYKOBOAAIIUMU JIMIIaAMU.

CobmtoeHue npaBuil, yKa3aHHbIX B JOJDKHOCTHOW MHCTPYKIIMU.

44, Yro Takoe
WH/IMBUTyaJIbHBIN TJIaH
paboThl
ANEeKTpOMeXaHuKa?

WuauBuayanbHbli 1i1aH  paboThl  3JEKTPOMEXaHMKa — 3TO IepeuyeHb
MEPONPUATHHA, C IENbI0 MOBBIIIEHUS YPPEKTUBHOCTH pabOTHl COTPYAHUKA U
ero npo¢eccCuoHaIbHBINA POCT.

OTO IUIaH COCTABJSIETCS C y4eTOM MOTPeOHOCTEH Kak KOMIAHWHU, TaK U
pabOTHHKA U IEMOHCTPUPYET MPEIoIaraeMble dTarbl KAphEPHOTO POCTa

WuauBuayanbHelii miaH paboThl 3JIEKTpOMEXaHHMKa SBISIETCS elle |
3JIEMEHTOM HeMaTepI/IaJ'II)HOI\/'I MOTHUBAIINH, ITOBBIIIACT JIOAJIBHOCTH M KAa4€CTBO
BBINOJIHAEMON PaOOTHI.

[Tnan Mo’keT coiepkaThb HE TOJIBKO MOBBIIICHWE YPOBHS 3HAHWH, HO U
CTAaBUTh 3a/1a4y 10 BBIITOJIHCHUIO KaKuX-1100 CIICHUAJIBHBIX IIPOCKTOB.

45. Tlepeuncnure
0o0s13aTebHbBIE
MUHAMAaIbHBIE

IToaroroska
1. OGyueHue W TOATOTOBKa, TpeOyembie myHKTOM 2.4 mpaBuna III/1,
JOJDKHBI  BKJIFOYATh TOJTOTOBKY B MACTEPCKUX, JAIONIyI0 HAaBBIKH B
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TpeboBaHUs IUTA

JTUTUIOMUPOBAHUS
BaXTEHHBIX MEXaHHKOB
CYIOB C
OOCITy’)KUBAEMBIM  WJIH
MEPHOINICCKH HE
00CITy’)KMBaEMbIM
MalIMHHBIM
OT/CIICHHEM

AKCIUTyaTalldd MEXaHWYECKUX U DBJIEKTPUYECKUX YCTAHOBOK, KOTOPBIE HUMEIOT
OTHOIIIEHUE K 0053aHHOCTSAM MEXaHHKa.
[ToaroroBka Ha cyiHe

2. Kaxaplif KaHAUIaT Ha TOJIyYCeHHE JUIIJIOMA BAXTEHHOTO MEXaHUKa Cy/I0B
C OOCIY)XMBAaeMbIM WJIM IEPUOJMYECKH HE OOCITY)KHBAEMBbIM MAaIIUHHBIM
OT/CJICHUEM W TJIaBHOW JIBUTATEIbLHOW YCTAaHOBKOM MOIIHOCTBHIO 750 kBT wmim
OoJiee, paboTa KOTOPOTO Ha CyJ1aX, B COOTBETCTBUH C ITYHKTOM

2.2 npapuna II1/1, cocTaBisieT 4acTh MPOrpaMMbl MOJTOTOBKH, 0J00PCHHOM
KaKk OTBeYaroleldl TpeOOBaHUSAM HACTOSIIETO pasnena, JODKEH IPOUTH
0JIOOPEHHYIO MPOTpaMMy MOATOTOBKHU Ha CyJIHE, KOTOpast:

.1 obGecrneunBaeT, 4To B Te4eHHE TpeOyemMoro craxxa pabOThl Ha CyaHE
KaHJIUAT MOoJIydaeT CUCTEMAaTUUECKYIO MPAaKTUYECKYH0 MOATOTOBKY M OIBIT I10
BBITIOJTHCHUIO 33714, O0S3aHHOCTEH M HECEHUIO OTBETCTBEHHOCTH BaXTEHHOTO
MEXaHWKa, MpUHUMasi BO BHUMaHUE PYKOBOJICTBO, MIPUBEJEHHOE B pazjeie B-
I1I/1 macrosmero Komekca;

.2 OCYIIECTBIIICTCS  TOJ  HEMOCPEACTBEHHBIM  PYKOBOJCTBOM U
HaOIt0/IeHneM KBAIU(UIIMPOBAHHOTO U TUIUIOMHPOBAHHOTO MEXaHHMKa CYIOB,
Ha KOTOPBIX KaHAUAAT MPOXOIUT OJTOOPEHHBIN CTaXK padOThI;

.3 HaJIeKaIMM 00pa3oM 3aHOCHUTCS B KHIDKKY PETUCTPAIlMU TIOITOTOBKH.

CrangapT KOMIIETCHTHOCTH

3. Kaxnaplii kaHauaaT Ha TMOJYYEHHE JUIIOMAa BaxXTEHHOTO MeEXaHHUKa
MOPCKOT'O CyJHAa C OOCIY>KHBACMbIM HJIM IEPUOAUYECCKH HE OOCIYKHBAaeMbIM
MAIIMHHBIM OTAECJICHUEM M C TJIaBHOW JABUraTEbHOW YCTAaHOBKOW MOIIHOCTHIO
750 kBT miu Goyiee MODKEH MPOJASMOHCTPUPOBATH CIIOCOOHOCTh MPUHSATH HA
ce0s Ha YpOBHE OJKCIUIyaTallMM 3aJlayd, OOS3aHHOCTH W OTBETCTBEHHOCTb,
nepevyrciaeHHbIe B KooHKe 1 Tabmuist A-111/1.

4. MuHuUMaJbHBIE 3HaHWE, TMOHUMaHWE M TPO(ECCHOHATLHBIE HAaBBIKH,
TpeOyembIe ISl TUIUTIOMUPOBAHUS, IEPEUUCIICHBI B KoJoHKe 2 Tabmurbr A-111/1.

5. YpoBeHb 3HAHUS MaTepHalia, IEPEUNCACHHOTO B KOJIOHKE 2 TaOauIel A-
III/1, nmomkeH OBITH JOCTATOYHBLIM JUIS TOrO, YTOOBI MEXAaHUKU MOIJIN
BBITIOJTHATH CBOM O0SI3aHHOCTH 10 HECEHUIO BaXThI.

6. IloaroroBka u OMBIT, TpeOyrOIMHUECS IS JOCTUXKEHUS HEOOXOIUMOTO
YPOBHSI TEOPETHUYECKUX 3HAHWUM, MOHUMAHUS W MPO(ECCHOHATBLHBIX HaBBIKOB,
JIOJDKHBI OCHOBBIBAThCS Ha pazzene A-VII/2, vacts 4-2 - [IpuHIMIIBEI HECEHUS
XOJOBOM MalIMHHOW BaxThl, U NMPUHUMATh BO BHHMAaHUE COOTBETCTBYIOIIWE
TpeOOBaHMUS HACTOAIIEH YacTU W PYKOBOJCTBO, IMPHUBEJACHHOE B dYacTu B
Hacrosero Koaekca.

7. Kanauaatel Ha nojlydyeHue IUIIoMa JJisi paboThl Ha CyJaX, Ha KOTOPBIX
MapOBBIC KOTJIBI HE SIBJISIOTCS YacCThbIO MEXaHHYECKOW YCTaHOBKH, MOTYT OBITh
OCBOOOXKICHBI OT BBINOJTHEHUS COOTBETCTBYIOIIHMX TPEOOBaHWI TaOIUIBI A-
/1.

Jlutiiom, BhIZIaBa€MbIi Ha TaKOM OCHOBE, HE JACHCTBUTENEH I pabOThI Ha
cy/laXx, Ha KOTOPBIX IIapOBbIE KOTJbI COCTAaBIAIOT YacTh MEXaHHMYECKOH
YCTaHOBKH, JI0 T€X TOp, MOKa MEXaHUK HE OyJIeT COOTBETCTBOBATH CTAHIAPTY
KOMITETEHTHOCTH B OTHOIICHHH TpeOoBaHMil Tadbmuiel A-III/1, oT BeImOTHEHUS
KOTOPBIX OH OBLT OCBOOOK/ICH.

Jlroboe Takoe OrpaHMYeHHE JOHKHO OBITh YyKa3aHO B JUILUIOME U
TTOATBEPKICHUH.

8. AIMHHHUCTpAIHMs MOXKET HE MPEAbSIBIATH TPEOOBAHUN K 3HAHUIO THUIIOB
JIBUTATEJIbHBIX YCTAHOBOK, HE SBJISIOIIMXCS MEXaHWYECKUMH YCTAaHOBKAMH, B
OTHOIIICHUY KOTOPBIX BbIIABAEMbIN TUTIIOM JICHCTBUTEIICH.

BrimaBaeMbli Ha TakOW OCHOBE OUINIOM HE IOEHCTBUTEIEH B OTHOIICHUU
M1000# KaTeropun MEXaHHMYECKHX YCTAaHOBOK, KOTOPBIE B HEM HE yKa3aHbI, J0
T€X TMOp, NMOKA MEXaHWK HE MOATBEPJIUT CBOI KOMIIETEHTHOCTh B H3THX
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Bonpocax. Jroboe Takoe orpaHMYeHHE TOJKHO OBITh yKa3aHO B IUILIOME U
MOATBEPKICHUH.

9. Kaxnaplii KaHAMAAT HaA TMOJYy4YEHUE [UIUIOMA JOJDKEH NPEACTaBUTh
JI0Ka3aTeNIbCTBO TOTO, YTO OH JOCTUT TpeOyeMOro cTaHAapTa KOMIIETEHTHOCTH,
B COOTBETCTBUU C METOJAMH JIEMOHCTPALMM KOMIETEHTHOCTH U KPUTEPUSIMHU
JUTSL OIIEHKH KOMIIETEHTHOCTH, MPUBEJICHHBIMU B KOJOHKAX 3 U 4 Tabnuipl A-
/1.

[TpubpexxHoe miaBanue

10. TpeboBanus mynkToB 2.2—2.5 npaBuna III/1, oTHocsmuMecs Kk ypoBHIO
3HAHWW, TOHUMAaHWS ¥ TPO(ECCHOHATBHBIX HABBIKOB, TpeOyeMbIX Ha
OCHOBaHUU PA3IUYHBIX Pa3ZesiOB, MEPEUUCICHHBIX B KOJOHKE 2 Tabmuipl A-
II/1, MoryT W3MEHSThCS IJII MEXAaHUKOB CYJOB C TJIABHOH JIBUTaTEIILHOMN
yCcTaHOBKOH MOmIHOCThIO MeHee 3 000 kBT, 3aHATHIX B MPUOPEKHOM IJIABAaHUH,
€CJIM TO OYJIET COYTEHO HEOOXOAUMBIM, IPUHUMAs BO BHUMaHUE O€30MMacHOCTh
BCEX CYyJIOB, KOTOpblE MOTYT IUIaBaTh B TeX ke Bojaax. Jlroboe Takoe

OrpaHM4YCHUC JOJIKHO OBITh YKa3aHo B JUIIJIOMC M ITOATBCPIKICHUU.

Kputepun ouennBanus:

OneHuBaHuE OCYLLECTBIISIETCS 110 YETHIPEX OaNbHOM CHUCTEME.

OueHka «OTJIMYHO» CTABUTCS IIPH BBHIMOJHEHUU B COBOKYITHOCTH BCEX TPEX ITYHKTOB:

1. U3znoxxeHO NpaBWIbHOE MOHUMAHWE BOMPOCAa M J@H HMCUEPIBIBAIOIIMNA HA HETO OTBET,
CoJIep>KaHue PaCKPBITO, MPOPECCUOHANIBHO, TPAMOTHO.

2. OTpakeHa OTHOCSIIASCSA K BOIIPOCY HOpMaTHBHAs mpaBoBas 6a3za. HopmaTuBHbBIE TpaBOBBIE
JIOKYMEHTBI MTPE/ICTAaBIICHbI B OPTaHMUYECKOM CBSI3U C COJEPKAHUEM BOIIPOCA.

3. 3ayaya perieHa BEpHO.

OueHka «X0poI0» CTaBUTCS TIPH BBHIMOJIHEHUH B COBOKYITHOCTH BCEX TPEX IMYHKTOB:

1. W3noxxeHo mpaBWIbHOE MOHUMAaHHE BONPOCA, JAHO JOCTATOYHO MOJPOOHOE ONMCAHUE
npeaMeTa OTBETA, MPUBEIEHBI U PACKPBITHI B TE3UCHON (DOpME OCHOBHBIE TOHSTHS, OTHOCSIIIHECS K
MpEeAMETY OTBETA, OIIMOOYHBIX TIOJIOKEHHM HET.

2. OtpaxxeHbl HOPMATUBHBIE IPABOBBIE TOKYMEHTBI, OTHOCSIIHECS K BOIIPOCY.

3. 3amaya CcOAEPKUT 3HAYUTENBHOE YHUCIO TOMPaBOK, WM OTAEJIbHbIE HEYETKHE
(dhopMynHUpOBKU U MH(POPMAIIHIO, HE OTHOCSIIYIOCS K IPEIMETY OTBETA.

OueHka «ya0BJIETBOPHUTEJIBHO» CTaBUTCA NPHU BBIIOJHEHUH B COBOKYITHOCTH BCEX TpeX
MYHKTOB:

1. UznoxeHo B 1eJOM MpaBWJIbHOE MOHMMaHHE Bompoca. B To ke BpeMs JaHO HEMOJHOE,
HETOYHOE OMMCAaHUE MIPEIMETa OTBETA U HEKOTOPHIX OTHOCSIITUXCSI K HEMY TIOHSITH.

2. He oTpakeHbI HOPMAaTHBHO TIPABOBHIC JOKYMEHTHI, OTHOCSIITUECS K BOIIPOCY.

3. 3amaua odopmiieHa HeakkypaTHO. COJEpKUT HWCIPABJIICHUS IEIbIMA a03alaMu  WIN
3HAYUTEIBHOE KOIMYECTBO HEUETKUX (OPMYITUPOBOK. JlOMyIIIEHbI CEPhEe3HBIC OIUOKH.

OuneHka «HeyT10BJIE€TBOPUTEIbHO) CTABUTCS MPHU BHIMOIHEHUH JTFOOOTO U3 YETHIPEX MyHKTOB:

1. OTBeT He COOTBETCTBYET BOMPOCY IK3aMEHAIIMOHHOTO OmIeTa.

2. OTBeT NpeTEeHJEHTAa JaH MO YKAa3aHHOMY BOMNPOCY HEBEPHO, COJIEPKUT, B OCHOBHOM,
OIMUOOYHBIE TTOJIOKEHUS.

3. B oTBeTe He pacKphITHI OCHOBHBIEC TOHSATHS W HE OTPAXEHbI OCHOBHBIC HOPMATHUBHBIC
MIPaBOBbIE TOKYMEHTBI, OTHOCSIIIUECS K BOIIPOCY.

4. Hapymenue npolie1ypbl IpOBEICHUS K3aMeHa, ITOBJIEKIIee 3a COO0M yAaJIeHHE ¢ dK3aMeHa.
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OueHoYHBbIE cpeICTBA /5 NPOBeIeHUsI AUATHOCTHYECKOT0 KOHTPOJIA 110 NpodeccCHOHATbHOMY

MoayJio [IM.02 Opranu3anus padoThbl KOJJIEKTHBA HCIIOJHUTeJIei

3HaHUs, HABBIKM, YMEHHUS U OIBIT PAaOOTHHKOB,

A. oOpazoBanue;
b. Tananr;

WCIIONBb3yEMbIE  JIIi  BBIIYCKAa MPOAYKIHH MU
OKa3aHus YCIyT, — 3T0 B. genoBeueckuii kamuTan,
I'. mpodeccus.
OcHOBHOM  (TIOCTOSIHHBIN) cOCTaB  PaOOTHHUKOB | A. IEPCOHAJ OpraHU3AIINH,

OopraHu3anuu — 3TO

b. pyKOBOICTBO OpraHu3aIuu;

B. agMuHHCTpanus opraHu3anuu;
I'. pesepB opranusanuu;

J1. xagpbl opraHu3aIuy.

Jucnunmza «YIpaBieHne epCOHAIIOM» U3y4daeT

A. TpOU3BOJICTBEHHBIE OTHOIICHHUS,
b. dopmupoBaHue U HCIONB30BAHKE

YEIIOBEYCCKIX pecypcoB
OpraHu3alluy,

B. rmcuxonoruto M COIMOJIOTHIO
TpyAa,

I'. 3aKOHOMEPHOCTH MICUX0AHAIN3a,;
J1. TpOU3BOUTEIBHBIE CUIIBI.

I'maBHass 1nenp wW3ydeHUss Kypca «YHOpaBleHHE

[IEPCOHATIOM».

A. HU3YUYCHUC LCJICHAIIPABJICHHOI'O

BO3I[CfICTBI/I$I AIMUHHUCTpAaln Ha

nepcoHal IUIA olecrieueHus
(GYHKITMOHUPOBAHUS
(opranuzanun) u

noTpeOHOCTEH

3P HEKTUBHOTO
MPEITPHUITHS
YJIOBJIETBOPEHHUS
pabOTHUKOB,
b. ¢popmupoBanue cucreMbl 3HaAHHI
B 00J1aCTH SKOHOMMKH TPY/[a,
B. dbopmupoBaHue CHUCTEMBI

B3IJISI0OB  HA  MCUXOJOTHID |
(U3MOJIOTHIO YeJIOBEKa,

I'. n3ydyeHue cOIMOIOTUU TPYIOBOU
JIESITENIBHOCTH;

JI. wu3yuyeHHe BOIPOCOB HAy4HOU

OpraHu3aluu Tpyaa.

IToBeITIIEHHOE BHUMAHHE K pannoHaAIN3aln
TPYAOBBIX NPOHECCOB U HEAOCTATOYHOC BHHUMAHUC K
CONMAJIBHBIM OTHOHMICHUAM B IIPOU3BOJACTBE M K

YeJI0BeYeCKOMY (DaKTOpy XapaKTEepHO JUIs

A. KOHIICTIIINHU YeJ0BEYECCKOTO
KamuTana;

b. noBeeH4YeCKON MIKOJIBI,

B. GMXeBHOPHUCTCKOMN MIKOJIBI;

I'. x1accudeckoM MIKOJIHI,

J1. HEOKITaCCHYECKOM IIKOJIBI.

Kounemnmnus OTHOIIIEHUH B

yIpaBjieHUH OblIa pa3paboTaHa B

YECIOBCUYCCKUX

A. 1920-e .

b. XIX B.

B. 1930-¢ rr.

I'. magane XX B.
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M. xone XX B.

7 Knaccugukanuio mnepcoHana mo Imoiy, BO3pacTy, | A. npodeccroHaibHas;

YPOBHIO 00pa3oBaHus, o0Opa3oBaTeibHOMY ypoBHIO U | b. conmanpHas;
CTaXy pabOTHI MOJIPa3yMEBAET CTPYKTYpa MepcoHaa B. miratHas;

I'. x1accoBas;

J1. opraHu3anuoHHasl.

8 [lepconanom mnpennpuaTUss PO3HUYHOM TOProBiu | A. Bce paOOTHUKH, 3aHATHIE HA 3TOM
IIPU3HAIOTCSA HIPEIpPUATHH;

b. Bce kareropuum paOOTHHUKOB,
3aHATBIX Ha O3TOM MPEANPUATHUH,
Kpome pabOTHUKOB anmapara
yIpaBiIcHUS,

B. TOJIBKO BCIIOMOTaTeJIbHbIE
pabOTHHUK;

I. pabOTHUKHU anmapara
yIpaBJIeHUS,

JI. TOmBKO pabOTHHKH TOPTOBOTO
3ana.

9 [TponomxuTenbHpli OOMEH CBENEHUSMHU, TOUYKaMH | A. IEpEroBOpHI;
3peHHs, UYacTO CONPOBOXKIAIONMIICA TNpHHsATHEM | b. JienoBas becena;
penienuii B. muckyccus.

10 OO6cyxIeHne ¢ LeIbI0 3aKJII0OUEHHsI COTVIAIIEHUs 10 | A. IIeperoBopbl;

KaKoMy-JIHOO BOIIPOCY — 3TO... b. nenosas Gecena;

B. muckyccus.

11 [TpuHIMM 1€I0BOTO OOIIEHUS A. IyHKTYaJIbHOCTb;

b. koHpUAEHIINATEHOCTD;

B. Her nmnpaBUIBbHBIX BapUAHTOB
OTBETA.

12 VYcraB opranuszanuu — 3710. .. A. OpraHMU3allMOHHO-TIPAaBOI

JIOKYMEHT;

b.  ngoxymeHTt CyJ10BOM
OTUYETHOCTH;

B. HOpmMaTuBHBIN JOKYMEHT.

13 [Tpouenypsl 3arpy3ku 0a3 JaHHBIX, a TaKXKe MpueMm, | A. TEXHOJIOTHH coopa u
KOHTPOJIb M BBOJA  HUCXOIHOW  HMH(oOpMauu, | GopMHUpoBaHUS MH(POPMALIMOHHBIX
MOCTYMAIOLIeH U3 UCTOYHUKOB UH(OpMaIK peCypcoB;

b. TEXHOJIOTUU BEJICHUS
uH(popManoHHOTO (HOH/A;

B. TEXHOJIOTHH obecrieueHus
KauecTBa MH(POpPMAIIHH.

14 Yenosek, 3aHUMAIOIINI MOCTOSIHHYIO A. MapKeToJIor;
YIPaBICHUYECKYI0  JODKHOCTD M HaJeleHHbId | b. meHemxep;
IIOJTHOMOYUSAMU [IPUHUMATh peLIeHns no | B. mepuenpaitzep.
ONpEACIECHHBIM BUAAM JEATEIbHOCTU OpraHu3alluy,
(YHKIMOHUPYIOUIECH B PHIHOYHBIX YCIOBUSX

15 B ciydae HEBBITTONHEHUS CBOMX OOs3aHHOCTEH | A. IUCHHMIUIMHAPHYIO;
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JOJDKHOCTHOE JIMIIO TIOJpa3feleHUs MOXXET HECTH

OTBETCTBCHHOCTH

b. mucununnuHapHyrO u
aIMUHUCTPATUBHYIO;

B. aucuummnHapnyto,
aJIMUHUCTPATUBHYIO U YTOJIOBHYIO.

16 BripaboTka 1ienu MeHeI)KMEHTa, MPOrHO3UpOBaHue | A. cOIlMalIbHOE YIpaBliCHUE,
(mayunoe oOocHoBaHue Oynaymiero coctossHus U | b. cTpaTernueckoe ynpasiieHUE;
pa3BUTHUS OpTraHHU3aIIH ) u nepcrnekTuBHoe | B. TakTHueckoe ympaBiieHuUe.
IUTAaHUPOBAHUE

17 OxBaTbIBaeT JBa BUJA ACSATEIbHOCTH: OPTaHU3alM0 | A. KOHTPOJIb,

Kak croco® co3maHus HeoOXoauMoil cTpykTypsl (M | b. cTparermueckoe ymnpasieHue,
HYXXHBIX PECYpCOB) U PYKOBOJCTBO (BO3/€HCTBHE Ha | B. omepartuBHOE yrpaBiieHHE.
HETNOCPEJICTBEHHBIX HUCIOJHUTENEH B  CO3JaHHOM

CIPYKType)

18 [Tpouenypsl 3arpy3ku 0a3 JaHHBIX, a TaKXKe MpueMm, | A. TEXHOJIOTUHI cbopa u
KOHTPOJAb WM  BBOJI  HUCXOAHOW  uH(popMaiuu, | GOpMUPOBAHUS MH(GOPMAITMOHHBIX
MOCTYHAIOIeH U3 KCTOYHUKOB HH(OpMaLUu pPECYpCOB;

b. TEXHOJIOTUU BEJICHUS
uHpopMannoHHOTO (poH/a,;

B. TEXHOJIOTHH obecrieueHus
KadecTBa HH(pOpMAIIH.

19 Bp160op cpencTB CBsA3M M CUTHANIM3AMK Ha pabouyeMm |  A. kBanudukanuyen mepcoHana;

MECTe ONpeesieTcs b. TexHMYECKUMU BO3MOKHOCTSIMH;
B. cnenngukoii pabouero mecra.
20 I'me w3nmokeHsl mnpuHOUNBI HeceHus xonaosou | A. IIJIHB 78;
MAaIlTMHHON BaxThI? b. MAPIIOJI 73/78;
B. COJIAC 74.
21 MotuBanue Ha3bIBaeTCs A. COBOKYITHOCTb BEAYIINX
MOTHUBOB,
b. akryaapHOCTP TOH WJIH WHOHN
NOTPeOHOCTH JUIS YEeJIOBEKa,
B. mpomecc  moOyxnenus K
NEeSITeTTLHOCTH JUISL JOCTHKESHUS 1IN,
I mpaBuma, crnocoOcTByrOIIHE
MOBBIIIEHUIO 3PGEKTUBHOCTH TPY/A.
22 TpynoBoit MOTHB — 3TO... A. BHemHee WM  BHYTPEHHeEe

BO3HArpaxJeHuUe;

b. oco3HaHue oTCyTCTBHSI 4ero-
nu60, BBI3BIBAIOIIEE MMOOYXKACHUE K
NEUCTBHUIO;

B. memocpenctBeHHOe TOOYXKICHUE
paboOTHUKA K JIEATEIHHOCTH, CBI3aHHO
c VJIOBJICTBOPCHUEM €ero
nOTpeOHOCTEH;

I. 6mnaro, IIPEIOCTABIIIEMOE
CYOBEKTOM YIIpaBJICHUS

s dhexkTuBHON

pabOTHUKY
IIpU  yCIIOBUHU
TPYAOBOM AEATEIBLHOCTH;
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J1. ctpemiienre pabOTHHUKA TIOJTYYHTh
ompejieNieHHbIe 0Jlara MOCPEICTBOM
TPYAOBOM JAESATEIBHOCTH.

23

Bosnarpaxnenue — ato0...

A. 1enb, K JOCTUXKEHUIO KOTOpOM
CTPEMUTCS YCIIOBEK;

b. Harpaga B BHUJC TOBBINICHUS B
JIOJI’KHOCTH,

B. MoTuB, 3acTaBisgromuid YeaoBeKa
IEUCTBOBATD,

I'. Bce, 4TO pabOTHUK CUUTAET IS
ce0s LIEHHBIM.

24

CoOBOKYNHOCTh YCTOMYMBBIX

B3aMOCBS3EN

MOAPAa3ACIICHUIA U TOJDKHOCTHBIX JIMI] — 3TO. ..

A. opraHuzalMOHHas  CTPYKTypa
CHCTEMBI YIIPABJICHUS IEPCOHAIIOM;

b. otaen opranuzanmuu;

B. opraHuzamnuoHHas  CTPYKTypa
CUCTEeMBbI (PUHAHCOBOTO yIPABJICHUS.

25

Bunpel noxkymeHToB, oOpalnaroliuecss B CUCTEME

YIIPABIICHUS [IEPCOHATIOM

A. opranu3anoOHHO — KaIpOBBIE;

b. no nmuHOMYy cocraBy;

B. OpraHu3alMOHHO—
pacnpeenuTeNbHbIE,;

I'. Bce BhILLIETIEPEUNCIICHHBIE.

26

[To conmep:kaHuio OOIICHHE MOXKET OBITh Pa3CIICHO

Ha.

A. colManbHOE;

b. marepuansHoe;
B. mopainbHoe;

I'. xorauTHBHOE;

JI. MOTHUBaIIMOHHOE;
E. nestenpHOCTHOE.

27

PaznuyaroT Takue craguy MEHEIKMEHTA.

A. conunanbHOE yIpaBJICHHUE;

b. crparernueckoe ymnpasieHue;
B. taktrueckoe ynpasieHue;

I'. onepatuBHOE ynpaBiieHHE;
/1. KOHTPOIIb.

28

K MOTHUBAIITMOHHBIM THIIaM pa6OTHI/IKOB OTHOCATCA.

A. ouylieHue HEIOCTaTKa B YeM-

a1n00,  CKOHIEHTPUPOBAaHHOE  Ha
JIOCTUKEHUH LIETH,

b. OpUEHTHUPOBAHHBIE
IIPEUMYIIECTBEHHO Ha

COJIEP’KaTEIbHOCTh U OOIIECTBEHHYIO
3HAYUMOCTh TPY/a,;

B. cremeHp aKkTyanpHOCTH TOW WU
MHOM MOTPeOHOCTH /1JIsl YEeJIOBEKa,

I rpynma Bexaymux MOTHBOB,
OIIPEIEIAIOIINX IIOBEJICHUE
paboTHUKa,;

JI. OpUeHTHpOBaHHBIE IO OOJbIICH
4acTH Ha OIUIaTy TpyJa M JpYyrue
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MaTepuabHbIC IEHHOCTH,
E. y KOTOpBIX 3HAYMMOCTb pPa3HBIX
LIEHHOCTEW cOaTaHCHpOoBaHa.

29

Bune! genoBoro o0ueHus:

A. MOIIMOHATLHOC,

b. nmaptHepckoe;

B. unTepakTuBHOE;

I'. uadopmanmoHHoe;
J1. uMIniepatuBHOE;

E. nepuenrtusHoe;

7K. MaHUIYISATUBHOE;
3. ybexmaromiee;

. KOMMYHUKaTUBHOE,
. CYITE€CTUBHOE;

. KOHBEHI[MOHAJILHOE.

30

Buner oOnienus:

. TIO COJICP KaHUIO;
0 Tpyay,

. TIO CpEeJICTBaM,

. TIO LIEJISIM;

. TIO CBSI3SIM.

31

Kitaccnueckue BUabI CTPYKTYPHBIX CBSI3EH:

. TUHEWHbIC,

. (hyHKLIMOHAIIbHEIE;

. TMHEWHO — (QYHKIIMOHATILHBIE;
. TOPU30HTAJIbHBIE.

32

®opmbl 6e3padOTHLIBI:

. CTpPYKTYypHas;
. OXKUJIAHUE,;

sol=p i = Raw Il voli - e )= Rtaw B v ol o5 s = B I~ SH

. HesIBHaA,
I'. ppuxmonnas;
J1. MUKIrdecKas.

33

OCHOBHBIMHU OKCINTYaTallTHOHHO-TCXHUYCCKUMU
XapaKTCPUCTUKAMHU CyIdHA SIBIISIFOTCS .

A. IMHENHbIE XapaKTEpUCTHKHY;

b. TOPU30HTAJIBHBIE
XapaKTEPUCTHKH,

B. IIPSAMOJIMHEHBIE
XapaKTepUCTHUKH,;

I'. xapakrepuctuku 1o macce,

J1. 00beMHBIE XapaKTEPUCTHKY;

E. ckopocth x01a;

K. HOpMBI pacxopoBaHHs TOIUIMBA,
BOJIbI M CMa3KH,

3. Tpy30Bas XapaKTEpUCTHUKA.

34

ITokazaTenu nenarcs Ha:

A. OTMHOYHEIE,
b. KkonmuecTBEHHBIE,;
B. xauecTBeHHEIE.

35

[Tnan paboTh! (10Ta BKIIIOYAET:

A. 3atpartsl QuoTa;

b. mepememenue ¢uora;

B. 6ananc ¢uora,

I'. 6romker Bpemernu (iora;

JI. ToKa3aTrenu  WCIOJb30BAHHS
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¢rora.

36 Pelic cocTOUT U3 TEXHOJIOTMYECKUX IIPOLIECCOB: A. o0pabotka u 0OCITy>KUBaHHE
CyJHa B TIOPTY;

b. rpy3oBbI€ onepanuuy;

B. OyHKepoBKa;

I'. nepemenienue cyaHa mo MOpCKUM
MyTSM.

37 3actymass Ha  XOJOBYIO  BaxTy, BaxXTEHHBIM | A. pexXuMmbl pabOThl T€HEPATOPOB U
9JIEKTPOMEXAHUK JOJDKEH BBISICHUTB! AIIEKTPOMEXAHU3MOB;

b. [IPOBEPUTH TEXHUYECKOE
COCTOSIHME padOTaIOLIUMX I'€HEPAaTOPOB
u OCHOBHBIX norpeouTenei
AIIEKTPOIHEPIUH;

B. mposeputs ['PILI;

I. MPOBEPUTH aBApUIHYIO
CUTHAITU3ALIUIO.

38 B Begenuu anekTpoMexaHuKa HaXOISTCS: A. cyoBOE IIEKTPOOOOPYyI0BAHHE;

b. oanekrpuueckas dYacTb CpPEACTB
aBTOMATH3aIUU u KOHTPOJI,
aBTOPYJIEBOTO YCTPOMCTBA, CYAOBOM
TEXHHUKH, MPOBOAHAS AJIEKTPOCBSI3b U
CUTHATU3alus;

B. 3JIEKTPOMAIIMHHBIE
npeoOpa3oBarenu MUTaHUSL
rUpoOKOMIIaca U pajnoJIoKaTopa,

I'. BcriomorarenbHbIe MEXaHU3MBI H
CHCTEMBI,

J1. xonoaunpHOE 000pPYIOBaHKE;

E. aBTOHOMHbIE UCTOYHUKU TUTAHUS
U TYCKOpErylupymolas amnmaparypa
3JIEKTPOOOOPYIOBAHUS;

XK. IIEPEHOCHOE
AIEKTPOOOOPYIOBAHHUE,

3. TJaBHBIS JIBUTATEIIH,
BAJIONPOBOJBI U TBYKUATEIEHO-
PYJIEBOM KOMILIEKC.

39 DJEeKTPOMEXaHUK JIOJDKEH CHCTEMAaTU4YeCKH BecTd | A. KypHAI o
CIICAYIONIYIO TEXHUUECKYIO TOKYMEHTAIIUIO: 3JIEKTPOOOOPYJOBAHUIO HA  JM3Elb-
AIIEKTPOXOAAX;

b. bopmyIsIpEI

AIEKTPOOOOPYIOBAHHS,

B. BemoMocTh ywera 3alacHbIX
JacTeu,

I'. BaxTEeHHBIN KypHaT,

J1. )KypHaJl 110 MOrPY3Ke U BHITPY3KE
IPy30B;

E. Tabnuiy 3amMepoB CONPOTUBICHUS
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HA30JISIIIHH.

40

B BCACHUH MICPBOI0 MOMOIIIHUKA 3JICKTPOMCXaHHUKa
HaxoasaTcCs:

A. raBHBIE TE€HEPATOPHI U TPeOHBIC
AJIEKTPOJIBUTATENH,

b. anexTponpuBOABIl PYIEBOTO U
aBTOPYJIEBOTO YCTPOMCTB,;

B. rnaBHBI pacnpeaenauTeNbHbIN
IIUT U HIUT 3JIEKTPOIBIKEHUS,

I aBapuiiHBli U  TIpYNIOBBIE
pacnpeenuTeNbHbIe IUTHI,

JI. mamumHHBIE Tenerpadbl, MOCTHI
yIpaBiICHUS,

E. oanexrpuyeckas dYacTb CpEICTB
aBTOMATHU3alMM U KOHTPOJIA;

K. snekTpuyeckas 4acTb OBITOBOM
TEXHHUKHU u MIEPEHOCHOE
AIIEKTPOOOOPYIOBAHUE;

3. SIEeKTPONPHUBOABI  OallJIaCTHBIX
OCYIIMTEIbHBIX U IOKAPHBIX HACOCOB.

41

B BCACHUHN BTOPOT'O IMOMOIIIHUKA 3JICKTPOMCXaHHKa
HaxoaAaTCA:

A. TIaBHBIE TEHEPATOpPhl U TPeOHbIC
AIIEKTPO/IBUTaTEIH;

b. BcrioMoraTtenbHble W aBapUHHBIN
TE€HEPATOPHI;

B. aBapuiiHbli ¥  TpYINIOBBIC
pacnpenenTeNbHbIE IINTHI,

I'. Tpancopmarops;

. BEHTHJIATOPBI "
npeoOpa3zoBareny,;

E. anexTpoobopynoBanue mamyOHBIX
MEXaHHU3MOB,

XK. ANEKTPONPUBOIBI
BCIIOMOTaTEJIbHBIX MEXAHU3MOB
MalIMHHBIX TIOMEUICHUH;

3. AJIEKTPOMAINHHBIE
npeoOpazoBarenu MMATAHUS
TUpoOKOMIIaca U pajiloJIoKaTopa.

42

B BCIACHUUN TPCTHECTO ITOMOIIHHKA 3JICKTPOMCXaHUKaA
HaxoaATCA:

A. aBapuiHBIM W  TPYNIOBBIC
pacnpeenTeNbHbIE IINTHI,

b. xabenbHBIE ceTH;

B. BEHTUJISTOPBI u
npeoOpa3oBareny,;

I'. anexTpoobopynoBaHue KaMOy3a U
XOJIOIUIBHBIX YCTAHOBOK;

.  ocemieHue, BHYTPHUCYIOBas
IIPOBOJHAS CBSI3b, CUTHAJIbHBIC OTHH,

E. noxapHad, aBpajibHag H
obmecynoBast CUCTEMBI
CUTHATU3alINH, MIPOKEKTOPHI,
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aKKyMYJISITOpHBIE OaTapeu;

XK. snexTpudeckas 4acTh OBITOBOWA
TEXHUKH u MIEPEHOCHOE
AJIEKTPOOOOPYIOBAHUE,

3. MamuHHBIE Tenerpadpl, MOCTHI
yIpaBJICHUS.

43

3a Oe3omacHOCThIO Tpyda Ha paboynx MecTax
HEMOCPEACTBEHHO OTBEYAIOT PYKOBOJIUTEIH PaboT:

. CY/IOBIIaJIeIIeIl;
. MacTepa,;

. MEXaHUKH,

. DHEPTETUKH,

. KaluTas,

MmN - W >

. BAXTCHHbIC HAa4YaJIbHUKU.

44

CootHecuTe NpaBUIBLHO (PYHKINUK OOLICHHUS:
. TIparMaTu4ecKas

. hopMupyromas

. TIOJITBEP K A0S

. M&KJTMIHOCTHAS

O b~ W DN B

. BHYTPWIAYHOCTHAs

A. peanuzyercs B OOILIEHUHU YeTIOBEKa
¢ caMuM co0OH Yepe3 BHYTPEHHIOI U
BHEIIHIOIO peyb, IOCTPOCHHYIO IO
THUILY IUAJIOra;

b. mposBnsercs B mpoiecce
(OopMUPOBaHUS U Pa3BUTHS YEIOBEKa,

B. ocymectBisercs Ha  pa3HBIX
YPOBHAX — OT HMHTHUMHO-JIMYHOCTHBIX
JI0 JIEJIOBBIX;

I'. peanusyercs B mporuecce 00LEeHUS
C IpPYTMMH JIOJAbMH, KOTJa 4YelIOBEK
MOJIy4aeT  BO3MOXXHOCTh  I103HATh,
YTBEPAUTH U MOATBEPIUTH Ce0s;

. peanusyercs npu
B3aMMOJECICTBUM JIIOJEH B Ipolecce
COBMECTHOM JeSITEITbHOCTH,

45

CooTHecuTe MpaBUIIbHO BUJIBI OOIEHUS:
1. mo conepkaHuio

2. TI0 Cpe/icTBaM

3. 1o mensam

A. MarepualbHOE, KOTHHTHUBHOE,
KOHIUIIMOHHOC, MOTHUBAIITMOHHOC,
JIEITENILHOCTHOE,

b. HETIOCPEACTBEHHOE,
OTI0CPEIOBaHHOE, TIPSIMOE, KOCBEHHOE,

B. Ononoruueckoe, conuagbHOE.

46

CootHecute NpaBHIBHO OCHOBHBIE
IKCILTYaTalMOHHO-TEXHUYECKHE XapaKTEPUCTHKH
Cy/Ha:

1. nuHeiHbIe XapaKTePUCTUKU

2. 00BEMHBIE XapaKTePUCTUKU

3. TPY30BbIEC XapaKTCPUCTHKH

A. umcmo mamy0, YHCIO W
OCOOEHHOCTH TPY30BBIX IOMEIIEHUH,
XapaKTepUCTHKa M YHUCIIO TPY30BBIX
CPEJICTB, cucTemMa JTFOKOBBIX
3aKpBITUH;

b. rpy30BMECTHMOCTh, BMECTUMOCTD
OyHKEpOB,  TaHKOB,  OaJlJTaCTHBIX
[UCTEPH, PETUCTPOBAs BMECTHMOCTH;

B. nnuna HauOonblnas, mUpUHA
HanOOJIbIIIAs, BBICOTA oopra
HauOOJbINAsA, BBICOTA  HAJBOJHOTO
OopTa, ocajka.

47

CooTHecuTe MPaBUIBLHO BHJBI CKOpPOCTEM Xojaa
CyJIOB:

A. CKOpOCTb Nepexo/ia;
b. OTHOLIICHUE IIPOMIEHHOT O
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. CIaTOYHAsI CKOPOCTh CyTHA
. TEXHHUYECKasi CKOPOCTh

g B~ W DN

. BaJIOBad 3KCIUIyaTallMOHHAaA CKOPOCTh
. UACTasd SKCIUTyaTalluOHHAass CKOpPOCTh

. CPEIHSS IKCIUTyaTallMOHHAsl CKOPOCTh CYAHA

paccTosiHUS K BpEMEHH, 3aTpauyeHHOMY
Ha Iepexo/l, BKIoYasi BCE 3aJEPKKU B

yTH,;

B. MaKCHMaJIbHas CKOpOCTb,
KOTOPYIO  pa3BUBaeT CyIHO Ha
XOJOBBIX MHCIBITAHMSX IIOCIE  €ro
MOCTPOMKH;

I'. ckopocTh, KOTOpYIO pa3BHBAcT
CyIHO B TEYEHHE JUIMTEIBHOIO

nepuoga NpU HOPMAJIbHOM pEXHUME

pa®OTBl  TJABHOTO  JIBUTATENs  Ha
OOBIYHOM JIJISl HETO COPTE TOILIUBA,

. OTHOILLIEHUE PO IEHHOT O
paccTosiHUsL K XOJIOBOMY BpPEMEHHU 3a

BbIUCTOM BPEMCHHU 3aICPIKCK B ITYTH.

48

CooTHecHuTe IMpaBUJIbHO OIIPCACIICHUS:

1. mnanupoBanue

2. TaH

3. TutaH paboTsl ¢uioTa

4. peiicoBoe MJIaHUPOBaHUE

5. IaHupoBaHue padOThI TOPTa

A. OCHOBa IS

paboueit

pacuera
norpeOHOCTEH B cuie,
Marepuanax, TOTLITUBE,
MEeperpy304YHbIX  CpeACTBax, 0azax
TEXHUYECKOTO O0CITYKHUBAHHS;

b. rpy30000poT, Cyn10000poT,
NPOMYCKHAs  CHOCOOHOCTS,
Ipy30BOH paboTHI
KOd((UIIMEHT MepeBaKHy,

B. KOHKpeTm3upyer W yTOUYHSET

00BeEM
nopra,

HEeNpephIBHBINA rpapuk paboThl QuioTa
M TOPTOB IO  HCHOJHHUTEISIM
TPAHCHOPTHOM paboTHI, €€ IeMEHTaM
U omepamusM, oObeMaM, MeCTY,
KaJeHJapHOMY BpEMEHH, CpOKaM H
(MHAHCOBBIM MOKAa3aTeNIIM PaOOTHI;

I'. mpomecc NpPUHATUS pelICHUN,
MO3BOJISAIOIIN I obecreynThb
sppexTuBHOE (PYHKIIMOHUPOBAHHE H
pa3BUTHE OpraHW3alMyd B OyayIieMm,
YMEHBIINTH HEOMPEIeIEHHOCTD;

J.  odunmanbHbli JOKYMEHT, B

KOTOPOM  OTPaXarOTCS  MPOTHO3BI
pa3BUTHS OpTaHU3AMU B OyayIIeM,
MIPOMEKYTOUHBIE U KOHEUYHBIE 3aJaui
U 1eId, MEXaHU3Mbl KOOPAMHAIUU
TeKyIen JeATEIbHOCTH u
pacnpeziefieHus pecypcoB, CTPAaTEruu
Ha ciy4dait Ype3BbIYANHBIX

00CTOSITENBCTB.

49

CootHecure IMPaBUJIBHO OIPCACICHHUA MCETOJ0B

MCHCIPKMCHTA!

A. MoOpanpHOE CTHUMYJIMpPOBAHUE,

yOexxneHue,  BHYLICHHE,  JIMYHBINA
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1. bKOHOMUYECKHI
2. COLMAIILHO-TICUX OJIOTHYECKH I
3. aAMUHUCTPATUBHBIN

puMep, MOTHBAIIHS,
b. wuHBecTHIIMOHHAs  IIOJIUTHKA,

O10JKETHOE ¢uHaHCHUpOBaHHE,
KpeauT, [IeH000pa3oBaHue,
peryiaupoBaHue MHHUMAJIbHOU

3apIuiaThl, KOMMEpPYECKUH pacuer,
HAJIOroBas IOJUTHKA, TaMO>KEHHBIE
MOIUIHHBI,
B. OTHOIICHHUS BJIACTH u
MO TYNHECHHSI.

50

CooTHecuTe TPABWIBHO  ONPEACICHHUS  THUIIOB
KOH(IIMKTA!

1. BHYTPHJIMYHOCTHBIN KOH(DIUKT

2. MeKITMYHOCTHBIN KOHQIUKT

3. KOH(IIUKT MEKIY JUIHOCTBIO U TPYIIION

4. MeXTPYIIOBON KOH(IUKT

A. MOXET BO3HUKHYTb KOH(IIUKT,
€CIIM 3Ta JIMYHOCTHh 3aliMET MO3HIHIO,
OTJIMYAIOIIYIOCS OT MO3UIUI TPYIIIIHI,

b. oH MOXXET MpUHUMATh PA3JIUYHbIC
dbopMbel, W W3 HUX Hauboiee
pacripocTpaHeHa ¢GopMa  POJIEBOTO
KOH(JIMKTA, KOTJa OJHOMY 4YEJIOBEKY
MPEIBSABISIOTCS MIPOTUBOPCUUBHIC
TpeOOBaHUS IO MOBOAY TOTO, KaKUM
JIOJIKCH OBITH PE3yJbTAT €ro paboThI;

B. at0 Oopnba pykoBomutTenen 3a
OTPaHUYCHHBIC PECYPChI, KalTUTaJl UK
pabouyro cuiy, BpeMsi HCIOIb30BaHUS
o0opynoBaHus 1581071 onobpenue

IIPOEKTA;
I'. koHpaUKT MEXIY
poQCcor30M U aJMUHUCTpaIei

KOH(QJIMKT  TPYAOBOH  yIlpaBieHHE
OpraHu3anus.
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